BCTPEY4 PM COMMUNITY
TPABJIBI 1 KOCAKH B ITPOEKTAX. KAK
INPEBPATUTDL PUCKHU B BOSMOKHOCTHA?

30 anpeas 2015, 17°°- 21",
r. Ogecca, OPUY, yu. I'enyssckas, 22 (ni. 10 anpeJis)

[TPOI'PAMA

17:30 — |Perucrpauus
17:40 NMpuBeTCcTBEHHOE CJI0OBO OPraHM3aTopoB

17:40 — bnok 1.lpe3eHTaums OlbITA
18:40 2 KeWca OT BeayLLMX NPOAXXeKT-MeHeaXepoB

Keiic 1. «YMPABJIEHUE O)XXUAAHNSAMU CTENKXONAEPOB —
3AJNI0I YCNEXA NMPOEKTA»

OnucaHme:

MpaKTUYeCcKnii KeWC Ha NpuMepe peanbHoro MT-npoekTa Ha
AENCTBYIOLWEM MarncTpasbHOM aMMUaKoMpOBOAE.

MoaHMMatoTCs BONpochl He06XxoaNMOCTN obecneyeHns Npo3pavyHOCTH
OTHOLUEHWI Mexay 3aka3unkoM u MNoagpsaaunkamm; HeAOOLEHKN
KOHKYPEHTOB M «HOBWYKOB» B MPOEKTaX; pelleHns npobnem nocne
yaapos «Mepdun».

AHgpest OraHoB, 3aMeCTUTESIb HAYA/IbHUKE C/TYXKObl ONEDATUBHOIO
YIpaB/IeHNS MarucCTpasbHbIM aMMUAKOIMPOBOLOM B
YITI«YKPXUMTPAHCAMMUAK»

O6cyxaeHune/Anckyccusn

17:40 —
18:10

Keiic 2. «3AKOHbl MEP®U B YNPABJIEHUU NPOEKTOM>»

OnucaHme:

YTto Takoe no ceoer cyT 3akoHbl Mepdur? YeMy OHM Hac y4yaT, 1 0 YeM

18:10 — |rpomornacHo kpuyat? MoXHO N1 C HAMU NOAPYXUTbCA? B Aoknaae —
18:40 |nNpaKTUYECKU ONbIT, PA3MbILLIEHNS U OTNPaBHbIE TOYKM ANS1 ANCKYCCUM O

npobneMax B NPOEKTHOM MEHeaXMEHTE.

AHgpen Koposb, Coy4peanTerib v AUPEKTOP B «Macrep A/bsiHC»

O6cyxaeHune/Anckyccus

18:40 -

19:00 Kode-6peik

19:00 — |Mpe3eHTauMUss KOMaHAbl 3KCNEPTOB U OT60P BONpPOCOB




19:05

19:05 -
19:45

Bnok 2. ObcyxaeHne BbiHeCEHHbIX Ha [IK Bonpocos
(paccmarpusaem 2-3 Boripoca ot y4acTHUKOB)
KOMAHAA SKCNEPTOB:

CIKLUM Consulting
YKPAIPOXONANHI

19:45 —
19:50

MepepbiB

19:50 -
20:50

bnok 3.lNpe3eHTauuns NpakTUYECKOro MHCTPYMEHTa peLleHns 3aayum
«OLEEHKA PUCKOB»

OnucaHme:

OueHKa pUCKOB U MPUHATUE PELLEHWUI B YCIOBUSIX HEONPEAENEHHOCTY
BO3MOXXHOCTW 1 PUCKM OKPYXKatoT HAC Ha KaxaoMm wary. C ogHoMn
CTOPOHbI, 3TO XOpowo — Mup 6e3 Clopnpmn3oB CKopee BCero okasasncs 6ol
BECbMa YHbIIbIM MeCcToM. C Apyron CTOPOHbI — KaK Mbl MOXEM OLeHUTb, a
TeM 60/ee — rapaHTUpPOBaTb BbIMNONIHEHME CPOKOB M Bloa)KeTa B NpoOeKTe,
€C/IN UCKM Ha KaXkaoM Liary?

MpaKTUYECKNIA MHCTPYMEHT MOMOXET KaXKAOMY YUYaCTHUKY
NaeHTUOUUNPOBATb N OLEHUTb PUCKM Pa3HbIX BApUAHTOB Pa3BUTUS
Cob6bITUI B UTPOBOM MPOEKTE, a TakXKe NPUHATbL Hanbonee npyvemnemoe
peLleHne Ha 3TOM OCHOBaHWN.

YyYacTHUKM nonyyaT Takxe psg WwabnoHoB-naen Anst yiyyweHHOro
NIaHUPOBaHWA W aHanNM3a PUCKOB B MpoOeKTe.

Haranbs CrapmnHckas, PMP, KOHCY/IbTaHT 10 YIpas/iEHNIO rMPOEKTaMH,
TEXHOJIOM YITPAB/IEHMS CITAVIIEP YKPAMHA

20:50 —
21:00

MoaBeaeHune ntoros

Perucrpanus Ha caiite http://pmpcert.com.ua/



http://pmpcert.com.ua/

