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ITPUBITAHHA

[[TaHOBH1 y9aCHUKH, OpraHi3aTOpH Ta rocTi KOoHpepeHiii!

Cepaeuno BiTato Bac 13 BiIkputrtaM XVI Bceeykpaincbkoi miopigyHoi
CTYJIEHTCbKOI ~ HAyKOBO-NPAKTHUYHOI KOH(EpeHI[li 3a MDKHApPOJHOI  YYacTIO
«Cy4JacHH MEHEIKMEHT: MOJICITi, CTpaTeTii, TeXHOJIOTi».

Bripo1oBx mIiCTHaIISATH POKIB HABECHI 1€ MPEACTaBHUIIbKE 310paHHs Ja€ BaM
HOBI MOXJIMBOCTI OOIMHY JyMKamH CTOCOBHO aKTyallbHUX IIUTaHb PO3BUTKY
Cy4yaCHMX BHUIIB MEHE)KMEHTY: CTPAaTeri4yHOro, IHHOBAIHOTO, MPOEKTHOTO,
JIOTICTUYHOTO, 1H(OPMALIWHUX TEXHOJOTIM TOIIO, MPE3eHTYBaTH CBOi HAYKOBI
JOpPOOKM Ta O3HAHOMHUTHCS 3 JOPOOKaMHU CTYIEHTIB 1 cilyXayiB Hamoro [HCTUTYTY,
iHmmx BH3.

CoorosieHHsa BUMarae Bia @axiBiiB y cdepl MEHEHKMEHTY BHCOKOI
npodeciiiHoi KOMIETEHTHOCTI, 3AaTHOCTI 10 KPEaTUBHOI YIPABIIHCHKOI JIISITBHOCTI B
yMOBaX €KOHOMIYHO1 KpU3H Ta BIMChKOBUX 1Kl Ha Cxo/1 YKpaiHu.

Crnimparounch Ha 37100yTKU YMCIEHHUX MOIMEpeHIX KOH(epeHIliil, BIeBHEHUH,
10 JUCKYCIHMI NpOCTIp HAYKOBOIO 3aXOAy € peaJlbHUM HIATPYHTAM JJIs
KOHCTPYKTUBHOI pPOOOTHM 1i y4YacHHUKIB: CiIyXauiB 1 CTYACHTIB, BHUKJIAJayiB Ta
MEHeKePiB-TIPAKTHKIB.

CnopiBaroch, 1O CIUIBHUMHM 3yCHJUISIMA BU CTBOPHUTE LIKaBl IMPOEKTH Ta
peanizyere ix y HalOmmk4yomMy ManlOyTHbOMY. A JOCBIJ ydacTi B KOH(EepeHIi,
0e3nepeyHo, CHOpUATAME BalllOMy YCIIINITHOMY HaBYaHHIO, MPAIlEBIAIITYBAaHHIO Ta
MOJAJIBIIOMY Kap’€pHOMY POCTY.

baxkaro BCIM MIIIIHOT pOOOTH, TBOPYOTO HACTPOIO, HATXHEHHSI Ta KPEaTUBY ISl
CTBOPEHHSI HOBHX ITPOEKTIB, CIPSIMOBAHUX HA PO3BUTOK 1 MPOIIBITAHHS Y KpaiHU.

Hupextop OPIJY HAJLY

npu [Ipesunentosi Ykpainu,

npodecop, TOKTOP MOTITUIHUX HAYK,

3aciy>keHu# NpaiiBHUK OCBITH Y KpaiHu M. M. Dxa



[IlanoBHI y4yacHUKHU KOH(epeHTIIii!

[[upo BiTaro Bac 3 mouyarkom podotu XVI BceykpaiHChKOI MIOPIYHOT HAYKOBO-
NpakTUYHOi KoH(pepeHlli 3a MiKHapoAHOIO ydacTio «CydacHUM MEHEIKMEHT:
MOJIEI, CTpaTerii, TEXHOIOT1i»!

Crporoani Ykpaina mae npo0yieMu B opraHi3aliii HOBOT'O HUTTs, B OyTiBHUIITBI
JEMOKPATUYHOIO CYCIMiIbCTBA. Pa3oM 3 TUM, HUHIIIHS €KOHOMIYHA Ta T€OIOIITHYHA
KpHr3a IPUCKOPUIIA PO3YMIHHS YKPATHCHKUM HapOJ0M HOBUX BUKIIMKIB, HOBUX BUMOT
70 MEHEIDKMEHTY B YCiX cdepax >KUTTEMISUTBHOCTI JIepKaBU, MOTO0 HOBOI POl Y
dopmyBaHHi Bnamu. VIyTh NMONIYKM HOBMX MiIXOJiB, HOBHX cTpaTeriid. IIpoGiem
OaraTo, ajye yac BHMAara€ HIBUAKUX pilieHb. | s BeBHEHUH, M0 MEHEIXepru HOBOT
dopmariii 3HaWAYTh Taki pilleHHs, fAKi OyAyTh BIANOBIAATH IHTEpEcaM SK
YKpaiHChKOr0 HapoAdy, TaK 1 MIXKHAPOIHOI CHIJIBHOTH.

[icTHanugaTh pokiB mocnuib Haml (GopyM 30HMpae ciiyxadiB Ta CTYJIEHTIB —
MalOyTHIX YOpPABIIHI[IB Ta HAayKOBIIB — JIJIi OOTOBOPEHHS AaKTyaJIbHMX IHUTaHb
CYy4aCHOTO MPOEKTHOI'0 Ta 1HBECTUIIIMHOTO MEHE/KMEHTY, EKOHOMIYHOI Oe3MeKu B
VYkpaini. [ mpuemHo, 1mo pik Bil poKy, a OCOOJMBO MICIs OTPUMAHHS CTaTyCy
Bceykpainchkoi, 3pocTae KUIbKICTh 11 yYaCHHUKIB KOH(EPEHINI Ta PO3IMIUPIOETHCS
reorpadis MpeACTaBHUIITBA, TOKPAILYETHCS PIBEHB Ta SKICTh BUCTYIIIB 1 IMyOJIiKaIliii.

BrieBHenuii, 1mo HUHINIHIA 3axXia BIIOYJIETbCS y KOHCTPYKTHBHOMY pYCI,
cOpusiTUME OOMIHY JOCBIIOM Ta Cy4YaCHUMH I1JI€IMH, PO3BHTKOBI CTYAEHTCBHKOI
HAyKHW, YCIHIITHOMY HAaBUYaHHIO, MOJATBIIOMY TpaleBIAIITYyBaHHIO, Kap €PHOMY
POCTY Ta BUCOKHM TMpPO(ECIHHUM JOCATHEHHSM 3apaJy BUXOJY HAIIOi JIepKaBU Ha
Cy4YaCHHUM CBITOBUI PIBEHb.

besnepeuno, mo pobOora KoH(epeHIli, Baill MPOMO3UIIT Ta PEeKOMEHJaIll
CTaHyTh BarOMHM BHECKOM y PO3BHTOK MEHEHKMEHTY — TIPOIeCy TUTaHYBaHHS,
oprasizaiiii, IpUBEJACHHS B JIII0 Ta KOHTPOJIIO OpraHi3alliif, a TAaKOX JJIs MOJAIbIIIOTO
PO3BUTKY YKpaiHU SIK €BPOMEUCHKOT nepxkaBu. OCOOIMBO 11€ aKTyalIbHO 3apas3, KOJIH
HaIIi JepkaBl MOTPIOHI KOMIIETEHTHI, KPEAaTHWBHI YMNPABIIHII Ta HAYKOBIU, SKi
3/1aTHI €(PEeKTUBHO MPAIIOBATH B YMOBax peop™ 1 BUKIIUKIB Hacy.

Opranizaiiito Ta IpoBeICHHS HAYKOBO-MPAKTUYHOI CTYJIEHTChKOI KOH(epeHiii
MU PO3TISTAEMO SIK AYXKE BOXKIMBUN KPOK HA NUISIXY /O MIATOTOBKH HAYKOBIIB 3
UTaHb MEHE/HKMEHTY, PO3BUTKY HAYKOBUX JOCITIIKEHb Ha (PaKyJIbTETI.

baxkaro BCIM yyacHHMKaMm KOH(EpeHI[ii TBOpYOi HACHAru, Cy4acHUX IJIeH,
IUTIAHOT POOOTH, HEBUUEPITHOTO HATXHEHHS, MOJANbIINX MPOodeCciiiHMX 3BEpIIeHb Ta
HOBUX 3JI00YTKIB, 1110 MaJii O peaJibHE BIIPOBAKEHHSI Y p0o30y10BY YKpaiHHU.

Jlexan pakynbTeTy MEHEIHKMEHTY

OPIAY HAZY npwu [Ipe3unentoBi Ykpainu,
KaHJIUJAT HAYK 3 JeP>KaBHOTO YIIPABITIHHS B. A. ek
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[IlanoBH1 yyacHUKHU KOH(pepeHIii!

[upo Bitato Bac na XVI BceykpaiHchkiil mopiuHIA CTYIEHTCbKIA HAyKOBO-
NpakTU4HIM KoH(pepeHiii 3a MDKHapogHOW YyuacTio: «CydyacHUHW MEHEKMEHT:
MOJIEI1, CTpaTerii, TeXHOJIOT1i», mpucBsyeHid 20-tu piuuto HAJLY npu [Ipe3unentosi
VYkpainu, 1 JKyI0 32 BUSIBJICHY yBary 1 y4acTb.

VY HamoMy IHCTUTYTI 3aBXAM ICHYyBaja Tpaaullil PaHHbOTO MPHIYYCHHS
CTYZICHTIB JI0 HayKH, ii HaM Bmajocs 30eperTtH 1 3apa3. Braxkaro, 1o 1ie € 3HaYHUM
KPOKOM Yy PO3BUTKY €KOHOMIYHOI HayKH, CIpUs€ OOMIHY TyMKaMH MIX MOJOAMMHU
nocnigaukamu 3 pisHux BH3 kpainu, ronomMarae miaTpuMyBaTH 3B’ 30K MK HAyKOIO
1 IPAaKTHUKOIO.

[mmobanpHa €KOHOMiIKAa 3HaHb BHMAara€ BiJl OCBITHBOI CHUTBHOTH HOBUX
npodeciiHuX MIAXOAIB 1 CTparerid, MO BIANOBIAAIOTH NOTpedaM JAepiKaBH 1
CYCIJIbCTBA, 3 OJIHOTO OOKY, 1 Cy4aCHOMY PIBHIO PO3BUTKY HayKH — 3 1HIIIOTO.

KondepeHniriss — 11e 3aBxu Miclie 3yCTpideil, Karaai3arop BCUISIKUX KOHTAKTIB.
Takuit Qopmar o0OOroBOpeHHs aKTyalbHUX TMUTaHb MEHEIKMEHTY OCOOJIHMBO

BOXJIUBHN TOMY, IO CTYAEHTCHKI KOHTAaKTH — BIIMIHHHN MEXaHI3M 3MII[HEHHS
BIJTHOCHH JIPY>KOM 1 CHIBIIpalll Mk CTyJIEHTAaMHU Ta YHIBEpCUTETAaMHU, MK KpaiHaMH 1
HapoJaMH.

BBaxaro, 1m0 rosioBHa MeTa IpOBeACHHA KoH(eEepeHIii moysrae B 0OOMiHi
171esiIMU, JOCBIJOM 1 3HaHHAMH Yy cdepi ynpaiiHHA. CrHoAiBaroch, 0 HAKOMMYEHUN
BaMH JIOCBIJ Oy/le KOPUCHUN BaM y TIPOIIECI MOAAIBIIOI HAYKOBO-AOCIIIHOI POOOTH,
OTpUMaH1 pe3yibratd OyAdyTh KOPHMCHI BCIM ydYacHHUKaMm, a 3alpoIlOHOBaHI
peKoMeH1alli 1IHCHO 3HalIyTh CBOE 3aCTOCYBaHHS y MPAKTHUYHINA ISJIbHOCTI.

baxkaro BCIM ydacHMKaM Ta opraHizaropaMm KoH(pepeHUli IIigHoi poOoTH,
KOHCTPYKTHUBHOIO J1alory Ta e(peKTUBHOI B3aeMO/ii!

3aBigyBau kadeapu MeHeHKMEHTY OpraHi3alii

OPIAY HAZY npu [Ipe3unentoBi Ykpainu,
npodecop, TOKTOp EKOHOMIYHHMX HAYyK C. A. Spowmiu
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CEKIIIA 1

MEHE/JKMEHT
IHHOBALITHO-IHBECTULIIHO]
TISUIBHOCTI OPTAHIB AL



ba6ix O. O.
cryaent OIAY
KepiBuuk: noir., k.e.H. baxunpamxu JI. A.

OBJIIKOBI ACIIEKTHA YIIPABJIIHHA
P®OPMYBAHHAM IIOTOYHHUX BIOJIOT'TYHHUX AKTHUBIB
POC/IMHHUITBA A'PAPHUX ITIAITPUEMCTB

OOmik Ol0JIOTIYHUX aKTHBIB 3a CIPAaBEAJIMBOIO BapTICTIO Ta aHAJIITHYHE
3a0e3neyeHHs] ynpaBiiHHA 1X (OpMyBaHHSIM — OJIHA 3 HaWOUIBII JHUCKYCIHHUX
mpo0JieM CydacHOi arpapHoi ekoHoMmikd. lle 3yMOBIIEHO THUM, IO METOOJIOTIS
00JIIKy TOTOYHUX O10JIOTIYHMX aKTHBIB POCTUHHUIITBA 32 CIIPaBEAJIMBOIO BApPTICTIO €
HEJJOCKOHAJIOKO 1 MpaKTHUKa YIPaBIiHHA iX (OPMYBaHHSIM BUMAara€ yJI0CKOHAJIECHHS
METOIMYHOTO 3abe3nedyeHHs. [Hdopmarlis mpo cTaH O10JIOTIYHMX AKTUBIB € BKpaii
BXXJIMBOIO IS 3JTy4eHHS 1HBECTHUIIIM, OTPUMAHHS KPEAUTIB TOLIO.

3rinno yuHHOTO [1(C)BO 30, «blonoriuni akTuBH — 11€ TBapuHa a00 POCIUHA,
gKa y mporeci O10JIOTIYHUX MEePEeTBOPEHb 3/aTHA JaBaTH CUILCHKOTOCIOAAPCHhKY
IPOJYKIIII0 Ta/ab0 J0JAaTKOBI O10JIOTIYHI aKTHBHM, a TAKOXX NMPUHOCUTH B IHIIHUHA
crioci® ekoHOMIYHI BUTroAW» [1]. 3rilHO 3a3HAYEHOrO ITOJI0KEHHS, 010JI0T1YHI aKTHBHU
Ha JaTy MPOMDKHUX Ta PIYHOrO OajaHCy MOTPIOHO BigoOpa)aTH 3a CIpaBeasIuBOIO
BAPTICTIO, 3MEHIIEHOIO HAa OYIKyBaHl BUTPATH HA MICLI [TPOJIAXKY .

Came nMTaHHS OLIHKKA OIlOJIOTIYHUX aKTHUBIB € TMPEAMETOM YHUCICHHUX
JTUCKYCil y HaykoBii mitepatypi. Cuia noroautucs 3 nyMkoro C. ®. ['onosa, sxuii
3a3Hayae, M0 «OIlIHKA O10JIOTIYHMX aKTHUBIB 1 CLILCHKOTOCIOAAPCHKOI MPOIYKIIIT 3a
CIPaBEJIMBOIO BAapTICTIO € HE JIMIIE HOPMATHBHOIO BUMOTOIO, a i YHMHHHUKOM
IHBECTHUIIITHOT TPUBAOIUBOCTI MigIpHeEMCTBaY [2, ¢. 23].

Cxoxoi mymu norpumyetrbcsi B. M. XKyk, skuii 3Beprae yBary Ha T€, WIO
«CUIbCHKOTOCMONAPCHKI  MIAMPUEMCTBA, K 1 OyAb-fKi 1HIINI, TPETEHAYIOTh Ha
1HBecTHUIIli. AJle 1HBECTOPIB IIKABJIATh HE MUHYJII BUTPATH HA CTBOPEHHS aKTHUBIB, a
3JIaTHICTh 1X T'€HEPYBAaTH TPOIIOBI MOTOKA B ManOyTHbOMY. ToMy MiANPUEMCTBO 32
CBOEIO 1HIIIATUBOIO Oy/Ie IIyKaTH MOYJIMBICTh BUBHAYUTHU CIPABEIJIMBY BapTICTh HE
auiie Ol0JIOTIYHUX AaKTHUBIB 1 CUIBCHKOTOCIIOMAPCHKOT MPOMYKINi, a ¥ IHIIHX
aktuBiB» [3, ¢. 77]. OmiHKa MOTOYHKX OI0JOTIYHMX aKTHBIB POCIMHHHUIITBA 34
PUHKOBOIO  BapTICTIO  PO3TIIAMAETHCA K BaXKIMBANA YUHHUK  (OPMYBaHHS
1HBECTULIIMHOI MpUBaOIMBOCTI arpapHUX MIAMPUEMCTB, OUIBIIICTD 3 SIKUX HA JaHUN
4ac CIeiai3yeThCs Ha BUPOOHUIITBI MPOAYKIIIT POCITUHHUIITRA.

bionoriyHi akTuBU (POCIMHM Ta TBAPUHM) € CIIEUU(DIYHUM BUJIOM aKTHUBIB, SIKi
32 CBOEI0 EKOHOMIYHOIO CYTTIO Ta XapaKTEPUCTUKOIO 3HAYHO BIJIPI3HSIOTHCSA BiJ
IHIIMX OO0’€KTIB OyXraaTepchbKOro OOJIIKY Ta aKTUBIB MIAMPUEMCTB IHIIUX BUIIB
E€KOHOMIYHOI MisUTbHOCTI. BOHM XapakTepusyroThbcsi O€3MEepepBHOI0 3MIHOK, SIK
KUIBKICHUX 1 SIKICHUX TaK 1 BApTICHUX MapaMeTPiB 3 OTJISAy Ha Te, IO Il crerudivHi
aKTUBH PO3BUBAIOTHCS 3a OIOJOTIYHUMH 3aKOHAMHU. bioJjoriyHi akTWBH (POCIWHU 1
TBApWHHU) SKICHO Ta KUIBKICHO 3MIHIOIOTHCS MPAKTUYHO IIOXBWIMHH, 1 TOMY
BCTAHOBHTH iX CY4aCHMI CTaH 11010 OOCATY Ta BapTOCTI Ay*Ke MpoOIeMaTHUHO.
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VY mnpomeci ynpaBiiHHA (OpMyBaHHSM TOTOYHUX O10JIOTIYHUX AKTHUBIB Ta
e(EeKTUBHUM 1X BHUKOPHCTAHHSIM MEHEIKMEHT arpapHUX MiANPUEMCTB BHMarae
HAJIEKHOT'O aHAJITUYHOTO 3a0e3neyeHHs. OaHak aHami3 iHpopmallli, y3aralbHeHOI Ha
paxyHKax OyXrajaTepchbKoro o0JiiKy Ta y (piHaHCOBIM 3BITHOCTI, HE JIa€ TOBHOI YsSBHU
PO SIKICH1 Ta KUIBKICHI XapaKTEPUCTHUKHU MTOTOUYHHUX O10JI0TIYHUX aKTHBIB Ta iX 3MIHY.
JIOIIIbHO CTBOPHUTH TaKy OOJIKOBO-aHAMITHUYHY 1H(POPMAIlIMHY CHCTEMY, B SKid
iHpopMmariiss Oyne omepaTuBHO (opMyBaTHCsS 1 aHai3yBaTUCS KEPIBHUKAMHU
BUPOOHUYMX MIAPO3ALIIB, CHEIIaliCTAaMH arpoOHOMIYHOI CIY»KOHM, OCKIJIbKM BOHHU
0e3mocepelHbO NPUUMAIOTh YYacTb Yy BHUPOOHWUYMX IMIpollecax, IIOB’S3aHUX 3
010JI0T1YHUMHU TIEPETBOPEHHSIMH POCIIHH.

Ha manwmii gac ingopmaitis mpo oO00pOTHI O10J0TIYHI aKTUBH HAKOMUYIYETHCS
Ha akTUBHOMY paxyHKy 21 «IloTouHi 010JI0T14HI aKTUBUY, 30KpeMa B POCIMHHHULITBI
Ha cyOpaxyHKy 211 «IloTouHl 0i10J0T1YHI aKTHBH POCIMHHHUIITBA, K1 OLIHEHI 3a
CIIpaBeUIUBOIO BapTIiCTION. [[71s1 aHa3y HeoOXiHa OUTbII AeTalibHA 1HPOpMAILis, IKY
3a0e3nedye HaJeKHUM UYWHOM OpPraHi30BaHUN aHANITUYHUN OOJIIK 3a BHJIAMU
CLIBCHKOTOCTIONIAPCHKUX POCIMH a00 OJHOPIAHUMHM TpylaMu O10JIOTIYHUX aKTHBIB.
Hait6inpimr npuiiHATHOIO € Mo0y/I0Ba aHAJITUYHOIO OOJIIKY 3a BHIAMU KYJIBTYpP 3
MOJIJIOM Ha copTu (penpoaykiiii), 1Mo 3a0e3MeuuTh JETKICTh Ta 3PYYHICTh MpU
aHaii3l Ta KaJbKYJIOBaHHI COOIBAPTOCTI KOXHOTO BHUAY MHPOAYKINi, a TaKOX MpU
BHU3HAYCHHI €()EKTUBHOCTI BUPOIILYBAHHS Ti€1 UM 1HIIOT KYJIBTYPH.

Bumarae BIOCKOHaJIGHHS W ONEpaTUBHUI aHaji3, OpraHi3alis SIKOro II0J10
MMOTOYHUX O10JIOTTYHUX AKTHBIB POCIMHHMIITBA OOYMOBIIOE TOLUIBHICTh BHIUICHHS
TaKUX HaMpsiMiB, SIK MOTOYHUI aHA3 (3a JIEHb, TUXKIEHD, JACKaIy, MICAIlb, KBapTal),
noonepamiiHuii (3a OKPEMHUMH TEXHOJOTIUHHMHU OMepalliiMi B POCIWHHUIITBI 3
BUBYEHHSIM iX TUIAHOBOI Ta (DAKTUYHOI MOCIIAOBHOCTI i TPUBAJIOCTI, a TAKOK CTPOKIB
BUKOHaHHS), Ta CUTyaUlliHUA (y pa3l BUHUKHEHHS HENEpeA0aueHUX CHUTyalld 3
OTJISiy HA BHUCOKY 3aJI€KHICTh pe3yibTaTiB MJISUIBHOCTI Ta CTaHy aKTHBIB BiJ
MOTOAHO-KJIIMATUYHUX YMOB). lle 00yMOBUTH MOMKIIMBICTH BHSIBJICHHS HEOaKaHUX
CUTyaIlli y BUPOOHHUIITBI 1 BXKMBAHHS 3am001KHUX 3aXOJIIB, BiJI CBOEYACHOCTI SKHX
3alie’KaTh KIHIIEBI TMOKa3HUKUA €(EKTUBHOCTI BUKOPUCTAHHS O10JIOTIYHUX AKTHBIB
POCIIMHHUIITBA.

Crmcok BHUKOPHUCTAHUX JPKCPCI:

1. ITonoxxennst (cranpapt) Oyxranrepcbkoro o0miky 30 «biojoriyHi akTUBH»
Bi1 05.12.2005 Ne 790.

2.TonoB C. ®. OO6dIK CUIBCHKOTOCIOJAPCHKUX AKTUBIB 3a CIPaBEIMBOIO
BapticTio: ipotu Teuii [Teker] / C. ®@. I'onos // PepopmyBanHst 001Ky, 3BITHOCTI Ta
aynuty B cuctemi AIIK VYkpainu: cran Ta nepcnektuBu: Tezu gom. II Mixuap.
HayK.- mpakT. koH}., 19—20.10.2006. — K. : FOp-Arpo-Becra, 2006. — C. 21—23.

3. XKyk B.M. Merogonoriuanii  cynposinx 3acrtocyBanHa [I(C)bO 30
«bionoriuni aktuBm» [Tekct] / B. M. XKyxk // O6mik 1 ¢inancu AIIK. — 2008. —
Ne 2. — C. 75—83.
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Jinenko H. A.

ctynenTka KuiBchbKOro HalioHajabHOTO
yHiBepcuteTy iM. T. I'. llleBuenka
KepiBuuk: acuctent Koprokanos M. B.

I''TIOBAJIBHA TPAHCIIOPTHA JIOT'ICTHKA
B MI’JKHAPOHOMY BI3ZHECI

OctanHi poku OyJaM O3HAMEHOBaHI 3pPOCTaHHSIM I1HTEpeCy BUCHHX 1
MPAKTUKYIOYUX TOCHOJAPHUKIB J0 MPOOJIEMATUKH JIOTICTUKU. ' Tobamizamisi puHKY
TOBapiB 1 MOCIYT Ta €BOJIOLIIHI 3MIHU B 1H(QOPMALIHHAX TEXHOJIOTISIX BUMAararoTh
3a0e3neyeHHs] YITKOCTI (PI3UYHUX TOTOKIB IMOCTayaHb $K HEOOXiIHOI yMOBHU
0e3IepepBHOCTI TOCHOJAPCHKUX Ta JIOTICTUYHUX IPOLECIB.

TouHICTh JIOTICTUYHUX TMPOIIECIB, YIPOBAIKEHHS HOBITHIX I1HCTPYMEHTIB
yIOpaBIIiHHS, NPUOYTKOBE BEACHHS MISIBHOCTI 1 3HMKCHHS JIOTICTUYHHUX BUTpaT —
HEOOX1JTHI yMOBHU 30€peXeHHs PUHKOBOI mMo3uIli ¢ipMu Ta ii mnepeMoru B
KOHKYPEHTH1# 60pOTHOI.

P03BUTKY TpaHCIIOPTHOI JIOTICTUKHU CIIPUSIE MEPUI 32 BCE 3pOCTaHHS TOPTiBI Ta
BaHTa)XHUX IE€PEBE3€Hb, BOHA Bce OuIbllle Ha0yBae MIKHApPOJIHOrO Xapakrepy. Llei
PO3BUTOK CYNPOBOJKYETHCS BUHUKHEHHSIM HOBUX SIBHIL, MPOOJEM 1 TEHIEHIIIH,
3HAHHSA SKUX MPECTABIISIE K TCOPETUIHHM, TaK 1 MPaKTHYHUHN 1HTEpec.

3apyOKHMI IOCBIA CBIAYMTH MPO T€, IO B Cy4acHOMY Oi3HECI JIOTICTHII
HaJIeKUTh CTpaTeriyHO BaxyiMBa poib. Halikpammx pe3ynbTaTiB y 0Oi3Heci
n00UBarOThCA T1 (PipMH, IO BUKOPUCTOBYIOTh KOHIIEMIIIO 1HTETPOBAHOI JIOTICTUKH,
AKa J103BOJIsI€ 00’ €IHATH 3YCUIUIS MEpCOHANY (ipMHU, 11 CTPYKTYPHUX MIAPO3AUIIB Ta
JIOTICTUYHUX NapTHEPIB B €AUHUN JIAHLIOT:
3aKyYIBJIS-BUPOOHUITBO-PO3MOALI-ITPOJAXK-CEPBIC.

[TpuHUIMNHK, MIIXOAU 1 METOJIM IHTETPOBAHOI JIOTICTUKU IIUIECHIPSIMOBAaHI Ha
OTPUMAaHHsS ONTUMAIbHUX PIIIEHb, 30KpPEMa MIHIMI3AIll0 3arajJlbHUX JIOTICTUYHHUX
BUTpaT QipMu. 3MEHIIIEHHSI BUTpAT 03BOJIsE€ PipM1 BUBUTLHUTH TOTPIOHI KOIITH Ha
JOJATKOBI 1HBECTHINi B MApKETHHIOBl JIOCTIDKEHHS, CKJIAJChKe OOJIaJIHaHHS,
1H(MOPMAIITHO-KOMIT FOTEPHI CUCTEMH, PEKJIaMy TOIIIO.

OnTuManbHl JIOTICTHYHI PIMIEHHS MOXYTh OYTH OTpUMaHi HE TIIBKH 3a
3arajJbHUM KpUTEpIEM MIHIMyMy BHTpaT, aje © 3a TaKUMH KIIOYOBUMH
MOKa3HUKAMHU, SIK SIKICTh JIOTICTUYHOT'O CEpBICY 1 YaC BUKOHAHHS 3aMOBJICHHS.

TpaHcnopTHa JOTICTMKAa € BIJHOCHO MOJIOJOI0 HAyKOI0, $Ka CTPIMKO
PO3BUBAETHCS, 1 OJTHOYACHO ceporo Oi3Hecy. barato muTaHb, 10 BIAHOCITHCA MO ii
NOHATIMHOrO amapary 1 TEpMIHOJIOTIi, MO Mipi PO3BUTKY PHUHKOBHUX BIJIHOCHH
MOCTIHHO YTOYHIOIOTHCA 1 3MIHIOIOTHCS, IO J03BOJISIE HAMOBHIOBATU I1X HOBUM
3micToM. [lomiTHMIT BHECOK y PO3BUTOK JAHOTO HanpsMKY BHECIH BIJIOM1 BYEHI:
b. A. Anikin, €. B. byapina, A. M. Tamkunckuit Ta i1, [1—3].

Uumanuii BIUIMB Ha JISUTBHICTH 1 PO3BUTOK CYYaCHOTO TPAHCHOPTY Ta
(GopMyBaHHS YKPaiHCHKOTO TPAHCIOPTHOTO PUHKY MalOTh:

- BUMOTH JI0 PiBHS BUKHU/IIB aBTOMOO1IHBHOTO TPAHCIIOPTY;
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- TEHIEHIII] BCECBITHROI ITOJITUYHOI Ta EKOHOMIYHOI ri1o0ani3arii 1 IToB’s13aHa 3
HUMM TJjo0ami3aiisi TPaHCIOPTHUX CHCTEM, JWHAMiKa TOBApOIOTOKIB MIX
Jiep>KaBaMu, perioHaMH, KOHTHHEHTAMH;

- 4Y¥Malie BIPOBAKEHHS B CHUCTEMY BITUM3HSHUX TPAHCHOPTHUX MOCIYT
IIPUHIIUITB TPAHCIIOPTHOT JIOTICTUKHU, MOOYAOBAHUX Ha JIOCATHEHHIX 1H(OOpMaIIHUX
TEXHOJIOT'1H 1 BUMOIax CBITOBOIO piBH: [3].

Jns  Oyab-SKOi TpPaHCHOPTHOI CHCTEMH YydYacTh Yy TIuoOanmizaiii pUHKY
TPAHCIIOPTHUX TIOCTYT 03HAYAE HACTYITHE:

- BIIMOBY BiJ JI€p>KaBHOTO PETYJIIOBAaHHS, JiOepamizallio cgep TpaHCIOPTHOI
JUSIIBHOCTI, IO MPU3BOTUTH 110 3POCTAHHS KOHKYPEHITIi;

- yHlBepcaJIBauHo i yH1(b1KaLqu TPAHCTIOPTHUX 3ac001B, TEXHIYHUX BUMOT,
TEXHOJIOT1H, PyXJIMBUN PO3BUTOK 1 MOJACPHI3AIlII0 TPAHCIIOPTHOI iIHOPACTPYKTYPH;

- 30LIBIICHHS TPAHCHAPEHTHOCTI PHHKY TPAHCTIOPTHUX IOCIYT, 3POCTAHHS
1H(MOpMAIIHOT BIAKPUTOCTI, MIANOPSAIAKYBAHHS JISUIBHOCTI TPAHCIIOPTHUX KOMITAHIN
BUMOTaM 3aKOHY 1 MbKHapoaHux yrox [1].

Ha nam normisi, micis 3anpoBaiKeHHsI B YKpaiHi KOKHOTO HACTYITHOTO PiBHS
€KOJIOTIYHUX CTaHAApTIB JOIUIBHO J03BOJUTH PEECTpallito B YKpaiHi TPaHCIIOPTHUX
3aco0iB, siKi OynM BUTOTOBJEHI ab00 BBE3€HI Ha TEPUTOPI0 YKpaiHW MmiJ Yac Mii
€KOJIOTIYHUX BUMOT HUKYOTO PIBHSL.

CximanHa cutyaliss B YKpaiHi moTtpedye J0JaTKOBOI yBaru JI0 BHUPIIICHHS
MMTaHb YMPAaBIIHHSI 1 OpraHizailii nepeBe3eHb. ChOTOAHI, MPHU HASIBHOCTI CYTTEBHX
3MIH Ha pPHHKY TPAHCIIOPTHUX TIOCIYT 1 BEJIMKOi KITBKOCTI EKCIICIUTOPIB,
MEPEBI3HUKIB 1 JJOTICTUYHUX KOMITaHIi, 3aMOBHUKH TIOCITYT HE 33JJ0BOJICHI iX SIKICTIO.
BnpoBamxeHHs! CKIAJHUX TPOrpaMHUX MPOAYKTIB HE 3aBXKIU BUPILIYE MPOOJIEeMU
JIOTICTUYHUX KOMIIaHIM.

OCHOBHOIO TIPUYMHOIO IILOTO € HEIOCKOHAJIMM aHaji3 OCHOBHUX MpoOJieM,
BJIACTUBUX JIOTICTUYHUM KOMIIaHIsIM, TPAHCIIOPTHUM TIANPUEMCTBAM 1 TPAHCTIOPTHIN
ramxy3i 3arajioM. PimieHHsS 100 BHOOpY KaHaJIIB pyXy TOBapy — OJIHE 3
HAHCKIIQQHININX Ta HAWBIAMNOBIHAJIBHIIINX 3aBAaHb, 3 SIKUMH JOBOIUTHCI MAaTH
CIIpaBy, MOCTABJISIOYN TOBAPH HA MEBHUI PUHOK.

Crmcok BHUKOPHUCTAHUX JXKCPCII:

1. Anukun b. A. Jloructuka [Tekct] / b. A. Anukun. — M. : Undpa-M, 2002.
— 368 c.

2. bynpuna E. B. Jloructuueckue METOJIbI U MOJENU YIPABICHUS KaapamH B
YCIIOBUSAX YCUJICHUS KYJbTYPHBIX M TJIOOQJIBbHBIX TEHIACHUUH B MEXIyHAPOIHOM
ousnece [Tekcr] : monorpadus / E. B. bynpuna. — CII6. : U31-Bo monuTex. yH-Ta,
2006. — 166 c.

3. Namxunckuit A. M. Jloructuka [Teker] : yueonuk. / A. M. I'amxunackuit, —
M. : JlamkoB u K°, 2012. — 484 c.
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Hinyp O. JL.

ctyaeHT OechbKoro Aep>KaBHOTO
arpapHoOro YHiBEpCUTETY

KepiBuuk j.¢.H., noreHt 3amnma ['. M.

®OPMYBAHHSI IHHOBAIIIMHOI CTPATEI'TI
PO3BUTKY NIJIIIPUEMCTBA

[Tocunenns BIUIMBY TIPOIECiB ToOami3aiii Ha PO3BHTOK HAaIllOHATBHOL
€KOHOMIKH, MiIBUILIEHHS IHTEHCUBHOCTI KOHKYPEHTHOI 00pOTHOU, JOMIHYBaHHS PO
HAayKOBO-TEXHIYHOTO TMPOTPeCy B EKOHOMIYHOMY 3pOCTaHHI OOYMOBIIOIOTH
HEOOX1/IHICTh 3aCTOCYBaHHSI CTpaTerii 1HHOBALIHHOTO PO3BUTKY Yy MPaKTHUIL
YIOpaBIIHHS MIANPUEMCTB 1 OpraHizaiiid. Y3araabHEHHS JOCHIIKEHb CY4acHUX
HaykoBIiB JI. €. Jlosrans, C. M. Ilnsmenko, M. O. Kuzum, I'. I. Kigapanpka Ta iH.
IOJI0 TEOPETHUYHUX AaCMeKTIB (opMyBaHHS I1HHOBAIIMHOI CTpaTerii J103BOJIAE
BU3HAYATH 11 K KOMIUIEKC i MiJIpHEMCTBA IIOJI0 BIPOBAHKEHHS Ta peatizallii
1HHOBAIIIH 3 METOIO peaiizallii KOpIopaTUBHOI cTpaTerii MiANPUEMCTBA.

Ponb iHHOBaIIHHOT cTpaTerii nosisirae B Tomy, sik 3a3Hadae C. M. Lisimienko,
110 ii BIPOBaHKEHHS 3a0e3meuye:

- e(pexkTUBHMI PO3MOJLT 1 BUKOPUCTAHHS HASIBHUX PECYpPCIB 1 MOXKJIMBOCTEH,
HEOOX1AHUX /I PO3BUTKY HAa OCHOBI IHHOBAI[IM Ta IHHOBAIIMHOI JIsJIBHOCTI,

- aJIanTaIiio 10 3MiH YMOB 30BHIITHBOTO CEPEOBHINA IIJISIXOM MOIIYKY HOBHX
cnoco0iB 1 cep peatizanii NOTEHLIATY MIAMTPUEMCTBA, PUBEICHHS Y BIJIIOBIIHICTh
BHYTPIIIHIX MOKJIMBOCTEH 710 30BHIIIHIX, SIKi TCHEPYIOThCS puHKOoM [1, ¢. 99].

HHI[ «IncTtutyr BMHOrpagapctBa 1 BuHOpoOcTBa 1M. B. €. TaipoBay —
HaifOUTbIlla Ha MIBAHI YKpaiHi HayKOBO-JIOCJIHA YCTAHOBA, sIKa MPAIIO€ B Tally3i
BUHOTPAJapCTBa 1 BAHOPOOCTBA. [HCTUTYT 3a BCIO 1ICTOPIIO ICHYBaHHS OyB JlaypeaToM
0aratboX MUKHApOAHUX MpeMiid. 3a 3HAa4YHI 3aCIyTd B KOMIUIEKCHHX HayKOBHX
nocnimxeHHsx Ykasom [pesunenta Ykpainu y 2003 porri [HcTuTyT BUHOTpagapcTBa
1 BuHOpoOcTBa 1iM. B. €. TaipoBa otpumaB ctaryc HaiioHanibHOrO HayKOBOTO
LEHTPY.

[HcTUTYTOM 3apeecTpoBaHa BiacHa TOproBa wmapka «TaipoBChbki BHHay.
Bucoka sIKICTh Ta €KCKJIIO3MBHI CMaKOBI BJIACTMBOCTI BWH 3a0€3MEYMIIM BU3HAHHS
OpeHny «TaipoBChbKl BMHa» CHOKMBadYaMH BHYTPIIIHBOTO Ta 30BHIIIHBOTO PHUHKIB.
[Iponykuiss HaiioHaabHOTO HAayKOBOTO IIEHTPY BiJ3HAaY€HA HAroOpofamMu: 3HAKOM
sakocTi «Buima mpoba» AcamOnei AinoBux Kin YkpaiHu, MiXHApOJAHUM 3HAKOM
SIKOCT1 «EBporneichka skicTby, «100% HaTypanbHey.

["onosuum npoaykrom HHI «IBIB iM. B. €. TaipoBa» € iHHOBallii, cepes sSIKux
0COOJIMBE MICIIE 3aliMAIOTh:

- parioHasibHA crcTeMa OOpi3aHHS HOBUX 1 MIEPCIIEKTUBHUX COPTIB BUHOTPAIY,
YaCTKOBE BUJAJICHHS YaCTWHH KYIA, 110 JO3BOJISIE BIIHOBUTU CUJy WOTO POCTY 1,
OJIHOYACHO, OTpUMaTH B pik oOHOBIeHHs 10 80% OYIKyBaHOTO BPOXKAKO STI.
[TpoiyKTUBHICTH POCIMH Ha MPOTS31 IBOX POKIB 30UIbIIYyETHCS OlIbIe Hik Ha 30%);

- MOJYJb €KOJOTIYHOTO BHHOTPAJHUKY HAa OCHOBI BHUKOPHUCTaHHS HOBUX
texHiyHuX copTiB cenekiii HHI[ «IBIB im. B. €. TaipoBa», CTIIKUX 10 CTPECOBUX
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(dakTopiB cepenoBHINa. 3aIPONOHOBAHI COPTH XapaKTEPHU3YIOThCSI BUCOKOIO SIKICTIO
BUHOTIPOIYKIITI].

HaykoBiii ycranoBi mianopsiakoByerbest  JII  JAI'  «TaipoBceke». s
JOCSITHEHHST KOMEPIIIHHOTO YCIIXY MiANPUEMCTBY HEOOXIAHO OIEepaTUBHO 1
e(EeKTUBHO TIPUBOJUTH Yy BUIMOBITHICTh BHYTPIIIHI MOXJIUBOCTI PO3BUTKY
30BHINIHIM, $IKI TE€HEPYIOTBbCS Makpo- Ta MikpocepenoBuieM. lle mnepemdauae
IIPOBEJICHHS aHaji3y BHYTPIIIHIX CHJIBHUX 1 CIAaOKUX CTOpPiH, iX 31CTaBJICHHS 31
30BHIIIHIMU MOXJIMBOCTSIMU Ta 3arp03aMHu, sIKl ICHYIOTh HAa PUHKY BHHOTPaIapChbKOi
npoaykiii. EdexTuBHUM 1HCTpyMEHTOM BHOOpY I1HHOBAIIMHOT CTpaTerii Cciayrye
SWOT-anani3 (tabmumg 1).

Tabmus 1 — SWOT-ananiz JII1 JITI" «TaipoBcbke»

Bayrpimne CuiibHi cTroponH (S) Cnabxki croporu(W)

cepenosuile | 1. CTilikuii MONMHUT Ha MIPOAYKIIIIO . Bpak HOBITHBOT'O YCTaTKyBaHHS

2. IlepcrieKTUBHUI KOJIEKTUB . Cnabke iH(popMmariline 3a0e3rne4eHHs
3. InHOBaNilHA POTYKIIis . HeBenukuii npuOyrtok
4
5

AW N =

. HaykoBa minrpumka 3 6oxy HHI] . BincytHicTh €uHOTO 1IEXY
. Iupokuit acCOPTUMEHT IPOTYKIIii

30BHIIITHE Mosxnsocti(O) 3arposu(T)

cepenosulle | 1. BuBig HOBuX iHHOBaIiHUX MpoayKTiB | 1. [osiBa HOBMX KOHKYPEHTIB

2. Buxia Ha HOBI pUHKH 2. IlocuseHHs BILIMBY JepyKaBU

3. Hanaromxensst po0oTu 3. 3pocrarounii KOHKYpPEHTHUI TUCK
3 BUHOTPaJapChbKHUMU TOCIOapCTBAMH 4. Brpara puHKY

IHIITNX PETiIOHIB 5. bankpyTtcTBO

CuitbHI MO3UIIT TAMPHUEMCTBA, 110 BU3HAYAIOTHCS MO0 MOTYKHOKO HAYKOBOIO
0a3010, BEIMKOIO KUIBKICTIO HAayKOBHX pPO3POOOK Ta MIMPOKUM aACOPTUMEHTOM
MPOJIYKLi, 0OYMOBIIIOIOTh MOXIJIMBICTh peaji3allli eKCIUIEPEHTHOI cTpaTerii, CyTh
AKOI TOJsira€e B po3poOll Ta BIPOBAIKEHHI HOBOBBEIEHb. J[€BI3 EKCIUIEPEHTIB:
«Kpaine i memesiire, skmo Buitae» [2, ¢. 39].

He3Baxaroum Ha BUCOKMH CTYHIHb PU3MKOBAHOCTI €KCIUIEPEHTHOI CTpaTertii,
KOHCOJII/Iallisl HAyKOBOTO, KaJpoBoro, BupoOHuyoro notenmiany HHIL ta AIT A" y
HarpsMi ii peanizaili 31aTHa 3a0e3ne4uTH (PIHAHCOBUM Ta HAYKOBO-TEXHIYHUH YCIIX.

3anponoHOBaHa CTpPATEris J03BOJUTh €(PEKTUBHO peani3yBaTH HayKOBO-
TEXHIYHUM TOTEHI[laJl Ta CTBOPIOE YMOBM ISl TIPOIO3MINT IHHOBAIM HA PUHKY
POJYKIli BUHOTPaJapCcTBa HE JHINEe YKpaiHW, a W PO3BUHYTHX arpapHUX KpaiH
(Dpanmis, Itanis, Icmanis).

Cnucok BUKOPUCTAHUX JIKEPeIL:
1. Imnsmenko C. M. InHoBanilinuii MeHemkMeHT [Teker] : migpydnuk /
C. M. Innssmenko. — Cymu : YHiBepcuTeTchbka kHura, 2010. — 334 c.

2. 30BHINIHOCKOHOMIYHUN MeHekMeHT [Tekcr] : HaBu. moci6. / 1. I. JlaxHo,
I'. B. ba6iu, B. M. bapanoscbka. — K. : [1VJI, 2012. — 568 c.
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Kacesan A. H.

cryaentka Opecckoro HanmonanbHOTO
AKOHOMHYECKOI'0 YHUBEPCUTETA
PykoBoaurens: nou. [lerpudenko I1. A.

MAPKETHUHI'OBBIE MHHOBAIIUU B UHAYCTPUU TYPU3MA

B Hacrosimee Bpemsi CyIIECTBYET NEpPeXo] K HWHHOBAMOHHOMY THUITY
HKOHOMUYECKOTO Pa3BUTHUSI BO BCeM MUpE. B ycrnoBusx rimo0anu3aiuu 3TOT MPoIece
UMEET pasznu4Hble (OpPMBI, KOTOpbIE MEHSIOTCS B 3aBUCUMOCTH OT c(epsl
nesTeNbHOCTH. B craThe paccmaTpuBaroTCs BONPOCHI (POPMHUPOBAHUS U Pa3BUTHUSA
WHHOBAIIMOHHBIX CTPATeTUH TYypUCTHYECKHX (UPM B DIIOXY TIIOOATHA3AIUH.
Omnpenenensl cnenrduyeckue (akTopbl, BIUSAIOIMIME Ha pa3pabOTKy M BHEAPEHHE
HOBOTO TYPUCTCKOTO MPOAYKTA. BBISBIEHBI MCTOYHUKM HWHHOBALMA B TYpPHU3ME.
PackppITbl OCHOBHBIE THIBl MAPKETUHITOBBIX HWHHOBAallUOHHBIX  CTPaTErHil.
CucremMaTu3upoBaHbl OCHOBHBIE MPUHIUIIBI, OTPAXKAIOIIKE OOIIMEe 3aKOHOMEPHOCTH
WHHOBAIMOHHOM JIEATEILHOCTH JIJISl TYPUCTUUYECKUX HUPM.

KonoccanbHoe BnusHUE Ha chepy Typu3Ma OKa3bIBAET MPoIlecC TIo0anu3aiuu
(BBICOKasi JAOCTYMHOCTh 3apyOE€XKHBIX PBIHKOB, Pa3BUTHUE TPAHCIOPTHOM CHUCTEMBI,
HOBBIE CIOCOOBI pPACTIPOCTpaHEHUs] WH(OOPMAIMM U COBPEMEHHBIC TEXHOJIOTHH).
CymiecTBEHHOE  yBEJIMYEHHE  YHCIA  TYPUCTOB, OW3HEC-MYTEUIECTBEHHUKOB,
CTYJICHTOB,  OOydYalomMxcs MO  MEXKAYHapOAHBIM  TIporpaMMamM,  YYEHBIX,
MPUHUMAIOIIMX Y4aCTHE B MEKIYHApOAHBIX KOHPEPEHLHMIX OTpakaeTcsi Ha padore
TYPUCTCKOTO CEKTOpa, 4YTO TpeOyeT BHEAPEHUS COOTBETCTBYIOIIMX HOBIIECTB,
VHHOBALIMY U T. 1.

Hccnenoanrie  BONMPOCOB  (pOPMHUPOBAHUS  WHHOBAIMOHHOW  CTpaTeruu
TYpUCTUYECKOW (UPMBI B OIOXY Ti00anu3aliy OCYIIECTBISIOCh B paMKax
JIUAJEKTUKO-MaTepUAIMCTUUECKOTO  TMOJX0/1a, C MPUMEHEHUEM CTPYKTYpHO-
(GYHKIIMOHATBHOTO aHalin3a, AKOHOMHYECKOTO aHajiu3a, BKIIOYas OOIIeHay4YHbIC
METOAbl (CHCTEeMHBIM aHaIW3, KOMIUICKCHBIM aHamu3, auddepeHnuanie Hu
UHTETPAIHIO).

Typucrckuii MapkeTHHr umeeT cBoro crenuduky. OH mpeacTaBiseT coOoit
KOMITJIEKC OTpENeeHHBIX (YHKIIMM, OCYIIECTBISIEMbIX TYPUCTCKOW KOMITAHUEH B
LEJSAX pAaCUIMPEHMs] pbIHKA COBITA €€ TYpPHUCTCKOrO MPOAYKTa M YCIyr. MapKeTUHT
TYPUCTCKUI — 3TO cdepa NeATeTbHOCTH TYPUCTCKUX OpraHu3aluil mo pa3zpaboTke
HOBBIX, 0OoJiee 3PPEKTUBHBIX BUAOB TYPUCTCKO-PKCKYPCUOHHBIX YCIIYT, a TAKXKE 10
WX TIPOU3BOJICTBY U COBITY C IIEJIbIO MOJTY4YEHUs] TMPUOBLIN HA OCHOBE IMOBBIIICHUS
KauecTBa TYpPHPOAYKTa M YyYeTa IPOLECCOB HAa MHUPOBOM TYPHUCTCKOM pPBIHKE.
TypuCTCKMI  MapKETHHI  IIpeciiefyeT TpU OCHOBHBIE LEJIHU: COXpPaHEHUE
TPAAUIIMOHHOTO PBIHKA;, PAa3BUTHUE W YBEIMYEHUE HOBOTO PBIHKA; YMEHBILICHHE
BIIMSIHUSI CE30HHOCTH.

B Typuctckom Ou3Hece ecTh YCIOBHOE pa3JieJIeHHE Ha YEThIpE CE30Ha:

- CE30H «IUK» (B OCHOBHOM 3TO JIETHUUM MEPUOJ U KaJE€HIAPHbIE MPA3THUKH);

- «BBICOKHI» CE30H (CIO/Ia BKITIOYAIOTCS «OapXaTHBIM CE30H», BECEHHUE TYPHI);

- KHU3KHI Ce30H (KaHUKYJISIPHOE BPEMSI B 3MMHUI U OCEHHUH NEpUON);
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- «MEPTBBII» CE30H (OCTAILHOE 3UMHEE BPEMS).

OcHOBHas 3aja4a TYpPUCTCKOTO MapKEeTHHra — IMPUOJIU3UTh K NOTPEOUTEIIO
MMEHHO T€ WHHOBAL[MOHHBIE MPEUIOKEHUs (TOBApOB, YCIyT, WUJICH, TEXHOJOTUH U
T. JI.), KOTOpPBIE CITIOCOOHBI XOTsI OBl OTYACTH BOCKPECUTH «MEPTBBIN» CE30H.

WHHOBalMOHHas TypucTcKas cdepa B HMICaIbHOM BapHUaHTE JOJDKHA HUMETh
CHELMAJIbHYI0 ~ MHHOBAallMOHHYIO  MHQPACTPYKTYpY  (HALMOHAIbHBIE  IApKH,
KyJIbTYPHO-Pa3BJICKAaTEIbHbIE M  JOCYIOBBIE ILIEHTPBI, COBPEMEHHBIC  OTEIH,
TOCTUHUIIBI, 3arOpPOJIHBIE KIIyOBbI, OPOTH, TPAHCIOPT U T. 1.). VIHHOBAIMOHHBIHI
IPOLIECC, T. €. IMPOLECC BHEAPEHUS HOBBIX NPOAYKTOB HA TYPUCTHUYECKHW PBIHOK,
XapaKTepU3yeTcs:

- MHOTOYUCJIEHHOCTBIO W HW3HAYaJIbHOM  HEOINPEIEICHHOCTBIO  IIyTEH
JNOCTUKEHUS LIEJIM U BBICOKUM PUCKOM;

- HEBO3MOKHOCTBIO JETAIbHOTO IJIAHUPOBAHMS;

- HEOOXOIMMOCTBIO IIPEOAOJIEHHSI COIIPOTUBIIEHUS, KaK B c(hepe CI0KUBIINXCS
OTHOLLIEHUH, TAK U NUHTEPECOB YYACTHUKOB MHHOBALMOHHOTO IIpOLieCCa.

B cBsa3u co Bce Bo3pacTaroiniel KOHKYpPEHIMEH Ha pbIHKE OOJBIIMHCTBO
TYPUCTCKUX (QUPM HpeljaraloT KIMEHTaM KOMIUIEKCHOE OO0CIIy)KUBaHHE, T. €.
olpe/ieNIeHHbI Ha0Oop 3alyIaHUPOBAaHHBIX yCIIyT. B 3TH yciayru BXoaar: KoMpopTHOE
OpOXKMBAHKUE, XOPOILIO OpPraHU30BaHHBIC JOCYT M pa3BICUYECHUS; PazHOOOpa3HOE
NUTaHKUE; BOBMOXKHOCTh 3aHATHUS CLIOPTOM; pazHOOOpa3Hble M0 (OopMe U COACPKAHUIO
AKCKYpPCHUU; JOCTYITHBIN U YAOOHBII TPaHCIIOPT.

B Typu3Me CymecTByeT CHEUMaJbHBIA PBIHOK HOBIIECTB, BXOJSIIUI
COCTaBHOM 4YacThiO B OOIIMI TYpPUCTCKMM PBIHOK. PBIHOK HOBIIECTB 0Opa3yercs B
YCIOBHSIX  HEONPEINEICHHOCTH, KOTOpas BBITEKAeT M3 CaMOro  Xapakrepa
MHHOBALMOHHOTIO IIPOLIECCA, U €r0 CTAaHOBJICHUE CIEAYET pPacCMaTpUBATh B CBS3H C
pa3BUTHEM MPEANPUHUMATENBCTBA B TYPUCTCKOM cdepe. K pbIHKY HOBILIECTB UMEIOT
OTHOIIIEHUE CIIPOC W MpPENJIOKEHUE HOBIIECTB, MacIITad II€H, MOKPBITHE CIpoca
COBOKYITHOCTbIO HOBIIECTB U T.J. O((PexT oT BHEAPEHUS HOBOBBEACHUM
IPOSIBIISIETCS] HE TOJIBKO B YKOHOMHYECKOM, HO M B COLMaJIbHOU cdepe, rae 3a cuer
HOBBILICHUSI JOXOJ0B 00JIee MOJHO yIOBIETBOPSIIOTCS 0OIIECTBEHHBIE TOTPEOHOCTH,
co3zaercs KoMpopTHasi 00CTaHOBKa JJIsl UeJIOBEKa U YJIy4IllaeTCsl YPOBEHb KHU3HU, a
TaKXKe B KYJbTYpHOU cdepe, XxapakTepu3yrolencs Kak MoTpedieHne CUMBOJIOB, Kak
COBOKYITHOCTH CPEICTB YIIPABJICHHS IIOBEJECHUEM YEIIOBEKa.

CnrCcOK MCTOIB30BaHHBIX HCTOYHUKOB!
1. XKykoBa M. A. MeHemKMeHT B TypucTcKoM OusHece [Tekcr] : yue6. mocoO.
/ M. A. XKyxoa. — M. : KHOPVYC, 2006. — 192 c.

2. UrnateeB A. B. VIHHOBallMOHHBIE CTpAaTETUH TYPUCTUYECKOTO OHU3HEca
[Tekcr] : yue6. moco6. / A. B. UrnateeB. — M. : [1aneorumn, 2007. — 178 c.
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Kiposa C. [I.
cryaentka OJIAY
KepiBHuk: k.€.H., 1o11. baxuuBanxu JI. A.

OPTAHIBAIIIMHO-EKOHOMIYHUA MEXAHI3M YIIPABJITHHS
CLIbCBKOT'OCIHHOJAPCBKUM KOOIIEPATUBOM
TA HAIIPSIMU HOT'O YTOCKOHAJIEHHS
B CBK «BECAPABCBKHU»

Croroani B YkpaiHi CUIbCHKOTOCTIOAAPCHKI KOOMEpPAaTHBU 3aliMalOTh OJHE 3
MPOBITHUX MICIH Cepell BUPOOHHKIB CUIBCHKOTOCIOAApChKOl mpoaykii. el Bun
arpapHUX  TOBAapOBUPOOHUKIB €  cnenudiyHO-arpapHUM, aJkKe€ BOHU €
CLIICHKOTOCTIOAAPChbKUMU 3a CBOEIO CYTTIO. [IpaBoBuit CTaTycC
CLIILCHKOTOCTIOIAPCHKUX KOOTIEPATUBIB TOCUTH ACTAIBHO JOCIHIKEHUN B IOPUANYHIN
mitepatypi. IIpore icHye uMMano AMCKYCIMHUX MHUTaHb 3 TPHUBOJAY BHU3HAYCHHS
IOPUANYHUX O3HAK IHMX CYO’€KTIB, a TaKOX HEMa€ OJHOCTAWHOI JYMKH IIIOJ0
BU3HAYEHHSI MIOHATTS CUTbCHKOTOCIIOIAPCHKOTO KOOMIEPATHURY.

Ha ocHoBI aHainizy 3aKOHOJABCTBA Ta y3arajJbHEHHS TEOPETUYHMX IOTJISIIB
IPOBITHUX HAyKOBIIIB CbOT'OJICHHA B. I. Cemuuka, B. I. ®epoposuua,
I. M. Kyuepenko, O. B. T'adbyposoi, . 3. 'aenpkoi-Komotuno Tta 1H. MOXHa
BUJIUIMTH 3arajibHl IOPUINYHI O3HAKH CLILCHKOTOCIOAAPCHKOIO KOOTIEPATHURY.

[lepeBaxkHa OUIBLIICTh JOCIIJHUKIB, aHAII3yIOUM CUIBCHKOTOCIOAAPCHKI
KOOIEpPaTUBH, CEPe/l IX HANOUIBII ICTOTHUX O3HAK BUJIUIAIOTH: BUKOPUCTAHHS 3€MIII
SIK OCHOBHOTO 3ac00y BUPOOHMIITBA, BEJEHHS CLIHCHKOTOCIOAAPCHKOI JISTIBHOCTI,
HOro 3HAXOMKEHHS B CLIbCHKIM MicieBocTi [1, ¢. 39]. BaxiuBoro 03HAKOO
KOOIIEPATUBY € HASABHICTh CTATYCYy IOPUIUYHOI OCOOH, SIKUM HAOYBA€THCA 3 MOMEHTY
nepkaBHOI peecTpaiii. Ha migcraBi aHami3y 3aKOHOAABCTBA Y KpaiHU MOXKHA 3p0OUTH
BHCHOBOK, II[0 KOOIMEpaTUB — II¢ J0OpoBUIbHE 00’emHaHHS 0ci0. YMCenbHICTh
YJICHIB CLIHCHKOTOCIOAAPCHKOTO KOOIEPATUBY HE MOXE OyTH MEHIIOI, HDK TpH
ocoOu. 3arajbHa KIJBKICTh TAaKMX YJIEHIB 3aKOHOJABCTBOM HE OOMEKYEThCS. 3MiHA
KUTBKICHOTO CKJIaJly YJIEHIB KOOMEpPAaTWBY HISK HE BIUIMBAE HA WOTrO IOPUIUYHE
ICHyBaHHs, KpIM BHIIAJIKIB, KOJM KUIbKICTh WYJICHIB HE CTaHE MEHIIOK BiJl
BCTAHOBJICHOTO 3aKOHOM MiHIMyMy. UMMano BUEHUX BBaXKae€, 110 JYXKE YaCTO YCIIX
JUSJIBHOCTI KOOTIEPATUBY 3aJI€KUTh BiJ KIUIBKOCTI MOT0 4IE€HIB — YWUM OUIbIla
KUTBKICTh, TUM MiIHIIIKH Koornepatus [2, ¢. 300].

Ha ocHOBI HaBeneHMX O3HaK MOXHa C(HOPMYITIOBATH TaKe BHU3HAYCHHS
CLITBCBKOTOCIIOIAPCHKOT0 KOOMEepaTUBY — I1e JOOPOBUIbHE NEPCOHAIbHE 00’ €THAHHS
0ci0 (CUIbCHKOTOCHONAPChKUX TOBAPOBUPOOHWKIB) HA IMIJICTABl WIEHCTBA IS
CHUJIBHOTO BEIEHHS CLICHKOIOCIOAAPCHKOT AISUIBHOCTI 3 BUKOPUCTAHHSIM 3€Mellb
CUTBCHKOTOCTIONIAPCHKOTO TMPU3HAUYEHHS 1 MaifHa, CTBOPEHOTO, SK IMPaBUJIO, 3a
pPaxyHOK BHECKIB WJIEHIB, ISl 33JI0BOJICHHSI MaTepiaJIbHUX Ta 1HIIUX MOTped HOoro
YJICHIB.

VY IliBnenHoMy perioHi Ykpainu Ha 6a31 KOJEKTUBHUX CUTHCHKOTOCTIOIAPCHKUX
MIIIPUEMCTB Majio Miciie (opMyBaHHS BHUPOOHHYMX CITBCHKOTOCTIONAPCHKUX KOO-
MepaTuBiB, sIK1 Oy TPABOHACTYITHUKAMHU pe(OpPMOBaHUX TOCIIOAAPCTB, 1 OUIBIIICTh
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3 SKUX 3a OpraHi3aliiiHOI0 CTPYKTYpOw mpakTuuHO He BiapizHsanack Big KCII.
[Tpuknanom Takux koomnepatuBiB € CBK «becapaOcbkuit», skuil po3TanioBaHui B
MIBJICHHO-CX1JIHIM YacTuHi TapyTuHChbKOro paiony. TepuTopis TrocmoaapcTBa
3HAXOAUTHCS B MIBJEHHOMY arpoKJIiMaTUYHOMY paloHi MiBJAEHHO-CTENOBOT
arpoKJIiMaTUYHOI ~ 30HM  YKpaiHW, MIANPUEMCTBO  Ma€  3€PHOBO-TEXHIYHY
cremiamazaniro. OJHAK Tajly3b TBApUHHMIITBA 3HAXOJAUTHCS B CTaHl 3aHEMmany 1
noTpedye po3poOKM HUIAXIB  BHUXOAY 13 Kpu3d. Takum  BHUXOJIOM  JJIA
CBK «becapabcpkuit» € po3poOka 1 BOPOBAIKEHHS TMPOEKTY AuBepcudikarii
BUPOOHUYOI AISUTBHOCTI HA OCHOBI BIIPO/IKEHHSI TaTy31 BIBYapCTBA.

B CBK «becapabcpkuit» TapyTHHCHKOTO paiioHy On3bko 15 pokiB TOoMy
BIBUAPCTBO PO3BUBAIOCH JOCUTh €(EKTHBHO, ajie 3a NEeBHUX OO0 €KTUBHUX 1
Cy0’eKTUBHUX YMHHHKIB Tany3b 3aHenana. B CBK «becapaOcpkuii» € Bci HeoOXiH1
YMOBHU ISl BIIPOJKEHHSI Tally3l BIBYUApCTBa, 30€peryivcs 1 BUMAraroTh JIUIIE
HE3HAYHOI'O PEMOHTY MPUMILICHHS Ui YTPUMaHHS OBElb. 3allpOIIOHOBAHY HaMHU
nporpamy KOOIlEepaTHB INPUIHSAB 10 yBaru, 1 1€ 3a0e3NeduTh II€ OJHYy IepeBary
BIJIPO/PKEHHSI BIBYapCTBAa — HAJIaHHS JOJATKOBUX POOOYMX MICIlb HACEJIEHHIO, TaK
K HEeoOX1JHUI Oyzie mepcoHa Juist JOTHHS OBELb, CTPHXKKH iX Ta BUIACY.

[HBecTHLIMHUM  TpPOEKTOM IulaHyeTbesd 3akynutu 300 rosiB  OBelb
aCKaHIMChKO1 MOPOJIM, 110 BUMArae iHBeCTHIIN Ha cymy 478 Tuc. rpH. Buxoasuu 3
JAHUX  CTaTUCTMYHOI  3BITHOCTI  MIANPUEMCTBA,  CIIA  3a3HAYUTH, IO
CBK «becapabcpknii» He B 3M031 B MHOBHOMY 00Cs31 3a0€3MEUUTH peati3aliio
MIPOEKTY BJACHUMH KowTaMu. [lianpueMcTBO MOXe peanizyBaTh 1HBECTHUILIIIHY
nporpamy Jume Ha 50% BIacHUX KOIITIB, @ pPEIITY I1HBECTHIIM Ha Cymy
233 Tic. TpH. Oyne 3a0e3medeHo 3a paxyHOK KpeauTy Oanky. OTxke, 3arajibHi
Burpatu  CBK «becapaOcpkuit» Ha  peamizaliio  I1HBECTUUIAHOI  IPOrpaMu
ckiIamatuMyTh 525 765 rpa. B xoxi peamizamii manoi Bupoonmuuoi mporpamu CBK
«becapabebkuity ouikye otpumatu 388 750 TuC. rpH. BHpydku Ta 218 THC. TpH.
npuOyTKy 3a mepio peanizallii MPoeKTy — 3 POKH.

[Ipo6nema BiaTBOpeHHs ramy3i BiBdapctBa B CBK «becapabcwkmity wmae
BUPIIITYBATUCh KOMIUIEKCHO. TakuM YMHOM, BHKOPHUCTAHHSI BHYTPIIIHIX pE3EepBIB 3
METOI0 301JbIICHHS BUPOOHUIITBA MPOMAYKII BHUPOIUIYBaHHS OBEIb, 3HUKEHHS
co0iBapTOCTI TMPOMYKIIi Ta Jep>KaBHA MIATPUMKA Tally3i JIO3BOJISTH ITiIBUIIUTH
e(eKTUBHICTh BUKOPUCTaHHS OIOJOTIYHUX aKTHBIB SK CKJIQJOBOI BUPOOHUYMX
pecypciB KoomnepaTUBY Ta Ha OCHOBI AUBepCcU]IKaIlil JISUIBHOCTI CYTTEBO MiIBUIIUTH
€()EeKTUBHICTh YIPABIIHHS CLIBCHKOTOCMOAAPCHKUM BUPOOHUYUM KOOMIEPATUBOM.

Cnucok BUKOPUCTAHUX JHKEPE:

1. 'aenpka-Konotuso 4. 3. OprasxizaifiiHo-TIpaBoBi dhopmu
clIbChKOTOCTIONApChKoi koormepartlii B Ykpaini [Tekcr] / . 3. aenpka-KonoTtuno. :
aBroped. muc. ... k.ro.H. : 12.00.06 «3eMenbHEe MpaBo; arpapHe IpaBo; SKOJOTIUHE
paBo; npupoaHopecypcone npaso». — K., 2003. — 39 c.

2. Cemunka B. I. Kooneparusne mpaBo [Tekcr] : HaBu. moci6. / B. I. Cemunxka.
— K. : [n-FOpe, 1998. — 336 c.
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Ky6ik A. B.

cryaentka OPITY HALY

npu [Ipe3unentosi Ykpainu

KepiBuuk: norr., k.nea.H. BonoBuuk B. €.

YIIPABJIIHHA OPFAHISAIIIIKHPIMPI}MIHAMI/I
HA IIIAITPUEMCTBI ®IHAHCOBOI COEPH

KoHremnist ynpaBmiHHS OpraHi3ailiiHIMHA 3MiHAMHU OXOILTIOE BCl 3allJIaHOBAHI,
OpraHi3oBaHi Ta KOHTPOJIbOBaHI 3MiHM B 00JAcTi cTpaTerii, MpoIleciB, CTPYKTYpH Ta
KYJIbTYpU OYyJIIb-KOi COIIaIbHO-€KOHOMIYHOI CHCTEMH, B TOMY YHWCJi NMPUBATHUX 1
JepXKaBHUX ITIIPHEMCTB [2, . 53].

3aragpbHOBIIOMO, II0O OCHOBOIK PO3BUTKY EKOHOMIYHOI CHCTEMH KpaiHU €
KOHKYPEHTOCTIPOMOKHICTD 11 MIJIPUEMCTB. A 11¢ B MIHJIMBUX YMOBax 30BHIIIHBOTO
CEpEelIOBHUINA, BJIACTUBMX PHUHKOBIA E€KOHOMIIl, OOYMOBIIIOE TOCTIMHY NOTpedy B
OpraHi3aliifHuX 3MiHax, sIKi MarOTh 3a0€3MeYUTH HE TUIBKM aarTaliio IiJIpueEMCTB
710 TAKMX YMOB, aJie i KOHKYPEHTH1 NIepeBaru Jijisi 3/[1MCHEHHS YCIIITHOTO O13HECy.

HeoOxigHicTh opranizalliiHuX 3MIH Ha MIANPUEMCTBI (PiHAHCOBOI cdepu
JOCIITHUKKA TIOB’SI3yIOTh B OCHOBHOMY 31 3MiHOIO cepeaoBuina. besnocepentim
MOIIITOBXOM JI0 3MIH € KPHU30B1 CUTYaIi.

VYrpaBiniHHS opraHi3aliifHUIMU 3MiHaMH TOBUHHO OXOIUTIOBATH TaKl HAIIPSIMU:

1) 3abe3nedeHHsT  BiAMOBIAHOCTI 00paHOi cTparerii 3MiH 1 3arajibHOI
OpraHizaliifHoi CTPYKTYpH, MPU YMOBI IEPBUHHOCTI CTpPATErii BIIIHOCHO CTPYKTYPH,
1[0 MPU3BOJUTH JI0 MOTPEOU y 3MiHI EPEIYCIM caMe OpraHi3aliiHoi CTPYKTYpPH;

2) 3a0e3MeYeHHsT MOTHBAIlli TIEPCOHATY, MOTO IOCTiiHE 1H(POPMYBaHHS PO
0COOJMBOCTI ¥ X1J] 3MIH;

3) CTBOpEHHSI KOMaHIM 3MiH 1 3a0e3MeueHHs JIiepCTBA MCEHEIKEPIB 3MiH B
oprasizariii;

4) 3abe3neucHHs] (HOpPMyBaHHS y MEPCOHATY, HacaMIepes y WICHIB KOMaHIH
3MiH, KJIIFOYOBUX KOMIICTCHIIIH, TOTPIOHUX JJIs 3MiH, IO MPOBOISATHCS, M THX, IO
MalOTh CTAaHOBUTH OCHOBY JOCSTHEHHS OakaHMX KOHKYPEHTHHMX TIepeBar IMicis
IIPOBEJICHHSI 3MIH;

5) 3a0e3meyeHHs BIAMOBIAHOCTI OpraHi3alifHUX 3MiH, M0 MPOBOIATHCA,
0a30BUM ILIIHHOCTSIM 1 KOPIIOPATUBHIN KYJbTYpl, IPU YMOBI IXHbOI aIEKBATHOCTI TUM
30BHIIIHIM CUTYallISIM, K1 ¥ BUKJIUKAJIH IOTpeOy y 3MiHAaX;

6) pecypcHe, Hacammepen (iHAHCOBE, 3a0C3MEUYCHHS MPOIECY IPOBEICHHS
OpraHi3aiiifHuX 3MiH.

Buxoasum 3 11boro, MoxHa AIMTH BUCHOBKY, IO OJTHAM 13 OCHOBHHUX CYYaCHUX
PUHKOBHMX I1HCTPYMEHTIB MIJABUIIEHHS €(QEKTUBHOCTI MIANPUEMCTBA (PIHAHCOBOI
chepu NUITXOM Opra”izalifHUX 3MIH € PECTPYKTYypH3allis I[bOTO IiANPUEMCTBA,
MPUYOMY TIEPIIMM KPOKOM Y BJIOCKOHAJIEHI OPTaHi3alliiiHOi CTPYKTypU TOBHUHHO
CTaTH CTBOPEHHS HOBOTO MIJAPO3JLUTY — KOMaHIU 3MiH, pOOOTa SKOT MOYNHAETHCS 3
BUOOpY cTpaTerii opraHi3aliifHuX 3MiH. Y 3araJilbHOMYy BUTJISAl PECTPYKTYpPU3AIIIO
MOKHA BU3HAYMTH SIK QJIANTaIll0 MAMPUEMCTB 10 poOOTH B yMOBaX, IO MOCTIIHO
3MIHIOIOThCS. [le 3yMOBIIO€ HEOOXIMHICTH 3MIH OpraHi3amiifHO-TpaBOBHX (opwm,
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CTPYKTYpP, CUCTEM MEHEKMEHTY 1 TPHUHIIUIIB B3a€MOJII 3 30BHINIHIM OTOYEHHSIM
(BIaHUMU CTPYKTYpaMH, KOHTpareHTamu Toio) [1].

Jns BubOOpy cTpaTerii opraHizaliiHuX 3MiH JOIUIFHO BHUKOPHUCTOBYBATH
3anpornonoBanuii JIx. Korrepom 1 JI. lllne3inrepoM Tak 3BaHUN CTpaTeriyHUI
KOHTHUHYYM, 1110 € YMOBHUM IMPOCTOPOM, SIKMH MICTUTh CYKYIHICTh CTpaTerid 3MiH
(TMpeKTHBHI, HOPMATHUBHI, 3aCHOBaH1 Ha MEPEroBOpax, aHAJIITUYHI Ta 30pIEHTOBaHI
Ha JIi1 TOIIO), IPYHTYETHCS HA MIBUJKOCTI 3MIH 1 BpaXOBY€ OCHOBHI ()aKTOPU BILIUBY
Ha BI/I61p cTparerii MEHeIKEPOM 3MiH, a came: HeOOX1THUI Jac Jyisl 31HCHEHHS 3MiH;
CTYIIiHb 1 BUJ] OTIOPY, SIKI MOKHA OUIKYBaTH; CUIy (TOBHOBa)KCHHS) 1HIIIATOpa 3MiH;
o0csr HeoOx1aHO1 iH(opMallii; PaKTOpU pU3HKY TOIIIO.

YnpaBniHHS OpraHi3allifHUMHA 3MiHaMU Ha MIANPUEMCTBI (hiHaHCOBOI cdepu,
HANPUKIIAJ, KOMEpUIHHOTO OaHKy, Micias oOpaHHsS cTpaTerii 3MmiH, mepeadayae, siK
3a3HAYCHO BHINE, PO3POOKY ONTHUMAIBHOI JJI YCHINIHOTO MPOBEACHHS IUX 3MIH
OpraHizamiifHoi CTPYKTypH, IJsi 3A1MCHEHHS KOMIUIEKCY (YHKIIN ympaBmiHHS 1
MaKCHUMAaJIbHOTO 33/I0BOJICHHS IHTEPECIB KIIIE€HTIB Y OAHKIBCHKUX MOCITyTaXx.

VY npaktuili 0aHKIBCBKOI JIsUTBHOCTI ICHYIOTH JBa IJAXOAW JO IMOOYIOBHU
opraHizamiiiHoi CTpPYKTypu OaHKy: (YHKIIOHAJIbHUN HA OCHOBI MIPHUHIUITY
YHIBEPCAIBHOCTI, TIPU SKOMY B l€papXiyHiid CTpyKTypl OaHKy, KOTPHH BHKOHYE
MIUPOKUM CIIEKTp oOIepalliif, CTBOPIOIOTHCS MIAPO3AUIM 3 YITKO BU3HAYECHUMU
3aBAAHHSAMHU I0JI0 cCHelian30BaHuX (QyHKIIN (KpeauTyBaHHS, 1HBECTYBAaHHS,
PO3paxyHKOBO-KaCOBI oreparli i 00JiK, TpacTOBI oneparlii, MXXHaApPOIHI PO3paxXyHKH
TOIIO), 1 MIJX1J1 HA OCHOBI MPUHIIMITY HA/IaHHS KJIIEHTaM P13HOMaHITHUX OaHKIBCHKUX
MOCIIYT, TIPU SIKOMY y CTPYKTYypi OaHKy CTBOPIOIOTHCS MIAPO3AUIA JJIsi HaJaHHS
KOMEPIIIHHNUX, CIHOKHWBYMX, CLIBCHKOTOCIIOAAPCHKUX  KPEAWTIB, TO3WUK  TiA
HEPYXOMICTh TOIO, a (PYHKIIIT yrmpaBiiHHS JJIs 31MCHEHHS BIAMOBIIHUX OIepariii
MepesaloThCsl KepIBHUKAM, BIJTMOBIIAJIBHUM 3a TOW 4YM IHIIUM B TMOCHYT, SIKI €
daxiBusMu y 11i#t chepi 6aHKIBCHKOT misibHOCTI [1].

Came npyruii miaxig copusie KOOpAMHAIT MM yciX MiAPO3ALTiB OaHKy, iX
KOHIIEHTpAIlll MiJ €IWHUM IEHTPOM YIPABIIHHSA 1 BIPOBAPKCHHIO HOBHUX BHUJIIB
0aHKIBCBKUX TIOCIYT [UJIi 3aJOBOJICHHS TMOTpPeO KIIEHTIB 3 ypaxyBaHHSIM
0COOJIMBOCTEM KOHKYPEHTHOTO CEpelOBHUINA 1 BIUIUBY II'SITM KOHKYPEHTHHUX CHII
Maiikna Iloprepa. Xoua, sik 3a3Ha4arOTh JAOCTITHUKUA, OUIBIIICTh Cy4acHHX OaHKIB
3aCTOCOBYIOTh 3MIIIaHl OpraHi3alliiHl CTPYKTYpH, IOEIHYIOUM 3a3Ha4yeHl JBa
M1JIXOAU JIJI1 BUPIIICHHSI KOHKPETHUX 3aB/aHb.

Crmcok BHKOPHUCTAHUX KCPCI:

1. Metonu moponaHHs omopy 3MiHam [Enexkrponnuit pecypc]. — Pexum
JOCTYILY :
http://studme.com.ua/165906037104/menedzhment/metody preodoleniya soprotlvle
niya_izmeneniyam.htm. — Ha3spa 3 ekpany.

2. Tom H. Ynpasnenue usmenenusimu [Tekct] / Hopbept Tom // IIpoOnemsr
TEOPUHU U MpaKTUKK yrpaBiaeHust. — 1998. — No 1. — C. 52—57.
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JImmonToga 1O. B.

Akaziemus yrpaBjieHUs

npu [Ipesunente Pecriyonuku benapych
PyxoBogurens: k.1T.H., nou. bemonen H. 1.

PA3BBUTUE ®UPM-IKCIIVIEPEHTOB

@upma-d>KCIUIEPEHT B CBOEM PAa3BUTHM CHAyajga CO3JACTCS WU CYIIECTBYET
KaK KOMITAHUSA-TIMOHEDP, KOTOpasi HU4EM, KPOME OJIEPKUMOCTH UIEEH, HE OTIIMYAETCS
OT MHOXXECTBA JIPYTMX MENKUX U cpeaHux pupM. OgHaKo OHA BEJET HACTONYMBBIN
MTOMCK MPUHLHUIIAAIBHO HOBBIX TEXHUYECKUX pelleHuid. Bee cpeacTsa, mo Oombiei
yacTu npusiedeHHble, Tpatsatca Ha OKP. Ha ppIHOK mepBoHayaibHO HHYErO HE
noctasisieTcs. JlesrenbHOCTh ()UPMBI MOJAYMHEHA TJIABHOM 3aJadye — MOJATOTOBKE
KOHKYPEHTOCIIOCOOHOT0 MHHOBALIMOHHOTO MPOayKTa. M1 3TOT MOArOTOBUTENBHBIH, MO
CYILLIECTBY JOPBIHOYHBIN, 3TAIl UMEET CKPBITBIM XapaKTep.

Pemenne npoOnembl (QUHAHCHUPOBAHMS TO3BOJISET HKCIUIEPEHTY 3aBEPIIUTH
pa3pabOTKy KOHKYPEHTOCHOCOOHOro TOBapa. PeBoiionuoHHbIE H300peTeHUs
BCTPEUAIOTCs, BIPOUYEM, HeyacTo. J{71s1 OONbIIMHCTBA KOMIIAHUM MOMCK OKaHYUBAETCS
Heynauen. Te jke, KTo J0OMBaIOTCs IPOPbIBA, BCTYNAIOT BO BTOPOM 3Tall pa3BUTUS —
nepruoa OypHOTrO U Ha MEPBBIX MOpax OeCHpensITCTBEHHOTO MOAbEMA, CBA3AHHBIN C
BBIXOJIOM HOBOT'O TOBapa Ha PBIHOK.

C 4em CBfI3aH CTPEMMTENBHBIM POCT JKCIUIEPEHTOB HA 3TAale BBIBOJA HOBOIO
ToBapa Ha pbIHOK? Bce neno B MOTpeOMTENbCKOM LEHHOCTH HOBOIO TOBapa.
NHHOBanMy MO3BOJSIIOT PEIIUTh CTApbIE, paHee Ka3aBIIMECH HEPa3pEIIMMBbIMU,
poOJIeMbl TOTPEOUTENEH MM OTKPBIBAIOT MEpEe] HUMU HOBbIE BO3MOKHOCTU. [lpu
TOM MOTPEOUTENbCKAsI LEHHOCTh HOBOIO TOBAapa OKa3bIBAE€TCA JOBOJBHO TaKH
BEJIMKA, TaK Kak (OpMUpPYETCs IMyTeM CpPaBHEHHUS C CyMMOM 3aTpaT Ha cTapble
TOBapbl, KOTOpPbIE MPUILIOCH Obl MOHECTH, YTOOBI JOCTHYb TOTO K€ pPEe3yjbTara,
Kakoi oOecreyrBaeT HOBBIM TOBap. OJTO 0OIIEe CBOWCTBO TaK HAa3bIBAEMBIX
OPOPHIBHBIX MHHOBaMWA. B CBA3M ¢ JaHHBIM OOCTOSITENBCTBOM OTHOCHUTEIBHO
BBICOKAsl I[leHa HOBOT'O TOBapa OOBIYHO MHOI'O HMXKE MOTPEOMTENHCKON LEHHOCTH.
HoBunka oOpeTaer JOBOJIBHO TaKU BBICOKYIO KOHKYPEHTOCIIOCOOHOCTb.

[TocTeneHHO y KOMITAHMM-TIEPBOOTKPHIBATENIC CTAaHOBUTCS BCE OoJiblie
nocienoBareneil. PBIHOK HOBOro ToBapa pactér. HakoHel, Ha HOBBbIE BO3MOXHOCTH
oOpamaroT BHUMaHUe BEAyIIMe KOPIOPALMHU. ITO CIYKUT NEPETOMHBIM MOMEHTOM
¥ HayajoM 3Tala MacCOBOTO MPOU3BOACTBA. YacTO OH BBUIMBAETCS B BBITECHEHHE
(bupM-nIepBOOTKpBIBaTENE € phiHKA. HenpuBbUHBIE K KOHKYpPEHTHOM OopbOe
(UPMBI-TACTOYKH OKAa3bIBAIOTCA BBIHYXKJIEHBI CXBATUThCS C HEU3MEpPUMO OoJiee
MOUIHBIMHU CONIEPHUKAMH, K TOMY € CUJIbHBIMA UMEHHO B OPTaHU3allMM MacCOBOIO
npou3BocTBa. He ynuBUTENHHO, UYTO OONBIIMHCTBY MMOHEPOB HE YAAETCSA YCTOATh.

UToO0BI ycmemHo nelHCTBOBATh Ha PBIHKE, MOCIEe TOTO KaK HOBBIM TOBAap CTal
MacCOBBIM, JKCIUIEPEHT JOJDKEH IEPEPOIUTHCSA, T. €. CMEHUTh cTpareruto. OH
J0JKeH c(hOpPMHUPOBATh YETKYI0 CHElUalIM3aluio (MaTUEHTHas CTpaTerus), Jmbo
OCYIIECTBUTh MacHITa0HbIE MHBECTUIIMHN B IMPOU3BOJICTBO, YIIPABIEHUE U COBITOBYIO
ceTh (BUOJIEHTHAS CTPATETHS ).

26



B mHacrosiiiee BpemMsi KpyIHbIE aMEpPUKAHCKUE, SIMOHCKUE, EBPOMNEHCKUE
KOMIIAHMM C 1EJIbI0 MOHOMNOJIM3AIMK BBIIYCKa TOBApOB IO PAAUKAIBHBIM
WHHOBAIIMSIM M CHIDKCHMs BIIMSHUS BEHUYPHOTI'O OM3HECa Ha KOHEYHBIC PE3YJIbTaThl
UIYT MO MyTH KOHIEHTPALIMM U JUBEpCU(PHUKAIIMK IPOM3BOJICTBA. AMEPUKAHCKUE
koMmmaHuu (kopropamuu) «JxeHnepanr wmotope», «Dopa mortopy, «JkeHepan
ANEKTpUK», sAnoHckue «CoHm», «ToioTay, MIBEACKas «DJICKTPOIIOKC», T€pMaHCKas
«CumeHcy, 10)kHO-Kopelckass «CaMCyHIr» W MHOTME JpPYru€ OpraHM3alluyd CBOHU
cTparerud GOPMHUPYIOT Ha OCHOBE CIICTYIOIINX MTPUHITUTIOB:

a) muBepcu(HUKaIUS BEITYCKAEMbIX TOBAPOB;

0) coueranue B TOpTdere TOBapOB, COBEPIICHCTBYEMBIX B pe3yJbTaTe
BHEJAPECHUS PA3IMYHBIX BUOB MHHOBAIIUIA;

B) TIOBBIIICHUE KAa4e€CTBA TOBAPOB U PeCypcocOepeKeHUE 3a CUET YIIIyOJICHHS
HMOKP u akTuBH3a1iy ”THHOBAITMOHHON AESITCIBHOCTH,

r) TMPUMEHEHHE TI0 pa3IWyHbIM TOBapaM, B 3aBHCUMOCTH OT HX
KOHKYPEHTOCIIOCOOHOCTH,  Pa3lIMYHBIX  CTpAaTeTWil:  BUOJICHTOB, IIaTHUCHTOB,
KOMMYTAHTOB UJIM SKCIIJIEPEHTOB;

1) pa3BUTHE MEXIyHAPOIHON HHTETPaIly U KOOTIEPUPOBAHMUSI;

¢) TOBBIIICHUE KaueCcTBa YIPABICHUYECKOIO PEIISHUS U JIp.

CHHCOK HCIIOJIb30BAHHBIX HCTOYHUKOB:

1. OKcrulepeHTHass ~ CTparerusi  KOHKYPEHTHOIO  TOBEACHUS  (PUPMBI

[OnekTponHbIid pecypc]. — Pexum mocryma : http://www.mangenius.ru/gias-133-
1.html. — 3arnaBue ¢ 3kpaHa.
2. DKOHOMHKA TpaHCIoOpTa [DIEeKTpOHHBIN pecypc] — Pexum moctyma

http://transporton.ru/economika-transporta. — 3arnaBue ¢ 3kpaHa.

27


http://www.mangenius.ru/gias-133-1.html
http://www.mangenius.ru/gias-133-1.html
http://transporton.ru/economika-transporta

MansimeBa A. A.

cryaeatka OPUTY HATY

ripu IIpesunente Ykpaunbl

PykxoBoauTens: fo1l., K.T.H. beketoBa E. A.

HEBEPBAJIbHASI UHOOPMALIUA
BO BPEMs JEJIOBBIX IEPET'OBOPOB

B coBpeMeHHBIX YCIOBHIX B CaMbIX pa3HBIX chepax AesTeTbHOCTH TpeOyeTcs
YMEHHE HCIOJb30BaTh 3HAHUS M HaBbIKM HeBepOasbHOro obuieHus. Ilonstue
«HeBepOampHas KOMMyHUKaus» (nonverbalcommunication) Kak caMOCTOSITEIBHOE
Hay4gHOe HampaBiieHue cdopmupoBaioch B 50-x rogax XX Beka. [lonsrtme 370
OMpeNesAeTCsl KaK CHCTEMa HEA3BIKOBBIX (HE CIOBECHBIX) (opM U CpeacTB
nepenayu HHGOPMAaLIUH.

bonbioe konuuectBo paboOT MO HeBEpOAIbHOW KOMMYHHUKALIMM MOCBSILEHO
MH(}OPMAIIMOHHO-KOMMYHHUKAHOHHBIM CBOMCTBAM KMHECHKH, T. €. BIPA3UTEIbHBIX
JIBWKEHUM — MHMMKH, >KECTOB, MAHTOMUMUKH. BBIIEIAIOT CIAEAYIOIIUE TPYIIIBI
KECTOB, KOTOPBIE MPEJOCTABIISIIOT AEJIOBBIM NapTHEpPaM CaMYyI0 Pa3HOOOpPa3HYIO
UH(POpPMALIMIO: JKECThl YBEPEHHOCTH; >KECTbl HEYBEPEHHOCTH U pa3lpa’KeHUs;
’KECThI, BBIPAKAIOIINE arpeCCUBHOCTBD; XKECTHI HECOTJIACHUS; KECThI, OTHOCAIINECS K
OLIEHKE MOJy4aeMoil HH(pOpMaLUK.

XKectsl npu 00IIEHUU HECYT MHOTO MH(OpMalLMH, B A3bIKE JKECTOB, KaK U B
peueBOM, €CTh CJOoBa IMpeajoxkeHus. boraredmmii «andaBuUT» KECTOB MOXKHO
pa3ouTh Ha 4 TPyNIIbL:

- OMOJIeMbl — TIPUBBIYKH, CBS3aHHBIC C JBIKCHHAMU PYyK (IMOYECHIBAHMUS,
noAEpruBaHus);

- aIaTOPbl — 3aMEHUTENH CJIOB WK (pa3 B OOIICHUY;

- PeryJsiTopbl — ECThl, BbIPaXKAIOIIME OTHOIICHHE TOBOPAIIETO K YEeMY-

1m00;

- WJUIKOCTPATOPBI — JKECThI-yKa3aTeu.

Kpome xecToB BBIIENSIOT €lle psJl JIEMEHTOB HEBepOaJbHOrO OOUICHUS,
ABJIAIOLIUXCS BAXKHEUILIMMU IIPU MPOBEIECHNUU JIEJIOBBIX IIEPETOBOPOB.

IlepBoe BrneuyaTieHHME BO BpeMsA BCTPEUYM CO34AET BHEIIHOCTH U, B
0COOEHHOCTH, ofexkaa. baHKOBCKUI paOOTHUK, PYKOBOAMUTENb KOMIIAHUH, YUUTEIh
IIKOJIbI, BOEHHOCHYXKAIUd — D3TO HE TOJBKO KOHKPETHBIE JIIOAH, HO H
ompenesieHHble CTWIM oAexabl. Opnexnaa mnepenaer MHGOpMaLUIO 00 YpOBHE
0JIarocoCTOsIHUS, CTaTyce, HACTPOCHMM €€ Biajaenbla. L[BeT omexapl Takxke
OKa3bIBAET BIMSHHE HA TO, KAKOM JIMYHOCTBIO YEJIOBEK MOXKET Ka3aThbCs
OKPYXaIIUM, HapuMep:

- KpacHbIH — CHUJIbHAs, aKTUBHAs U MMITYJIbCUBHAS JIMUYHOCTb, JIUJEP U Ooell
110 KU3HU;

- )KEAThI — OOIIUTEIbHBIA, UHTEIJICKTYaIbHBIH U TOTOBBIM K IEpeMeHam
YEJIOBEK;

- 3€JICHBIN — PAaCCyAUTENbHBINA Tpodeccruonan, o0aagaromuil HEeUCCIKaeMbIM
3a11acoM 3HEPTUH U BOJIH;
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- CHHU — MYJAPBIM TOJUTUK, CIIOCOOHBIA PEIIMTh CTOALLYIO IMepea HUM
npoosiemy;

- GUONEeTOBBIM — 4YeJOBEK, OOJIAAaoMUi  XOpOIIeH HWHTYUIUeHd U
TBOPYECKUMU CITIOCOOHOCTSMM.

CnenyroumuM  BaXXHEHIIUM  HEBEpOAJIbHBIM  DJIEMEHTOM  SABISIETCS
PUBETCTBUE, KOTOpOE MO>KHO 0XapaKTepHU30BaAThH TaK:
«PACKPBITHE-TIIA3-CUTHAJI-CATIIOT ! -U3yUyeHHe». OTU TMATh JEUCTBUU COCTaBIISIIOT
MporpaMMy MPHUBETCTBUS, KOTOPYIO CJIEAYET BBINOJHUTH MPU IEPBOMl BCTpeue.
Hy>XHO HacTpouTh cep/ille HENOCPEICTBEHHO HA CEPJILIE TOTO YEJIOBEKA, C KOTOPBIM
MIPOBOJMTCS BCTpEUa, BCETJa MMETh MO3WTUBHBIM HACTPOU W OBITH YBEPEHHBIM.
Barnsan gomkeH BeIpaxkaTh T0OpoXKenaTeabHOE OTHOIIEHHE K cobecenHuky. Takxke
OUYEHb BAYKHO TPH JIETOBBIX MEPETOBOPAX MPEICTABUTH CEOS C MOMOIIBIO KECTOB U
MHUMUKH TaK, YTOObI HE MPOUCXOAUIN KOH(PIUKTHI. Henb3st OTHOCUTHCS K MapTHEPY
BpaxaeOHO, BecTH ce0si TOpA0, OOBUHATH, UTHOPUPOBATH, HAMEKATh COOECETHUKY
Ha ero cjiadble CTOPOHBI, MPEIBABIATH PETEH3UU U CTABUTH YIBTUMATYMBI.

[Ipu npoBeneHUM AEIOBBIX MEPETOBOPOB HECOMHEHHO BaXKHBIM 3JIEMEHTOM
SABJISIIOTCSL  MEXHAIMOHAJBHBIE OCOOCHHOCTH HEBepOaJIbHOTO OOIeHus. 3HaHUE
pazNMuMil 3HAUYEHUsI SKECTOB TO3BOJISICT U30eraTh HEIOBKOCTEH U JIOCTUTATh
B3aMMOITIOHMMAaHUS U ¢ mapTHepamMu. OJUH U TOT K€ KECT Y Pa3HbIX HAPOJOB MOMKET
UMETh HE TOJBKO Pa3IMYHOE, HO U MPSIMO MIPOTUBOIIOJI0KHOE 3HAYCHHE.

Hanpumep, ecnu B ['omtaniny NoBEpHYTh yKa3aTEIbHBIM NaJbLEM Y BUCKA,
MOApa3yMeBasi KaKyl-TO TIJIYIIOCTb, MOXHO CaMOMY OKa3aTbCid B IJIYIIOM
MOJIOKEHUH, MOCKOJIbKY B ['OJTaHIMU 3TOT *ECT 03HAYaeT, YTO KTO-TO CKasal
OYeHb OCTpPOyMHYIO (pa3y. B I'peruu u Typuum opuuMaHTy HM B KOEM Ciyyae
HEJb3s MMOKA3bIBaTh JIBa Majblla, YKa3biBas Ha JBa KO e WIH JABE MOPIUU YEro-JInbo
— 3TO KECTOKOE OCKOPOJIeHUE, TOJ0OHOE TIJIEBKY B JIUIIO.

Wtak, HeBepOambHOE OOIIEHHME — OSTO OYEHb BAXKHBII MOMEHT B JCJIOBOM
*Ku3HU. BHUMaTensHO HaOmrozas 3a coOoi M cobeceHUKaMu, MOKHO OOHApYKUTh
MHOTO HMHTEpPECHbIX, MH(GOPMATUBHBIX MOMEHTOB, KOTOpPHIE paHEe HH O YEM HE
TOBOPWJIM U KOTOPBIE TETEePb CIIOCOOHBI 3HAYUTENILHO O0JerYuTh KOMMYyHUKauu. B
chepe MEHEDKMEHTA OY€Hb BayKHA POJIh HEBEPOATBLHOTO OOIIEHUS, TOCKOJIBKY POJIh
MEHEe/DKepa 3akir4aeTrcs B pobOTe ¢ JIOAbMH, W €CIM HE HaJaJuTh
B3aMMOINIOHUMAHKE, TO PAOOTHI KaK TAKOBOM HE OyJIeT.

CnucoK MCIOJIb30BAaHHBIX UCTOYHUKOB:

1. U3maitnoBa M. A. JlenoBoe oOmenne [Tekct] : yueOHOe mocoOue /
M. A. U3maiinoBa. — M. : JlamkoB u K° 2009. — 252 c.

2. MexxHallMoHaIbHbIe pa3inyus HeBepOaJbHOIro OOIIEHUS [DJIEKTPOHHBIN
pecypc]. — Pexum gocryma :  http://www.ethique.ru/international.html. —
3aryiaBue ¢ 3KpaHa.

3. HaBappo /1. A Buxky, o uém Bwl aymaere [Texct] / JI. HaBappo,
M. Kapaunc. — Munck : [Tonmypu, 2009. — 336 c.
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Mapxkosceka S1. B.

cryaentka OPIY HALY

npu [Ipe3uaenTosi Ykpainu
KepiBnuk: cr. Buki. CaBenkosa C. B.

OLIIHKA KOHKYPEHTOCIPOMOKHOCTI CIIOPTHUBHHX 3AJIIB
(HA IPMKJIAZI OKPEMOT'O PAVIOHY M. OJIECH)

AHai3 KOHKYPEHTIB IPOBOAATH 3 METOI0 BU3HAUEHHS HAIMPSAMIB IsIIBHOCTI Ta
CIoCO0IB  BEACHHS KOHKYPEHTHOi OopoThOu. IcHye Oarato MeETOMIB OIIIHKHU
KOHKYPEHTOCIIPOMOXKHOCTI (pipMu. 3 METOI0 BH3HAYEHHS HAMPsAMIB JISJIBHOCTI
HOBOTO CIIOPTUBHOTO 3ajly, SIKMH IMJIaHyeThcs BIAKpUTH y M. Oneca Ha 11 10 kBiTHS
Ta CHOCOOIB BEIEHHS KOHKYPEHTHOI OOpOTHOM, JOLIIBHO BUKOPUCTATU TpadiuHMiA
METOJI OL[IHKA KOHKYPEHTOCIPOMOXKHOCTI, SIKUA TIPYHTYETbCSI Ha IOOYAOBI Tak
3BaHOTO «PiBHS KOHKYPEHTOCIIPOMOXKHOCTI KoMmmaHii» [1, €. 276]. IlepeBaramu
[bOTO METOJy € MPOCTOTa Ta HAOUHICTh. Jl0 HEJOJIKIB METOy CJIiJ BIIHECTH T€E, 110
3a JIOOMOIOI0 HHOTO HE MOXKHA BCTAHOBHUTH 3HAUYEHHS y3arajJbHEHOIO KPHUTEPIIO
KOHKYPEHTOCIIPOMOXHOCTI IMIANPUEMCTBA.

JUis BU3HAUEHHS PIBHS KOHKYPEHTOCHPOMOKHOCTI KOMITaHIH-KOHKYPEHTIB
BUKOPHCTAEMO E€KCIEPTHI OLIHKH, 32 OaJlbHUM METOJOM. PO3riisiHEMO TepUTOPitO
[Ipumopcbkoro p-ny M. Opnecu, 00 CHOPTUBHMI 3all IJIAHY€THCS BIJKPUTU HA
1. 10 kBiTHs. s ominku oOpaHO CiM OCHOBHHUX KOHKYPEHTIB: «Apkamis [lmazan,
«baZay», «Hopma mmocy, «['nopist», «Cnaptay, «Sport Lifey, «Xank». B3sto n’saTh
MMOKa3HUKIB: IMIJI’K, MICIIE PO3TAIIyBaHHS, TEXHOJIOTII Ta YCTaTKyBaHHs, IIMPOTa
ACOPTUMEHTY TMOCHYr, piBeHb WIH. KoxxHOMy Oany NpHUCYHKEHO KOe(IlieHT
BaroMocti, y cymi sikuii gopiBHioe 1 (100%). PesynbTaTé eKCrepTHOI OIIIHKH
dakTopiB 3a BCiMa KOHKypeHTamu HaBeneHo B Ta0nuii 1. Koxen ¢akrop
omiHioBaBcs B 6anax Bim 1 mo 10. [Totim po3paxoBaHO MiJCYMKOBY OIIIHKY, IIJISTXOM
MOMHO>KEHHA 0ay Ha KoedirieHT (Tadm. 1).

Tabmuns 1 — OriHKa KOHKYPEHTIB

Kiro4oBi dakTopu ycmixy Ta ix Bara
. . Pozramry- | TexHomorii [Hupora PiBenb
Crioprussi 3211 T BaHHS Ta yCTaTKYB. acopTHM IiH 3a‘ran.
(cryGm) 0.2) (0,2) (0,12) (0,18) (0,3) OnIHKa
Ban |Omigka |bax |Omigka |ban |Omiaka |ban [Ominka |ban | Omigka
Apkanisllnazay | 5 1,0 5 1,0 6 0,72 3 0,54 3 0,9 4.16
baZay» 6 1,2 9 1,8 8 0,96 5 0,90 6 1,8 6,66
«Hopwma mtrocy 6 1,2 7 1.4 7 0,84 8 1,44 5 1,5 6,38
I mopist» 5 1,0 8 1,6 8 0,96 7 1,26 6 1,8 6,62
«Crrapra 7 1,4 7 1,4 5 0,60 6 1,08 8 2,4 6,88
«Sport Lifey 10 2,0 6 1,2 10 | 1,20 9 1,62 5 1,2 7,22
«XamK» 7 1,4 7 1,4 6 0,72 6 1,08 7 2,1 6,70

3a pe3ynbTaTaMy aHaTi3y CKJIABCS TaKUW PEUTHUHT CIIOPTHUBHHX 3aliB (KITyOiB):
1-me miciie — «Sport Life», 2-re — «Cnaptan, 3-te — «Xank», 4-re — «baZay,
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5-te — «['nopis», 6-re — «Hopma mmrocy, 7-me — «Apxkazis [1naza». Ha ocHoBi
naHux (tabia. 1) moOymoBaHO OaraTOKyTHUK KOHKYPEHTOCHPOMOKHOCTI (puc. 1), 3
SIKOTO BHJIHO, 1110 TpeHa)kepHa 3aya «Apkanis [1naza» Bcima kimroqoBUMHU (pakTopamu
YCIIXy Ma€ OJITHAKOBO HU3BKI OILIHKHU.

PiBens min - Poaramy-sanas

Illupota acopru-' /TexHouorii Ta
MEHTY YCTATKYB.
——«Apxkagis Ilmaza» =i~ «baZa» —+—«Hopma mmroc»
==« mopisg» ——«CmapTa» =0—«Sport Life»
«Xank»

Puc. 1. baratokyTHUK KOHKYPEHTOCITPOMOXKHOCTI

Jns cnoptuBHOI 3amu «CrnapTay HalKpaluM MOKa3HUKOM € IliHa 3a HajaHi
MOCITYTH. Ii MPECTUKHICTh Ta MICILIE PO3TAIllyBaHHS MalOTh OJHAKOB1 OliHKU — 1,4,
TpEHaXXepH, AKI BUKOPUCTOBYIOTHCS, MalOTh HEAOCTaTHIM piBeHb. CHOpTHBHA 3aia
«HopmMa miirocy» Mae MIMPOKUNA aCOPTUMEHT MOCTYT Ta BUTIJIHE MICUE pO3TalllyBaHHS
(mo6am3y 6araTo KUTIOBUX OyIMHKIB), € 3@ paXyHOK BUCOKOI I[IHU BOHA MPOTPAE.

TakuM YWMHOM, MISUTBHICTH 13 TPOCYBAHHS CIOPTUBHOTO 3ally Mae OyTH
HaIpaBJieHa Ha CTUMYJIFOBAHHS MOKYNOK aOOHeMEeHTHHX KapT. Lle macth MOXKIUBICTD
3Qly4UTH TOCTIMHUX KII€HTIB. KiieHTaM MOKHA TMPOTOHYBATH TMOKYIIKY PIYHUX,
MiBPIYHUX, KBAPTAJIBHUX Ta MICSIUHUX KIYOHUX KapTOK a00 OJHOPA30BO OIUIauyBaTH
KOXHE 3aHATTA. BapTicTh piyHOr0 aboHEMEeHTa Mae OyTH HUXKYA 3a IIHY MIBPIYHOTO
npubnau3zHo Ha 10%. 106 moHu3UTH MOTIK BiABIYyBaviB B FOJMHY-IIIK, KpaIlle BECTH
THY4YKy cuctemy IiH. Tak, Hanpukias, 3 10 roguH 10 moyyHs 1iHa a0OHEMEHTa Mae
OyTH HWk4a 3Bu4ariHoro MiHimym Ha 20—30% [2].

Cnucok BUKOPUCTAHUX JHKEPEN:

1. Jomxkancekuii [. KonkypeHtocnpoMokHicTs mianpueMctBa [Tekcr] : HaBu.
noci6. / I. Jomxkancekuii, T. 3aropna. — K. : IV JI, 2006. — 384 c.

2. Jlamromko O.  Kak  OTKpbITE  TpeHakepHBbIM 3an. JKene3Hwlid Ou3HEC
[Onektponnsiii  pecypc] /  Omer Jlsmromko. —  Pexxum  moctyma
http://business.eizvestia.com/full/kak-otkryt-trenazhernyj-zal-zheleznyj-biznes.  —
3arnaBue C 3KpaHa.
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Ocagemoxk 10. A.

ctyneHTka OpecbKoro  Jep>kKaBHOTO
arpapHoOro yHIBEpPCUTETY

KepiBuuk: norir., k.e.H. CmupHoBa H. B.

MPIOPUTETHI HATIPSIMU THHOBAIIMHOI'O PO3BUTKY
I'AJIY3I POCJIMHHUILTBA

OnHi€l0 3 aKkTyaJbHUX MPOOJEM arpornpoMHCIOBOTO KOMIUIEKCY YKpaiHH €
IHHOBAIlIMHUNA TUIAX PO3BUTKY CLIHCHKOTOCIIOAAPCHKOTO BHpoOHUITBA. [llmpoke
BIPOBA/DKCHHS 1HHOBAIIM B YCIX HampsMax MJisSIBHOCTI CLUIBCHKOTOCIIOAAPCHKUX
MIAIPUEMCTB  (TEXHOJOTIYHOMY, MapKETHHTOBOMY, OpTaHi3alliifHOMY) CIIpHSIE:
3pOCTaHHIO MPOIYKTHUBHOCTI Tpalli, EKOHOMIi Pi3HUX BHJIB PECYPCIB, CKOPOUCHHIO
BTPAT 1 3HMKEHHIO COOIBAPTOCTI arpapHO-MPOI0BOJIbYOI MPOAYKIIii, HAPOIIyBaHHIO
oOcCAriB 1 MIJBULICHHIO €(EKTUBHOCTI CLILCHKOIOCHOJAPCHKOT0 BUPOOHUIITBA.
[HHOBaILIE}0O B POCIMHHUITBI MU BBa)XKa€MO KIHIIEBUI pe3yJbTaT yNpPOBAIKEHHS
HOBOi a00 BJOCKOHAQJIEHOI TEXHIKH, TEXHOJOrIl, COpTy, METOJy YHpPaBIiHHS
BUPOOHUIITBOM 3 METOI0 OJIEP’KaHHS EKOHOMIYHOI'O, COL[aJIbHOTO, €KOJOTTYHOIO
epexty. B 1iioMy pO3BUTOK POCIMHHUITBA IOBUHEH 3JIHCHIOBATUCH ILISIXOM
YIIOCKOHAJIEHHSI 3€MEIbHUX BIJTHOCHH 1 3aIIPOBA/PKEHHS CyYaCHUX TEXHOJOTIH, LI0
COpHUsTUME 3a0€3MEYEHHI0 CTaOUIBHOCTI Ta €(EeKTHUBHOCTI BUKOPHUCTAHHSA 3€MeEIlb
CLITIbCBKOTOCIIOJIAPCHKOTO  MPU3HAYECHHS, MIJABUIICHHIO J00pOOYyTY CUIBCHKOTO
HaCEJICHHS.

B rany3i pocnuHHUITBA B arpomiAnpueMCTBAX MalOTh NPOBOAUTHUCH 3aX0AH 31
BIOCKOHAJICHHS] CTPYKTYpPH TIOCIBHHX IUION] Ta TPUBEAEHHS iX JO HAYKOBO
OoOTpyHTOBAHMX HOPM, BU3HAUeHUX MocTtaHoBoro Kabinery MinicTpiB Ykpainu Bix 11
mororo 2010 poky Ne 164 «IIpo 3arBepkeHHS HOPMATUBIB ONTHUMAJILHOTO
CHIBBIAHOIIEHHS  KyJbTYp Yy  CIBO3MIHAX B  pI3HUX  OPUPOAHO  —
CLIbCHKOTOCTIOAAPChKUX PErioHax», CTBOPIOBATUMYTHCSI YMOBH Ul HApOIIyBaHHS
00cAriB BUPOOHUIITBA 3€pHA, COHSIIHHWKY, 1HIIMX TEXHIYHUX KYJIbTYp, KapTOILIi,
OBOYEBUX Ta IUIOAOATIAHUX KYJIBTYP.

['onoBHOIO  METOIO  ympaBiiHHS  IHHOBALIMHUM  PO3BUTKOM  Kaiysi
POCIMHHUIITBA € (POPMYBAaHHS 1HHOBAI[IITHOT MOJIENI PO3BUTKY €KOHOMIKH Ha OCHOBI
€(EeKTUBHOTO BIATBOPEHHS 1 BHUKOPHUCTAHHS HAYKOBO-TEXHIYHOTO MOTEHLIANY,
PUCKOPEHOTO TEXHIYHOTO Ta TEXHOJIOT1YHOTO OHOBJICHHS TalTy3i.

3 1Li€l0 METO Ha JEep’KaBHOMY pIBHI MPIOPUTETHUMH  HANpPSIMaMHU
IHHOBALIMHOTO PO3BUTKY T'ally31 POCIMHHUIITBA MAlOTh OyTH:

- TEXHIYHE 1 TEXHOJIOTIYHE TEpeo30pOEHHS  arpapHUX  MiANPHUEMCTB,
YIPOBAJKEHHSI HAYKOBO-TEXHIYHUX pO3pOOOK Yy BUPOOHHUIITBO;

- CTIpUSIHHS TpaHCc(hepy TEXHOJIOTIH Y CIIIbChKE TOCTIOIAPCTRO;

- CTIPUSIHHS PO3BUTKY 1HHOBAIIMHOI MisTBHOCTI y cepi pepmepcTBa;

- CIIPUSIHHS BIPOBA/DKCHHIO 1HHOBAIIIMHOT MOJENI PO3BUTKY Tally3li depes
CTBOPEHHS CIPUATIMBUX IHCTUTYIIHHUX ymMoB [1, c. 11].

Ha perionanbrnomMy piBHi Ha [liBgHi Ykpainu iHHOBAIIWHUN PO3BUTOK Tairy3i
POCIIMHHHUIITBA MOXKYTh 3a0€3MEUNTH TaKi HAIPSMU:
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- 3a0€3MeYeHHsT PaIlOHATBPHOTO BUKOPUCTAHHS 3€MJII IUIAXOM ONTHMI3aIlii
CTPYKTYpPH MOCIBHUX IJIOIIL;

- 3MIIHEHHS MaTepialbHO-TEXHIYHOI 0a3u arpapHOro CEKTOPY, BIPOBAIKECHHS
eHepro30epiraroyux TEXHOJOT1H;

- BIIPOBA/KEHHS HOBITHIX TEXHOJIOT1H, HOBUX COPTIB KYJIBTYD;

- 3alPOBA/KEHHS] KOMILJIEKCY OpTaHi3amiifHO-TEXHOJOTTYHUX 1 (hp1HAHCOBUX
3aX0/iB, CIPSIMOBAaHUX HAa €(EKTUBHE BUKOPHUCTAHHS 3POIIYBAHUX 3€MEJb, 3 METOIO
3MEHIICHHS 3aJIe)KHOCTI BiJl HECTIPUSATIUBUX MPUPOTHO-KIIMATUYHUX YMOB;

- 3a0e3meueHHs po3pOOKH MPOEKTIB IHHOBALIIMHOTO PO3BUTKY;

- 3M1CHEHHST ~ KOHTPOJIO 32  BHUKOPUCTAHHSIM  3E€MEIbHUX  JIJITHOK
CLIbCHKOTOCTIOAAPCHKOTO IPU3HAUEHHS JJIs1 BEJICHHSI TOBAPHOTO BUPOOHUIITBA 3T1AHO
3aTBEPKCHUX TMPOCKTIB 3EMJIEYCTPOI0, M0 3a0e3MeuyroTh EKOJIOTIYHO Ta
€KOHOMIYHO OOIpYHTOBaH1 CIBO3MIHH;

- OHOBJICHHSI MaTepialbHO-TEXHIYHOI 0a3u 3a paxyHOK KpEeIUTYBaHHS Ta
Jiep>kaBHOI (PIHAHCOBOT IOTIOMOT'H;

- Oprasizaiisg 1 MPOBEACHHS SPMAPKOBUX 3aXOJIB 3 METOI pEKIaMH Ta
IpruOyTKOBOTO 30yTy CUTbCHKOTOCIOIAPCHKOI MPOJTYKIIIi.

OcHOBHa 17ies1 €KOJIOTIYHOI'O CLIBCHKOTO T'OCIO/IApPCTBA € TOCHOJApIOBaHHS Y
BIJIMTOBITHOCTI 3 MPUPO1010. CLIbCHKOTOCIOAAPCHKE MIAMPUEMCTBO CIIPUNMAETHCS SIK
OpraHiaM 31 CKJaJIOBUMH: JIIOJIMHA, TBAapWUHA, POCIHMHA, 3€MJIA. 3a METOJUKOIO
€KOJIOTIYHOTO CITBCHKOTO TOCIOAAPCTBA MEPECHiTy€e€ThCS MeTa — JIOCSTHEHHS
3aKpUTOT0 KPYyrooOiry MoKMBHUX PEUOBUH Ha MIANMPUEMCTBI 32 BIIACHUX 0a3 KOPMIB
Ta MOKMBHHUX PEYOBHUH, 30€pEKEHHS POAIOYOCTI IPYHTIB Ta, OCOOIMBO, BIAMOBIIHO
BUJy CTaBlieHHS J0 TBapuH. Ha mepeaHpoMy TIIaHI 3HAXOIATHCA —Taki
3axomu [1, c. 19]:

- BiAMOBa BIJ 3aXUCTy pOCIMH Ha 0a3l XIMIYHO-CUHTETUYHHUX 3aco00iB,
BUPOIIYBAaHHS OUIBII CTIAKUX COPTIB Yy BIAMOBIAHINA CIBO3MIHI, 3aCTOCYBaHHS
KOPUCHUX KOMax, MTaxiB Ta 1HIIMX OpraHi3MiB, MeXaHiuHa O60poThOa 3 Oyp’sHaAMH
(3pyOyBaTH Ta IPOIOJIIOBATH);

- BiIMOBa  BIJl 3aCTOCYBaHHA MIHEpalbHUX  JOOPUB, 5Kl  IIBUAKO
PO3IICTUTIOIOTHCS, 3aCTOCYBAHHSI OPTaHIYHO 3B’SI3aHOTO a30Ty MEPEBXHO y (opmi
THOI0 Ta KOMIIOCTIB, CHJI€paibHE YAOOpPEHHS 3aCTOCYBAHHS HATypaJlbHUM 3ac001B
yI0OpEHHS MOBLILHOT Mii;

- IOTJISI 32 POJIOUICTIO IPYHTIB Yepe3 UITKE YIPABIIHHS BMICTOM I'yMYCY;

- PI3HOMaHITHA CiBO3M1HA 3 0araThbMa NPOMIKHUMH KYJIbTYpaMH;

- B1IMOBa BiJ] BUKOPUCTAHHS XIMIYHO-CUHTETUYHUX PETYISITOPIB POCTY;

- perjaaMeHTOBaHa KUIbKICTh XyA00U Ha OJJMHHUIIIO TIIOTII];

- PO3BUTOK KOPMOBHPOOHHWIITBA, TOMIBISA TBapHH TMEPEBAKHO KOpMaMu
BJIACHOT'O BUPOOHUIITBA, 0OMEKEHE NMPUAOAHHS KOPMIB.

Crmcok BHKOPHUCTAHUX KCPCI:

1. CrpaTeriuni HampsiMH PO3BUTKY CUIBCHKOTO TOCHOIApCTBAa YKpaiHU Ha
nepion 10 2020 poky [Tekct] / 3a pen. FO. O. JIynenka, B. f. Mecenb-Becensika. —
K. : HHIT «IAE», 2012. — 182 c.
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[Torons /. 1.

cTylieHT O1eChbKOro HaIllOHAILHOTO
MOJITEXHIYHOTO YHIBEPCUTETY
KepiBuuk: norr. Jlebenena B. B.

AHAJII3 BIUTUBY PUHKY HA BUJ OPTAHIBAIIIMHUX 3MIH
KOMYHAJIBHUX IIIANTPUEMCTB

Huni  XKMTIOBO-KOMYHAJIbHMM  KOMIUIEKC BIJTHOCHTBCA O  HaWOUIBII
npoOJIEeMHUX Tally3eil HapOAHOTO rocmogapcTBa Ykpainu. [lianpuemcTBa *KHUTIOBO-
KOMYHaJIbHOTO KOMIUIEKCY OyJIi CTBOPEHI B PaJHCHKI YacHu 3 METOIO 3a0€3TCUCHHS
HACEJICHHSI JKUTIOM, Horo 30epekeHHs Ta yTpUMaHHS B HajexxHomy ctadi. [o
ChOTOJICHHS! BUKOPHCTOBYIOTHCSI OCHOBHI MPUHIMUIIM Ta €KOHOMIYHI 3aCaJ i IXHBOIO
(YHKIIIOHYBaHHS, 110 0a3YIOTHCS Ha TOCIOApPChKOMY po3paxyHKy [3].

YIpoioBXK OCTaHHBOTO Yacy MpoOjeMu, IMOB’s3aHl 3 (PYHKIIOHYBAHHSIM
HIIPUEMCTB KUTIOBO-KOMYHAJIBHOTO KOMIUIEKCY, 30KpeMa SKICTb Ta BapTiCTh
MOCJIYT, TIepeOyBatOTh y cepi eKOHOMIUHUX Ta MOJITUYHUX IHTEPECIB CYCIIILCTBA.
[IpobGnemu pedopmyBaHHS, PO3BUTKY Ta (DYHKIIIOHYBAHHS MIANPUEMCTB >KUTIOBO-
KOMYHQJIBHOTO KOMIUIEKCY CTaJId 00’ €KTOM JOCHTIPKEHHS BITYM3HSHUX HAYKOBIIIB,
3okpema T. L. Jleneiiko, A. €. babenko, O. C. boxenko ta in. [1—3].

B cydacHMX yMOBax OJHIEI0 3 NEPIIOPSAHUX NpodieM pedhopMyBaHHS
KOMYHQJIBbHUX IMIMPUEMCTB € TIPOBEICHHS 3MIH Ha MMANPUEMCTBAX TaK 3BaHUX
JIOKAJIbHUX MOHOIIOIICTIB (BOJIONIOCTAYaHHsI, BOJIOBIIBEICHHS Ta TEIIONOCTAYaHH).

Bumorn cyyacHOro puHKY HOTpeOYyIOTh 3a0e3MedyeHHs  MiJABUIICHHS
pEHTa0ENbHOCTI ~ KOMYHAJbHUX  HIJIPUEMCTB, CTBOPEHHS  KOHKYPEHTHOIO
CepeloBHINla HAa PHUHKY TMOCIYyr KOMYHAJIBHOTO TOCIOAApCTBA, CTUMYJIIOBAHHS
TEeXHIYHOT MOJICPHI3aIlii Ta MiABUIICHHS eHeProe(peKTUBHOCTI.

BaxxnuBo BU3HAUUTH CTPYKTYPY 1 CKJIaJl KOMYHAJIbHUX MiANpueMcTB M. Ojecu.

VY 2013 p. y M. Oneci GpyHKIIIOHYBaJIO 64 KOMYyHATBHUX IIPUEMCTBA. 3 HUX:

- 57 miANpUEMCTB, 0 BEIyTh TOCMOAAPCHKY JTiSIIBHICTD;

- 25 MANPUEMCTB, 5K € TOCTIPO3PAXyYHKOBUMU;

- 14 mianpueMcTB, 110 OTpUMYIOTH MeHIIIe 50% KOIITIB 3 MICHKOTO OIOJKETY;

- 11 mianpuemMcTB, 0 OTPUMYIOTH O1bItie 50% KOIITIB 3 MICBKOTO OIOJIKETY.

[TinmpuemcTBa, siKi oAepkytoTh MeHuie 50% KOWTIB 3 MICLEBOrO OHOIKETY,
MaroTh (PIHAHCOBY MIATPUMKY 3 OOKY JepxkaBHOro OroxkeTy Bif 1,64% mo 21,38%.

[TinmpuemcTBa, Kl 0J1epKyt0Th Ounbiie 50% KOIITIB 3 MICIIEBOTO OHOIKETY,
(¢iHaHCOBOT MIATPUMKU 3 OOKYy JepkaBHOro Orwmkery He MaroTh. CyTTeBi
BiJIpaxyBaHHsI 3 MICIICBOTO OIOJKETY JOBOASATHCA Ha Taki mianpueMmctsa, sik KII
«Opecbke €NEeKTPOTEXHIUYHE EKCILTyaTalliiHO-MOHTaXKHE MiAnpueMcTBo» (96,00%),
KIT «Ceppicauii uentp» (91,03%), KII Pepakmis razerm «OnechbKHid BICHHK
(87,34%) 1 KII «ArentcTBo mporpam po3Butky Omnecn» (86,21%).

[luranHs 1po HEOOXIMHICT, MPOBEJCHHS OpraHizalliiHMX 3MiH Ha
KOMYHQJIBbHUX TMIANPUEMCTBAX TMOB’S3aHE 13 THUM, IO OJIECbKI KOMYHaJIbHI
nignpuemcTBa y 2013 p. miaH mo HamoOBHEHHIO OIOMKETY HE BUKOHAIU. 3TIAHO 13
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3BITOM I[0JI0 HAMTOBHEHHSI MYHIIMIAIBHOI Ka3HH, SIKWH HaBedeHUI Ha oQiliiHOMY
caiTi MICBKO1 pajin, 10 OFKETY He mocTynuiio o1tk 600 THUC. TPH.

[Tizxoam 10 MpOBENCHHS OpraHi3alliiHUX 3MIH JUIS MiANPUEMCTB MPUHITUTIOBO
3aJIeKaTh B/l KOHKPETHOI CUTyallii, B sIKii BOHU niepe0yBatoTh. Hanpukian, Bij Toro,
AKMM 4YHMHOM KEpIBHHULTBO SIK OpraH MICLEBOIO CaMOBpSIyBaHHS, TaK 1
OIANPUEMCTBO CHpPUKMAE pI3HI PHUHKOBI MOMKJIIMBOCTI, $SIKI CHJIBHI CTOPOHH
MOTEHITIATY MANPUEMCTBA € HaMip BUKOPUCTOBYBATH, SIK1 ICHYIOTh Tpajuliii y cdepi
NPUMHATTA CTPATEriuHUX pIIIeHb B OpraHy MICHEBOTO CaMOBpsAyBaHHS il Ha
niAnprueMcTBI Toto. [[iicHO MOXHa CTBEp/KYBaTH, 110 CKUTBKU 1CHYE KOMYHAIbHHUX
MiAIPUEMCTB, CTUIBKH K ICHY€ KOHKPETHHX CTpaTerii MpOBEIEHHS OpraHi3aliiHuX
3miH. [le moTpebye mpoBeneHHs TUITOJIOTI3aIlil 3MiH.

[Ipy Bu3HayeHHI HEOOXINHOCTI TPOBEJACHHS 3MiIH Ha KOMYHaJIbHHUX
MiATPUEMCTBAX KEPIBHUITBO CTUKAETHCS 3 HACTYMTHUMH MUTAHHSAMU, TTOB’ I3aHUMU 31
CTaHOM KOMYHaJIbHUX MIAIPUEMCTB Ha pUHKY, TOOTO SIKUH HaNpsAM JISUIbHOCTI:

- IPUIIUHUTY;

- IPOJIOBXKUTH;

- 3AMIHUTH.

[Tpu uboMy yBara moBMHHA KOHLIEHTPYBATUCS HA HACTYITHOMY:

- SIK1 OCJIYTH HAaJAI0ThCSl HACEJIEHHIO;

- SIK1 IOCJIYTH HE HAJAI0ThCsl HACEICHHIO;

- 110 € TOJIOBHUM Y JIISUIBHOCTI, SIKY 3/IIMCHIOIOTh KOMYHaJIbHI MIAIPHEMCTBA.

BianoBinHo yMoBaM (DIHAHCYBAHHSI KOMYHAJIbHUX MIJMNPUEMCTB JOLLIBHO
BUJIIUTH 3 THUIK MIAOPUEMCTB, I SKUX MOXHa CQOpPMYJIIOBATH BIJAINOBIJIHI
CTparTerti.

JInsi KOMyHaJIbHUX MIANPUEMCTB, sIKI HE (DIHAHCYIOTHCS 32 PaxyHOK 3ac001B
MICBKOTO OO/IKETY, MOTPIOHO ONTHUMI3yBaTH MOKA3HUKHU X AISUIBHOCTI, PO3POOUTH
METOJUKY aHal3y €()EKTHUBHOCTI MISJIBHOCTI, sIKA JIO3BOJIMTH BUSIBUTH HEIOJIKH B
po0OTI, MPOOIEMHI MUTAHHS TOIIO.

Cnucok BUKOPUCTAHUX JHKEPETT:
1. baGenko A. €. IlpoOnemMu BHOpOBaKEHHS OpraHi3amiiHUX 3MIH Ha

KOMYHaJIbHUX mianpueMcTBax Ykpaiau [Tekcr] / A. €. babenko // biznec-indopm.
—2012. — Ne 8. — C. 211—216.

2. boxenko O. C. OpraHizaniifHi 3MiHH — OCHOBa PO3BUTKY MiIIMPUEMCTB
[Enextponnnit  pecypc] /  O.C.boxenko. —  Pexum  goctymy
http://www.rusnauka.com/2._SND_2007/Economics/19367.doc.htm. — Hazsa 3
eKpaHy.

3. Jleneiixo T. 1. JlocnmipkeHHST OCOOJIMBOCTEM OpraHizamiiHuX 3MIH Ha
MamuHOoOyAiBHUX — mignpuemctBax [Tekct] /  T. I Jlemeiiko, JI. B. Haiimax
I/l Matepianu MixkHapoaHOT HayKOBO-TIpakTU4HOT KoH(MepeHii «CydacHi mpodaemMu
VOpaBIIHHS TIANPUEMCTBAMU: TEOpis Ta mpakTukay (XapkiB, 15—16 mucrtomana
2010 p.) / YnpaBmiHHS PO3BUTKOM : 30. HayK. poOiT. — Xapkis : Bug. XHEY, 2010.
— Ne 17 (93). — C. 51—53.
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PO3BUTOK YKPAIHCHKOI'O PUHKY IHTEPHET IIOCJIYT

Ha cyuacHomy etari po3BUTKY iH(OpMaLIHHAX TEXHOJIOTIH B YKpaiHi 3pocTae
1 PUHOK TIOCTIYT, 110 CTBOPIOE KOHKYPEHTHI YMOBH BCEPEAMHI JIEPIKABU.

JlocuTh 3HAUHOTO TOMUTY HA Cy4yacHOMY eTamli HaO0yBae€ PO3BUTOK MEPEX
TpeThoro ToKoNiHHA — 3G. Came HamaHHA Ili€l TOCIYTH € KOHKYPEHTHOIO
NepeBaroro Ha CbOTOHI 1715 6araThOX MiAMPHUEMCTB Y KpaiHu.

3rinHo gaHux kommadii J’son & Partners Consulting, mo omyOnikyBana
pe3ynbTaTi JociijkeHHs: «PoCIMChbKUN 1 YKpaiHCBKUI PUHKH MEpPEX TPEThOTO
nokomHHsA (3G)», B SKOMY O3By4YeHI IiKaBl mudppu mo YkpaiHi. 3TiHO 3
JOCIIJKEHHSIM, J0 KiHisg mnepuioro miBpiuusg 2010 p. KUIBKICTh KOPUCTYBayiB
3G-nociyr mocsaraa 1,13 muH., mo ckiagae mpuoau3Ho 2% Bij KIIBKOCTI aKTHBHHUX
sim-kapt. Ile Bxke HeMaso, IpyU TOMY, IO B YKpaiHi MOKH IO MPAIIOE JIUIIC ONH
UMTS-onepatop — «YkpTenekomy, 1o 3aiimae 43% punky [3].

Ak nokazaB aHami3 puHKy [HTEepHET-MOCHYT (pHC. 1), aOCOTIOTHUM JIIIEPOM €
KOMIIaHis «YKpTEIeKoM», sika 00CIyroBye moHaa 1,541 MiH. aboHeHTIB [2].

PeopleNet

17% YkpTenekom

43%

Intertelecom
15%

MTC

Ykpaura
14% ITC

11%
Puc.1. [lons Ha puHKY

Tomy, Buxomstun 3 toro, mo IIAT «Ykprenexkom» 3aiimae JOCUTH BEIIUKY
JIOJIF0 PUHKY, MOKHA JIWTH TaKUX BUCHOBKIB.

[To-nepie, oOpaHa MIANPUEMCTBOM CTpATErisi 3POCTAHHA J030J5€ HOMY
PO3BUBATHCS JJISI TOTO, 10O BIJMOBIJATA BUMOTAM PUHKY, OCKITBKH «YKPTEICKOM»
— e OoAHa 13 HaAWOUIBIIMX KOMMAaHIM VYKpaiHW, siKa HaJa€ TOBHUU CHEKTP
TEJEKOMYHIKAIIIHUX TOCIYr 1O BCIA TEPUTOPIi KpaiHW, SBISETHCA JiAEPOM Ha
punky o [arepuer-nociyram [1]. Ilpu BukopucTaHHI 1€l cTpaTerii miaAMPUEMCTBO
HAMaraeTbCsl MOKPAIUTH CBOI1 MOCIYTd, TOMY IO MOTPeOM CIOKHUBAYIB MOCTIHHO
3pOCTal0Th, 1 TUM CaMHUM «YKPTEJIEKOM» BeJ€ MOIIYK MOXKIJIMBOCTEH MOKpaIleHHs
CBOT'0 TIOJIO’KEHHS Ha pUHKY. Lle MokHa MOOAYUTH 3 TOTO, 1110 TEXHOJIOTIA, IKa Ha/1a€e
noctyn no mepexi [arepuer ADSL, mo BuxkopuctoByetrhes [TAT «Ykpreaexomy,
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3acTapiiia 1 BXK€ HE BHU3MBA€ Takuil iHTepec sK panime. Tomy, g TOro, o6 He
BTPATUTHU CBOIX KIIEHTIB, MO0 MiANPUEMCTBO PO3BHUBAJIOCS W Hadaml Ta 30eperiio
cBOi miaupyroui mo3uili Ha puHKy, [TAT «Ykpenekom» 3acTocyBajo CTpaTerito
PO3BUTKY MPOJAYKIII Ha BXXE OCBOEHOMY PHHKY, a came: MPOBEJIO MOJEpHI3alliio
TeXHOJIOT1i mupokoro noctynmy ADSL 1 mepelnio Ha BUKOPUCTaHHS TEXHOJOTII
FTTB (Fiber-To-The-Building). Ile mepenbadyae BUKOPUCTAHHS ONTHYHOTO KaOEIIo
3aMICTh MIJTHUX TPOBOJIIB, SKUH BUTIAHO BIJIPI3HAETHCS THUM, IO JIO3BOJISIE
MIIKIIOYATA BCHOTO TI0 OJHOMY KaOemro oxapasy I[utepHer, TemedoH i1 kabenbHE
TeneOadeHHs, OCKUTBKM KaOelh MOYKE BUTPUMYBATH TaKe 3aBaHTAKCHHS.

[To-npyre, TIAT «VYkpTenekoMm» Mae BHUCOKE 3pOCTaHHS OOCATY MPOAAXKIB 1
BHCOKY YaCTKy PHHKY, SIKy 30epirae J0BOJI TPUBAJINHN Yac.

[To-TpeTe, miampueMCTBO Bce OubIlIe Mae 3MOTY 3aJ0BOJBHUTH TOTpeOU
KJIIEHTIB TIOJI0 JOCTYIYy JI0 BHUCOKHX IIBHUAKOCTEH, a TaKOX MOMUT Ha JI0JAaTKOBI
MOCJIYTH, SIKI BUMararoTh IIMPOKOTO KaHANy 3B’s3Ky (Bigeo koHdepeHIs, mudpose
MOBIJIOMJIEHHS, on-line irpu Ta iH.). lle momomarae kommaHii 3aKpiMUTH JTIAUPYIOUI
MO3UIIlT Ha PUHKY JIOCTYIY 0 Mepexi [HTepHeT, a TakoK 30UTBIITUTH CBOI JIOXO/IH.

Ha pubnky [aTepHeT-mOCHyr MiANPUEMCTBO BHKOPUCTOBYE  CTpaTETiiO
[JIMOOKOTO TPOHMKHEHHS HAa PUHOK, OCKUIBKK (ipMa IMIyKae NUIAXU 30UIbIIECHHS
30yTy CBOiX TOCIYT, 110 HAJAIOThCS BXE HAa OCBOEHMX puHKax. Kommaoisi mparhe
po3mMpUTH 30yT CBOIX MOCIYT Ha ICHYIOYMX PUHKAX 3a JIOTIOMOTOI0 1HTeHCHU]iKallii
TOBApOpPYyXy, HACTYNaJbHOTO TMPOCYBaHHA TMOCIYr 1 BHUKOPUCTAHHSA HANOUIBII
KOHKYPEHTOCITPOMOXKHHMX WIH. Lle 30utblrye 30yT, MpuBaOIIOe THX, XTO paHILIE HE
KOPUCTYBABCS MOCIyraMHu AaHOi (pIpMH, a TAKOXK KIIIEHTIB KOHKYPEHTIB, 1 30LIbLIy€E
MOTHUT YK€ 3Ty4eHUX CIOKHBadiB. [liqmpueMcTBO MPOBOIUTEL €EKTUBHY HAYKOBO-
TEXHIYHY TOJIITUKY 3 OPIEHTAIIIEI0 HA BIPOBAKEHHS HOBITHIX TeXHOJIOT1H. HampsimMu
HAyKOBO-TEXHIYHOTO 3a0e3nedeHHs aisnbHOCTI [TAT «Ykprenekom» BHU3HAYAIOTHCA 3
ypaxyBaHHSM PIBHS PO3BUTKY 1HGOPMAIIMHO-KOMYHIKAIIHHUX TEXHOJOTIH 1
PUHKOBOTO MOIMUTY Ha CydacHi 1HGOpMaIliifHi Ta TeJIEeKOMYHIKaIiiHI TOCIyTH. Takox
HIIIPUEMCTBO PO3POOJISE€ 3aX0aU MO0 MIABHIICHHS €(EKTHBHOCTI POOOTH JTIHOUUX
MEpPEX, BUCTYNA€ 3aMOBHUKOM HHU3KH MPIOPUTETHUX HAYKOBO-IOCIITHUX PO3POOOK.

OTxe, Wayun B HOTY 3 4acOM, 1 TUM CaMHM BHUKOPHUCTOBYIOYM HHM3KY HOBITHIX
iH(dopMartiitHux TexHomoriid, kommnanis [TAT «YkpTenekom» 10Cl € JIiIepOM Ha PUHKY
[HTepHeT-IOCHYT YKpaiHu.

Crnucok BUKOPUCTAHUX JKEPE:
1. bana6anosa JI. B. MapkeTUHroBe yHOpaBliHHS KOHKYPEHTOCIPOMOXHICTIO

HiANPUEMCTB © cTpareriunuii miaxin [Texcr] : waBy. moci6. / JI. B. bana6anoga,
B. B. Xonoa. — Jlonensk : J{onJIVET, 2008. — 294 c.

2. ITuckynosa H. 1. UccnenoBanme peiaka [Texct] : ydeO6. mocobue /
H. U. ITuckynosa. — M. : MT'Y, 1997. — 382 c.
3.[TAT «VYxprenekom» [Enexkrponnuii pecypc]. — Pexum mpoctymy

http://ukrtelecom.ua/. — Hasga 3 ekpany.
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AHAJII3 KOHTPOJIIO 3A CIIO’KUBAHHSIM EJJEKTPUYHOI EHEPTII
TA 3AXOU OO0 NIOKPAIIEHHA HOTI'O EPEKTUBHOCTI

OnnuM 13 akTyanpHuX nuTadb y 2014 porui Oyno muTaHHA NPO €HEPreTUYHI
pecypcu Ykpaiau. Ockinbku OyB BBEACHHH «HAI3BUYAHWN CTaH B CHEPTEeTUUHIN
cuctemi Ykpainu 3 ceprast 2014 p. uepe3 noripiieHHs: eHepreTUHYHOro 0axaHcy uepes
AeiUT NaJvuBa Ha TETUIOBUX €JEKTPOCTAHIIISAX, 3SMEHIIIEHHSI BUPOOITKY €IEKTPUIHOT
eneprii Ha 'EC, y 3B’s3Ky 3 MaJIol0 BOAHICTIO Ha piukax JIHIMpONETPOBCHKOroO Ta
JHicTpoBCchbKOTO Oaceiiny» [1], mMUTaHHS MO0 JOTPUMAaHHS TPAHUYHUX PIBHIB
CIIO’KMBAHHS €JIEKTPUYHOI €HEPTIi Ta MOTYKHOCTI CTajlo npiopureTHIiluuM. KoHTpoIb
32  €JEKTPOCIOKMBAHHAM  3/1MCHIOIOTh  €JIEKTpOolepeAaBalibHl  KOMIAHIi —
Opnecaobnenepro, MuxomnaiBoOieHepro Tta XepcoHoOsneHepro. B 1mux kommasisix
ICHYIOTb JIEKUJIbKA CUCTEM KOHTPOJIIO 32 CIIO’KUBAHHSM €JIEKTPUYHOI €HEpTii:

- KKOHTPOJIb 110I000BOTO €JIEKTPOCHOKUBAHHS 31MCHIOETHCS 32 JOIIOMOTOIO
orepaTUBHO-1H(POPMAIIHHUX KOMILJICKCIB aBTOMATH30BaHOI CUCTEMH
JUCIETYEPCHKOr0 YIPABMIHHS...». L{ell KOHTpodb qyke e(pEeKTHUBHUM, aje Mae CBOi
HEBEJIMK] HEJOJIKH, TaK1 SIK <«JIIOJCHKUHN (DaKTOp», Ta HE 3aBXK]U J0OpEe HaJalITOBAHA
TeaeMeTpis (BUMIproBajibHA TexHiKa). L1 ManeHbkl mpoOiaemMu ayxke JIETKO YCYHYTH,
AKIIO MPALIBHUK CIIJIKY€E 3a 00JIaJIHaHHAM, OHOBIIIOE€ MPOrpaMHe 3a0€3MEeUeHHs, Ta
nepeBipsie KOPEKTHICTh 3HITUX MOKA3HUKIB.

-« TIOCWJICHHS KOHTPOJIIO 3a PEKMMaMHU €JeKTPOCIIOKUBAHHS B YCIX
€JIEKTPONIOCTAYAJIbHUX KOMIaHISIX ICHY€ IIOJICHHUN KOHTPOJIb 33 €HEPrOEMHUMU
CIIO)KMBa4YaMHM...». Llel KOHTpOJIb TaKOX BaXXJIMBHH, aje SIKIIO JO E€HEPrOEMHHUX
CIIO’KMBAYIB JIOJYUYUTHU CTHOXKMBAUIB 3 MPUEAHAHOIO TOTYXHICTIO 150 kBT 1 Oinb1IIe,
TO KOHTPOJb 32 CIOXHBAaHHAM €JIEKTpUYHOT eHeprii Oyae OUIbIl TOYHUM Ta
edbextuBHUM. OIHUM 13 MOXKJIMBHUX 3aXOJIB JUIA PIIMIEHHS JaHOi IMpoOJIeMH, IIe
BUPIIIICHHS HAa JEp>)KaBHOMY pIBHI TNWUTaHHS JpKepen (iHAHCYBaHHS  JUIS
BCTaHOBJIeHHsT  KoMmiuiekcy mnporpam ACKOE  (aBromartu3oBaHa cucTtema
KOMEPIIIIHOTO 00JTIKY).

- KKOHTPOJIb MAaKCUMaJIbHUX HAaBaHTAXECHb 3a JIOMOMOTOI EIeKTPUIHUX
JIYUIILHUKIB, BCTAHOBJICHUX y CIIOXKHUBAYiB, 110 (PIKCYIOTH 11l 3HAYCHHS Y pealbHOMY
yaci 1 30epiraroTh iX BOPOJOBXK MicALS 4d OUbll. .. EQEKTUBHICTD TAKOTO KOHTPOJIIO
BHUCOKA, ajlé KUIbKICTh €JIEeKTPOHHUX JIYMIBHUKIB, 10 (IKCylOTh Ta 30epirarorh
3HAYEHHS €JEKTPOCTIOKUBAHHS 1€ HEJAOCTATHs». TOMy IO HE BU3HAYCHE HKEPEIIO
¢diHaHCcyBaHHS 3aKOHOJABCTBOM YKpaiHU IIOJO0 3aKyMiBJl Ta BCTAHOBJICHI JaHHUX
JTYWIHHUKIB.

- KKOHTPOJIb HABAaHTAXKCHHS CIIOKMBA4YiB, y SIKHX BCTAHOBJICHI 1HIYKIIIHHI
TYWIBHUKU, TTPOBOJUTHCA 1HCHIEKTOpaMH. Takuii KOHTPOJb €(PEKTUBHUIA TUIBKU Yy
IHI HOro mpoBeAeHHA. AJie B 3B’SI3KY 3 HEMOXJIMBICTIO IIOJEHHOTO OXOIUICHHS
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KOHTPOJIEM YyCiX EHEPrOEMHHX CIOKHWBAdiB, 3arajibHa €()EeKTUBHICTh KOHTPOIIIO
CIIOYKUBAHHS CJICKTPUYHOI €HEPril 1 MOTYKHOCTI HU3bKa» [2].

OanuMm 13 3aXOJiB WIOJAO TOJIMIIEHHS KOHTPOJIO 3a CIHOKHUBAHHSAV
€JIEKTPUYHOI eHeprii € BctaHOBIeHHs komiuiekcy nporpam ACKOE y cnoxuBauis,
ajie 1e KOMIUIEKC TporpaM BuMarae (PiHaHCOBUX BUTPAT HE TUTBKH Ha 3aKYIIiBIIO
oOJjamHaHHs, a TaKOXK Ha OOCITYrOBYBaHHS Ta JilleH3yBaHHS. Tako el KOMITJIEKC
nporpaM MOBUHEH MaTH OiTBINI aganToBaHui iHTepdelic s kopuctyBada. Ha nanuii
MOMEHT € HEOOXIJHICTh y CIelialbHOMY HaBYaHHI 4acTKU (200 BChOTO) MEPCOHATY
1010 KOPUCTYBAHHS IIUM KOMILJIEKCOM.

Bukopucrtanus «HiuHOTO» Tapudy 3MEHIIye 3aTpaTH EHEProHociiB, aie
BapTICTh TaKUX JIYWIBHUKIB — JBO- Ta TpuU30oHHUX (mpubmmzno 6000 rpH.) €
3HAYHOI0 JJIA CHOXKMBada. kO enexTporiepenaBaibHI KOMMaHii 3a0e3medyuniin
KOXXHOMY CITO>)KMBAu€Bl 1€ JIYMIBHUK, TO BOHU TUM CaMHUM CIIPHSUTA O 3aTy4eHHIO
BUKOPUCTAaHHSI €HEPrOEMHOTO OOJIaJHAHHA y HIYHUN 4ac (3r1aJKyBaHHS HIYHOTO
«TpoBaTy» HaBaHTaXeHHs 00’ enHaHa eHeprocuctema (OEC) Ykpainn).

Tabmuus 1 — EnexkrpocnoxkuBanHs [liBnenoro periony 3a 2013—2014 pp.
[3].
HaiimMeHyBaHHs IPyITH CIIOKHUBaviB EJIeKTpOCITIOKMBaHHSI
2013 pik | muToMa 2014 pik muroMa | % no
MJIH. KBTr| Bara MJIH. KBTr Bara 2013 p.
Binnyck cnokuBauam (HeTTo), y T. 4. 11658,46| 100,00 11586,45 100,00| -0,62
IIpomucnoBicTs, y T.4. 2191,88 18,80 2060,51 17,78| -5,99
najauBHa 34,64 0,30 21,30 0,18( -38,50
MeTalypriiiHa 455,51 3,91 428,33 3,70 -5,97
xXiMigHa Ta HadTOXIMIYHA 365,39 3,13 320,25 2,76( -12,35
MaIIuHOOYIiBHA 397,33 3,41 335,38 2,89| -15,59
iHIIIAa TPOMMCIIOBICTH 939,02 8,05 955,25 8,24 1,73
CinbCBKOrOCIIOapChKi CIOXKHUBAY1 692,34 5,94 685,27 5,91 -1,02
Tpaucnoprt 962,34 8,25 951,10 8,21 -1,17
Hacenennst 5227,29 44,84 5346,95 46,15 2,29
IHNO1i HEMPOMHUCIIOB1, KOMYHAIBHO- 2584,61 22,17 2542,61 21,94 -1,63
moOyTORBI Ta OIOHPKETHI CHOYKUBaYi

AHaJi3 CTPYKTYpHU CIIOKUBAHHA €JIEKTPUYHOI €HEprii BKa3ye Ha BEJIMKY YaCTKY
CIIOKMBAHHS TPYNaMU HACEJIICHHS Ta KOMYHaJIbHO-TIOOYTOBUMHU, OIOKETHUMU
CIOKMBa4aMH, THM CaMHM 3pOCTa€ 3HA4YEHHS POOOTH 31 CHOXKHBAYaMHU 1070
nepexoay Ha PO3paxyHKH 3a Tapudamu, qudepeHIliioBaHUMH 3a MEeP1oJ Jacy.

Crmcok BHUKOPHUCTAHUX JXKCPCII:

1. Oxkpeme nopyuenns / yknan. : Ilepmmii 3actynHuk MiHicTpa eHEpreTUKHU Ta
BYTUIbHOI TpoMuciioBocTi Ykpainu 0. 3iokoB. — K., 2014. — 1 ¢. — Ne 2/32-5167.

2. CTpyKTypa €JIEKTPOCIOXKMBAHHSI ~Tajdy3eil HapoJHOTO TrocrnoiapcTBa
ITligennoro periony 3a 2013—2014pp. / yxman. : BII «/lepxkenepronarnsan y
[TiBnennomy perioni». — Opeca, 2013 — 1 c.

3. Piunwuii 3BiT BII «/lepxkenepronarnsn y [liBnennomy perioni» 3a 2014 pik. /

yknan. : BII «/lepxenepronarnsn y IliBnennomy perioni». — Opeca, 2014, —
163 c.
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Cigenpaukos €. JI.

cryaeat OPIY HALY

npu [Ipe3unentosi Ykpainu

KepiBuuk: norr., k.nea.H. BonoBuuk B. €.

YIIPABJIIHHSI KOHKYPEHTOCIIPOMOZKHICTIO HIAITPHEMCTBA
TEJEKOMYHIKAIIMHOI COEPHU

AKTyalbHICTb TEMH 3yMOBJIEHA CTPIMKMM PO3BUTKOM  MiAMPHEMCTB
TeleKOMyHiKamiiiHoi cdepu B VYkpaini. B cyqaCHHﬁ nepioJy CTaHOBJICHHS
1H(bOpMaIIHHOTO cyCHmLCTBa orieparopu TeJIeKOMYHIKalii QyHKIIOHYIOTb B yMoBax
KOPCTKOT KOHKYPEHIi 1 MOCTIMHO 3IIITOBXYIOTHCS 3 MPOOJIEMOI0 YIpPaBIIHHS
KOHKYPEHTOCTIPOMOXKHICTIO  MIANPUEMCTBA.  HEBUPIMIEHOIO  YacTUHOIO  IIi€i
npobiemMu, 3a MmaTepiaiaMu YKpaiHChKOI —acoliarii ornepaTtopiB 3B 3Ky, €
HEBIJIMOBIHICTh TEOPETUYHOTO (PyHIaMEHTY yMOBaM (YHKIIIOHYBAaHHS KOMITaHIH 1
TEHJICHI[ISIM PO3BUTKY.

KOHKYpeHTOCTIPOMOXKHICTh — CHHTETUYHHM MOKA3HUK, SKUWA Ma€ BiIHOCHUMN
(MOpIBHSUIbHMI), pEJIEeBAaHTHUN 1 YacoBUHM (AMHAMIYHUI) XapakTep Ta BiAOUBaeE
CYKyNmHHH TposB Oaratbox akTopiB — BiJl JUHAMIKM Ta PIBHA PO3BUTKY
HAI[IOHAJIBHOI EKOHOMIKM JI0 BMIHHS OpraHi3oByBaTHU ¥ KepyBaTH IPOILIECOM
(opMyBaHHS ~ SKOCTI ¥  KOHKYPEHTOCHPOMOXXHOCTI B  paMKax OyJb-fKOi
rocnoiapcbkoi oauHuIll. Ha chOrogHilmHIA JIeHh 10 MOCAYT TEJIeKOMYHIKAIIHHOT
chepu 3a3Buyail BigHOCATH poymiHr, SMS, MMS, WAP, moOuibHul [HTEpHET,
GPRS, GSM-06ankiHr, roiocoBy momry, iHGopMaIiifHi mocayru. SKiCTh MOCITYyT
MIIIPUEMCTB TEIEKOMYHIKAIIHHOI cdepru BU3HAYAETHCA TAKUMU MapaMeTpaMHu:
IIBUJKICTh TepeJaBaHHd 1HQOpMalli; TOYHICTh TNEepelaBaHHs W BIATBOPEHHS
(mocToBipHICTB) 1H(pOpMAIIii; HaTIHHICTh 1 CTAOUTBHICTD Jii CUCTEM 3B A3KY; Oe3meka
KOPUCTYBaHHS; JOCTYIHICTb MOCIYT; 3PYYHICTh KOPUCTYBAHHS; CEPBIC 1 KyJIbTypa
obciyroByBanHs [1].

AHami3 KOHKYPEHTHOTO CEpEJOBHINA Ha TEJICKOMYHIKAIMHOMY pPHHKY
VYkpainu 3acBiUMB, 10 KOHKYPEHIlS TOCTIHHO TOCUJIIOEThCS, a KOHKYPEHTHE
CEpEIOBHIIE TAHOTO PUHKY MA€ SK PHUCH OJITONOJii, TaK 1 PUCH MOHOTIOJICTHYHOI
KOHKYPEHIIi, 3 eJeMEHTaMl KOMIUIEMEHTApHUX 3B’s3KiB. OCHOBHHUMH CETMEHTAMHU
Ha PUHKY 3aJMIIAlOTbCA  MOOUIbHUHM, (IKCOBAaHMM Ta  IMIMPOKOCMYTOBHIA
(koMIT’FOTEepHUI) 3B 30K, CIUIbHA YaCTKa SKUX Y 3arajJlbHUX J0XOJax BiJ HaJaHHS
TeJIeKOMYHIKaliiHuX nocayr Ha moyatok 2013 poky cknana 94,6%, 3 Hux 67,5%
HAJEXUTh MOOLITbHOMY 3B’s3Ky, 17,4% — ¢ikcoBanomy TenedonHomy, 11,2% —
KOMIT FOTEpHOMY 3B’sI3Ky, YacTKa TeJie- Ta pajionporpaM MOPIiBHSIHO HEBEJIHKA —
4,8%, menme 1% Ha KOXEH BHJ TOCIYT NPUXOAUTHCS HA MPOBOJOBI MOBJICHHS,
IP-tenedoniro ta TemerpadHUit 3B’s30Kk. OTke, JigepoM 3a oOcsSramMu JT0XO/IIB
YIPOJIOBK OCTAHHIX POKIB € caMe MOO1TbHUI 3B’ s130K [2].

Y  rtemepimHii yac OCHOBHUMH rpaBUSMU-KOHKYpEHTaMU Ha
TEJICKOMYHIKAIIMHOMY PUHKY VYKpaiHu (3 BHU3HAYCHHSM PUHKOBUX YaCTOK
MOOUThbHHX omepaTtopiB Ha moyaTok 2013 poky) €: «KuiBcTap» (prHKOBA 4acTKa —
45,2%), TIpAT «MTC Vkpaina» (35,6%), xommania «life:)» (TOB «Actemity)
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(13,9%), TOB «lateprenekom» (2,1%), IIAT «Ykprenekom» (TOB «TpuMob6»)
(1,8%) 1 kommnaniss PEOPLEnet (ITAT «Tenecucremu Ykpainu») (1,5%) [2].

HoBiTHI TeHCHIIIT pO3BUTKY TCIIEKOMYHIKAIIHHUX KOMITaHii Taki [1].

1. JlisnpHICTh TEEKOMYHIKaIIMHOT KOMIIaH1i TOBUHHA CTBOPIOBATH HOBAIllil y
pi3HHX cdepax KUTTA JIOJUHU, [0 MOXJIMBO TUIBKA Ha OCHOBI BHCOKOi
KBamquauu npodeciitHoi KOMHGTGHTHOCTl 1 SIIaTHOCTl 0 TBOPYOCTI ii
MOJIETUTIO I[eBlz[a Kon6a momo HaBYaHHS JOPOCIIHX.

2. OCHOBOIO [iSUTBHOCTI CYYacCHHMX TEJIEKOMYHIKAI[IHHOI KOMIIaHii MOBHHHO
CTaTH 3’ €THAHHS 3HAHbB, SIK SIBHUX, TaK 1 HESIBHUX, Ta YIPABIIHHS IMMU 3HAHHIMHU.

3. HacnigkoM mosiBM HOBOi KOHKYPEHTHOI CHJIM — CHJIM 1HTENIEKTY, BUCOKO1
kBanmi(ikamii — € 3MiHa OpraHizaliiHO-YIPaBIIHCHKUX HAMpsMiB, 30KpeMa:
CKOPOYEHHS BEPTUKAJIl YIPABIIHHS, a B IEPCIIEKTUB] — HAaBITh 11 3HULLIEHHS; TEPEXi]
B1JI IIEHTPaJIi30BaHOTO YIIPABIIHHSA 0 MOJYJIBHOI OpraHizailii, B OCHOBI SIKOi JICKaTh
HEBEJIMKI KOMIIOHEHTH, 3’ €JIHaHI B MOCTIHO MIHJIMBI KOHDIryparii — KOMaHIH, 110
NoTpeOyIOTh KOOPAMHALIIMHOT yIPABIIHCHKOT AISUTHHOCTI.

4. OcHOBOIO 1 3ac000M (DYHKITIOHYBaHHSI TEJIEKOMYHIKAI[IHHOT KOMMaHii
BUCTYNAIOTh 1HPOPMAIIHHO-KOMIT I0TEPH1 TEXHOJIOTI].

5. [IpoBeieHHS KOMIIAHIIMH arpeCUBHOT MApPKETUHTOBOI MO THKH.

6. [ToOymoBa Mepek OCTaHHBOTO TIOKOJIIHHS TMOTpedye BiJ OIepaTopiB
CYMICHOI mpari, ajke, Ha 0a3l eauHOl 1U(poBOi 1HPPACTPYKTYpH KOKEH 3 HHUX
3MOK€ HaAJaBaTU CBOI PIZHOMAHITHI MYJIbTUMEAINHI TOCIYyTH, L0 OOYMOBIIIOE
00’ eHaHHS 3yCUJIb ONEPATOPIB-KOHKYPEHTIB Ta YKJIAJEHHS MaPTHEPCHKUX YTO/I.

OTke, BUHUKAE KOHKYPCHINSI HOBOTO THITY — KOMIUIEMEHTAIliSA, KOJHU
KOHKYPEHIIS MOEAHYETHCSA 13 TApTHEPCTBOM.

Buxonsunm 3 mogaHOro, cHCTEMy YNPaBIiHHS KOHKYPEHTOCIPOMOKHICTIO
MIIPUEMCTB TEJIEKOMYHIKAIMHOI cdepu chmij MOAUIMTH HA Takl IMiJICUCTEMHU
YOPABIIHHS: SKICTIO TEJICKOMYHIKAlIMHUX TOCIYT, OpraHi3alliiHO-TeXHIYHUM,
BUPOOHUYMM,  MApPKETUHTOBUM,  IHHOBAI[IWHUM, 30yTOBHM,  KaJpOBUM 1
NapTHEPCHKUM TMOTEHIIaJIaMU, 3HaHHIMH, 3a0e3nedeHHs M 1HpopMaIliitHoi Oe3nekH,
IPaBOBUM Ta HOPMATHUBHO-METOJUYHHUM 3a0€3MEUCHHAM. 3MICT KOXKHOI MMiJICHCTEMHU
BU3HAYAETHCSI OCOOIMBOCTSAMHU JISTTLHOCTI KOHKPETHOTO MIAMPUEMCTBA.

CnucoK BUKOPUCTAHUX JHKEPEN:

1. I'panatypoB B. M. VYmpaBiiHHA KOHKYPEHTOCIPOMOXKHICTIO OIlepaTopa
tenekomyHikamiil [Teker] : HaBu. moci6. / I. B. JIutoBuenko, 1. A. KopaGiinoBa ; 3a
3ar pen. nmpod. B. M. I'panarypoBa. — K. : Kadenpa, 2013. — 256 c.

2. lllyposcrka A. FO. CydacHuil cTaH KOHKYpPEHI[li B raigy3i TeJIeKOMYHIKaIlii
B Ykpaini [Enexrponnuit pecypc] / A. lO. Ulyposcbka, O. 1. [lluman. — Pexum
noctymy : http://www.rusnauka.com/16 NPRT 2013/Economics/6_139906.doc.htm.
— Hasga 3 expany.
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Coxomnok A. B.

cryaeHTka OJIeChKOTO HaIliOHAIBHOTO
MOTITEXHIYHOTO YHIBEPCUTETY
KepiBuuk: goi. JleGenena B. B.

BILIUB JIEP’)KABHOI OJITUKA IHHOBAIIIIZIHOFO PO3BUTKY
HA CTUMYJIIOBAHHS PECTPYKTYPU3ALII HIAITPUEMCTB
MAHNIMHOBYAYBAHHSA

VY 3B’s3Ky 31 3MiHOIO (POPMHU €KOHOMIYHOTO PO3BUTKY, B YKpaiHi BUPOOHHUIITBO
TOBapiB, siKi O OylIM KOHKYPEHTO3JaTHUMH Ha MIDKHApOJHOMY pIiBHI, CTajo
HEOOXITHICTIO 1 MPU3BEIO 10 aKTWBI3allli HAYKOBUX IOCHIKEHb Ta PO3POOOK Ha
MIIIPUEMCTBAX MAIIMHOOYIYyBaHHA. 3a II€I0 MPUYMHOIO 1HHOBAUIMHUNA PO3BUTOK
€KOHOMIKH CTaB MPIOPUTETHUM HAMPSMOM BEJCHHS TOJITUKU B YKpaiHi. Y CBOIO
4yepry, IHHOBAIIMHUNA PO3BUTOK €KOHOMIKH CTa€ MOKJIMBUM 32 YMOBH €KOHOMIYHOTO
3pOCTaHHS, B OCHOB1 SIKOTO 3HAaXOJUTHCS CHCTEMHE BIIPOBA/KEHHS OCTaHHIX
JOCSITHEHb HayKd 1 TEXHIKA Ta BHUKOPHCTaHHS Cy4YaCHUX OpraHizaliiHo-
YIPABIIHCHKUX CHUCTEM 3 METOIO JIOCSTHEHHS KOHKYPEHTHOTO PiBHS MPU CTBOPEHHI

[Ipoiiec BUpoOHUIITBA TIATPUEMCTB MAIIMHOOY/TyBaHHS, TEXHIKA 1 TEXHOJIOTI,
SAKI TpU 1[OMY BHUKOPHUCTOBYIOThCS, 3actapiiu [1]. Tomy, nmna gocsSrHEHHs
€KOHOMIYHOTO PO3BUTKY JE€p>KaBH, HEOOX1JHO 3pOOUTH MEpepo3NOJAUT Ha KOPUCTH
e()EeKTUBHUX KOHKYPEHTOCIIPOMOXXHUX BUPOOHUUTB. 3 LI€I0 METOIO HA JEPKABHOMY
pIBHI po3nodanach MIATPUMKA Ta CTUMYJIOBAaHHS 1HHOBALIMHOI AISTTBHOCTI
mianpuemMcTB. Harrinenicts  nepkaBu Ha (QOpMyBaHHA 1HHOBALIMHOI MOJEII
JEP’)KaBHOTO EKOHOMIYHOTO 3pOCTaHHS BIIOOpPAXa€eThCsl Yy CTPATEriyHOMY Kypci
€KOHOMIYHOTO PO3BUTKY Y KpaiHH.

3 MeTOI0 1HHOBAIIIHHOTO PO3BUTKY MAaIIMHOOYAYBaHHS B YKpaiHi 3a OCTaHHI
POKH 3aIpoBa/KEHO moHaj 25 nporpaMm. OCHOBHUMH 3 HUX € HAcTymHi: «Jlep>kaBHa
nporpamMa po3BUTKY MamuHoOyayBanHs Ha 2010—2015 poxm», «IIporpama
BUPOOHUIITBA TEXHOJOTIYHMX KOMIUICKCIB MAalldH Ta  OOJIaJHaHHSA IS
arpornpoMHCIOBOTO KOMILJIEKCY», «IIporpama PO3BUTKY HaWOIBII
KOHKYPEHTOCTIPOMOKHHUX HAIpsIMIB MIKPOEJIEKTPOHIKM B YKpaiHi», «lIporpama
PO3BUTKY aBTOMOOUIEOyAyBaHHS» Ta iHII. BiAMOBIIHO 7O MPIOPUTETHUX HAMPSIMIB
IHHOBalIWHOI JisibHOCTI B Ykpaini Ha 2003—2013 pp. mMammHOOYyIyBaHHS
BHU3HAUYEHO K OCHOBA BHCOKOTEXHOJIOIIYHOI'O OHOBJIEHHS BCIX BHAIB €KOHOMIYHOI
aisuteHOCTI [2].

Peanizaimiss Takoi MOMITHUKM MOXJIMBA JIMIIE 32 YMOBU CTUMYJIIOBAHHS
Ccy0’€KTIB TOCMOAAPChKOI [ISUIBHOCTI, 3a0XOUEHHS 1X JIO BUKOPUCTAHHS HOBHUX
TEXHOJIOT1 Ta MOCSATHEHb Yy cepl yNpaBIiHHSI BHUPOOHHUIITBOM, MPUNHATTS PIllICHb
Ha KOPUCTh PO3BHUTKY MIANPUEMCTB. SIKIIO HE TNPUIMHUTH BUIEPEIKAIOUC
MiIBUILEHHS TapudiB HAa EHEepProHocii, He cPopMyBaTH MeEXaHI3MHU KpPEIUTYyBaHHS
BHYTPIIIHHOTO BUPOOHUIITBA, HE TIPUBECTH PIBEHHb (DIHAHCYBAHHS HAYKH 1 OCBITH Y
BIJIMMOBIAHICTh 31 CBITOBUMH CTaHJIapTaMH, HE 3BUIBHUTH BHUPOOHHUIITBO J0JaHOL

42



BApTOCTI Ta IHBECTHINl BiJ MO3aMEXHOTO IOJATKOBOTO TATApsi, TO YKpaiHChKa
€KOHOMIKa HE 3MO’K€ BUMTH Ha IHHOBAaLIMHY JOPOTY PO3BUTKY.

Jlo ocHOBHUX mpoOjeM I1HHOBAIIIMHOI JISJIBHOCTI  MaIIMHOOYIBHOTO
KOMILJIEKCY MOKHA BIJIHECTH:

- He3a0e3MeUYeHICTh MIANPUEMCTB BJIACHUMHU 3aco0aMM JJIsI 1HHOBAI[IHHOTO
PO3BUTKY;

- CKJIJIHICTh CY4YaCHOI NpPOLEAYypU 3alyuy€HHS PECYpCiB 3 albTePHATUBHUX
TOKEpeT;

- HEJIIEBICTh ICHYIOYOI CHCTEMHU MIATPUMKM HAYKOBOi Ta 1HHOBAaLIAHOI
TiSTTBHOCT1, 0OMEKEHICTh OFOKETHOTO Ta 11032010 [KETHOTO (hiHAHCYBAHHS;

- BIICYTHICTh YITKOI CIPSIMOBAHOCTI B J€p)KaBl Yy BUPIMICHHI KOHKPETHUX
€KOHOMIYHUX MPOOJEM PETIOHIB Ta PECTPYKTYypH3alliil MIANPUEMCTB 3 ypaxXyBaHHAM
PUHKOBHX YMHHHUKIB TOIIIO.

CbOroJiHi KUTTEBO BAXJIMBUM JUIsl MIANPUEMCTB € Tepexia BiJg (PaKkTOpHOI
cTadli KOHKYPEHTHOTO PpO3BUTKY JO I1HBECTHIIIHOI cTajii, TMO€AHAHOI 3
IHHOBAIIIHHOIO CTaJ1€l0, OCKUIBKM TepeXia 10 OAHI€l JIMIIe CTajli PO3BUTKY Ha
OCHOBI 1HBECTHUIIIN XapaKTePU3y€EThCS KaliTaIbHUMH BKJIQJICHHIMU HE B ITiABUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI Taly31 MalIMHOOYAyBaHHs, a B ii MPOCTE BIJATBOPCHHS.
[Ipioputer mae OyTH BiJIaHWM PO3BUTKY HAa OCHOBI aKTHBI3allli 1HHOBAIIMHOI
JTISIIBHOCTI mianpueMcTBa. OCHOBHOIO TEPEAYMOBOIO [IJII PO3BHUTKY 1HHOBAIIHHOT
TUSJIBHOCTI € HEOOXIAHICTh 00’€THaHHS MiJ €JUHUM YNPABIIHHAM IHHOBAIIMHOI 1
1HBECTULIIIHOI (PYHKITIH.

EdexTuBnicTh iHHOBamiitHux utpatr y 2013 pomi craHoBmna 3 rpH. / TpH.,
TOOTO Ha | rpH. IHHOBAUIMHUX BUTpAT mpunano 3,0 rpH. peai30BaHOl IHHOBAIIHHOI
npoaykuii. Y 2012 pori 1el moka3HUK CTaHOBUB 4,2 TpH. / IpH., IO CBIAYUTH MPO
HU3BbKI TEMIM POCTy OOCAriB peanmi3alli 1HHOBAUIWHOI MNPOAYKI[i MOPIBHSIHO 3
TEMIIaMHU POCTY 1HHOBAIIMHUX BUTpAT, Akl y 2012 poili 3a1iCHIOBAIKCS TIEPEBAKHO
Ha TpUAOAHHS MPOTrpaMHOrO 3a0€3MEUYeHHs, MallluH, OOJIaJHAHHS Ta TPHUIO0AHHS
IHIIIKMX 30BHINIHIX 3HaHb [3].

Crmcok BHUKOPHUCTAHUX JXKCPCII:

1. ApenkoB . A. beHuMapkuHr W MapKeTHMHroBble pemieHus [Tekcr]
| . A. Apenxos, I'. JI. barueB. — CII0. : CITIoI'YDO®, — 2007. — 536 c.

2. bpykunr O. VHTenneKkTyalbHbId MOTEHLMAN: KUY K YyCleXy B HOBOM
teuicsiyenieTuu [Texer] / O. bpykunr. — CII6. : ITutep, 2001. — 288 c.

3. Taiinyk A. A. KonuenTtyanbHl OCHOBM  YMNpaBJIHHS  1HHOBalIWHUM
noteHiiamom mianpueMctBa [Texer] / A. A. lalinyk // Bichuk Axkagemii mpain i
comianpHUX BigHOCHMH (enepauii npodceniiok Ykpainu. — 2007. — Ne 2. —
C. 41-45.
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Crynent OPIIY HALY

npu [Ipe3unentosi Ykpainu

KepiBuuk: cr. BuKi. Tomamecbka M. B.

OCOBJIMBOCTI ONEPAIIIMHOT'O MEHEJKMEHTY
Y COEPI ITIOCIIYT

VY cydacHUX PUHKOBHX yMOBaX y cdepi MOoCIyr mepeBaxarTh MOCEPEIHUIIBKI
texHoJjorii. Cdepa mocayr, sk 00’€KT ONEpamiiHOrO0 MEHEIKMCHTY, € HaWOUIbII
PI3HOMAHITHOIO 3 TOMJISIIYy YHUCEIBHOCTI MPHUIYCTUMHUX Ta  ONTHUMAIbHUX
OTIepaIlifHUX PIIICHb.

CrpykTypa yIHpaBliHHSI OIEpalisiMd HaW4acTilllie HOCUTh TOPU30HTAJIbHUM
XapakTep, TOOTO CIMOCTEPIra€ThCs BEIMKA KIJTBKICTh YIPABIiHb OJHOTO PIBHS, 110 HE
HIJKOPSIIOTECS OJIMH OJHOMY, ajie TIOBMHHI KOOpPJIMHYBAaTH CBOIO AiSUIBHICTH. Taka
CUCTEMa YTPaBIIIHHS MOYE BBOKATUCS TPAAUIIIHO aJIalITUBHOIO.

HaBmaku, omnepartfiiiHi cuUCTeMH TEpPEBaKHO TOPU3OHTAJIBHUX 3B S3KIB 1
KOMYHIKAIllii BITHOCHO 0€300JICHO TMEpPeHOCATh 3MIHM B  YIPaBIiHCHKOMY
cepenoBuilll. BoHM mpumyckaroTh 3HAYHY KUIBKICTH pecypciB Ta ix BHOIp Yy
BU3HAYECHHI CTPYKTYPHOI MOJIENI YHpaBIiHHS. «Y TOHM K€ yac mepeBara IUIOCKHX
CTPYKTYp VIpaBJIiHHS HE 3a0e3ledye KOHIIEHTPAII0 PECypciB Ta 3yCWib Ha
npo0ieMax abo MPUBAOJIMBHUX HampsMax JisuibHOCT» [1, ¢. 150].

[locmyru, ik 1 OyIap-KUH TOBap, — L€ NPOAYKT Mpall, OTpU3HAYEHUN s
MpOoJaXy Ta 3aJ0BOJICHHS TIEBHOI MOTPEOM CBOIX IMOKYIIIB. 3a BU3HAYCHHSIM
®. Kotnepa, «mociiyru — Oylb-sIKUi 3axiJi ad0 BUTOJa, sIKI OJIHA CTOPOHA MOXKE
3alpONOHYBATH 1HIIINA, 1 $SIKi, B OCHOBHOMY, HEBJIOBHMI, 1 HE NPUBOASATH [0
3aBOJIO/IIHHS YUM-HEOy1b» [2, c. 60].

BupobuuirBo nociayr Mmoxe OyTH, a MOke i He OyTH OB’ s3aHe 13 TOBApOM B
fioro MarepiaibHOMy Bul. [lociyram BIacTMBI YOTHPU XapaKTEPUCTUKH, SKi
BIJIPI3HSIIOTH iX BiJ] MaTepiaIbHOrO BUPOOHUIITBA.

HeBinuyTHICTh, TOOTO MOCIYTHM HEMOXKJIUBO MOOAYUTH, CIIPOOYBATH HA CMAaK.
Pesynbrat mocimyr BUIHI TUIBKW TICHS iX mpuaOaHHs (XIMUYUCTKA, BiJB1yBaHHS
KocMerosiora). bararo mociyr HEBIOBUMI, HANpHUKIAA, TOCIYTH OCBITHBOI,
KYJbTYpHOI, po3BakasibHOiI cepu. CrnoxuBad Takoi MOCIYyTH Micis ii mpuaOaHHs
Ma€ y CBOEMY PO3MOPSIKEHH] 3HAHHS, BPAXKEHHS, BIUYTTSI.

HeBinninpHicTh Bif kepena. Y MaTepialbHOMYy BHUPOOHMIITBI CTBOPEHHUI
TOBap MOXeE MpojaBaTucs OyJib-1e, Bl I[bOI'0 HOro SIKICTh HE 3MIHUTHCSI. B cepsici
Ha/JaHHA TIOCTYTH Ta cama Tociayra — Iie OAHe U Te came. [l momomaHHs IIbOTO
00OMEKEHHS TTOCTaYaIbHUK TTOCITYT MOJKE TIPAIFOBATH 3 OLJIBII YUCICHHIUMH TPyHaMH
KJIIEHTIB (CE€aHC MCUXO0Teparii Mo TeyleBizopy).

MiunuBicte sikocTi. Jyis onepskaHHs SKICHUX TOCTYT, BaXXJIWBAa HE TUIBKU
KBaTidiKaris JOIUHY, IO 11 3M1ACHIOE, ale i Jac, MICIIe HaJlaHHS MOCTYT. Y 3B SI3KYy
13 1IUM, OCOOJMBOTO 3HAYEHHS MAIOTh MIATOTOBKA (HaxiBIB 3 HAJaHHS MOCIHYT,
KOHTPOJIb SKOCTI, 1110 JOTIOMara€e BYaCHO BXKUTH BIATIOBITHUX 3aXO/IIB.
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«HeMoxmuBicTh 30epertd Mmociyry, TOOTO HEMOXJIMBICTb HAKOTIMYEHHS
3anaciB. SKIO MONUT MOCTIMHUH, TO s BIACTUBICTh MOCIYT HE € MPOOJIEMOI0, TOMY
0 MOXHa 3a3JaJIeriib moAdaTH Mpo Te, o0 y mTaTi Oyja JOCTAaTHS KiIbKICTh
npamiBHUKIBY [3, ¢. 85].

[Ipy 3MIHHOMY MOMMTI, KOJU B JIESIKI MEPIOIU BIH MOXKE PI3KO 3pOCTaTH, a B
1HIIIT — 3HWKYBATUCS, HEOOX1THO MO0ATH PO JA0JIaTKOBI PECYPCH, a II€ BILUIUBAE Ha
e(EeKTHUBHICTh CEPBICHOTO OOCIyroByBaHHs TianpueMcTBa. Knacudikaris mociayr
3MIIACHIOETHCS 32 PI3HUMHU O3HAKAMH.

B omepariiiHoMy MEHEIKMEHTI HAWOUIBIIOTO 3HAYCHHS Mae Kiacudikaris
MOCITYT 3aJIe)KHO BiJ CTYNEHsI KOHTAKTy 13 KJIIEHTOM, OCKUIBKM Taka Kiacugikailis
BiI0Opakae OCOOJIMBOCTI Tiporiecy HajaHHs Mociayrd. CTymiHb KOHTAKTy TOKa3ye,
SIKUH BIJICOTOK 4Yacy, BiJl 3araJIbHOI TPUBAJIOCTI HAJaHHS IMOCTYTH, KIIIEHT MPOBOJANTH
y CEpBICHIH cucTeMmi.

Sk 1 mig yac MpoeKTyBaHHS BUPOOHUYOTO MPOIIECY, MPOIEC 00CTyroByBaHHS
MOXHA TPEJICTABUTH Yy BUTJISAI TOCTIJOBHOCTI €TamiB BUKOHAHHSA poOoTu. Taka
0JIOK-CXeMa Ha3UBAETHCSA CEPBICHUM IUIAHOM. Y CEPBICHOMY IUIaHI HEMa€ BKa31BOK
II0JI0 OT0 BMKOHAHHS, 30KpeMa, SIK YHUKHYTH MOMHUJIOK. TOMYy BHUKOPHUCTOBYIOTH
creniajgbHl MPOIEAYpH, IO TMOMEpPEeKAIOTh MOMUIKHA (METoN ToKa-Hoke). Meron
IMIUPOKO 3aCTOCOBYETHCS y TPOMHUCIOBOCTI — MAIIMHA 3 aBTO 3YIMUHKaMH,
CUTHAJII3aTOPH, KapTH TEXHOJIOTTYHOTO MPOIIECY.

MeTo/ 3aCTOCOBYETHCS i CTOCOBHO CIIOKMBAYiB:

- TYPHIKETH Il POXOAY Ha CTaJl0HH;

- 3ByKOBI CUTHAJIM B TOPTOBEJILHUX aBTOMAaTax;

- HaraJyBaHHs B OaHKOMaTax TOUIO.

HactynHuil Kpok y CTBOpPEHHI OmepaliiHoi cuctemMu mnepeadadae MpUuuHATTS
pllIEeHb 100 PO3MIPY BUPOOHUYMX MOTYXHOCTEe. BupoOHHWYA MOTYXHICTH — 1€
MaKCHUMaJIbHa KUIBKICTh TPOJIYKIli, SIKy MOKE€ BUPOOWUTH oOmepalliifHa cucTeMa 3a
NEBHUM Tepioj] yacy. Y BUPOOHUYMX CUCTEMaX BUPOOHHUYA MOTY>KHICTh BUMIPSETHCS
B OJMHMIISX MPOAYKIII (M, IIT., YMOBHI OaHKM W T.d.). Y CEpBICHUX CHCTEMax
BUPOOHUYA TIOTYHICTh MOYKE€ BU3HAYATHUCS KUIBKICTIO KIIIEHTIB, IO OOCIYTOBYIOTD,
JIDKKO-MICIb, YATAYIB 1 T. [I.

Y cdepi mocnyr OCHOBHI MOMUJIKU, SKUX TOTPIOHO YHHUKATH, CTOCYIOTHCS
TPHOX AaCIEKTIB: SKICTh POOOTH (TIOCIYTH); BBIWIMBICTH MEPCOHANY; CIPUSITIVBE
CEepeIOBHIIIE.

Cnucok BUKOPUCTAHUX JHKEPEN:

1. benincekuii I1. . MeHemxMmeHT BupoOHMIITBA Ta onepamiii [Tekcr]
nigpyus. / I1. 1. benincekuit. — K. : I{YJI, 2005. — 624 c.

2. Bacunenko B. O. BupoOuuunii (orepaniiinuii) MenemxmeHT [TekcT] | HaBy.
roci6H. / B. O. Bacunenko, T. 1. Tkauenko. — K. : IIVJI, 2003. — 532 c.

3. IMnosait JI. Oneparmonnsiit MeHeKMEHT [ TeKCT] : mpUHINIIBI U TPaKTHUKA
/ Jlec I'anmmoseit. — CII6. : ITutep, 2002. — 314 c.
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dabiposcrka B. M.

cryaentka OPIY HALY

npu [Ipe3uaentosi Ykpainu

KepiBuuk: ct. BuKi. Tomamescbka M. B.

IPOUOEAYPHU BIAKPUTTS BJJACHOI'O BIBHECY
I MAUBYTHIX INIATIPUEMINIB

Ha cyuyacHomy etani npoOiema BiIKpUTTS BJIACHOTO Oi3HECY JIy:Ke aKTyallbHa
B Hamlii kpaini. HaBiTh SIKIIO JIOAMHA peanidye HACIHHA — 1€ BXKE BBaXKAETHCS
MTPUEMHHUITLKOIO JTISITEHICTIO.

Cranom nHa 01.01.2015 B VYkpaini 3apeectpoBano 5 585 108 mianmpueminiB y
HepxaBhiil  Peectpamiiiniii  Cimyx01 VYkpainu. 1l rpomMansHu  3aiimaroTbes
OIANPUEMHUIITBOM JIETAJIbHO, ajl€ € Takl, 10 HE JIETaJIbHO ICHYIOTh Ha PUHKY.
BinpuricTs HUX JIH0AEH HE PEECTPYETHCS Yepe3 OJHY NIPUUNHY — BOHHU HE 3HAIOTh, SIK
oYyaTH BJIACHUHM Oi3HEC MPaBMWIIBHO 3TIAHO 13 3aKOHOJABCTBOM. BOHM He MaroTh
JOCTaTHBO 3HaHb, @ MPOKOHCYJIbTYBATUCS Y IOPUCTA HAa MOYATKY CBOET Kap €pU MOXKE
HE KOKHUM 4epe3 BUCOKY BAPTICTh TAKOI MOCIIYTH.

st movatky cBoro Oi3Hecy MaWOyTHIM MiANpHEMEIb, MO MepIie, MTOBUHEH
CTaTH AIMCHUM MIiINpUEMIIEM, TOOTO 3apeecTpyBatucs B [epxkaBHiit Peectpartiiiniii
Cnyx01 Ykpainu. lle € 000B’s13k0BUM 1 mepeadaueHO 3aKOHOJIABCTBOM, a CaMme
3axkoHoMm Ykpainu Big 15.05.2003p. «IIpo nepkaBHy peecTpauio IOPUIUIHUX 0C10
Ta (PI3UYHUX OCIO-MIANPUEMIIBY, a TakoX nocraHoBamu KaOinery MiHicTpiB
Vkpainu 1 Hakazamu MiHIicTepcTBa IOCTHIIT YKpaiHu Ta Jlep:KaBHOro KOMITETY
Yxpainu [1].

s mpouenypa € ayxe npoctor. Crioyatky moTpiOHO MPUNUTU 10 BUKOHABYOTO
KOMITETY MICBKOI paJii MicTa 00JaCHOTO 3HauyeHHs a00 PailOHHOTO Ta MaTH TpH coO1
nacrnopT 1 peecTpaliiiHuii Homep 00JI1KOBOI KapTKH MJIaTHUKA MOJATKIB.

PeecTtpaTopy noaaroThCsi HACTYNHI JOKYMEHTH:

- 3aII0BHEHA PeecTpalliiiHa KapTKa BCTAHOBJIEHOTO 3pa3Ka;

- KOsl JOBIAKKA TPO BKJIIOUYEHHs 10 JlepkaBHOro peectpy (izmuHHX 0Ci0-
IJIATHUKIB ITOJATKIB Ta 1HIINX 000B’SI3KOBHX IIJIATEXKIB;

- IOKYMEHT, SIKUH MiITBEPHKY€E BHECEHHS PEECTPAIIMHOTO 300py 3a JepiKaBHY
peectpariito [2].

JlepxaBHUI peecTpaTop BHOCHUTH Bac 10 ECIUHOTO ACPKABHOTO PEECTPY
IOpUIMYHUX Ta (I3UYHUX OCIO-MIAMPUEMITIB 1 BiJJIa€ BaM CBIJONTBO. 3a3BUYall 1€
3aiiMae IeKuIbKa JHIB.

HactynHum eranoM € miaroroBka TEXHIKO-€KOHOMIYHOTO OOTpYHTYBaHHS, SKe
O1IbIII KOHKPETU3YE YSBICHHS MIIIPUEMIIS PO Horo MaildyTHIN Gi3HecC.

TexHiKO-eKOHOMIYHE OOIPYHTYBaHHS — L€ NEPEIIPOCKTHUIN JIOKYMEHT, 110
YTOUHIOE Ta JIOMOBHIOE CXEMy PO3BUTKY i pO3TAIIyBaHHs BIJIIOBIAHOT rany31
MPOMHUCIOBOCTI Yy  YacTHHI o6rpyHTyBaHH;1 CeKOHOMIYHOI ~ JOIIBHOCTI 1
rOCIIOIapChKOT MOTPEOH MPOEKTYBaHHS MIANPUEMCTBA, IMYHKTY HOTrO PO3MIIICHHS,
MPOEKTHOT MOTYXHOCTI, HOMEHKJIATYpH MPOAYKIi, 3a0e3MeYeHOCTI CHPOBHUHOIO,
MAJIMBOM, €JIEKTPOEHEPTi€I0, BOJOIO, & TAKOXK BU3HAUYEHHS OCHOBHHUX TEXHOJIOTTYHUX
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Ta OyIiBENbHUX pIllIeHbh Ta HAWBAXJIMBIIINX TEXHIKO-EKOHOMIYHUX ITOKAa3HUKIB
BUPOOHUIITBA 1 Oy 1IBHUIITBA [3].

[TinmpuemcTBO MOTPiOHO 3apeecTpyBatu y JepskaBHiil Peectpaniiiniit Ciryx0i
VYkpainu. Lle € 060B’s13k0BUM 1 nepegdoaueHo 3akoHoM Ykpainu. [liqnpuement Mmoxe
CaMOCTIIHO CTBOPHUTH MIAMPUEMCTBO, a MOXKE CTaTH OJHHUM 13 3aCHOBHHKIB. SIKIIO
BIH CTBOPIOE MIAMPUEMCTBO CAMOCTIHHO, TO pEECTpye HOro K (izuuHa 0coda, SKII0
BIH € OJIHUM 13 3aCHOBHHKIB, TO CTBOPIOETHCS IOPUIMYHA 0C00a 1 PEECTPYETHCS
H1AIPUEMCTBO.

Axmo mianmpueMenb Xode 3AIMCHIOBATH MMANPUEMHUIIBKY ISIIBHICTD 31
CTBOPCHHSIM IOPHIMYHOI OCOOM, TO BIH TOBHHEH 3apEECTPYBATHUCS 3a TAKUMU
JIOKyMEHTaMU:

- pillIEHHS BJIACHWKA MaiiHa MPO CTBOPEHHS IOPUANYHOT 0COOH (SKIO JACKITbKa
BJIACHUKIB, TO TAKUM PIIICHHSIM € YCTaBHUI JOTOBIpP, MPOTOKOJ YCTAHOBUUX 300pIB Yy
BUIIAJIKaX Mepea0auyeHuX 3aKOHOM);

- CTaTyT;

- peecTpailiiiHa KapTKa BCTaHOBJIEHOTO 3pa3Ka, sKa € BOJIHOYAC 3asBOIO IPO
JIEp>KaBHY peecTpalliio;

- JIOKYMEHT, III0 3aCBIAYy€ CIUIaTy BJIACHHUKOM BHECKY JIO CTaTyTHOTO (POHIY
cy0’eKTa MIAMPUEMHHUIIBKOI JISTTBHOCTI,;

- IOKYMEHT, 1110 3aCB1IUy€ BHECEHHS IIJIATH 3a JCP>KaBHY PEECTPaIliio;

- 3BIT NOpPO HACHIAKMA MMIANUCKKM Ha aKili (Ipy CTBOPEHHI AaKLIOHEPHUX
TOBapHUCTB).

Skimo mianpueMens IUlaHye 3A1MCHIOBATH MIANPUEMHUIIBKY AISJIBHICTH O€3
CTBOPEHHSI FOPUAMYHOT 0COOH, TO BIH MOBUHEH HAJIaTU HACTYIIHI IOKYMEHTH:

- peecTpailliiiHa KapTka BCTaHOBJICHOTO 3pa3Kka, sSika € BOJHOYAC 3asBOIO PO
Jep>KaBHY pPeeECTpaIliio;

- KOmMisl JOBIAKKM TIPO TPHUCBOEHHS 1ACHTH(IKAIIItHOrO HOMepa (Hi3UYHOI
ocoOM-IUIaTHUKA MOAATKIB Ta 1HIINX 000B’SI3KOBUX ILIATEXKIB;

- IOKYMEHT, 1110 3aCBiT4y€ BHECEHHS TUIATH 3a JepKaBHY peecTpailio [2].

TakuM YMHOM, TIOYaTH CBiM Oi3HEC Ta 3IIMCHIOBATH MANPHEMHHUIIBKY
TISTBHICTh HE € CKJIQJHOI0 crpaBoro. Habararo ckiiajHiie — yTpuMaTucs Ha PUHKY
B YMOBaX KOPCTKOI KOHKYPEHIIii.

CnucoK BUKOPUCTAHUX JHKEPEN:

1. 3akon VYkpainu «lIpo mignpuemnunTo» [Tekcr] Bigx 07.02.1991
Ne 698-XI11.

2. YMOBU JE€p’KaBHOI peecTpalii OpUAUYHOI 0coOM Ta (i3uyHOI 0CcOoOu-
nigopueMisi. YMOBU peecTpatlii opuanyHoi ocodu [Enexrtponnuii pecypc]. —
Pexum moctymy : http://www.rec.lviv.ua/jobsearch/businessmanpage/115-2010-11-
30-14-32-31/. — Ha3pa 3 ekpaHny.

3. TexHiko-ekoHOMIUHE OOTpyHTYBaHHS [EnektponHuii pecypc]. — Pexum
noctyny : http://uk.wikipedia.org/wiki/TexHiko-ekoHOMIUHE OOTPYHTYBaHHS. —
Hazga 3 expany.
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[wmkin 1. FO.

cryaeat OPILY HALY

npu [Ipe3unentosi Ykpainu
KepiBuuk: cr. Buki. CaBenkona C. B.

OCHOBHI YYHHUKH 3ABE3IIEYEHHSI
IHBECTUHINHOI'O PO3BUTKY HNIAIIPUEMCTBA

[Ipu omiHIIl IHBECTHUIIIHHOTO KIIMATy MiANPUEMCTBA HEOOXITHO BH3HAYUTH
NPUYMHYU, $KI BIUTUBAIOTh HAa 1HBECTUIINHUI PO3BUTOK MiANpUeMCTBA. MokHa
BHUJITUTH JIEKUJIbKA YMOB, II0 BUCTYMAIOTh MPUYMHAMU HHU3BKOTO PIBHS PO3BUTKY
iHBecTHuIlitHNX mporieciB. Lle, 6e3yMOBHO, 3aTskHa €KOHOMIYHA KpHU3a 1 mpoOaemMu 3
€KOHOMIKOIO KpaiHHW, SIKi YTBOPWJINCS HE TaK JaBHO, IO HACAMIIEPE]] BUITMBAETHCS Y
3HAYHUNA Je(DIIUT KOIITIB Y BUPOOHUUOMY CEKTOpl Ta BHUSBISETHCS Y HAsSIBHOCTI
HAJUIMIIKY BUIBHUX aKTUBIB y OaHKIBCBKOMY ceKTopi. JlaHa cuTyallis € HacliIKoM
TOTO, 10 OAaHKK BIJIMOBIISIIOTHCS NPUMMATH y4aTh Y PU3UKOBAHUX BKJIQJCHHSIX
KOIITIB HA PO3BUTOK BUPOOHUYOTO CEKTOPY B Y KpaiHi.

[lle omHi€r0 mMepeayMOBOIO, KA ICTOTHO POOUTH PO3BUTOK BUPOOHUUHUX 1
IHBECTUIIIHUX TIPOIIECIB HEpEaTbHUMU, € HH3bKa E(PEKTUBHICTh TMOJATKOBOIO
3aKOHOJIAaBCTBA, IO MPHU3BOJUTH JO BEJIUKOI KUIBKOCTI TIHBOBHX MOTEHIIIHHUX
1HBECTHUIIMHUX JIKEPEI.

Jns  mochipkeHHS  TpOILeCy  1HBECTULIMHOI — TISJIBHOCTI  MIJNPUEMCTBA
aHaANI3yIOTh TaKl KpUTEPIi:

- IHBECTHUIIIIHA CUTYaLlis;

- IHBECTHIIMHHUI KJIIMAT;

- IHBECTHUIL11HA TPUBAOIHUBICTb.

Jns 3pificHeHHS e(eKTHBHOI 1HBECTHUIIMHOI ISJIBHOCTI Ha IMiAMPUEMCTBI,
HEOOXIJTHO ONTUMI3YBaTH CHCTEMY VIPABIIHHS 1HBECTULISIMU 1 cdopMyBaTu
CTPYKTYpY ympaBmiHHA. JJIg 1IbOro mepea KOXKHHM IMAPO3AIIOM Tpeba CTaBUTH
oKkpemi 3amadl 3 4YITKUM (OpMYyJIOBaHHSAM mapamMeTpiB. EdexTuBHICTH HaImx
1HBECTHUIIIM, MOXHA BU3HAYUTH, MPOAHAII3YBABIIM JI€BICTh CUCTEMH YIPABIIHHSA,
gKa, y CBOIO uepry, MOBMHHA OyTH MOOYyJAOBaHOK HAa EKOHOMIYHIA OCHOBI Ta
BKJIFOUATH TaKl IMJCUCTEMU:

- (piIHAHCOBO-KPEIUTHY;

- OITOIATKyBaHHS;

- IJ1aTeX1 32 BUPOOHMYI Ta TPUPOIHI pECypCH;

- I[IHOBY;

- eKOHOMIYHI CTUMYJIH;

- CaHKIII.

Ha Bci eranm 1HBECTHIIIHHOTO TMpPOIECY BIUIMBAIOTH (PIHAHCYBaHHS Ta
KpEIUTyBaHHS, TOMY OCHOBHA POJIb BIIIA€THCA (PIHAHCOBO-KPEAUTHIN MiACUCTEMI.
[Tonut Ha iHBecTHUIIli MOXKE 3MIHIOBATH JeprKaBa, 3MIHIOIOUM BiJICOTKOBY CTaBKY Ha
KPEAUT, IKa 3aJIeKUTh B1Jl CTAHY €KOHOMIKH KpaiHH.

[lomaTkoBa cucTeMa Ma€ BEJIMKE 3HAYEHHS Ui CHUCTEMH YIPABIIHHS
IHBECTUIIIHOIO [ISUTbHICTIO, 1 OyAy€eThCS BOHA HA OCHOBI BIJIMOBIHO 3aKOHY
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VYkpaian. Takox Ui CHCTEeMH YIPaBIiHHS BaXKJIMBE 3HAYCHHS MAIOTh IUIATEXKI 32
BUPOOHUY1 Ta IPUPOHI PECYPCH, AKI MAIOTh BUKIIOYHO CTUMYJIIOIOUUMA XapaKTep.

3nificCHeHHs] 1HBECTHUIIMHOI JISJIBHOCTI  MIANPUEMCTBA BiIOYyBa€ThbCS 3
ypaxyBaHHSIM METH 1 LIJIEH IHBECTOpa Ta Mae€ 3a0e3leuyBaTH BiAMOBIIHICTh MiX
piBHEM MPUOYTKOBOCTI 1 PU3UKOM BKJAJEHHS KamiTany. KpiM Toro, HeoOXiJaHO
3a0€3MeUNTH JIKBIIHICTh 1 3IMCHUTH MiHIMI3aIio (akTopa PU3UKY Ha OCHOBI
(bopmyBaHHS TuBEepCU(IKOBAHOTO MOpTdes iHBecTuilii [1].

3BepTaroyM yBary Ha Te, IO 3apa3 JyXKe HecTaOlTbHAa €KOHOMIKA y KpaiHi, i
Oyab-sIKI 1HBECTHIIl CTalOTh PHU3WKOBAHMMH, MOXHA 3ITKHYTHCS 3 BEIUKUMU
TPYJAHOILIIAMHU Y pO3po0Ili JOBIOCTPOKOBHUX 1HBECTHIIMHMX mporpam. s toro, mob
He 3a3HaTH (DIHAHCOBUX 30MTKIB, Tpeba MPOBOAWUTH SIKICHUI aHami3 1 BKIAJaTd
KOIITH TUTHKU B TIEPCTIIEKTUBHI MPOEKTH.

HeMoxuBo y miponieci rmjiaHyBaHHSI BpaxyBaTH BCUISIKI 3MIHH B €KOHOMIYHOMY
CTaHi, TOMYy OpaTu 110 yBaru 1 po3poOJsTH aJbTEPHATHBHI BapilaHTU PO3BUTKY
IHBECTUIIIMHOI MisNbHOCTI € mpuiiHaTHUM. Ille TpeGa BpaxoByBaTH MOKJIUBICTbH
azanTanii 1HBECTHIIIMHOI MISUTBHOCTI O 3MIiH Ha OCHOBI1 PO3pPOOKH OpraHi3aiiiHo-
€KOHOMIYHOTO ME€XaHi3My MPUUHATTS IHBECTUIIIHHUX PIIIEHb B yMOBaX PU3HKY.

Jly’)ke BelMKEe 3HAa4YeHHS JUIsl MIANPUEMCTBA Ma€ SKICHA OIliHKa 30yTy
IPOJYKIIi, ajie JIUIIE Ti€l, IKa KOPUCTYETHCS JOBTOCTPOKOBUM IOMUTOM Ha PUHKY, a
1€ 03HaYae, 10 BOHA SIKICHA 1 IOCUTh TaKu JOOpE 33I0BOJIbHSE TOTPEOU CIIOKMBaYa.
Bce 1nie BuMarae npoBelieHHSI CEpUO3HUX MApPKETUHTOBHUX JOCHIIKEHb, SIKI MOTIM
JoTIoMararoTh MIANPUEMCTBY YKJIaJaTH BUTIIHI JOTOBOPM Ha TIOCTA4aHHSA 3
BU3HAUCHHSIM TEPMiHIB, 0OCSTiB 1 IiH. J[JI1 1bOro HEOOXIMHWM JeTaabHUM aHami3
BHUPOOHHYOTO TIPOIIECY MO0 BUITYCKY MPOAYKIIii, IKHUA, y CBOIO YEPry, BKIFOYAE:

- aHaJI13 BUPOOHUYOI MTpOrpamu;

- PO3paxyHOK ii TPYJAOMICTKOCTI;

- po3po0Ky rpadika moTpedu B pecypcax.

Tyt BenauKky poJib BIITPAarOTh HOBITHI 1H(OpMAIlHI TEXHOJOTIi, a TaKOoX
TEXHIYHE BIJHOBJICHHS OCHOBHUX BUPOOHWYUX (POHIIB 1 SIKICHE MOJIMIIEHHS HOTO
BUKOPUCTAHHS [IJI1 TOTO, W00 BHUIYCTUTH MPOAYKIIIO, SKa TMPETEHAYE Ha
JIOBrOCTPOKOBHH TIONUT HAa PUHKY CIIOKUBaHHS. Bee 11e moTpedye HOBHUX MOKPAICHb.
VY nHamomy BuUMaaky Tpebda 3poOUTH YKIIIH y 01K aMOpTU3AIIWHOT MOMITHKHU, 0e3 sIKOT
B CY4aCHHMX YMOBaxX BeJIeHHs 013HECY HEMOXJIMBO BITHOBUTH BUPOOHMUIITBO 1 BUNTH 3
€KOHOMIYHOi  Kpu3u. Omxe, amMopTu3aliiiHl BIJpaXyBaHHS € BHYTPILIHIM
1HBECTHUIIMHUM JHKEPEJIOM CaMOro MiAIpUEMCTBA.

Cnucok BUKOPUCTAHUX JHKEPE:
1. IMenmak C. II.  YunHukH  3a0e3MedYeHHS  1HBECTHUIIIHHOTO  PO3BUTKY
nignpuemctBa [Enexkrponnuii pecypc] / C. I1. Ilennak. // EdbexTuBHa ekoHOMIKA. —

2010. — Ne 10. — Pexum JOCTYITy
http://www.economy.nayka.com.ua/?0p=1&z=734. — Ha3Ba 3 expany.
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CEKIIIA 2

CTPATETTYHUU MEHEJJ)KMEHT
I MAPKETHUHI



Anekcannpoukina I1.

cryaent OPILY HALY

nipu [Ipe3uaentoBi Ykpainu
KEepIBHUK: K.€.H., o1l Bemnuko T. T'.

TAUM-MEHEJ)KMEHT
SIK OCHOBA OCOBUCTOI EOEKTUBHOCTI

IMocTanoBka mpodjemu. B Hamomy cBiTI ympaBiiHHS 3aiiMae Bci cdepu
CYCIIIJIBHOTO XKHUTTS. «MEHEIKMEHT — 1€ Mpolec IUTAHyBaHHS, OpraHizaiii,
MPUBEJCHHS B JiI0 Ta KOHTPOJb OpraHizamii 3 METOI JOCSITHEHHS KOOpIWHAIT
JIOACHKUX 1 MaTepiaJbHUX pPECcypciB, HEOOXIAHMX s €(PEKTUBHOTO BHKOHAHHS
3aBAaHby [2]. Y CcydacHMX yMOBax JUisl yCHIXYy Oprasi3auli KepiBHHK ITOBUHEH
MOCTIMHO TMIiJBUIIYBATH HE TUIHKUA CBOIO €(PEKTHUBHICTh, a U €(PEKTUBHICTH CBOIX
nijyernux. Jlonomarae oMy B IbOMY TaliM-MEHEIP)KMEHT — TEXHOJIOT1sl OpraHizauii
yacy Ta NIABUIIEHHS €QEKTUBHOCTI HOT0 BHUKOPUCTAHHS, 3a JOMOMOIOI0 SIKOi
KEepPIBHUKU KOOPJUHYIOTH CBIM 4ac Ta 4ac MiJIeTJINX, KOTPl OTPUMYIOTh 1 BUKOHYIOTh
NIEBHI 3aBJaHHSI.

AHaJi3 ocTa”HHiX aochaimxenb i myOaikamiid. Krnacukamm Teopii TaiiMm-
MeHeKMEeHTy BBaxarThess @D. VY. Teitnop, K. Makxam, M. X. Meckon. Cepen
cydyacHUX aBTOpiB Bigmomi Taki, Ak €. JI. MepsnsakoBa, ['. A. ApxaHreabCKui,
A.K.T'acreB Ta 1Hmi. Haii0umpll MIMPOKOro MOUIMPEHHS OTPUMaIu pPoOOTH,
JOCIIJKEHHS Ta MIIXO0IU 10 YIpaBIiHHA yacoM 3apyOixHux (axisiuis: JI. 3aliBepra,
1. Kno6nayxa, K. bimoda (Himeuunna), II. Jloitas, C.Kosi (CIIIA), B.Canro
(Yropuuna), JIxeitmca Koyni (ABcTpatisi) TOIO, € ONMUCYIOTHCS MEBHI aITOPUTMHU
e(eKTUBHOT pPOOOTH MEHEIKEPIB, PO3KPUBAETHCA TOHATTS CcaMoopraHizaiii Ta

iae pocaimxenHsi. Bu3HauuTu CyTh 1 3HAYCHHS TaM-MEHEKMEHTY IS
KepiBHHKA Ta pOOITHUKIB. O3HAHOMHUTH 3 METOJIaMM OpraHi3ailii Ta eKOHOMIi 4acy,
3aMpoINOHYBATH CIIOCOOM KepyBaHHS 4acoM JUIsl €(peKTUBHOTO BUKOPHCTAHHS CBOTO
MOTEHINATy Ta MOKJIMBOCTEH, PO3MOALTY CHII JIJIsl TPOAYKTHUBHOT TIpalli.

Buxiaa ocHOBHOro marepiajty aocaigxeHHs. « TaliM-MeHEIHKMEHT — ... 1€
BMIHHSI CTaBUTU 3aBJaHHs Ta BUKOHYBaTH iX. IleBHOIO MiIporo TailM-MEHEIKMEHT
ABJISIE COOOI0 CTHJIb JKUTTS 1 (10co(i0 MIHHOCTI 4Yacy y MIBUJIKOMY IMOTOLI
iH(popMallii i ToCTIitHO MiHIMBOMY CBiTi» [1].

[linroToBka 10 peamizaiii Iijed Ta yHOPSJIKYBaHHS poOOYOro yvacy — I
IlaHyBaHHs. B TaliM-MeHeI>)KMEHTI icHye mpaBujio, mo nepumn 10% wyacy, sxi
BUTPAYAIOThCA HA MOINEpPEAHE IUIaHYBaHHS 1 opraHizaiiio poOOTH, 3a0e3MeUyrTh
ekoHOMIt0 90% wyacy Ha Horo mpakTuyHy peanizauiro. DopmyroThCcs IUIAaHM Ha
NEeBHUHN Mepioj, y TOMY 4Mcii i Ha JeHb. [InaH Ha HACTYNMHUUN NEHb CKIIAJa€ThCs
3a37ayeriap Ta Mae OyTH PO3MOIUICHWN Ha Takl 3aBAaHHs, SKi Tpebda BUPINIATH
HEBIJKJIAJHO, BAXKJIMBI Ta PYTUHHI CIpaBH, sIKI NOTPeOyIOTh yBard 1 MOCTIHHOTO
pPO3B’sI3aHHS.

BaxnuBum ¢daktopom ycmimHOI poOOTH € TpaBWiIbHA OpraHizaris.
Opranizaiiiss po0040ro MicCIls, caMOOpTaHi3allisi — HEeB1JI'€MHI CKIaJ0B1 €PEeKTUBHOI
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npaui. OQuH 13 JMHAMIYHUX 3aKOHIB MEHEPKMEHTY 3a3HAvae: «...y BCbOMY Ma€ OyTu
NOPSAJIOK: Ha poOOYOMY CTOJII, B KOMIT IOTEpl, Y JOKYMEHTaX, B apxiBax, AyMKax...,
TOOTO 1H(OpMaIlisd MOBHHHA OYTH BIOPSAKOBaHOW. lle € HeoOXigHOI0 YMOBOIO
oprasi3ailii mpaii i 4acy».

TaltM-MeHeDKMEHT CKJIaIa€Thesl 3 MOILIYKY MOTHUBAIIIT JJI1 BUKOHAHHS THUX YU
IHIIKMX 3aBAaHb. MOTHUBAIlS JIOJUHM OB’ S3aHa 13 3aJ0BOJICHHSAM ii moTpeO, sKi €
MOTHBaMu i Aii. OHak, MOTHBALIISI 0COOMCTOCTI — I11€ HE TUIbKH BioOpa)keHHs 1i
BJIacHUX MOTpeO. 3aBAaHHS MEHEIKepa — CTBOPUTH Taki YMOBH, KOJH MiJIETIi
BIIEBHEHI B TOMYy, WI0 IiX MOTpedu OyayTh 3aJ0BOJICHI 3aBASKU AISUIBHOCTI,
CIpSIMOBAHOI Ha 3pOCTaHHS LieH opranizamii. [[is mMoTuBaIii BUKOPHUCTOBYIOTHCS
pizHi 3aoxoueHHs. [IpaBuiibHa MOTHBAIS CIYXHUTh (YHAAMEHTOM MAJiA TOTO, IIO0
MOCTABJICHI LTI 3A1MCHIOBAIINCA.

[IInpoko BiAOMI Taki CBITOBI TEXHOJOT] €(EKTUBHOIO BUKOPUCTAHHS Yacy SIK
cuctema ®Opankiina, npuHiun Eizenxayepa, npunnun [laperro. 3riqHo mpuHIMITY
[TaperTto mume 20% ycix copaB npu3BoAsaTh a0 80% OaxaHOTO pe3yibTary.
Texnonoria ®@pankinina nepeadayae, Mo KOKHY BEIUKY 3a7a4y NOTPIOHO PO3AUIUTH
Ha MeHIl, a moTiM Ha e MeHmn. «[Ipunnun FEizenxayepa, SKUil IIMPOKO
3aCTOCOBYETHCSI HAa MPAKTHII, Mepeadadae po3noil 3aBAaHb Ha 4 Tpynu 3a JIBOMa
BEKTOpaMHU: TEPMIHOBICTh Ta BaXJIWBICTh. | Tpyma — TEPMIHOBO BaXJIHBI, SKi
HEOOX1JTHO BUKOHYBAaTH caMOMYy 1 HeraifHo; Il rpymna — TepMiHOBO HEBa)JIMBI, SIKi,
HE3BakKal0yu HAa TEPMIHOBICTh, HEOOXIIHO JI€JEryBaTH MIJIETIINM, SKIIO iX PIILICHHS
HE BUMAarae CHeUlaJIbHUX 3HaHb 1 HaBW4YoOK; III rpyma — He TepMIHOBO BaXKJIMBI
3aBIaHHS. [X HEOOXiTHO BUPIIIIYBATH CAMOMY, B KOJTHOMY pa3i HE JOMYCKalouH, 100
BOHU CTaBaJM CTPOKOBUMHU; [V rpyrna — HETEpMIHOBI HEBaXJIMBI, BiJl 3aBIaHb AKUX
CIJIi BiAMOBHUTHCS B3arajii» [1].

BucnoBku. IlnanyBanns, oprasizanisi, MOTHBALisl € OCHOBHUMHU (haKTOpaMH,
SK1 JOTOMararoTh B yIpaBiiHHI yacoM. [lepenymMoBoro ycmimHoi poOOTH € 3HaHHS 1
BMIHHS MpaioBaTtu €heKTUBHO, MPOTYKTUBHO, 30€piratoui BUCOKY IMpaIe3/1aTHICTb.
BoHa 3anexxuth Bl cTaHy 370pOB’S 1 CTyNEHS BTOMHM, BiJl BEIMYMHU PO3YMOBOIO
HaBaHTAXEHHS, BIJ OpraHizamii Tmpaii 1 30BHINIHBOI  OOCTAHOBKH, BiJ
IHTEJIEKTyaJIbHUX 3/110HOCTEH 1 JIF0OOB1 /10 CHpaBH, SIKA BUKOHYETHCS, BIJl PEXKUMY
XapuyBaHHs, Mpalli Ta BIAMOYMHKY. B OCHOBI MpaBUiIbHOT OpraHizallii mparii JIeKaTh:
YMIHHS €KOHOMHUTH 4Yac, CHCTEMaTUYHICTh, IJIAHOBICTh, PUTMIYHICTD, 3MiHA PI3HHUX
dbopm po3yMoBOi poOOTH 1 BIAMOYMHKY. [HITUMU crioBaMu, 11100 BCTUTHYTH 3pOOUTH
Outblie (B MEHIIMH 4Yac) — MOTpiOHAa OPraHi3oBaHICTh 1 CAMOJUCHUIUIIHA, SKI
(OpMYIOTBCSI 3aB/IIKM 3HAHHSM TalM-MECHEKMEHTY.

Cnucok BUKOPUCTAHUX JHKEPE:
1. Taitm-MeHeDKMEHT — ymOpaBiiHHS YacoMm [Enektponnuii pecypc]. —
Pexum noctymy : http://econjournal.vsau.org/files/pdfa/459.pdf. — Ha3ga 3 expany.

2. Menemxment  [Enextponnuit  pecypc]. —  Pexum  mgoctymy
http://uk.wikipedia.org/wiki/Menemxment. — Ha3a 3 expany.
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KEepIBHUK: K.€.H, 1o1. Menpauuyk O. 1.

OCOBJIMBOCTI YIIPABJIITHHA AKICTIO
B CIVIbCBKOT'OCITIOJAPCBHKUX ITIIAITPUEMCTBAX

[TigBUIIEHHS KOHKYPEHTOCIPOMOKHOCTI BITYM3HSIHOI MPOAYKIIIi MiIMPHEMCTB
AIIK € nHalakTyaJIbHIIIAM THUTAHHSIM HAI[lOHATBHOTO MaciTaly. YKpaiHa BXKe €
yiieHoM CBITOBO1 oprasizaiii Toprieii. UneHCTBO B IIiii oprasizaiii mpu3Bene A0
BIIKpUTTS. KOPJOHIB, YHACIIJOK YOro 3apyOi’kKHa BHCOKOSIKICHA MPOIYyKIls 0e3
MEPEIIKOI TOYHE HAIXOIUTH Ha BITYM3HSHUNA PUHOK, IO MOXE MPHU3BECTH 0
Hernepen0ayeHuX HacHiJKIB. AJDKE OUIBIIICTh MPOJYKIIl CUTBCHKOTOCIOIaPCHKOIO
BUPOOHUIITBA Ma€ HHU3bKY SKICTh 1 HE 3MOXE KOHKYpYyBaTH 13 IMIIOPTOBAHOIO
OpoayKIi€ew. Y 3B’SA3Ky 3 [HUM JKATTEBO HEOOXIIHMM €  IiABUIICHHS
KOHKYPEHTO3JaTHOCTI YKPalHCHKOIO BHUPOOHMKA 32 PaxyHOK IIJBUILIEHHS SKOCTI
Horo mpoaykilii Ta OTPUMAaHHS BIJIMOBIIHUX CEPTU(DIKATIB CUCTEM YIIPABIIHHS
SKICTIO, 10 JaJI0 O MOKJIMBICTh HE TUIBKH BIJICTOSTH CBOI MO3HIlIT HA BHYTPIIITHEOMY
PUHKY, aJie i BUMTHU HA 30BHINIHIN pUHOK. TOMY BIPOBAKEHHSI CUCTEMH YTIPABIIIHHS
AKICTIO TIOBUHHO BUKOPHCTOBYBAaTHUCS KEPIBHULTBOM Ta MEHEJKEpamMH OpraHizaiii
JUISL BUPIIICHHS 3aBAaHb YIPaBIIHHS, 3a0€3MEYeHHs 3aJ0BOJICHOCTI CIOKMBAyiB
MPOIYKIIEIO Ta MocyraMu [2].

KoopnuHatopoM ympoBaJKEHHS CYYacHHX CHCTEM YIIPaBJIiHHS SKICTIO Ta
IHIIMX cucTeM ynpasiiHHS opranizamiero B AIIK moBunHa Oyt nepxaBa B 0coOl
MiHicTepcTBa arpapHoi MOJITHKHU, CHEIialbHl OPraHd YIPABIIHHS SIKOTO (raiy3eBl
poboul rpymnu) 3abe3neyaTh KOMIUIEKCHUW, CHUCTEMHHI 1 KOJEKTUBHHM MpOIIeC
iXxHpOro BIpoBaKeHHs. Opranizailis BOPOBAKEHHS TOBMHHA Oa3yBaTHCS Ha
MacoOBOMY 3aCTOCYBaHHI TWUIIOBHX pIIIE€Hb, PO3POOJICHUX CHEIladbHO IS
nignpueMctB cpepu AIIK. 3acrocyBaHHS THUMOBUX pIIIEHb JO03BOJIIE OJWH pa3
po3po0IieHy cuctemMy 0Oararopa3oBO BIPOBA)KyBaTH B I1HIIMX aHAJIOTIYHHX
opranizaiisix. MacoBoMy BIPOBAPKEHHIO TUIIOBOTO PIIIEHHS B OpraHi3aIlisx ramysi
000B’S13KOBO MOBMHEH MEpeayBaTH €Tarl JOCTIHOI €KCITyaTallii TUIIOBOT CUCTEMH,
MPAKTUYHO MiATBEPKYIOUHNA MPABUIIbHICT TPHHHATHX MPOCKTHUX pileHsb [3].

BaxxnmuBUM €IeMEHTOM y CHCTEMi YIpaBIiHHA SKICTIO € cepTudikaiis, i
AKOI PpO3YyMIIOTh CYKYMNHICTh [Ii 3 METOI0 MIJATBEPUKEHHS 3a JOMOMOIOI0
ceptudikara BiMOBIAHOCTI a00 3HaKa BIAMOBIIHOCTI TOTO, 110 TOBap abo Mmociyra
BIJIMOBIAA€ MEBHUM CTaHAapTaM a0 1HIIIMM HOPMATUBHUM JIOKYMEHTaM.

Oco0MBO Ba)JIMBOIO € OpraHi3allis KOHTPOJIIO 3a BBE3EHHSIM IPOJOBOJIHLYOI
MPOMYKIi 3-32 KOPAOHY. 3aKOHOM TependadyeHo O0O0OB’S3KOBY  HAsBHICTH
ceprudikara Ha IMIOPTHY XapyoBYy NPOAYKIO. SAKICTh 3HAYHOI YaCTUHU
IIPOJIOBOJIBYMX TOBApiB HE BiAmoBigae cranmapTaM. [ 3amoOiraHHs HaIXOKCHHS
Ha BHYTPIIIHIA PHHOK KpaiHW HETOOpOSKICHMX 1 HEOE3MeYHWX [JIs 3II0pOB’S
CIOKMBYMX TOBApIB HEOOXITHO 3AIMCHIOBATH KOHTPOJb SKOCTI HE MPOMYKINi, a
BUPOOHUYMX mporieciB. JIJis bOro HEOOXITHO YKIAIaTH JOTOBOPY HAa TMOCTAYaHHS
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IMIIOPTHOTO TPOAOBOJILCTBA 3 BEJIUKUMH (ipMaMH, OCKUIBKH y HHUX MOKJIHBO
KOHTPOJIIOBATH MPOIEC BUPOOHHUIITBA.

EdexTruBHE ynpaBiiHHS SKICTIO, IIIO 3a0€3Meuy€e BUCOKUM PIBEHb 3a/I0BOJICHHS
noTpe® 1 OYiKyBaHb CIIOKMBA4iB, € HAWBKJIUBIIIOK TIEPEAYMOBOIO YCIHIXY
HIIPUEMCTBA OY/Ib-SIKOTO BUAY JISUIBHOCTI Ta OY/b-9K01 (H)OPMHU BJIACHOCTI IIPH HOTO
BUXOJ1 Ha 30BHIIIHIA PHUHOK. SKICTh TPOAYKIi Ta MOCAYr — II€¢ TOJIOBHHM
IHCTPYMEHT KOHKYPEHIIii, 1 K0 Ha MIAMNPUEMCTB] MPUIUHIIOTH TYpOyBaTHUCS MO0
iXHPOTO BJIOCKOHAJICHHS, TO OAHKPYTCTBO OyAe HeMuHy4yuM. [lomimmieHHs SIKiCHUX
napaMeTpiB MPOIYKIIl Ma€e CTaTU CTPATETIEI0 KOMEPLIMHOTO yCMiXy MiANpHEMCTBA-
BUPOOHHKA arponpoMHUCIOBO1 MPOIYKIIi1 Ta 3aMopyKOI0 yCmixy
30BHIITHROCKOHOMIYHOI JisIbHOCTI. CaMe BHCOKOSKICHA MPOAYKIIS € THAMKATOPOM
€KOHOMIYHOI aKTUBHOCTI Ta CTIHKOCTI BHpOOHHKA, 3a0€3MeUyroud TaKUM YHUHOM
3[IaTHICTh KOHKYPYBAaTH 3 TOBapaMHU-aHAJIOraMH Ha PUHKY Pi3HUX KpaiH cBiTy [1].

OTxe, came yNOpaBIIHHS SKICTIO MPOAYKII JacTh 3MOTY MiIIPUEMCTBY
BUPOOJIATH SIKICHY 1 KOHKYPEHTOCIPOMOXXHY arpOIpOMHUCIIOBY MPOIYKIIIO, sIKa
MaTUMe MOMUT HE TUIbKU Ha BITYM3HAHOMY PUHKY, a i HA 3aKOPJIOHHOMY.

SIKiCHI acmeKTH KOHKYPEHTOCHPOMOKHOCTI € HHHI OCOOJMBO aKTyaJIbHUMU
JUTSI BITYM3HAHUX CLIIOCIIBUPOOHUKIB, OCKUIBKU B yMOBAaX JiiOepaizallii 30BHINIHbOT
TOPTiBJIl BOHH PU3UKYIOTh OYTU MOTJIMHYTUMH 3apyOIKHUMH KOHKYpeHTaMu. SIkicHa
KOHKYPEHTOCIIPOMOXHICTh ~ HPOAYKLIi — 1€  KOMIUIEKC  €KOHOMIYHHX,
OpraHizaliifHuX, TEXHOJOTIYHUX Ta HOPMAaTHUBHO-IPABOBUX IapaMeTpiB, SKI B
CYKYIHOCT1 3a0€3MeUyl0Th BHUCOKY CIOXHBYY BapTICThb MPOJIYKLIi, MiHIMaJbHI
BUTPATH HAa ii BUPOOHUIITBO, BUIIMI, MOPIBHIHO 3 KOHKYpPEHTaMH, MOMUT HA HEl Ha
PHUHKY Ta OJIep’KaHHS MaKCHMaJIbHOTO MPUOYTKY [2].

VY cyyacHux ymoBax HeoOxiJHa OLIbII HIMPOKOMACIITA0HA MPONaraHIucTChKa
JUSTBHICTh Ta €KOHOMIYHA MIATPUMKA BIPOBAKEHHS CUCTEMU YIIPABIIIHHS SKICTIO,
TOMY 110 HE BC1 rajy3i HapOJHOTO TOCMOAAPCTBA YKPaiHH, 1 CIITLChKE TOCIOIaPCTBO
30KpeMa, OXOIUIeHI IuMu mpoiiecamu. HeoOXximHe mopanbliie MiIBUINEHHS POJI 1
BIJIMOBIAAIBHOCT] KOHCAJTHHIOBUX OpraHizailii Tta 3abe3reueHHs] iX METOIUYHUMH
BKa3iBKaMu y cdepi yIpaBIiHHS SKICTIO, BAKOPUCTAHHA 3ac001B MacoBoi iH(opmMarrii,
3aiTydeHHs arpodipM 0 BUCTABKOBOI Ta KOHKYPCHOI JISTIBHOCTI HA MI)KHAPOTHOMY
PIBHI.

CnucoK BUKOPUCTAHUX JHKEPEN:

1. Amupos 1O. JI. Ornenka kadecTBa MNPOAYKIMM M PHIHOYHAS HIKOHOMHUKA
[Texct] / ¥O. 1. Amupos, A. H. Ileyenkun // Cranmaptel u kadectBo. — 2008. —
Ne 10. — C. 53—>50.

2. boratun FO. B. DOxoHomuyeckass olieHka KadecTBa U 3(PGEKTUBHOCTH
padotsl npeanpustus [Texkcer] / FO. B. boratun. — M. : M3narenbcTBO cTaHAApTOB,
2008. — 150 c.

3. buukiBcbkuii [1. I'. Ympasninusa skictio. Ceprudikamis [Texcr] : HaBu.
noci6. / P. B. buukiscekuit, I1. I'. Ctonspuyk, JI. I. Cominbauk, O. O. KanuHchkuii.
— K. : [IIkoxna, 2005. — 432 c.
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Aranacosa O. 1.

ctyneHTka OpecbKoro  Jep>kKaBHOTO
arpapHoOro yHIBEpPCUTETY

KepiBuuk: norir., k.e.H. CmupHoBa H. B.

OCOBJUBOCTI TA PAKTOPH POPMYBAHHA
CTPATEI'Il PO3BUTKY I'AJIY31 BUHOI'PAJIAPCTBA
HA OCHOBI KOHUIEINIII MAPKETUHI'Y

B  migBuIeHHI  KOHKYPEHTOCIPOMOXKHOCTI  BHHOTIPaIapChKO-BHHOPOOHOT
OPOAYKIl BaXJIMBUM € BHU3HAYEHHS CTPATEriUHUX OPIEHTHUPIB  PO3BHUTKY
BUHOTPaAapChKO-BUHOPOOHOTO MIAKOMILUIEKCY, BIAMOBIIHO A0 SKuUX YKpaiHa Oyne
MIPOBOJIUTHU MOCIIIJIOBHY PETYJIATOPHY MONITHKY.

Ha namy nymKy, cTparteriss po3BUTKY Taily3l BHHOTPaJapcTBa Ha OCHOBI
KOHIIENIii MapKeTUHIy — 1€ OCHOBa [1i BUHOIPaJapCbKOro MIANPUEMCTBA B
KOHKPETHUX PUHKOBUX yMOBax, fIka BH3HAYa€ CIHOCOOM Ta METOJIU 3aCTOCYBaHHS
MapKeTHHTy JUIsl PO3IMIMPEHHS LUIbOBUX PHUHKIB Ta JOCATHEHHS €()EKTHUBHHUX
PE3YNbTATIB 3 TOUKHU 30PY COIIATbHO-EKOJIOTIYHOTO MIAXOIY.

JlocniKEHHSIMA  BCTAHOBJICHO, 110 TpH (OPMyBaHHI CTpaTerii PO3BUTKY
BUHOI'PAJapCTBa HEOOX1THO BpaxyBaTH HACTYIHHUU psii ocoOnuBocTei [1, c. 7]:

- TICHUM B3a€MO3B’S130K 1 B3a€MO3AJIEKHICTh BUHOTPAZApCTBa 1 BUHOPOOCTBA,
MEPCIIeKTHBA BHUXOJIY MPOAYKIl SKUX Ha CBITOBUH PHUHOK BHU3HAYAETHCS
Y3rOKEHICTIO X B3a€MO/IIi Ta MAPUTETHICTIO BITHOCUH;

- BUCOKI TEMIIM 3MiH, $Ki BiJOYBalOThCS B EKOHOMIYHIHM, COIlaJIbHIM,
MOJIITUYHIA, MDKHApOIHIM, HAyKOBO-TE€XHIUHIM cdepax Ta MOPOIKYIOTh HOBI
MO>KJIUBOCTI Ta 3arpo3Hu;

- IOCWJICHHS KOHKYpPEHIIli Ha BHYTPIIIHBOMY pPHHKY BHHOTpaJapcTBa B
pe3ynbTaTi MPOHUKHEHHS Ha HHOTO HOBUX TOBAPOBUPOOHHMKIB, 3POCTAHHS YHCIIA
SKUX CYITPOBOJIKYETHCS 30UTBIIICHHSIM MPOMO3UIIIT Ta CKOPOUECHHSM MPUOYTKIB;

- BOKJIIMBICTh OCBOEHHS CBITOBOTO PHWHKY TNPOJYKIi BHUHOTpagapcTBa 1
BUHOPOOCTBA, 10 TOTpeOye BiJ BUHOTPaZapiB 1 BUHOPOOIB YITKO BUBIPEHOTO
BEKTOPY pPyXy Ha JIOBIOCTPOKOBY MEPCHEKTHUBY SIK BAXKJIMBOI YMOBH JIOCSITHEHHS
HUMU €KCTIOPTHUX EKOHOMIYHUX IILICH;

- 3JIaTHICTh TMOKYNUIB BIUIMBAaTH Ha TOBAapHY, LIHOBY, IUCTPUOYTHUBHY Ta
KOMYHIKATUBHY TIOJITHUKY CYO’€KTIB TOCHOJAPIOBAHHS BIANOBIAHUX Taly3ei,
BHU3HAYAI0YM TUM CAMHUM MapaMeTpH iX BUPOOHUUO-TOCTIONAPCHKOT A1sUIbHOCTI;

- 3pocTaroua BIUIMBOBICTh JIEP)KABHUX IHCTUTYTIB, OpraHiB MICIIEBOTO
CaMOBPSAYBAHHS Ta TPOMAJICBKUX PYXIB 3aXUCTY MPaB CIIOKUBAYIB 1 JOBKIJUISL.

BBakaemo, 110 cTpaTerisi pO3BUTKY Tally3l BHHOIPaJapcTBa Ha OCHOBI
KOHIENI[IT MapKeTUHTy MO>KE€ MaTH TakKl PI3HOBUAM: CTpaTeris PO3BUTKY MOMUTY Ha
MIPOJIYKIIIF0 BUHOTPAIaPCTBA; CTPATETIsI B3aEMOJI1 3 pUHKaMHU BUPOOHUYUX PECYPCIB;
CTpaTeris 3HWKEHHS TPAHCAKIIMHUX BUTpPAT; CTPATETris 30BHINTHLOCKOHOMIYHOI
TUSUTBHOCTI.

Crparerisi po3BUTKY MOMHUTY Ha MPOAYKIII0 BUHOTPaIapcTBa 3a0e3MeUyeThCs
HACTyMHUMU (DAaKTOpaMU COLIATLHOT MOITUKY JIEP>KaBy: TBUIIEHHS PIBHS JOXOIIB
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HACEJICHHS, TOB’s3aHE 13 3pOCTAHHSAM EKOHOMIKHM KpaiHW; 3HWKEHHSI MUTOMOI Baru
IPYIH HACEJICHHS 3 PIBHEM JIOXO/IIB HUKYE MPOKUTKOBOTO MIHIMYMY; BUPIBHIOBAHHS
PO30DKHOCTI MDK J0XOAaMH HaWMEHIN 3a0e3MeYeHUX 1 BHUCOKONMPUOYTKOBUX TPYIl
HACEeJICHHS; TIEPEBUIICHHS JOXOJIB OCHOBHOI Macu HAaceJIeHHs HaJl BapTICTIO
CHOKMBYOTO KOIIMKA; BUIEPEIKEHHS TEMIIIB 3pPOCTaHHS JOXOJIB HACENEHHS Y
MOPIBHSHHI 3 1HJEKCOM CIOKUBYHX II1H; 3pPOCTaHHS IMTUTOMOI Baru 3apo0iTHOI IJIaTH
B 3araJibHiil BeJUYHHI IPOIIOBUX JOXO/IB HaceaeHH [2, ¢. 24].

Crparerisi po3BUTKY MOMUTY Ha MPOAYKIIII0 BUHOTpagapcTBa nependadae Taxi
(akTOpy MapKETHMHIOBOi MOJITUKUA MIANPUEMCTB: YHNOBUIBHEHHS TEMIIB 3pOCTaHHS
I[IH Ha BUHONPOAYKIIIO B MOPIBHSHHI 31 3pOCTaHHSAM I[IH Ha TOBapHU-CyOCTHUTYTH,
pO3BUTOK (PipMOBOi TOPriBIAl ¥ TOProBO-POMHUCIOBUX TPyH, 3aXUCT BIA
danbcudikarii; 301IbIICHHS YACTKU CIIOKUBAHHSI BUHOTPAJHUX BHH, IIaMIIAHCHKOTO
I KOHBSIKY Y CTPYKTYpl CIIO>)KMBAHHSI aJKOTOJBHOI MPOAYKIIi; 301JIbIIEHHS YaCTKH
CTOJIOBUX, YEPBOHUX, MAPOUYHUX, NEPIUCTUX BUH 1 ci1abOrazoBaHUX HAMoOiB 3
BUHOTpaay; PO3ILIMPEHHS ACOPTUMEHTY BHHOIPOAYKIIi. Y crparerii B3aeMojli 3
PUHKaMH BUPOOHUUYUX PECYPCIB /I 30UIbIICHHS MOMUTY BITYM3HSIHUX BUPOOHUKIB
Ha TNpUAOAHHS BITUYM3HSIHUX BHUHOMATEplaliB HEOOXIJIHE 3HUXKEHHS I1X BapTOCTI
(OpieHTUPOM TOBMHHI OyTH IIIHM HAa BBE3€HY CHUPOBUHY a00 I[IHU Ha CBITOBOMY
PUHKY) 1 OOMEeXeHHs iXHBOTO iMIOpTy. JIilleH3is Ha BBE3EHHS MOBMHHA BUJABATUCS
TUIBKH B TOMY BHITAJIKY, SIKIIO iCHYE Ie(IiIUT BIaCHOTO BUpOOHUIITBA [2, . 25].

Konu mpioputreroM BHUCTYINA€ 3HUKEHHS TPAHCAKI[IMHUX BUTPAT, HEOOXITHO
nepeadayuTu 110 Takux (PAKTOpIB: BUKOPUCTAHHSA () FOUEPCHUX KOHTPAKTIB, IO
MPUITYCKAIOTh TOMEPEAHIO OIUIaTy 32 CHUPOBUHY; BUKOPUCTAHHS CHUCTEMH 3HIDKOK
(10—15%) mnocTiifHMM TOKYMISIM 3aJIKHO BiJ 00CATY peai3oBaHOl MapTii;
30UIBIIIEHHS YacTKM peali3allii MOpoayKiii 3a MepeloIiaTo; BUPOOHUIITBO
MPOJIYKLIT Mi/l 3aMOBJIEHHSI HA OCHOB1 JOTOBOPIB MPO 00CSTH, aCOPTUMEHTH i CTPOKHU
MIOCTaBKM; OpraHizaiiiiHe o00’€THAaHHS B €JUHY TOPrOBO-BUPOOHUUY CHCTEMY
BUPOOHUKIB BUHOTPAJly, BAHOMATEPialliB, TOTOBOI MPOYKINIi i TOPTIBIIL.

Crpaterisi 30BHINIHBOCKOHOMIYHOI [ISJIBHOCTI TMPUITYCKA€ CTUMYJIFOBAHHS
EKCIIOPTY MNUISXOM OpraHi3ailii BHUCTaBOK, SPMAapKiB TOIIO 1 3aXHUCT BITYU3HSIHHUX
BUPOOHUKIB BiJl HAAMIPHOTO IMIIOPTY HAa OCHOBI BCTAHOBJICHHSI KBOT Ha BBE3CHHS,
JIEH3YBaHHS IMIOPTY ¥ JKOPCTKOCTI BHUMOT JIO SIKOCTI BBE3€HOI MPOJYKIIii
BIIMOBIAHO 710 HAIIOHAJIBHUX cTaHAapTiB. (OOOB’A3KOBOIO TIOBMHHA OyTH
cepTudikailisi IMIOPTOBAHOT i €KCIIOPTOBAHOI MTPOTYKLIIT.
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YJIOCKOHAJIEHHS PEKJIAMHOI JISIJIBHOCTI
HA IMIAITPUEMCTBI

3a yMOB Cy4acCHOTO iCHYBaHHS IiIIPUEMCTBA Ha PUHKY, ICTOTHO MiABHILMIACS
poiib  epeKTHUBHOI pPEKJIaMHOI [iAIbHOCTI Ha Oyab-skiid ¢ipmi. Brockonanena
peKJIamMHa AiSUTbHICTh MiANPUEMCTBA CIPUSE€ MOMKIUBOCTI KOHTPOIIOBATH COIIAIbHO-
€KOHOMIYHY TIOBEIIHKY MOTCHI[IHHUX CIIOKWBA4YIB Ta BIAMOBIIHO TIABUIIICHHIO
MONUTY Ha MPOIYKLI Y MOCIYTd HIANPHEMCTBA. AKTYaJIbHICTh JTOCHIIKEHHS
TEMaTUKH  BJIOCKOHAJIEHHS PEKJIaMHOI JIAJIBHOCTI  MIANPHUEMCTBA, 30KpeMa
3aCTOCYBaHHS Cy4acHHUX, 1HOJI MaJOBIJIOMUX, PEKIAMHHUX 3aXOJiB OOTPYHTOBY€ETHCS
PSI0M HEBUPIIIEHUX CKJIaJHUX MUTAHb, K1 BUHUKAIOTh Y MPOLEC] HIJIECIPSIMOBAHUX
orepariii 1y miABUIICHHS €()eKTUBHOCTI PEKJIAMHOI JiSTbHOCTI M1 ANPUEMCTBA.

Caia BiI3HAUMTH, 1O MEPII 32 BCE peKjiaMa Ma€ ICTOTHUN BIUIMB HA MO3UIIIO
¢dipMu cepell KOHKYPEHTIB Ha PUHKY, Ha PO3BUTOK BITHOCMH Ha PUHKY, TOOTO Ha
KOHKYPEHTOCIIDOMOXHICTh ~ MIANPUEMCTBA. Ta  oprasizaiis, sKa IOraHo
BUKOPUCTOBYE PEKJIAMHY MISJIbHICTh, PI3KO 3MEHIIYy€E LIAHCK HAa MEpPEMOry B
KOHKYpEeHTH1i 00poTh01. KpiM TOr0, CIlijl pO3yMITH, III0 UMM BUIIE POJIb PEKJIAMHU Ha
¢ipmi, TUM Oulbllle BOHAa NOTpeOye HAyKOBOIO IIJIXOJy, BJOCKOHAJIEHHS Ta
BIIPOBA/DKCHHSI HOBMX TEHJEHIIN. Sk Bigomo, edeKkTuBHa pekjiama MpsMo
MPOMOPIIIAHO 3aJIEXKUTh Bl KOPEKTHOTO 3aCTOCYBAHHS METOAMK Ta ()OPM BIUIMBY Ha
MOTEHI[IHHOTO  crokuBaya. [lnaHyBaHHS  pEKJIIAMHOI  JISUIBHOCTI  TTOBUHHO
OB’ sI3yBaTUCA 3 yciMa po3aiuiaMu Oi3Hec-TIIaHy MiANPUEMCTBA, 110 JOTOMOYKE YITKO
BU3HAYUTU MICIIE PEKJIaMH B KOMIUIEKCI MAPKETMHTOBUX KOMYHIKAIlH, BUXOISYH 3
KOHKPETHOI I[IHOBOI 1 TOBApHOI MOJITUKH Ta IISUTBHOCTI IIOJ0 OpraHizallii mpoaaxy
ToBapis [2].

[Iporiec maHyBaHHSI peKJIaMHOI MisUTBHOCTI Ta ii peasnizallisi BigOyBaeTbcs 3a
MEBHY KUIBKICTh €TariB: KPOMITKE JOCHIIKEHHS TOBapy YW MOCIYTH IMiANPUEMCTBA
Ta aHAJIOTIYHE JOCIHIDKEHHS TOBapy YM TMOCIYTM KOHKYPEHTIB; po3poOKa UiTKO
BU3HAUYECHHX I[UUIEH PEKJIaMHOI JIsIbHOCTI MiANPUEMCTBA; BU3HAYEHHS OIOJIKETY Ha
pexiiamy; BUOIp 3acO0IB Ta METOAIB PEKJIaAMHOT AISTILHOCTI; CTBOPEHHS «PEKJIaMHHUX
3BEpPHEHbY; PO3p00OKa Oi3HEC-TIJIaHy PEeKIaMHO1 AiSJIbHOCTI MiANMPUEMCTBA.

He3Baxatoun Ha cnaOKi CTOPOHM PEKJIAMHOI MISUTBHOCTI MIJNPUEMCTBA, YCI
3aX0AM TOBUHHI OyTH CHpsSIMOBaHI Ha 3a0€3Me4eHHs] JOLIBHOCTI KOPUCTYBAaHHS
MPOJYKIIIEI0 caMe IBOTO MiAMPUEMCTBA Ta TAKUM YMHOM 3BECTH HETaTHUBHI CTOPOHU
peKIaMH 10 MIHIMyMY.

VYaockoHalIeHHST PEKJIaMHO1 MiIsUTBHOCTI  BIIOYBA€ThCS MpPU  JOTPUMAHHI
HACTYIHUX YMOB: pekjiaMHa iH(popMalisi Mae OyTH HECXO0XKOI0 Ha OyIb-fKy 1HIIY,
HEOUIKYyBaHOIO; pEKJaMy, sKa Maja HaOuIblry e(eKTHUBHICTh, CIiJ] BUKOPUCTATH
IPOTATOM IMPOCYBaHHS TOBApy YW IMOCIYTM HAa PHUHKY YU 301IbIIEHHS OOCATIB
CIIOKMBAHHS; pEKjamMa Ma€ MIJAKPECIIOBATH HECXO0XICTh TOBApiB Ha YCl IHIIIL;
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pekiama Mae Oyny cuctemHowo. HaltepextuBHima indopmaris — e Ta, IO
M0/IA€ThCS MOTHXKHEBO. MaKCUMabHO MPUITyCTUMa — IIOKBapTaJIbHA.

PexnamHa  misUIBHICTH — MIANPUEMCTBA TMOBHUHHA OyTH  MaKCHUMAalbHO
0aratorpaHHolO, 30BHILIIHBOIO, Y€pe3 Mpecy, JUCTIBKHU, TenebaueHHs Ta [HTepHeT.
KoskeH 3 BUIIB pekiiaMl Ma€ CBOI MepeBard Ta HEJOJIKU. AJjie MPUHIIMIIOBO HOBHI
METOJl I BJOCKOHAJIEHHS PEKJIAMHOI JISUIbHOCTI OyAb-sIKOTO MIANPUEMCTBA
nporonye wmepexa IHTepHer. [l ChOroA€HHS, KOJM CIOXHUBAYiB IPAKTUYHO
HEMOXJIMBO 3JMBYBaTH SICKPaBUMH JINCTIBKAMH YH IIOKYIOUUMH JIO3yHTaMH
MOMYJISIPHOCTI Ha YKpaiHi HaOyBae TeMa Tak 3BAaHOTO «IHOAYHI-MapKETHHTY.

CyTb 1IbOTO MPUHIIUIIOBOTO HOBOTO METOY PEKJIaMU TOJIATAE B TOMY, IO BiH
BUKIIMKA€E JIOBIPY y MOTEHI[HHOTO TMOKYMIS IUIAIXOM CTBOPEHHSI O€3KOIITOBHOTO
KOHTEHTY JJIs CIIO’KMBAaYiB, aje 6e3 mpsiMOi peKiiaMu ToBapy uu nociayru. Ha Biaminy
Bl TPaJUILINHUX pPEKJIAMHHUX 3ac001B MiJABUIIEHHS MOMYJISPHOCTI MIANPUEMCTBA
BIJIOYBAETHCS 32 PaXyHOK PO3MOBCIOJIKEHHSI KOHTEHTY 3 BIPYCOM, SIKUW 3a0e3reuye
BIJIBIlyBaHHS CITOKMBA4iB CAMTy MIAMPUEMCTBA Ta, TAKUM YHHOM, ITIJIBHUIICHHS Y
notrykoBiit cuctemi. CTOCOBHO (hakTy mepexoay Ha iHOayH] Ta BIATOPTHEHHS BiJ
TPaJIMIIIMHUX METOIB pEKJIaMu TPUBAIOTh JUCKYCIi, ajge, Ha Hall TOTJIs/I,
yIOCKOHAJICHHS PEKJIAMHOT A1SUTbHOCTI MIANPUEMCTBA 1 MOJISITAa€ caMe B 3aCTOCYBaHHI
CKaHJIaJIbHO-HOBUX METOJIIB TMOPsiA 13 TMEPEBIPEHUMHU KIACUYHUMHU METOJaMU
PEKIIaMHU.

JlociKeHHSI METO/IIB YIOCKOHAJICHHS PEKJIaMHOI JISJIBHOCTI IEMOHCTPYE, 110
KOPHUCTh pEKJIaMU 3aJ€KHUTh BiJl BIANOBIACH HAa HACTYIHI 3alUTAHHA: XTO, KOMY Ta
KOPUCTYIOYHChH SKUMH METOJaMH TOBHUHEH JOCATTH IUJICH Ta HaMiYCHHUX 3aBIaHb.
OTxe, ynpaBiIiHHS PEKIAMHOIO JTISJIBHICTIO — 1€ LIJIECIpsIMOBaHa sl Ha 00 €KT 3a
JOTIOMOTOK0  PI3HUX METOMAIB 1 CTUMYJIB YIPOJOBXK TPUBAJIOr0 O€3mepepBHOIO
MPOLIECY, SIKIH OXOIUTIOE BCI €JIEMEHTH CUCTEMH YIIPABIIHHS PEKJIAMHOIO JISUTbHICTIO,
a TaKOXK yC1 YNHHUKH, SIKI BIUTMBAIOTh Ha €(DEKTUBHICTh pEeKJIaMHUX 3aX0iB [1].

Otxe, MOXHa JIMTH BHUCHOBKY, IO BJOCKOHAJEHHS pEKJIaMu 3a0e3reduye
MIJBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI OYyJIb-IKOTO MIiJNPUEMCTBA Ta TOTpedye
30aaHCOBAaHUX PIIIEHb MIOJI0 YIIPABIIHHS PEKIAMHOIO AiSUTHHICTIO.

Crmcok BHUKOPHUCTAHUX JZKCPCII:
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CTPATEI'IA K9MEPHIﬂHOFO BAHKY SK HABIP ITIPABUJI
JJIA TIPUMHATTSA YIIPABJIIHCBKOTI'O PIINEHHSA

CBiTOBa €KOHOMIKAa Ba)XXKO XBOpa. B 1bOMy acnekTi €KOHOMIKa 1 OaHKH
VYKpaiHu BIANOBIIAIOTh «MDKHAPOJHUM CTaHAApTaM» EKOHOMIYHOI II0OAIbHOI
XBOpOOM: HemigiomMHl Oopru, npodieMu 3 OOCIYroBYBaHHSM BKJIQJHHKIB 1
MpakTUYHA BIJICYTHICTH KpeauTyBaHHs. HeoOximHicTh B e(eKTHBHIM cHCTEMI
OPUMHATTA YIPaBIIHCHKUX PIllleHb Y OaHKIBCHKIN AISITBHOCTI ChOTOJ/IHI HE BUKIIUKAE
cymHiBy. [IpoOnema NpUHHATTS yHOpPaBIIHCBKUX PIIIEHb NPU PO3poOLl cTparerii
JUSTBHOCT1 KOMEPIIIHHOTO OaHKy B KPU30BUX YMOBAaX — OJIHA 3 TOJIOBHUX JIJISl TEOPii
1 IPAKTUKU BEJICHHS Cy4acHOi 0aHKIBCHKOI JIISITBHOCTI.

JlocBil KOPHOPATUBHOTO YIIPaBIiHHS 3a ocTaHHI 20 pOKiB CBIIYUTH, IO OAHKHU
PO3MOBJISIIOTh MPO JOBIOCTPOKOBI CTparterii, aje oOuparoTh KOPOTKOTEPMIHOBI
OpIEHTHPU I CBOTO TON-MEHEKMEHTY. B psijii BUMaaKiB Taka MOJIEib MOBEIIHKU
HaJlaJla MOXKJIMBOCTI MEHEKepaM JIeIKuX OaHKIB peajli3yBaTH BIJKPUTO aBaHTIOPHI
CXeMU BeIECHHsA Oi3Hecy, Kl MPUXOBYBAJIM /10 OCTAHHBOI'O Yacy HEIONIKH B iX
poOoTi. Sk mpuknan mMoxHa 3ragatu 6aHkpytcTBo y 2001 poui xkammanii «Enrony,
a60 y 2008 poii — 1uBecTuIiiiHoro 6anky «Lehman Brothersy.

[IpoBenemo anami3 pamioOHANBHUX 3acaj JUIsl TPUUHATTSA YIOPaBIIHCHKHX
pimieHs [2]. 3a CBOEIO CYTTIO CTpaTerisi — 1e Hal0lp MmpaBwJl JJIs1 IPUHHATTS pILIEHb,
SKUMH OaHK KepyeTbCsl Yy CBOiM JisuibHOCTI. BinmoBigHo 10 kiacudikariii,
po3pobraenoi I. Aucoddom, BUALISAIOTE HACTYIIHI Tpynu crpateriil. [lepma rpyna —
1€ MpaBuJia, 110 BUKOPUCTOBYIOTHCS B XOJ1 OILIHKU PE3YyJIbTaTiB JISIILHOCTI OaHKY B
MOTOYHOMY TIEPiOJil Ta HAa MEPCHEKTUBY. SIKICHY CTOPOHY KPHUTEPIiB OIIHIOBAHHS
3BUYANHO HA3WMBAIOTh OPIEHTHUPAMH, a KUIBKICHUWA 3MICT — 3aBHaHHsIMH. [pyra
rpyna — 1€ MpaBWia, 3a SKUMHU CKJIQJal0ThCS BIAHOCUHM OAaHKY 13 30BHIIIHIM
CEpelIOBHUIIEM, 1110 BU3HAYAIOTh, SIKI MPOAYKTH Ta TEXHOJOTIT po3poOJieHi, Kyau Ta
KOMY BOHM 30yBarOThCSl Ta SIKUM UYMHOM JOCATAlOThCS IepeBaru Haja OaHKamu-
KoHKypeHTamu. Llelt HaOip mpaBwi Mae Ha3By MPOTYKTOBO-PHUHKOBOI CTpaTerii abo
cTparerii Oi3Hecy. Tperss Tpyma — 1Iie¢ TpaBWia, 3a SKUMU BCTaHOBIIOIOTHCS
BIIHOCUHU B caMOMy OaHKy. SIk mpaBuiio, BOHM MalOTh Ha3By OpraHizauiiHoi
koHuenuii. OcTaHHs, 4eTBepTa, rpyna mpaBwil — L€ Ti NpaBWia, 3a AKUMU OaHK
OpraHi3oBy€ CBOIO MOBCSKIEHHY AISUIBHICTh, TOOTO OCHOBHI ONEpaTHMBHI MpUOMU
yIpaBJIiHHS (PIHAHCOBOIO AISUTBHICTIO [ 1].

3 meToro (hopMyBaHHS y TOM-MEHEIKEPIB HABUYOK (DOPMYBAHHS CTpATETTUHUX
ynpaBmHChkux pimenb y 2010—2011 poxax 25 mnpeacTaBHUKIB OaHKIBCHKOTO
CEeKTOpY YKpaiHW MPOWIUIM HaBYAHHS 3a MPOTPaMOI0 «YTIPaBIiHHS aKTHBAMHU Ta
nacuBamu 0aHKy». 3axin Oyno mpoBeeHo 3a miarpumku npoekty USAID «Po3Butok
¢dinancoBoro cexkropy» (FINREP), a maprHepom HaB4aHHS BUCTymHJIa AcoIfiarfis
YKpaiHCbKUX OaHKiB. bi3HEC-TpeHIHT, SKUW MPOBOAUBCS B MIXKHAPOHOMY THCTUTYTI
6i3Hecy (M. KuiB), mpoxoauB y HOCUTh HECTaHAAPTHINA GopMi — OaHKIpU Tpayind y
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¢inancoBy komm’totepHy rpy BankExec International™, skxa Oyma po3pobiieHa
AMepHUKaHChKOIO OaHKIBChKOIO acorriamiero. Tpenep I. Benc 3a3nauuB, mo 114
HaBYaJbHa IMporpamMa HaJa€e MOXJIMBOCTI BOCBMH KOMaHJaM YIPAaBIATA BICbMOMa
BIpTyaJIbHUMHM OaHKaMH TPOTATOM IecTH KBapTamiB. Ilin yac TpeHIHTY KOXKHa
KOMaHJa IMOJAHS TMpHuiiMana YNpaBlIHCbKI PIMIEHHS OO0 TMOJAJbIIOI CTparterii
pobotu cBoro Oanky. Il[okBapTanbHO, YIpaBIiHCHKI KOMaHIW MPUUMAaTH PIIICHHS
II0JI0 BIJICOTKOBUX CTaBOK, KOMICIHHHUX IO KpeauTaM Ta JeNo3uTaM, KYIMIBII Ta
MPOJaXy 1HBECTUIIMHUX I[IHHUX TarepiB, BUMYCKY TOJAATKOBUX €MiCii akIiii 6aHKy,
BUTpAT HAa MApKETUHT, & TAKOX PIIIEHb CTOCOBHO METOIB YIPaBIIHHS KPEAUTHUMHU
pU3MKaMHU Y BIATMOBIIHICTIO 3 MAaKpOCKOHOMIYHOIO CHUTYaIll€l0 Yy «BIpPTyaslbHIN
KpaiHi». KpiM Toro, npu npuiHATTI yIIpaBIiHCHKUX PillleHb, OaHKIpH Opayiv 10 yBaru
MOBE/IIHKY KOHKYPEHTIB Ta HOPMAaTUBHO-TIPaBoOBi akTH HamionanbHoro 6anky. Taka
(akTHYHAa OCHOBA JO3BOJIIE NPUUHATH pallOHAIbHE PIMICHHS, SKIIO HE Mae
MOXJIMBOCTI Jiisi iHTYiTuBHOTO [3]. KOXHOTO 1HS ydYacHHKH TPH OTPUMYBAIH
¢dinaHcOBI 3BiTH 0OaHKy, iH(}OpMalio Mpo poOOTYy KOHKYPEHTIB Ta JUHAMIKY IlIH
O0aHKIBCBKMX aKIill (MOJETIOBaHHSA NPOBOJAMUJIOCH 3a JIONOMOIOK IpOrpaMu
BankExec International™, xynu BBOJWUIUCH DIIICHHS, MPUNHATI yNPaBIIHCHKUMU
KOMaH/JaMHU IrPOBOTO 0aHKY CTOCOBHO KPEJIMTIB, JEMO3HTIB, IHBECTUIIIMHUX IIHHUX
nanepiB Ta KaliTaily JaHOTo 0aHKY).

B ymoBax rnobaibHOi (piHAHCOBOi KpH3H, sSiKa NMEPMAHEHTHO PO3TOPTAETHCS,
HE3MIPHO 30UIBIIYIOTHCS HACHIJAKU YHPABIIHCHKUX MOMMWIOK, SIKI B IOEIHAHHI 3
TPaJMLIIHO BHUCOKMM pPIBHEM PH3MKOBAHOCTI OAaHKIBCHKOIO Oi13HECY BH3HA4alOTh
0coONMBY poJib (popMyBaHHSI €(PEKTUBHUX aAHTUKPHU30BUX cTpaTeriil. IlpuitHarTs
TaKTHYHUX 1 OTIEPATUBHUX YMPABIIHCHKUX PIllIeHb, SKi HE TPYHTYIOTHCS HA CHCTEMI
CTpATeTIYHUX MMAXOMIB 1 TPUHIMINB, CYMPOBOKYETHCS TOCHJICHHSM TEHCHITIN
HETOCIIOBHOCTI Ta CTUXIMHOCTI PO3BUTKY OaHkKy. OOrpyHTOBaHWil BUOIp
CTpaTeTiyHUX PIIICHb Ja€ 3MOTy OaHkaMm 3a0e3MeunTH KOHKYPEHTHI TepeBarud B
JIOBTOCTPOKOBIM ~ MEpPCHEKTUBI, JOCTIAUTH  MOXJIMBOCTI  BHYTPIIIHBOTO  Ta
30BHIIIHBOTO CEPEOBUIIA, TEPEBECTH CTPATETIYHI MOXKIHUBOCTI Yy CTpaTeTriuHUAN
MOTEHIIaN yCIiXy OaHKY.
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ousneca [Tekcr] / U. Pacuen. — M. : Ansniuna busnec byxke, 2005. — 194 c.
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MPOBJEMHA PO3BUTKY KOMEPIIIMHUX BAHKIB B YKPAIHI

diHaHCOBUI CEKTOp BIAIrpae MPOBIAHY POJIb y PO3MOJILIL pecypciB 3a yMOB
PUHKOBOI eKOHOMikH. I3 camoro mouatky pedopma ¢hiHaHCOBOTO PHHKY Oyiia
yCKIagHEHA a0COJIIOTHOIO BIJICYTHICTIO (DIHAHCOBUX TOCEPEIHUKIB; HEIOCTATHHOIO
BIJIMOBIAHICTIO KPEIUTIB KPETUTOCIIPOMOXKHOCTI, 110 MPU3BOIUIO J0 MPOCTPOUYCHOT
3a00proBaHoOCTi 3a OaHKIBCBKUMH KpEIUTaMH Ta B3a€M03a00pTOBAHOCTI MiX
MIANPUEMCTBAMU. Tak0oXX MOXXHA 3a3HAYUTH, 110 OCHOBHUMHU (DiHAHCOBUMU
MOCEpETHUKAMH € KOMEPIIIHHIN OaHKH.

Komepriiinuii 6aHk — HeepKaBHA KpeJIMTHA YCTaHOBA, 110 CHEIali3yeThCs
Ha TPUIOMI JIETIO3UTIB, KOPOTKOCTPOKOBOMY KPEAUTYBaHHI Ta PO3PaXyHKOBOMY
00CITyroByBaHHI KJIIEHTIB, AK€ TAKOX 3alMAEThCS MOCEPEIHUIIBKUMHU OIEpaIlisiMH,
IO 3/1MCHIOE YyHIBEpCcalibHI OAHKIBCHKI Omeparii g MiJIPUEMCTB YCIX Tramxy3ei
TOJIOBHUM YMHOM 32 PAaXyHOK TPOIIOBHUX KaIITalliB 1 3a0IIa/KEHb, 3ay4YCHUX Y
BUTJIsII1 BHECKIB. KoMmepIriiiHi 6aHKHU MPOBOASTH PO3PAaXyHKOBI Ta MJIATHKHI onepartii,
€MICIIO I[[IHHUX MarepiB, HAJAl0Th MO3UKH 1 TAPAHTII.

Bapro 3ayBaxxutu, mo moxoau OaHKiB YKpaiHu 3a ciueHb-muctomnan 2014 p.
301mpImmucs Ha 26,9% 1 ckianu 191 740 000 000 rpu. Butpatn — 3pocnu Ha 44% 1
cknamu 214 160 000 000 rpH. [2]. 30umtok OankiB Ha | rpyanas 2014 p. ckiaB
22,4 mnpa. TpH. 0e3 ypaxyBaHHS 30WMTKIB OaHKIB, sKi BiJIHECEHI a0 KaTeropii
HEIJIATOCTIIPOMOKHUX Ta B SKUX OynM BBEAEHI TUMYACOBI aJMIiHICTpalli
(14 mupa. tpH.), 30uTOK ckiaB 8,4 mupa. rpH. [Iporsrom 2014 p. npoOaeMHUMHU
BUSBJSUIACS OaHKU 3 PI3HUM OOCSTOM aKTHBIB, KamiTaimy a0o neno3utiB. Lle icroTHO
miJipBajo Bipy HACEJIICHHS B HaAIMHICT, OaHKIBCHKOI cuUCTeMU YKpainu. Yepes
O0ankpytctBo 44 6ankiB B 2014—2015 pokax (11 — y 2015 porii) OGaHKiBChKa
cuctemMa Ykpainu Brpatuna 200 mupza. rpH. abo 9% BBII VYkpainu. ®onmom
rapaHTyBaHHs BKJIaAiB (I3WYHUX 0CI0 B TPABOOXOPOHHI OpraHU TOJIaHi
437 mpeTensii mpo BIANIKOAYBaHHS 30UTKIB (poHay Ha 58,4 MIIpJ. TPH. B PE3yNbTaTI
MPOTUIIPABHUX 1A TMOCATOBUX OCI0 HEIJIATOCIPOMOXKHMX OaHKiB [2]. 3a maHuUMU
HauionansHoro banky VYkpainu, 15 HailOunpmmx OaHkiB yTpumye Maibke 70%
JICNIO3UTIB HACEJEHHsS, HAKONMMYEHUX OaHKIBCBKUM CEKTOpoM YKpainu. Binrik
JCTIO3UTHUX KOIITIB HaceyleHHs ckiaaB $10 Mipz. 3a BaIIOTHUMHU JCTIO3UTAMH, 1
Oinbmie 40 mapa. — 32 TPUBHEBUMHU. 3a  OCTaHHIA  pik  oQiliiHO
HEIJIaTOCIPOMOKHUMHU BU3HaH1 37 0aHKiB, Ha mo4aTky 2014-10 poKy KOHTPOJIIOBAIH
13,5% punky neno3utiB HaceneHHs i 13,9% akTuBiB OaHKIBChKOT cuctemu [2].

@®oHIOM TapaHTyBaHHS BKJIAMIB (PI3UYHUX OCI0 B TIPABOOXOPOHHI OpraHu
nogani 437 npeTeH3iil mpo BIANIKOAYBaHHS 30UTKIB ¢oHAy Ha 58,4 mupj. rpH. B
pe3ynbTaTi MPOTUTIPABHUX JIIH MOCAJOBUX OCI0 HETIATOCIIPOMOKHUX OaHKIB.

BaxxnuBoro 0co0IMBICTIO KOMEPIIIHHUX OAHKIB MOJSTAE€ B IXHHOI MOMKIMBOCTI
KpEIUTyBaHHS, MOJATKOBI IJIATIKHI 3aCO0M MIISXOM 30UIBIICHHS 3aJIUINKIB Ha
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MOTOYHUN PaxyHOK Kii€eHTIB. ChOrojHI BCe OLIBINE MIAMPUEMCTB, IEP>KaBHHUX
YCTaHOB, MIPUBATHUX 0C10 1 PipM — KOPUCTYIOTHCS MOCTyraMu KOMEPIIHHUX OaHKIB.

Cy4acHi TeHJeHIIli pO3BUTKY KpaiHU MPOBOKYIOTh BUHUKHEHHS Py NpoOsieM
13 QYHKIIIOHYBaHHS Ta PO3BUTKY KOMEpILIHHUX OaHKiB [3]:

- OJTHOPIAHICTD CTPYKTYPH KOMEPIIHHUX OaHKIB pPUHKOBOTO THITY;

- MOBUIBHUN MPOIIEC PO3BUTKY OaHKIB 3a y4acTHO 1HO3EMHOI'O KamiTaay Ta
1HO3eMHHUX OaHKIB;

-B YKpaiHi iCHYIOTh 30UTKOBI OaHKH, SKIi MalOTh «IOTaHUW» KPEAUTHHMA
noptdeb 0aHKIB 1 HE BIAMOBIAAIOTH MI)KHAPOIHUM CTaHIAPTaM;

- o Bumoram HBY 306inbieHHs ycTaHOBUMX (POHIIB KOMEPLIHHNUX OaHKIB.

Jlst yemimHoi AisUThHOCTI OAaHKIB BETWMKE 3HAYEHHS MAa€ iXHS CTaOLIBHICTE.
Bona o3Haudae mocTiliHy 34aTHICTh OaHKY BIATOBiATH 3a CBOIMHU 3000B’SA3aHHIMH 1
3a0e3neuyBatd NOpUOYTKOBICTH HA pIBHI, JOCTaTHbOMY [UIsl HOPMAaJIbHOIO
(GYHKIIOHYBaHHS Y KOHKPETHOMY CEpeIOBUIIl. 3a0€e3MeUnuTH CTa0lIbHICTh MOXKHA 32
JIOTIOMOTOI0  IOTPUMaHHSI CHUCTEMHU EKOHOMIYHUX TMapamMeTpiB, IO BCTAHOBIICHI
HEHTPAIbHUM OaHKOM, 1 MATPUMAHHS ONITUMAJIBHOTO PIBHS MPUOYTKOBOCTI.

JIoCSITHEHHsI HaMKpaluX pe3ysbTaTiB CTaHE PEAIbHICTIO TIIBKU B TOMY
BUIIAJIKY, KOJIM B YKpaiHi OyJyTh peanizoBaHi KPOKHU:

- MOJIINIICHHS 1HBECTULIIMHOTO KJIIMATy B KpaiHi B ILIIOMY;

- BU3HAUYEHHS MIPIOPUTETIB EKOHOMIYHOTO PO3BUTKY;

- MABUILEHHS piBHSI J00poOyTy HaceleHHs 1 3MILHEHHS KOPIOPATHUBHUX
(1HaHCIB;

- YIOCKOHAQJICHHSI TPaBOBUX OCHOB 1 pO3pOOKa KOHIENTYalbHO-IIPABOBHUX
JOKYMEHTIB (DYyHKIIIOHYBaHHsI OaHKIBCbKOI CHCTEMH;

- IOCUJIEHHS JOBIPU HACEJIeHHs 1 Cy0’€KTIB rOCHoJIaploBaHHs A0 OaHKIBCHKOI
CUCTEMU;

- PO3BUTOK 1HCTUTYI[IOHAIBHOI 1HPPACTPYKTYpU PUHKY OAHKIBCHKUX TOCIYT;
opranizaiiisi epekTuBHOI poO0TH baHKy pO3BUTKY;

- PO3UIUPEHHS 1 BAOCKOHAJIEHHS (DIHAHCOBUX 1HCTPYMEHTIB;

- MIBUIIIEHHSI PO30POCTi (DYHKIIIOHYBAaHHS KOMEPIIMHUX OaHKIB.

Crmcok BHUKOPHUCTAHUX JKCPCII:

1. PoroxnikoBa H. B. OcHOBHI1 TeH/JIeHIIi1 Ta 0COOJMBOCTI KPEIUTHOI MOJITUKH
koMmepuiinux OankiB [Tekct] / H. B. PoroxuikoBa // BicHuk VYHiBepcutery

OaHkiBchbKOi crpaBu HamionaneHoro Oanky VYkpainu. — 2013, — Ne 2. —
C.171-174.
2. CipaBoYHUK 0aHKOB YKpauHbl [DNEKTPOHHBIN pecypc]. — Pexum poctyna

- http://index.minfin.com.ua/bank/?assets. — 3arnasue ¢ sxpaHa.

3. Kozauenko [I. A. TIpoGiembl KOMMepUYECKUX OAHKOB YKpauHbl M MYTH UX
pemenus [ Enexkrponnuit nokyment] / JI. A. Ko3adenko // YnpaBmiHHS pO3BUTKOM. —
2014, — Ne 2. — C. 7—9. — Pexum poctymy : http://nbuv.gov.ua/j-
pdf/Uproz_2014 2 5.pdf. — Ha3sBa 3 ekpany.
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YAOCKOHAJIEHHA METOAIB OLNIHKH
E®EKTUBHOCTI MEHE/UDKMEHTY

YIOCKOHAJIGHHS METOMIB OLIHKH €(QEeKTUBHOCTI MEHEKMEHTY MOXKe
OPU3BOJAUTH HE TIABKK JO MIJABHUILEHHS MPOAYKTUBHOCTI Mpalll YHpaBlIiHCHKOTO
MePCOHANTy, @ TaKOX BOHO CHpus€ HabaraTo Kpailiid oprafizamii Ta ITiIBHIIECHHIO
PE3yIBTATUBHOCTI TIpAIIi.

ICHYIOTh Pi3Hi METOAM JJI OLIHKU e(EKTUBHOCTI MEHEIKMEHTY. IX MoKHa
YMOBHO PO3JUIMTH Ha TPU BEJIMKI 32 PO3MIPOM TPYIIH:

- OI[IHKA pe3yJIbTaTiB;

- OIIIHKA MPOIIECY JOCSITHEHHS OCTATOUYHUX PE3yNbTaTiB (poOoTH);

- OL[IHKA CUCTEMH MEHEPKMEHTY.

Jlo mepmioi rpynu BXOASATh METOAM, 3a JONOMOTOI0 SIKMX OIIHIOIOTHCS
pe3yabTaTh poOOTH (OILIHIOEMO, 110 0YJIO 3pO0JICHO):

- KJIFOYOB1 TIOKa3HUKHU €()EeKTUBHOCTI — (piHaHCOBa Ta HE (hiHAHCOBA CHCTEMa
OIlIHKM, SIKa JOMOMAara€ yCTaHOBI BH3HAYWUTU JOCSTHEHHSI CTPATETIYHUX I[UICH.
KitouoBi MOKa3HUKH €(PEKTUBHOCTI — 1€ TakKl MOKa3HWKH, IO BIUIMBAIOTh Ha
KUIBKICHY 200 SIKICHY 3MI1HY pe€3yJibTaTiB 11010 OCTABJICHUX I[1JIEH;

- YOpaBIiHHSA 1O LUIIM — II€ 3aBJaHHS, SIKI MOCTaBJIEHI BIAMOBIAHO [0
MPUHIUIIB YOPABIIHHS MO I[UISIM, BOHM KOHKPETHI IS KO>KHOTO Mpal[iBHUKAa Ta
MOB’S3aH1 3 LUIAMHM Ta 3aBJAHHSIMHU YCTAaHOBUM — BUMIPHI, JOCSKHI, pEaiCTUYHI 1
MaloTh OOMEKEHHS 32 YaCOM.

Jlo npyroi rpynu BXOIATh Taki METOJAM, SKI 3aCTOCOBYIOTHCS JJIsi aHaJI3y
IIPOIIECY IOCATHEHHS OCTAaTOYHOI'O PE3YJIbTaTy (OLIHIOEMO, SIK 3pOOJICHO):

- LEHTPU OLIHKH M PO3BUTKY — 1€ CTaHJapTU30BaHa OI[IHKA IO MEBHUM
CTaHAapTaM, 3a3JaJIeTib BU3HAYCHUM KpUTEPisM (KIFOUYOBUM KOMIICTEHIIISIM)
MOBEAIHKUA JIIOJMHU, SIKy BOHA IMOKa3ye Ha poOOYOMYy MICIll, JIe MpaIoe, Ta siKa
BU3HAYA€ WOTO YCHINIHICTh — €(EeKTUBHICTh Y KOHKPETHIN YCTaHOBI;

- meton «360 rpamyciBy — BceOiUHA OIlIHKA KJIIOYOBUX KOMIIETEHIIIHI
OpaliBHUKA 3a 33JaHUMU KpUTEpisiMU 3 OOKy O0e3locepeiHboro KepiBHUKA,
OiJUIeTINX,  KOJer, CHIBpOOITHHKIB ~ CYMDKHMX — MIAPO3JAUIB,  KIIEHTIB 1
camooIrinka [1, c. 584];

- IIJIOB1 1rpu — 1e HaOlp BOpaB, Y XOJI SKUX CHIBPOOITHUKU MOKA3YIOTh
KOMIIETEHIli, CBOi HAaBWYKM Ta 3AI0HOCTI, IO JO3BOJSIOTH iM e(PEeKTUBHO
CIIPABJISITUCS 31 CBOEIO POOOTOIO;

- IHTEpB’I0 TI0 KOMIICTEHIIISIM, CUTYaIliiiHe IHTEPB’I0 — II€ METOaUu 300py
iHdopmarlli s OTpUMaHHA HACTYMHOI OINIHKA CHIBPOOITHHKA TO KIIOUYOBUM
KOMITETEHIIISIM.

YacoBuil miaxig 70 OIIHKA €(EKTHBHOCTI MEHEIXMEHTY BHOKPEMITIOE Y
MPOIIeCi OIIHKU KOPOTKOCTPOKOBI, CEPEIHBOCTPOKOBI Ta JOBTOCTPOKOBI IEPIOAH,
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JUT KOXKHOTO 3 SIKMX MOKHA BU3HAYUTH crienu(piuH1 KpUTepii OLIHKH €(EeKTUBHOCTI
ynpasjinus [2, ¢. 378].

3 mos3uiii YacoBOro MmiaXxoay €QGeKTUBHICTP — 1€ ONTUMaJIbHE
CITIBBIJIHOIIICHHS CIIOJly4€HHSI B YCTAHOBI TaKWX IIOKa3HUKIB, SK-OT: SKICTb,
pe3yJIbTaTUBHICTh, THYYKICTb, 3aJI0BOJICHICTh, KOHKYPEHTOCIIPOMOXKHICTh Ta
PO3BUTOK I1i€1 ycTaHOBH. YacoBWM MiAXiJ 10 OIIHKK €(EKTUBHOCTI JIOIOMAarae
Kpallle YCBIJOMHUTH OOOB’SI3KM MEHEKEpPIB, IO MPAIIOIOTh B YCTAHOBI, BHUSBIIATH
dakTopu 1HAMBIAYaILHOI, TPYIIOBOI Ta OpPraHi3amiiHOi e(EeKTUBHOCTI 1 BIUIMBATH HA
HUX Y KOPOTKOCTPOKOBOMY, CEPEAHLOCTPOKOBOMY 1 JIOBFOCTPOKOBOMY TLJIaHI.

ComianbHa eQEeKTUBHICT € OJHMM 13 TOJIOBHHX KPHUTEpIiB  OIIHKHU
e(deKTUBHOCTI Tpalll NpaliBHUKIB amapaTry yOpaBliHHA, fKa dYepe3 BIJACYTHICTh
KUTbKICHMX BUMIPHHKIB BU3HAYA€ TOJIOBHUM YHHOM SIKICHUMU TIOKa3HUKaMu [3].

[IpolyKTUBHICT, — 1€ 3JaTHICTh OpraHizaiii 3ade3nedyBaTH KUIbKICTh Ta
SIKICTh MOCIIYT Y BIAMIOBITHOCTI JJO BUMOT 30BHIIIHBOTO CEPEIOBHIIIA.

OmiHroBaTH €(QEKTHUBHICTh MEHEIHKMEHTY MOJKHA TaKOXX METOJIOM «JIepeBa
iaei». OcoOauBICTh IBOTO METOY IOJISTaE B TOMY, IO OLIIHIOBAaHHS PE3yJIbTaTiB
OyIb-SIKOi JISJIBHOCTI 3JICKHTh BIJT TOYHOCTI Ta IPABHJIBHOCTI IOCTAaBJICHUX
roJIoBHHX Itijiel. Lleit MeTos mpalroe Tak: rOJOBHY METY YCTaHOBH Tpeba po3IucaTH
y BUIJISIAL Pty LIIEH Apyroro piBHS, LIl JPYroro piBHS MOXKYTh JUIMTHCA 1€ HA
pan 3amad. Jlnsg Toro, moO HaBEIEHI Il MOTJIM OYTH YCIIIMIHUMU Ta
3aCTOCOBYBAJIMCSI HA MPAaKTHIll, BOHU MOBUHHI OYTH JIOCSI)KHHUMH, KOHKPETHHMH,
BUMIPIOBAJILHUMHU Ta YITKO OKpECIeHUMU Yy 4aci. OnucaHui BUILE MIIX1]] JO3BOJISE,
OKpIM OIIIHKHA €(EKTUBHOCTI MISNIBHOCTI YCTAHOBH, IIBHJIKO BUSBUTH CJIa0Ke MicII€,
1[0 MOTJIO HETAaTHBHO BIUIMHYTH Ha KiHIICBUH pe3yJIbTaT.

[TinBoasiun MiACYMOK, MOKHA CKa3aTH, 0 €()EKTUBHICTh MEHEKMEHTY — 11€
pe3yabTar GyHKIIIOHYBaHHS CUCTEMU Ta MPOLIECY YIPABIIHHS K B3a€MOJIT CUCTEMH,
IO KEPYETHCS, 1 CACTEMH, sIKa Kepye, JJIsl 3a0€3MeUCHHsI TIOCATHEHHS TOJIOBHUX IIUICH
YCTAaHOBH, SIKa BU3HAYAETHCS K CITIBBIAHOMICHHS €(eKTy BiJ BKIAJACHUX 1HBECTHUIII
y CHCTEMY VYIOpaBJIIHHS YCTAaHOBOIO 13 PO3MIPYy BHUTpPAT, HEOOXITHUX A
BIIPOBAPKCHHS ITUX 1HBECTHIIH.

Crmcok BHUKOPHUCTAHUX JXKCPCII:

1. Hinenko B. M. Menemxment [ Tekct] : HaBu. moci6. / B. M. [inenko. — K. :
Konpnop, 2008. — 584 c.

2. KpenicoB A. I. MenemxmeHT i KepiBHHMKIB [TekcT] : HaB4. mocid. /
A. L. Kpenicos, €. I'. [lanuenko, B. A. KpenicoB. — K. : 3nanns, 2005. — 378 c.

3. CoBpeMeHHasi cucTeMa B3IUISIZIOB Ha yIIpaBlieHHE [DJIEKTPOHHBIA pecypc].
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3ABE3IIEYEHHS ®IHAHCOBOI CTIMKOCTI
KOMEPLIMHOTI O BAHKY

3aBmaHHA MITPUMKU (DIHAHCOBOi CTiMKOCTI OaHKIB HaOyJlIO BEITUKOTO
3HaueHHS ™A 4ac (IHAHCOBOI KpU3HM, IO CTal0 CBOEPITHUM ICHUTOM JJis
0aHKIBCHKOTO CEKTOPY Ha CTilKicTh. DiHaHCOBA KpU3a cTajia MOIITOBXOM JJisi OaHKIB
1010 BIIOCKOHAJICHHS 1X ()1HAHCOBOI CTIHKOCTI.

Ha nymky M. H. KpeitnuHoi, «(piHaHCOBa CTIMKICTh — OJHA 3 XapaKTEPUCTHUK
BIJIMTOBITHOCTI CTPYKTYPH JIKepel (piHaHCYBaHHS CTPYKTypi akTuBiB. Ha BigMiHy Bin
IUTATOCIIPOMOXKHOCTI, SIKA  OIIHIOE OOOpOTHI aKTUBHM Ta KOPOTKOCTPOKOBI
3000B’s13aHHSI TOCIOJIAPIOIOYOro cy0’e€kTa, (IHAHCOBAa CTIMKICTh BH3HAYAETHCS Ha
OCHOBI CITIBBIJTHOIIICHHS PI3HUX BHJIB JiKepell (piHAaHCYBaHHS Ta WOTO BIAMOBIIHOCTI
CKJIay akTuBIB» [2, c. 32].

®dinaHcoBa CTIHKICTh OaHKy € BaXJIMBUM €JIEMEHTOM [UJIi poOOTH BCi€l
cucTteMu OaHKIBCHKOI cepu Ta OaHKy 30Kpema. 3aBIsSKH CTaOUIbHINA (hiHAHCOBIM
CTIMKOCTI, KOMEpUIMHUN OaHK Ma€ BUCOKY 3MOTY ITOKa3yBaTH SIKICTh CBO€I poOOTH Ta
CKJIQJ]aTH BUCOKY KOHKYPEHIIIIO 1HIIUM OaHKaM Ha PUHKY OaHKIBCHKUX MOCIYT.

o6 mnigBuIMTH (IHAHCOBY CTIMKICTh, OaHKy MOTpeOyeThCS BKJIAICHHS
3yCWJIb 3aJJ1sl 3pOCTaHHSl MOoro J0X0oMAiB. Ik HaM BiJIOMO, HAC/IIJAKOM TakKoi Mparl €
NpUOYTKOBICTh, 1€ 1 € OJHUM 13 HAWTOJIOBHIIIMX METOJIB TMOMOBHEHHS KamiTaimy
0anky [1, c. 43].

Piznurero Mixk 1oxogamMu Ta BUTpaTamu € (piHAaHCOBUHM pe3ynbTaT, KUl OyBae
MO3UTHBHUM a00 BiJI’€MHHUM, JO MO3UTHUBHOIO BIIHOCHTBCS MPUOYTOK OaHKY, a 10
Bi’eMHOr0 — 30uTOK. Came mnpuOyTOK OaHKy € HEOOXIJHOK BUMOTOIO 3aJis
IIUPOKOTO  BIATBOpPEHHS B 0OaHKy Ta TOJOBHOK  YMOBOK  ITiABHUIIECHHS
KOHKYPEHTOCTIPOMOXHOCTI 1 caMo(iHaHCYBaHHS.

[TpubyToK Bifirpae BEJMKY POJb HE TUIBKU IJis OaHKIB, ale ¥ /it 6araThox
y4aCHHUKIB OaHKIBCHKOTO TpoOIlecy. 31 CTOPOHM JI€pkKaBU — OTPUMAHHS OUIBIIOT
KUIBKOCT1 MOJATKIB, 10 BUXOJATh 3 BEIMKUX MPUOYTKIB OaHKy. AKIIOHEpaM —
J0X1]1 3 BKJaJeHOTO Kamitany. [IpariBHuKkaM caMoro 0aHKy — OTpUMAaHHSI OLIBIIOT
3apo0ITHOI IJIaTHI Ta MaTeplaJbHUX 3a0X0YE€Hb, MPEMIM TOIIO. 3arajbHUM 0O0CAT
O0XOJIB OaHKy XapakTepuzye HOro 31 CTOPOHM HAIIWHOCTI, TapaHTii Oe3meKu
BKJIQ/11B, HAJIJAHHS KPEAUTIB, HA 1110 TTOKJIAJAI0ThCS Ta BIPSITh KJIIEHTU OaHKIB.

bankiBchka cucTeMa SIBJISIETHCS ChOTOJIHI 3HAYHUM KOMITOHEHTOM €KOHOMIKH
nepxaBu. Ha etami po3BUTKY PHHKOBOI €KOHOMIKH, Ha SIKOMY 3HaXOJUTHCS B HAII
yac YkpaiHa, MOKpaIIeHHs Ta 3aKpiIUIeHHs] (PIHAHCOBOI CTIMKOCTI OaHKIB MO3UTUBHO
BIUIMBAE Ha IX pEMyTallio, J0BIPY 10 HUX, L0 € 3a[IOPYKOI0 YCHIIIHUX €KOHOMIYHHUX
pedopM Ta pPO3BUTKY HalllOHAJILHOT €KOHOMIKHA. PiBeHb mporpecy OaHKIBCHKOT
CUCTeMM, 1i HaIIWHOCTI, TMOTEHIlaJly Ta IUIATOCIPOMOXHOCTI BIUIMBAE Ha
3a0e3nedeHHs pecypcamMu raity3ei ToCroaapCTBa.
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3a0e3neueHHss (iHaHCOBOI CTIMKOCTI OaHKIB — OJHA 13 TOJIOBHUX YMOB
e(eKTUBHOI pOOOTH E€KOHOMIKHM YKpaiHu. AJKe OaHKH PEryJoTh MEepPEeMIIICHHS
BCIX TMOTOKIB y TpOIIOBOMY BHMIpl, HampuUKiIad, KPEIUTHI — CTUMYJIIOIOTh
MIATPUMKY PO3YMHOI'O yIOpaBIiHHS (PIHAHCOBUMH pecypcaMH CYCHUJIbCTBA 1
BKJIQJICHHS KamiTajay B Ti Tally3i, Jie MPOAYKTHUBHICTh HOro Oyje HalKpaloro.

XapakTepusye (iHaHCOBUN CTaH KOMEPLIMHOrO OaHKy MOro JiKBIJIHICTh
OanaHCy, 3aJIMIIKOBICTh KamliTajdy Ta CTYHiHb PU3UKOBAHOCTI omeparliid. ['oJoBHUM
(akTOpOM 13 TPHOX € JIIKBIAHICTb, III0 XapaKTepHu3ye (H1HAHCOBY CTIHKICTb.

baHkiBChKa JIIKBIIHICTh TPAKTYETHCS K 3/IaTHICTh OaHKY BYaCHO 3aBEPIIUTU
3000B’s13aHHS] Ta WOro 3MOra BHUKOHYBAaTH iX Nepel CBOIMH Kili€eHTaMu. baHku
noTpeOyIOTh KOIITH B JIKBIAHIA (opMi 331 TOro, 00 Taki aKTUBU Malld 3MOTY
MEePETBOPUTUCH, 3 HEBEJIMKUM a00 il 30BCIM BIICYTHIM PU3UKOM, y TOTIBKY.

IcHye mepenik cy0’€KkTiB, 10 OaXXarOTh OTPUMATHU MOBHY, OO €KTUBHY Ta
JIOCTOBIpHY 1H(OPMAIIiIO MTPO OLIHKY BEJEHHS AiIsUIbHOCTI OaHKY 3 OOKY JIIKBITHOCTI,
a caMe: akIllOHepH Ta BKJIAJIHUKU OaHKy; Kpenutopu OaHky; HarioHanbHHI OGaHK
VYkpainu, 110 BUKOHY€ (YHKIIO PEryJIlOBaHHS KOIITIB 3aJi1 BUKOHAHHS
€KOHOMIYHOI MOJIITUKH JICP)KaBH.

B3zaraui, ynpaBiiHHS JIKBIAHICTIO OaHKY € Mpo0JIeMOr0 3 fararbMa BUTOKaMH,
0 HE MAalOTh OJHO3HAYHOTO MPHUUHATTS PIIIEHHS 1 MOTPEOYIOTh KOXHOTO JIHSA
IIPOBOJIUTHU aHaJ13 OAaHKIBCHKHUX MACHBIB Ta aKTHBIB, @ TAKOXK CTAHOBHINA €KOHOMIKU
KpaiHu Ta ii po3BUTKY. JlJis O1IbII BayKIMBOI Ta OUTBIN BIUTMBOBOI y4acTi y Ipolecax
€KOHOMIKH 1 TOKPAIIEHHS TOCEPEAHMUIITBA 0aHKY Ta HOTO KOHKYPEHTOCIIPOMOYKHOCTI
€ HEOOXITHUMH TakKl 3aXOAM: 30UIbIICHHS HPUOYTKOBOCTI Ta PU3UKY AiSUIBHOCTI,
MOJIIMILIEHHS CTPYKTypH OallaHCiB, SIKOCTI MOPTQeniB OaHKIB, MOKPAUIEHHS PU3HK-
MEHEIDKMEHTY OaHKiB Ha iboMy miarpyHTi [3, c. 103].

Otxe, mpuOYTKOBICTh, JIKBIAHICTH 1 KamiTajl OaHKy € HaWroJIOBHIIIUMU
MOKa3HUKaMH, 0 3a0e3MedyloTh (pIHAHCOBY CTIMKICTh W OIIHIOIOTH €()EeKTUBHICTD
ynpaBiiHHSA. Buxoas4u 3 1boro, poOsThCsS BUCHOBKHU, YU B 3M031 O0aHK KOHKYPYBaTH
3 1HIIMMHA OaHKaMH, a TaKOXX BCTAaHOBIIOETHCS PIBEHb BIUIMBY MakKpo(diHAHCOBOI
MOJIITUKHU Ha poOOTY camoi 0aHKIBCHKOI CHCTEMH.
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YIIPABJIIHHA IOKASHUKAMMU
E®PEKTUBHOCTI AIAJIBHOCTI HIAITPUEMCTBA

B yMoBax pHHKOBOI €KOHOMIKM BEIUKY yBary MPUAUISIIOTE TPHOYTKY.
«IIpubyTok — cuCTeMa EKOHOMIYHMX  BIJHOCMH MDK  MiANPUEMIIIMA
(poboTomaBIIMU-BIACHUKAMHU 3acO0iB BUPOOHUIITBA) 1 HAMAaHWUMH TpaIliBHUKAMU
I0JI0 BUPOOHUIITBA, PO3MOAUTY Ta MPUBIACHEHHS CTBOPEHOI M0JAaTKOBOI BapTOCTI,
SKa BIJIOCOOJIIOETHCA Yy BUIJISAI  HAIJIWIIKY HAJ BUTpaTaMUd BKJIQJCHOTO
Kamitany» [1, c. 27].

Came 1eil enemeHT OyJe OJHUM 3 TOJOBHUX Y CHCTEMI EKOHOMIYHUX
MOKA3HMKIB, Ta CaMe€ BiH 3aJIMIIAETHCA OJIHIEI0 3 TOJOBHUX IUIeH (YyHKIIOHYBAaHHS
H1IPUEMCTRBA.

[IpubyTox BHUCTymae B SKOCTI BigoOpaxeHHS pIBHSI  €(EeKTUBHOCTI
BUPOOHHUIITBA, COOIBAPTOCTI, MPOAYKTHUBHOCTI Mpalli, a TaKOX SKOCTI IMPOJYKIIii.
Came 3aBasku npuOyTKY BiIOYBaeThcsl (hiHAHCYBAHHS PO3BUTKY HAYKOBO-TEXHIYHOL
6a3u HiAIpUEMCTBA, BiH CTBOPIOE YMOBHU IS 3aJI0BOJICHHS
BHYTPIIIHBOTOCHIOJAPCHKUX YMOB, 3a0XOUEHHS MpaniBHUKIB. CTUMYIIOI0YA CYTHICTh
MpUOYTKY Hece B OOl MOJABIMHMIA XapakTep:

- 3 OJIHI€1 CTOPOHH NPUOYTOK — 1€ CTUMYJI JUIsl T ANPUEMHHUIIBKOT JISTTbHOCTI;
Ipyd 1LbOMY BCl OTPUMYIOTh 3apo0JieHI KOWITH: MIAIpUEMEb — NPUOYTOK,
MpaliBHUKU — 3apoOITHY IUIATY;

-3 1HIIOI CTOPOHU CYTHICTh MPHUOYTKYy — II€ MIMCHO ii eKCIulyaTaTopchka
CYTHICTb, SIKA MOK€ HAJaTH 3MOTY MIIIPUEMITIO TPUBIACHIOBATH PE3YIbTATH UYKOi
Tparti.

[IpubyToK cropusic BUKOHAHHIO 3000B’si3aHb TEpen  OIOKETOM, I1HIIUMU
minpueMcTBamMu, OaHkoMm. Yepes Te, 1m0 BIH J1a€  XapaKTEPUCTUKY
TUIATOCIIPOMOIKHOCTI MIJIMTPUEMCTBA, BiJ 3aJMIIAETHCS BAXKJIUBUM UYUHHUKOM IS
OIIHKH JISTLHOCTI MiANPUEMCTBA.

KoxHe mianpueMcTBO HaMaraeTbCs PO3POOUTH 3aXO0au 3aJisi 301IbIICHHS
npuOyTKY. «Y 3araJibHOMY IUIaHi I 3aX0A1 MOXKYTb OyTH HACTYITHOT'O XapakTepy:

- 30UIbILIEHHS BUYCKY MPOAYKIIII;

- TMIOJIINIIEHHS IKOCTI IPOYKIIIi;

- MPOJIaX 3alBOTO YCTATKYBaHHS Ta IHIIIOTO MaifHa a0o 37a4a oro B OpeHY;

- 3HWOKEHHSI CO01BapTOCTI MPOAYKIIT 3a PaxXyHOK OUIbII palioHaIbHOrO
BUKOPUCTaHHS MaTeplaJbHUX PECYpCiB, BUPOOHUUOT MOTYXKHOCTI 1 IJIOMI, PoOOYOi
cuiIH 1 pob0Yoro yacy,

- ntuBepcuikaliisi BUpOOHUIITBA,

- PO3LIUPEHHS PUHKY MPOAAXKIB 1 iHIIEe» [2].

MoskHa 1mo0auMTH, 110 BCI Il 3aXOJM ITOB’SA3aHI 3 3aX0JaMM I10 3HMKCHHIO
BUTpAT MIAMPUEMCTBA.
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KoxHe mianpueMcTBO Mparie OTpuMaTH MakKCUMyM NpUOyTKY, aje il He MEeHII
BaXXJIMBE 3aBJIaHHS — PAIIOHATILHO PO3MOAUIMTH 11eil npubyTok. Lle HanpaBieHo He
CTUIbKA Ha 30€peKeHHs PUHKOBOI MO3MIlIi, CKUIBKM Ha TMPUCKOPEHHS PO3BUTKY
BUPOOHUIITBA, 33/1J15 MIJBUILIEHHS KOHKYPEHTOCTIPOMO>KHOCTI.

Takox € TeBHi Aii, K1 BIAITPaIOTh BEIUKY POJIb:

1. nnanyBaHHs (MpU SKICHOMY IIJIAHOBI 3 MPHUOYTKY, MIANPHEMCTBO MOXKE
PO3IMOIIIUTH 1Ield MPUOYTOK JJISI PO3BUTKY CBO€I MISUIBHOCTI, JIJII MaTepiaibHOTO
3a0XOUYCHHS MPAIiBHUKIB TOIIIO);

2. SIKICHA MIPOYKIIis (caMe MOMUT BIIMBAE HA CyMY PUOYTKY);

3. TIONIYK pe3epBiB 3pOCTaHHs (ITONTYK HOBUX MUISIXIB 301IBIICHHS PUOYTKY);

4. minoBa penytamig (71 xapakTepusye SKICTb 3aJI0BOJICHHS  MOTPEO
CMOXKMBAYiB, WIBUJAKICTh pPO3paXyHKy 3 TMOCTa4albHUKAMM, I1IHOBA IMOJITHKA
MIIPUEMCTBA).

HemoxnuBo He cka3aTH, 110 NMPUOYTOK II€ BHUCTYNA€ B SIKOCTI 3aXMCHOIO
MeXaHI3My HiAMPUEMCTBA BiJl OaHKPYTCTBa. 3arpo3a OAHKPYTCTBA BUHUKAE HE JIMIIIEC
TOJI1, KOJIU MiANPUEMCTBO CTA€ HEIJIATOCIIPOMOKHUM, BOHA MOKE€ 3 SIBUTHUCS U TIpH
YMOB1 MPUOYTKOBOCTI MiANPUEMCTBA, SKIO YIPaBIIHHS JIIKBIJHICTIO aKTUBIB Oyjie
Hee(DeKTUBHUM. Y TOMY BUINAJKY, SKIIO Taka CHUTYyallld BUHUKIA, MiIIPUEMCTBO
3aBASKU MPUOYTKY MOXKE BUNTH 3 IIOTO CTaHYy.

«PeHTabenbHICTh — II€ CHIBBIIHOIICHHS NMPUOYTKY 3 TOHECEHUMHU BUTPATAMHU
(omuH 13 OCHOBHUX  TMOKAa3HHWKIB  €(QEKTUBHOCTI  JISJIBHOCTI  CyO’ €KTIB
rOCIOAapOBaHHs pI3HUX (OPM BIACHOCTI, SKUW XapaKTEpPU3ye€ 1HTEHCUBHICTH IX
pobotu)» [3, c. 208].

AHaJi3 peHTabeNIbHOCTI MIANPUEMCTBA HAJa€ 3MOTY BU3HAYUTH HAa CKIJIBKHU
e()eKTUBHO BUKOPUCTOBYIOTHCS BKJAJEHHI y MIANpUEMCTBO KomTH. Lleit mpouec
B110YBAETHCS 3aBASIKMA PO3PAXYHKY MOKA3HUKIB (KOe(DILIEHTIB) pEeHTA0EIbHOCTI:

- IPOJIAXKY;

- aKTHBIB;

- BJIACHOTO KarliTay;

- IHBECTHIIIN;

- MPOYKIIIi;

- IISUTBHOCTI B LILJIOMY.
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MAPKETI./.IHI’OBIuIHTEPHET—TEXHOJIOI’Ii
B YKPAIHCBKIA IHAYCTPII TYPU3MY

YkpaiHa Mae pPI3HOMAaHITHI TYypUCTHYHO-PEKpealliiHl pecypcu Ta 3HAYHHNA
MOTEHLIa A PO3BUTKY MDKHApOAHOTO Ta BHYTPIIIHBOIO TypusMy. Alie Ciij
3a3HAYUTH, 10 1 cdepa MOCIyT e HE € JOCTaTHbO PO3BUHEHOIO B HAIiK KpaiHi.
Pi3Hi ¢ipmu Ta areHiii 3aiiMarOThCs HAAAHHAM TYPUCTUYHHUX TOCIYT, MMOMUT Ha SIKI €
Jy’Ke YyTIMBHUM I10 BIIHOIICHHIO JI0 30BHIMIHIX (akTopis [1, c. 121].

Came TOMy TYpPUCTHYHMM areHIisIMH BKpall HEOOXiJHO 1HTEHCHBHO
peKIamMyBaTH MOCIYTH, Kl BOHU Ha/lal0Th, 1100 YTPUMATH «CBOTO KIIEHTa». 3 LI€I0
METOI0 HaMKpalle po3lnovyaTd aKTUBHO BXKUBAaTH [HTepHET-MapKeTHHI. IHTepHeT
MOBUHEH CTaTU «IPOPUBOM» YKpaiHW B MIKHAPOJHUN pEKJIAMHUN MPOCTIp,
O3HAlOMJIIOBAaTH  NOTEHUIMHUX  KIIEHTIB 3  MOXIIMBOCTSIMH  YKpPaiHCBKOTO
TYpPUCTUYHOTO Oi3HECY Ta IUIIOCAMU BIAMOYMHKY B Hammiil kpaiHi. OCKUIBKH
[HTepHeT-pekiamMa JaBHO MposiBUjA cede K HaWemeBmuil Ta HaleeKTUBHIIINN
3aci0 MPOCYBaHHS TYPUCTHYHUX TOCIYT, TO BOHA Iy’K€ MiAXOAUTD IJIs TiABUIICHHS
piBHS 1H(OPMYBaHHS JIOSJIBHUX Ta IMOTEHIIIMHUX KIIEHTIB MPO HOBI MPOMO3HUIIIT
TYPUCTUYHUX PIpM.

[IpocyBatoun TYpUCTUUHY areHIlit0, HEOOXIJHO CTBOPIOBAaTH CaWlTH, SKi
HaJIalTh 1H(OpMaIlil0O TMPO HOBI TypHW, akiiiiHi mpomo3ulii Tomo. Pekiama B
[HTEpHETI € y>Ke BUTIAHOI0, TOMY IO € MOKJIMBICTb OH-JIAlH CTEXHUTH 32 CTAHOM Ta
3MIHOIO PHUHKY, CHCTEMAaTHUYHO BHOCHTH Ta KOpEryBaTH 1H(OpMaIlilo, iCTaBaTH
3BOPOTHHUH 3B 530K Bij] CIIOKMBAYiB Ta IIBUJIKO pearyBaTh Ha iXHI 3ayBaKCHHS Ta
nporo3uilii. JlopeyHo BHUKOPHUCTOBYBAaTHM Cy4YacHI MOMKJIMBOCTI JJIS OHJIAWH-
3aMOBJICHHSI Ta OpOHIOBAHHS TYPIOI3JOK, IO OyJe MaTh KOPUCHHUMA eQeKT 1
JIOTIOMOYKE JAMCTAHLINHO 3B’S3yBaTUCS 3 MPEACTaBHUKAMM TypareHIii Ta MBUIIE U
HaJIifHIIIe 0JIep)KyBaTH pe3ynbraT [2, ¢. 51].

[{ikaBor0 1HHOBAIIIEID € BCTAHOBJCHHS BeO-KaMep Ta TPAHCIIOBAHHS
300pakeHHs] B IHTEpHETI, IO MJO03BOJIUTH TYPUCTHMUYHUM areHIisIM J0JAaTKOBO
npuBalOJIIOBATH B1JIBiyBayiB, 3a0X04YyBAaTH iX Oa)kaHHS 3aBITaTH y 3alpPOIOHOBaHI
roTesi, BIAMOYUTH Ha KypopTax, Kl oKa3aHi B [HTepHeTI.

OTxe, CydyacHUU CTaH TYPUCTUYHOTO PUHKY U CTPIMKHI PO3BUTOK II00aIbHOL
KOMIT'FOTEpHOT MEpexi IMOKa3zye, IO BUKOPHUCTAHHS MapKETHHTOBUX [HTepHeT-
TEXHOJIOT1 JUIsl MPOCYBAHHS TYPUCTHYHMX (IpM Ja€ ONTHUMAaNIbHI PE3yNbTaTH,
BiJIKpUBa€e HOBI (opMu poOOTH 3 KIIEHTaMH, 3a0e3Meuye MEepPCHeKTUBY IMOCTIHHOT
B3a€MO/IIi 3 MapTHEpaMH, a TAKOXK JOCTYI JI0 PI3HUX 1H(QOPMAIIAHUX JKEPE, 110
MPU3BOUTH J0 MIIBUIEHHS PEHTA0CIBHOCTI AiSTTLHOCTI (ipM.

[cHYIOTP MapKETHHTOBI MOJIENi, CHEMialbHO CTBOPEHI ISl [HTepHeT-pUHKY,
Taki siK: 4S; 4P’s + P2C2S2; 2P + 2C + 3S; — 6C. bararo xomnasiii 1 TYpUCTHUHUX
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areHuiid, mpamooud B [HTepHeT-Oi3HECI, TPOAOBKYIOTH BHKOPHUCTOBYBATHU
TPaAUIIAHUN MApKETUHT-MIKC «4P.

Icuye 3 eramum Mojeni MapKETHHT-MIKC: TPaauIlIiHUN MIKC «4P»; Mikc
PO37IpIOHOTO MPOAABIIA Ta €ICKTPOHHUI MIKC.

Jns po3poOKM MapKETHMHTOBOI MpOrpamMHd PO3BUTKY BeO-CalTy HaWOUIbII
IpaBUJILHUM BUOOpOM Oyjie 3acTocyBaHHs Mojenl «4P» 1 «4P’s + P2C2S2y.

Konneniiis «4P-Mikc» € HaAliHUM 1HCTPYMEHTOM JJIsd TPaIuIlIMHOTO Ta
(Gi3uyHOTO YINpaBIIHHSI MapKETHHTOM, ajie 3acTOCyBaHHS IIi€i KOHIEMIIi 10
BIPTYaJbHOTO MAapKETHUHTY HE € HalkpammM BubopoMm. OAHUM 13 TOJOBHHUX
HEJOJIKIB 1i€i KOHIIEMIII] € BIICYTHICTh CTPATET1YHUX €IEMEHTIB Yy HiH.

Tomy €. KOHCTaHTMHUC 3ampoNOHYBaB MoOJeNb «4S», sKa J03BOJSE
BUOKPEMHUTH HACTYIHI €JIEeMEHTH MapKeTHHTOBOI cTparerii kommnadii B InTepHeri, a
came: macmTab (Scope); cailt (Site); cunepris (Synergy); cuctema (System) [3].

JI71st TYpUCTUYHMX areHIliH, Kl MPONOHYIOTh CBOI TYPUCTUYHI MOCIYTH HA BEO-
caiitax, MoJienb «4S» nyxe epexkruBHa. OCKUIBKHU 0 BOHA 00’ €HY€ CTpaTETruHUM 1
TaKTUYHUNA MApKETUHT, TO JaHa MOJEIb € HAWOUIbII MIFOYMM IHCTPYMEHTOM IS
KOMIIaHIi Ta TYPUCTUYHUX areHIlld K1 IpaiooTh B [HTepHETI.

3a nymkoro A. I1. JlypoBuya, mociyroro € 0y/ib-Kui 3axiJ] 1 KOPUCTh, sIKI OJHA
¢dipmMa MOXe 3ampoIOHYBaTH 1HIIINA, a00 HemartepiaibHl ii, 10 He MPU3BOJATH JI0
BOJIO/IIHHS 4YUM-HEOyb. HanaHHsA mOCIyru Kii€HTYy HE OOOB’SI3KOBO IOB’SI3aHE 3
HaJ/IaHHSM MaTepiabHOTO MPOIYKTY [2].

3 TOYKM 30py BIUIMBY HAa MAapKETUHI yCl PI3HOMAHITHI MOCIYTH
XapaKTepU3yIThCS YOTUpPMa BIACTUBOCTSMU: HEBIJAUIBHICTh, HEBIAYYTHICTD,
HEMOKJIMBICTh 30€piraHHs 1 MiHIUBICTh. HeBIAUYTHICTh Ta HEMaTepiaabHICTh MOCITYT
O3Hayae, MO iX HEMOXKIUBO MOOAYNTH, TPOJAEMOHCTPYBATH, BUBUATH, CIIPOOYBATH,
TPaHCHOPTYBAaTH, 30€piraTi 4u ymakoBYBaTH A0 OTpuMaHHs nociyru. Ha Biaminy
BiJl MaTepiaJibHUX TOBApiB MOCIyra HE MOXe OyTH HajaHa KIIEHTY y BIAYYTHIN
dbopmi 10 3A1HCHEHHS HUM TTOKYIIKH.

3 MEeTOI0 3MEHIIIEHHS HEBU3HAYEHOCTI KJIIEHTH aHAJI3YyIOTh 30BHIIIHI O3HAKH
a00 OYEBHUIHICTH SAKOCTI MOCHYTH (IIe MOKe OyTH po3MmileHHsS odicy, 1HTep ep,
JIOCTYIIHICTh Ta TMOBHOTa 1H(OpMaIllli, MmoBeaiHKa TEepcoHaTy, ILIHKM Ha TOCIYTU
ToIo). TOMy TOJIOBHE 3aBJaHHS MAapKETOJoTa — 1€ YIPaBJISATH BPaKEHHAMHU
KJIIEHTIB, TOOTO BIH Ma€ 3pOOHUTH 3a JOMOMOTOI0 Cy4acHHX I[HTEpHET-TeXHOJIOTIi
BIIYYyTHUM HEBITUYyTHE.
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METO/JI OLIIHKH!
KOHKYPEHTHOT'O CEPEJIOBUIIIA NIITPUCMCTBA

HeBin’eMHOIO CKIIQOBOIO PUHKOBOI €KOHOMIKM € CTBOPEHHS i pPO3BUTOK
KOHKYPEHTHOTO CEpeOBHUINa — CYKYITHOCTI 30BHIIIHIX CTOCOBHO KOHKPETHOTO
nianpueMcTBa (PakTOpiB, K1 BIUIMBAIOTH Ha KOHKYPEHTHY B3a€MOJIIIO MiMPHEMCTB
BIJIMOBIAHOI Tanmy3l. Y TOM € 4Yac KOHKYPEHTHE CEpe[OBUIIEC € IUHAMIYHUM 32
TEMIIaMH, TJIMOMHOI0, MACINTAOHICTIO 3MIH Ha OKPEMHUX KOHKPETHHX pHUHKaX,
€JIEMEHTOM €KOHOMIYHOTO XKHUTTs. OlliHKa KOHKYPEHTHOTO CepPeI0OBUINA HAa TOBAPHUX
puHKax abo B Trajy3sX HApOJHOTO TOCHOJAapCTBa € OJHUM 3 METOIIB OLIHKU
KOHKypeHLli. 3a piBHEM KOHKYPEHTHOTO CEpEJOBUINA MOXXHAa CYIUTH MPO
IpUBAOJIUBICTH TOTO a00 1HIIOTO TOBAPHOTO PUHKY JJIsl MOTEHIIIMHUX 1HBECTOPiB, 00
IUIA HOBUX CYO’€KTIB, IO Xa3siWHYIOTb. [aKMM YUHOM, OI[IHKA KOHKYpPEHTHOTO
CepeloBHIla € OJHUM 3 HaWBaXUIMBIIIUMX TMPOLECIB PO3BUTKY PUHKOBHUX
BigHOCcHH [2, €. 11].

KonkypeHTHe cepenoBullle — 1€ pe3ylbTaT 1 YMOBHM B3a€MOJIl BEJIMKOI
KUTBKOCTI Cy0’€KTIB PHHKY, IIO BH3HAYa€ BIAMOBIAHUN pIBEHb EKOHOMIYHOTO
CYNEPHHUIITBA 1 MOKJIMBICTh BIUIMBY OKPEMHX EKOHOMIYHHUX areHTIB Ha 3arajibHO
PUHKOBY CHUTYaIlil0. BayXIMBUM € Te, 110 KOHKYPEHTHE CEPEIOBUINE YTBOPIOETHCS HE
JUIIe 1 HE CTUIbKM BIJIACHE CYO’€KTaMHU pUHKY, B3a€EMOMIS SKUX BHUKIMKAE
CYTIEPHHIITBO, aJie B eIy Yepry — BIIHOCMHAMH Mi>K HUMH.

Bci icHyroul y MOpakTHIl €KOHOMIKM M yOpaBiiHHS METOOU OLIHKH
KOHKYPEHTHOTO CEpe/IOBUINA TMIANPUEMCTBA MOXXHaA KiIacu(piKyBaTH 3a JIBOMa
OCHOBHHMH KPHUTEPISIMU: 32 CTyNEeHEM 00’ €KTUBHOCTI (Cy0’€KTUBHOCTI) pe3yJIbTaTiB
OLIIHKH, a TAaKOX 3a IAXOA0M [0 OLIIHKH — SIKICHA YU KUIbKICHA. Y Cl METOAU MOKHA
o0’eaHATH 3a YOTHpPMa TpylaMy B KOKHOMY 3 YTBOPEHHMX KBajapariB. [0 sKiCHHX
METOIB OIIIHKH KOHKYPEHTOCIIPOMOXHOCTI MOXXHa BIJHECTH 00’ €KTHBHI MOJE1
OI[IHKA KOHKYPEHTHUX CHUJI 1 IIHHICHI JIAHIIOXKKH (11’ ITU(AKTOPHA MOJIENb, «POMO»,
naHIoKoK 1iHHOCTe M. Tloprepa), moneni ctpareriuHoro anamizy (STEP-ananis,
SWOT-anami3), a takox cy0’exktuBHi Marpuuni Meronu (marpuii BCG, GE /
McKinsey, ADL).

Cy0’€KTUBHICTh MATPUUYHUX METOJIB 0OYMOBJICHA THM, 1110 BOHU XOY 1 JAlOTh
HAOYHI pe3yJIbTaTH OLIHKHU, ajieé BIAOOpaXaroTh PIBEHb KOHKYPEHTOCIHPOMOKHOCTI
o0’exTa (MANPUEMCTBA) JIMIIE B YITKO OKpECIEHMX paMmkax ramysi. KpiMm Toro,
MaTpUYHI MOJEII, SIK MpaBuiio, HaATo crpoileHi. Tak, B matpuui Boston Consulting
Group (BCG) nmpuBabnuBiCTh PUHKY BH3HAYAETHCS 32 TEMIIOM HOTO 3pPOCTaHHS, a
KOHKYPEHTHHUH CTaTyc KOMIaHii — BIJMNOBIIHO 70 1 YaCTKU HA LIbOMY PUHKY. Tomy
TOYHINIY OIIHKY MOXHA OTPUMaTH, SKII0O BpPaxOBYBaTH OUIBIIY KUIBKICTh
napameTpiB, SKi BIUIMBAIOTh HA IPUBAOJIMBICTh 1 KOHKYPEHTHHUM CTATYC.

PazoM 3 TuM, BCi SIKICHI METOJIM OI[IHKM — MOJEJI CTPYKTYPHOIO aHami3y,
CTPATETIYHOTO aHaji3y, a TaKOXX MaTpU4YHI METOJU — JOCHTh YHIBEpCAJIbHI, iX
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MOKHa 3aCTOCOBYBaTH [UJIsl OIIHKA KOHKYPEHTOCIPOMOXHOCTI OO’€KTIB PI3HUX
rajiy3eii HapoJHOro rocmnoaapctsa. [{lum oOymoBieHa iX MOMYJSPHICTH 1 MIMPOTA
3aCTOCYBaHHS B TEOpIi Ta MpakTUIll yrnpasaiHas [3, ¢. 71].

Jlo KUIBKICHMX METOJIB OIlIHKH KOHKYPEHTOCIPOMOKHOCTI MOXKHa BIJIHECTH
Cy0’€KTUBHI METOJM EKCIEPTHUX OI[HOK, IO 0a3yloThCsd Ha 1HTYIlIi, OadyeHHI,
npodecioHanizmMi ekcrepra (OliHKa KOHKYPEHTHOI CHUJIM KOMIMaHIi 3a METOJUKOIO
A. A. Tomricona i1 A. Jlxx. CTpukiieHsa Ta iH.), a TaKOXX 00’ €KTUBHI PO3PAXyHKOBI 1
po3paxyHKoBO-TpadiuHi MeToau (AudepeHIianbHi, KOMIUICKCHI 1 T. 11.).

OO’€KTUBHICTh OCTAHHIX TNOSCHIOETbCA TUM, IO I PO3PAXyHKY PpiBHS
KOHKYPEHTOCIIPOMOXKHOCTI TOTO YU I1HIIOTO 00 ’€KTa BUKOPHUCTOBYETHCS TMEPEIiK
PI3HOMaHITHUX OIIHOYHUX KPUTEPiiB, HA OCHOBI SKUX 3a (AKTUIYHHUMH JaHUMHU
MPOBOJIUTHCS  PO3PaXyHOK OJWHWYHUX, TPYMOBHX, IHTErpaJbHUX TIOKa3HUKIB
KOHKYPEHTOCHPOMOXHOCTI. [0 TOro > AaHi METOJIMKH YacTO MiJKPIILIIOITHCS
rpadiyHOI0 UIIOCTpalli€l0 JJIi HAOYHOCTI OTPUMAHHMX pPE3YJbTATiB, a TaKOX
MOJIETIICHHS MOJAJIBIIIOT0 aHaI3Y.

3BUYaitHO, 00’€KTUBHI METOJW OLIBII TPYAOMICTKI 1 OUIbII BUMOTJHBI [0
HAsBHOCTI TEBHOI 1H(opMaIlli, mpore iX MOXKHA BBaXKaTH KpaIlUMHU JJIsS OLIHKU
KOHKYPEHTOCTIPOMOKHOCTI ~ 00’€KTIB, 3Ba)Kaloud Ha TOYHICTh OTPUMYBaHUX

pE3yNbTaTIB.
[TpoTe ekcmepTHI OIIHKM JOCHTHh YacTO 3aCTOCOBYIOTHCS B YIPABIIHCHKIN
nisipHOCTl.  ['oJIoBHA mepeBara METOJy €KCHEPTHUX OIIHOK — B Horo

YHIBEPCAJIBHOCTI: 3a JOMOMOTOI0 €KCIIEPTHOI TPy MOXHA JOCUTH IIBUAKO 1 MPOCTO
OTPUMATH OLIHKY CTaHy TOrO Y IHIIOro mianpuemMctBa. Kpim Toro, ekcrneprHi
OIIIHKM HE3aMIHHI B THX BHMMAJKaxX, KOJHU JEsSKl HEOOXIJHI MapaMeTpu HEMOKIIUBO
OIL[IHUTH KUIBKICHO.

HaiiGinpm OOIpYHTOBAaHMM € BHKOPUCTAHHS METOJY IHTErpajbHOi OLIHKH
KOHKYPEHTOCTIPOMOYKHOCTI, 3aIpOIOHOBaHOI0 M. M. Mamixom Ta O. A. HyxHnoto, Ha
OCHOBI pO3paxyHKy TaKuX rpyr nmokasHukis [1, €. 135].

3anponoHOBaHUN METOJ] € JIOCUTh MPOCTUM y BHUKOPHCTAaHHI, HE MOTpelye
BEJIMKOTO0 MAacUBY BX1JHOI iH(oOpMaIli Ta mornomarae BUSBHUTH M MOKa3aTH CHIBHI 1
cnabKi CTOPOHHU MIANPHEMCTBA, a TAKOXK OXOIUTFOE€ BCl HAMOUIBII BaXKJIMBI OIIIHKH
rOCTIOJIAPCHhKOT  JISIIBHOCTI  MIANPUEMCTBA; JO3BOJIIE€ IMIBHUAKO Ta 00 €KTUBHO
OTPUMATH KapTHUHY CTAHOBHIIA IMiAMIPUEMCTBA HA TATy3€BOMY PUHKY.

CrnucoK BUKOPUCTAHUX JHKEPEN:
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noci6H. / I. Jlomkancekuit, T. 3aropna. — K. : IIVJI, 2006. — 384 c.

2. Mecenb-Becensk B. f. [liaBuiiieHHs] KOHKYpPEHTOCTIPOMOXKHOCTI arpapHoOro
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3. Conoxa JI. B. ®opmyBaHHs OCHOBHMX 3acajJi OIlHKH KOHKYPEHTHOTO
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2010. — Ne 4 (42). — 40 c.
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Kpasuosa JI. T'.

ctynenTtka OJechbKoro Aep>KaBHOIO
arpapHoOro yHIBEPCUTETY

KepiBuuk: k.e.H. digyp I'. L.

YIIPABJIIHHSA PO3BUTKOM MAPKETUHI'OBOI'O IIOTEHIIAJTY
CIVIBCBKOI'OCITOJAPCBKUX IIAITPUEMCTB

Y Ccy4acHHMX yMOBax YyKpaiHCbKOI €KOHOMIKM KOXHE MiJAMPHUEMCTBO
HAMAaraeTbCs HE TIIBKA  MaKCHUMI3yBaTH TpuUOyTOK, a W  palioHaJbHO
BUKOPHUCTOBYBaTH HasiBHI pecypcu. ToMy BaKJIMBUM € PO3BUTOK MapKETHMHIOBOTO
MOTEHLIaNy MmiAnpueMcTBa. « MapKEeTHHIOBUI MOTEHIIIA] € HEB1J €MHOIO YaCTHHOIO
3arajibHOr0 MOTEHIaNy MiANPUEMCTBA, IO BIAMOBIAAE 3a 3a0€3MEUEHHS MOCTIHHOT
KOHKYPEHTOCIIPOMOXKHOCTI TOBapy MiANpHEMCTBa Ha puHKy» [1, c. 127].

Sk 3aszHagae O. I. JliqueHKo, 1€ IOCSTa€ThCS «...3aBASKH IUIAHYBAHHIO 1
IIPOBEJICHHIO €(PEKTUBHUX MAPKETHUHTOBUX 3aXOJIIB B 00JIACTI JOCHIJKEHHS MOTUTY,
TOBAPHOI, IIHOBOI, KOMYHIKaTHBHOI 1 30yTOBOI moiTUKMY [2, ¢. 270]. DopmyBaHHS
MapKETUHIOBOTO MOTEHINaTy BiI0YBAETHCS MiJ BIUIMBOM BHYTPIIIHIX Ta 30BHINIHIX
daxropiB. IX cykymHicTh MOKHA Ha3BaTH MApKETHHIOBHM CEPEIOBMILEM, OCKiILKHU
Ha Cy4acHOMY eTarli Oyjb-sike MiANPUEMCTBO, MPArHy4d BUCTOSATU B KOHKYPEHTHIN
00poTKOI ¥ MepeOyBaTH B YHCI MPUOYTKOBUX, € YYaCHUKOM PUHKOBUX BiTHOCHH [3].

OcoOMMBOCTI  CLIIBCHKOIOCIOAAPCHKOTO  BUPOOHMIITBA  BIUIMBAIOTH  HaA
pe3yibTaTH MISUIBHOCTI arpapHUX MIANPUEMCTB, TOMY JIOCHIIKE€HHA (PaKTOpiB
30BHIIIHBOIO 1 BHYTPIIIHBOTO CEPEAOBUINA BIITPAIOTH BAXKIUBY POJIb ISl PO3BUTKY
iX MapKETUHIOBOIO MOTEHLIAITY.

[IpoBenenuit Hamu SWOT-ananiz gisuibHOCTI TOB  «Kpuctan-2008»
BenukomuxainiBebkoro paitony Opaecbkoi 00JacTi JO3BOJIMB BUSBUTH CHJIbHI Ta
cimabKi CTOPOHM IIOJO MIJABHUINEHHS MAapKETUHTOBOTO TMOTEHIIATy, a TaKoX
MO>KJIMBOCTI Ta 3arpo3H mianpuemMcTsa (Tabi. 1).

BusiBnennst ¢GakTopiB BHYTPIIIHBROTO ¥ 30BHIINIHBOTO CEPEIOBHINA Ta
paHKyBaHHS 1X 32 pIBHEM BIUIMBY Ha JIsUIbHICTH OpraHizailii 103BoJisi€ chopMyBaTH
KOHKPETHUU TEpeNiK CTpaTerii MOBEAIHKM MIAMPUEMCTBA B YMOBAX, IO CKJIAJUCA.
Ane mnmaHyBaHHS TapHUX CTpaTerii — 1€ JIMIIEe MOYaTOK MUIAXY 10 YCHIIIHOi
JisIbHOCTI TignpueMcTBa. Jloope po3pobieHa crpaTerist HIY0ro He Oye KOTyBaTH,
AKIIO TIANPUEMCTBY HE BAACTHCS peaii3yBaTd 1 HAJIEKHUM 4YMHOM. Peamizaiis
CTparerii siBjiie coO0I0 MPOLIEC NEPETBOPEHHS CTpaTeriil 1 MUIaHIB y MEBHI 3aXO0H,
CHOpsIMOBaHI Ha JOCSATHEHHA CTpareriyHux uuied. Peamizamis mnonsirae B
MOBCSKJIEHHIN poOOTI MO BTIJICHHIO B KUTTS CTPATET1YHOTO TIJIaHy.

OTxe, MIANPUEMCTBO TMOBUHHO MaTH JIIOJEH, 3JaTHUX TPOBOAMTU aHaNTI3
PUHKY, TUIAaHYBaHHS MAapKETHHTOBUX 3aXO[IB, iX 3AIHMCHEHHS 1 KOHTpOib. [loku
MIINPUEMCTBO HEBEIWKE, BCIO PpOOOTYy 31 CTpATeriuHOTO YOpaBIiHHI —
JOCTIIKEHHS, peKiiaMy, MPpoJiaxi, 0OCIyroByBaHHS MOKYIILIB — MOK€ BUKOHYBAaTH
OJiHa JIoIUHA. B Mipy pocTy mianmpreMCTBA BCTA€ MUTAHHS TIPO OPTaHI3aIlI0 BIIILTY
MapKETHUHTY JIJIsl TUTAHYBAHHS 1 37[1HCHEHHS CTPATEeTr1vyHO1 TisUTBHOCTI.
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Tabmus 1

—  VY3zaragpHena warpunsg SWOT — anamizy aisuIbHOCTI

TOB «Kpucran-2008» BenmkomuxaitnBcbkoro paiiony Ojiecbkoi 00J1acTi

CraanoBi SWOT-ananizy

Mosxausocti (Opportunity):
PozBuTOK HAYKW 1 TEXHIKH B TAITy31.
HasBHiCTH HOBHX pHHKIB 30yTY.
CriliKuii IOMUT Ha MPOJYKIIitO.
HepxaBHa miATpUMKa
CLITBCHKOTOCITOAAPCHKUX

T ITPUEMCTB.

Pict win pearnizanii Ha okpemi
BH/TU TIPOTYKIIii.

3arposu (Threats):
®DiHaHCOBO-CKOHOMIYHA KPH3a,
301JIBIIIEHHS BUTPAT HA
BHPOOHUITBO MPOJYKLIi 32 paXyHOK
POCTY IIiH Ha pecypcH, iHPIIALHHI
nporecy. 301TBIIEHHS TPOITO3HUIII 3
00Ky KOHKYPEHTIB.

Hecnpusitnusi npupoano-
KJIIMATH9HI YMOBH (B OKpeMi pOKH
MTOCYXH, 3JTMBH, OypeBi).

CuabHi cToponn (Strength):
BrucoxBaihikoBaHi IpaiBHUKH
PeHTa0eNbHICTD CIITBCBKOTO
TOCTIO/IAPCTBA Ta ITiIPUEMCTBA
Bricoka ypoxaiHiCTb
KoHKypeHTHO31aTHA 11iHOBa
[OJIITHKA

Craymmii po3mip 3eMeJIbHUX YTi/Ib
3a10BiJIbHA SIKICTH MTPOAYKIIIT

3aKymiBIisi BACOKOSIKICHOTO
MOCIBHOI'O Matepiary — HOBHX
COpTIB Ta riOpH/IiB, BAKOPHUCTAHHS
CYYaCHHUX TEXHOJIOTIH.

3aKymiBIist HOBOrO 00JIa/THAHHS 32
PaxXyHOK BUKOPUCTAHHSI IEPKABHOI
T TTPUMKH CLTHCHKOTOCTIONAPCHKIX
TOBapOBUPOOHHKIB.

[TigBrIIEHHS TPOTYKTUBHOCTI TIpaLii
Ta e(heKTUBHOCTI BUKOPHCTAHHS
PEecypciB MiAMPHUEMCTBA IILITIXOM
BUKOPUCTAHHSI JIOCSTHEHb HAYKH 1
TEXHIKH B TATy31 CLUTHCHKOTO
TOCTO/IAPCTBA Ta YIPABITIHHS.

BukopucranHst JOCBITy MpaIliBHUKIB 3
METOIO MiHIMi3aLlii BIUTMBY OTOYYIOUOTO
CepEIOBHIIIA.

CTBOpEHHS 3aI1aciB pecypciB 3a
PaxyHOK MPUOYTKOBOI JiSUTBHOCTI.
BnpoBapkeHHs 3aX0/1iB 3HIKCHHS
co01BapTOCTI MPOAYKILii 32 paXyHOK
TIPOTIO3UIIII BUCOKOKBATI(PIKOBAHKX
NPaIiBHUKIB MiANPAEMCTBA.

BuGip HalfOLITBIIT parioHATFHIX KaHATIB
30yTy TIPOJTYKIIii 3 METOFO ITi/IBUIIICHHS
e(heKTUBHOCTI 30y TOBOI JSUTBHOCTI.

Cna6ki croponn (\Weakness):
Ce30HHUIT XapakTep OCHOBHOTO
[MOTOKY I'POLIOBUX HAIXOKEHb.
BimcyTHicTh crnemiaricTa 3
MapKETHHTY.

By3bka criemiaizartis.

Hu3pkuii piBeHb BUKOPUCTAHHS
CydacHHUX TEXHOJIOTiH, HOBUX
BUCOKOBPOXKaHHHUX COPTIB.

Oprani3alliss MapKETUHTOBOI Ta
peopranizaitist 30yToBO1
JUSAIBHOCTI.

Jusepcudikaitist BApOOHUIITBA.
Po3mmpenHs acopTuMeHTy
MPOAYKLIT UIIXOM
BIIPOBA/I’KCHHSI HOBUX COPTIB.

BukoprcTaHHs TpaUIIIHUX METO/IIB
3MEHIIICHHS BIUTMBY OTOYYIOUOTO
cepeoBHIIa (CHIr03aTpUMHI CIIOPY/IH
U151 3a0€3MeUYeHHST BOJIOTOIO, BHCA KA
JICOCMYT Ta 1HIIIE).

ITpoBeyieHHst peKOHCTPYKILT Ta
MOJIEpHi3allii OCHOBHHX 3ac00iB 3
METOIO TIOZIOBKEHHSI TEPMIHY X

CITY?KOM.

Crmcok BHUKOPHUCTAHUX JKCPCII:

1. TenumeBceka JI. 1. MapkeTUHTOBUA [IOTEHII AT y 11 IBUIIIEHHI]
npuoytkoBocti mianpuemctBa [Tekcr] / JI L. Tenumescbka, O. . Komumas,
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2. Miguenko O. . MapkeTUHTroBHil MOTEHIIAd MIANPUEMCTBA SIK CKJIaJ0Ba
exoHomiyHoro mnoteHmiany [Texct] / O .I. Higuenko // TeopeTWyHi 1 NpakTUYHI
aCIEeKTH E€KOHOMIKM Ta 1HTeNeKTyalbHOi BiacHocTi. — 2013. — Bum. Ne 1. —
c. 269—272.

3. boxko B. M.  MapkeTuHroBuii  MOTEHINad: CYTHICTb, CKJIAJOBI Ta
B32€MO3B 30K 3 ekoHOMIYHUM ToTeHItianoM [Tekct] / B. M. boxko // Ekonomika Ta
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Kpacuonwsoposa /1. €.

cryaentka OPITY HALY

npu [Ipe3unentosi Ykpainu
KepiBuuk: npod., k.e.H. SApomiu C. A.

YAOCKOHAJIEHHS MAPKETHHI'OBUX KAHAJIIB PO3IIOALTY
TOBAPIB (HA HPUKJIAZI TAT «TOKMAIIbKUH KOBAJIbCBKO-
HITAMITYBAJIBHUU 3ABO/1»)

KoxHoMy mianpueMcTBy HEoOXiTHO €(EeKTUBHO YMPaBISATH 30yTOM CBOEI
MPOAYKIIii, 3aiiMaTUCs PO3UIMPEHHSM ICHYIOUMX PHHKIB Ta OCBOIOBAaTH HOBI PUHKHU
30yTy. Bce me MokHa peanizyBaTH LUISIXOM NPUHAHATTS PIIICHHS OO0 BUOOPY
HaOUIbII ePEKTUBHUX KaHAIB 30yTy CBOET TPOAYKIIIi.

CrpaTeriuHo Ba)KJIMBUM PIIICHHSIM JUIsl OpraHi3aiiidi € BUOIp KaHaliB 30yTy.
Kananom 30yTy BuCTymae okpema ocoba abo Jesika KUIbKICTh OKPEMHX OpraHi3ailii.
Bonu B cBoto uepry 0epyTh ab0 J0MoMararoTh MnepesaTu MpaBo BIACHOCTI CY0’ €KTY
Ha TIEBHUU TOBap a00 MOCIYry Ha MUISAXY BiJi BUPOOHHUKA JIO KIHIIEBOTO CIIOKHMBAya,
BUCTYNAIOYM TOcepeHUKaMH. BukopuctanHs KaHamiB 30yTy Jla€ MOKIIUBICTD
BUPOOHUKAM TPAIFOBATH 13 HACTYITHUMU MEPEAYMOBAMH:

- KOJIM BUHMKA€ HEOOX1HICTh Ta 3 ABJISIETHCSI MOKIIUBICTh TaK 3BaHOI €KOHOMIi
(b1HaHCOBUX pecypciB IPH PO3MOALIL Ta peani3anli MpoIyKIii;

- KOJIM Y MIANPUEMCTBA 3’ ABIIE€THCS MOXKIIMBICTh OpPraHi3alli NpoAaxy TOBapy
Hale()eKTUBHILIUM CITOCOOOM;

- KOJIX 3’SIBJISIETHCSI MOXJIMBICTH 30UIBLIYBaTH OOCATH peani3alii TOBapiB Ha
LIUIbOBUX pPHUHKAX, ajie Tpeba 3a3Ha4YuTU HEOOXIJHICTh BU3HAYEHHSI TOYHOTO BUIY
30yTy, SIKMI TOUIIBHUI caMe JJis1 KOHKPETHOTO TOBapy.

30yTOBY MisIbHICTH (PipMH He Tpeba BBaXKATH CKIIQJHOIO, ajieé BOHA B CBOIO
4epry MoBUHHA OYTH e(eKTHBHO. A TOMY JUISl KOXKHOI OpraHi3arlii BeJIbMH Ba)KJIUBO
OOpOTHCS 32 KOKHOTO KJTIEHTA, BJOCKOHATIOBATH KaHAIX PO3MOJILTY CBOTO TOBapy Ta
MOKpaIlyBaTy CBOI MO3UIIIT HA pUHKY. To¥ BUOIp KaHATIB PO3MOILITY MPOMYKIIiT, SIKUN
3poOUTH Opranizaiis, Oyae 0e3nocepeHbO BIUIMBATH Ha BC1 YIPABIIHCHKI PIIIICHHS B
chepl MapKETUHTY, TOMY TaKe PIIICHHS TOBUHHO OyTH JOIITLHUM Ta BUBRKCHUM.

Hamu mnpoBeneHe MOCHKEHHS IMOAO aHai3y MisIBHOCTI MANPUEMCTBA
[TAT «Tokmanpkuii KOBaJbChKO-IITAMIYBaJIbHUI 3aBojy». lle miampuemMcTBO €
CIeliali30BaHUM MIANPUEMCTBOM 3 BUTOTOBJICHHS TOKOBOK METOJOM Tapsyoi
mramioBku. bineme Hik 4000 HaliMeHyBaHb MOKOBOK Pi3HOI KOH(piryparii 3aBoj
BIJINPABIISIE M1TPUEMCTBAM: aBTOMOO1JILHOT'O MaIIMHOOYAyBaHHS,
CLIBCHKOTOCTIOAAPCHKOTO MAIIMHOOY1yBaHHS; BATOHOOY/TyBaHHS Ta 1H.

3a anamizoBanuii nepioa, a came 2010—2013 pp. nignpueMcTBO Mayo
3HIDKEHHSI O0CATIB peanizailii mpoAyKIlii, a ToMy mpaiitoe i3 30utkamu. [Ipuunnamu
Toro € Oarato (hakTOpiB, OCh JEsAKi 3 HHUX: IOJITHYHA HECTaOUIBHICTH, B KpaiHi,
30UTBIIIEHHS TTOAATKIB Ta 300piB; 3acTapiyie 00agHaHHs, K (I3UYHO TaK 1 MOPAIBHHO;
3HIDKCHHSI MOTHBAIIIT TIEPCOHAIY.

Ha migmpuemctsi [TAT « TKII3» ¢yHKI1I0HYE 3MiTIaHUI BU MAPKETUHTOBOTO
KaHaly, a caMe MpsSMUNA KaHaJl Ta OIOCEPENAKOBAHUM, SKUWA 3IIMCHIOETHCS 32
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JOTIOMOTOI0  KOMiBOsDKEpiB. Uepe3 mpsimi mpomaxki 30yBaeTbess 75% Bil BCHOTO
o0cAary peani3oBaHUX IMMOKOBOK, TOMY MOKHA CKa3aTH, II0 1I€ € OCHOBHMM KaHal
30yTy.

OCKUJIBKM SK OCTaHHI POKM Ha MIJIPUEMCTBI BHJHO HETATUBHY JIUHAMIKY
30yTy, IOIIJIBHO PO3POOUTH BJOCKOHAJIEHHSI MapKETUHTOBUX KaHaliB. [I[poroHoBane
yIOCKOHAJICHHS CKJIAJIAEThCS 3 TPHOX €JIEMEHTIB, a caMme:

- YIOCKOHAJICHHSI ~MapKETUHTOBOTO  KaHaly IUJIAXOM  MAapKETHHTY B
KOMIT FOTEPHUAX MEpEeXax 3aBASKH PO3CHIII €JICKTPOHHHUX JIUCTIB CIIOKMBAadaM Ta
po3MimieHHs iHpopMarllii Ha 6e3KomTOBHUX caiTax. Came 3aBISIKH yIOCKOHAJIEHHIO
MapKETUHTY B KOMIT FOTEPHHUX MEpekaxX MOXKHA MIPH MaJIMX BUTpPATax 4acy Ta KOIITIB
OTpUMAaTH 30UTbIIEHHS KIUIBKOCTI CIOKMBA4iB Ta OTPUMATH HIBUAKUN 3BOPOTHIN
3B 30K BiJ{ KJIIE€HTIB;

- VIOCKOHAJICHHS ~ MOTHBAIIfHOI ~ MporpaMu  TEPCOHAY  YIPaBIIiHHS
MapKEeTUHTy Ta 30yTy IUIIXOM BBEJIEHHS HeMaTepiaibHUX MOTHBIB, a came
MIJBHUINCHHS MOTHBAIll Ha KIHIEBUH pe3yJbTar; IMJABUINEHHS I1HIIIATHBHOCTI
NepPCOHANy; MiABUIIICHHS JIOBIPU J0 KEPIBHUIITBA;

- YAOCKOHAJIGHHSI Tpalll 13 CIOXKMBadyaMU IUIIXOM BIPOBAPKEHHS MPOrpaMU
MapKETUHTY BIJTHOCHH, SIKa HampaBlieHa Ha MIATPUMKY JOBTOTPUBAIMX CTOCYHKIB 3
OCHOBHHMMHM KJIIEHTaMHM Ta MOIIYK MOTEHIIWHUX 3a JOTIOMOTH MiATPUMKH JIOSUTBHOCTI
criokuBayiB. JIJisg COKMBaYiB: KITyO MOCTIMHUX CIIOKUBAYIB, IO BKIIOYAE KOMILJIEKC
3aX0/1IB MaTepiaJIbHOTO 1 HEMaTepilalbHOI'O0 CTUMYJIIOBaHHS, 0a3a JaHUX CIIOXKHBAYiB,
o 3a0e3neuyroTh KOMYHIKaIlli 31 CHOXHBadyaMH, €JIEKTPOHHA  PO3CHIIKA
MePCOHAI30BaHUX MPOIMO3UIIIN 1 PEKIIAMHUX MaTepiajiB Ta 1HIIE; JJIS MPalliBHUKIB:
00’€KTUBHA 1 TIPO30pa CHUCTEMa MaTEPiaJbHOIO 1 HEMATEpiaIbHOIO0 CTUMYJIIOBAHHSI,
CTaHAapTU OOCIYroBYBaHHS, CIPSMOBAHI Ha MIJBUILEHHS SKOCTI OOCIYroBYBaHHS
CMOKMBAuiB, OOJIIK MOJJHMBOI  HEJOSUIBHOCTI Tpu  miadopli  MepcoHany,
KOMaHJIOCTBOPIOIOY1 3aX0/IM, TOJIMIICHHS YMOB Mpaili CIiBPOOITHUKIB, MOHITOPUHT
3aJI0BOJICHOCTI.

TakuMm YWHOM, 3aMpONOHOBAHE YJIOCKOHAJICHHS MAapKETUHTOBUX KaHAIIIB
posnoaury toBapiB mianpueMctBa [TAT «ToxkMmarbkuii KOBaIbChKO-IITAMITYBaTBHUN
3aBOM» TICJSL TPOBEACHHS OIIIHKA TMOTOYHOTO CTaHy Ta BHU3HAYEHHS OCHOBHHUX
IHCTPYMEHTIB YIpaBJIiHHS 1 CKJIaJOBUMH, Oy/ie CHpHsITH e€(PEeKTHUBHIN opraHizarlii
Ipolecy Po3MOAUTY MPOAYKINT MPU MIHIMAJIBHUX 3aTpaTax, a TaKOX JI03BOJIUTH
MiITPUEMCTBY TOCHJIMTH CBOI KOHKYPEHTHI TIEpeBarm Ha PUHKY Ta TIABUIIUTH
e(DEeKTUBHICTb CBOEI rOCMIOAAPCHKOI TISITBHOCTI.

Cnucok BUKOPUCTAHUX JHKEPE:

1. TKII3 cporonui [Enexrtponnmit pecypc]. — Pexum poctymy
http://pokovka.com.ua/ua/we_today.html. — Hasga 3 ekpany.
2. [InanyBanuss wmapketunry |[Tekct] : mHaBu. moci6. / O. A. OseukiHa,

J1. B. Conoxa, K. B. IsanoBa, B. B. Mopesa, O. B. benskosa, O. b. banakaii. — K. :
IYJI, 2013. — 352 c.
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IHHOJATKOBA CTPATEI'TA HNIAITIPUEMCTBA

Sk BCiM BiJIOMO, OJTHUM 3 TOJIOBHUX 3aBJaHb MEHEHPKMEHTY Ha ITiIMPUEMCTBI €
MakcuMizallisi (piHaHCOBOrO pe3yabTaTy Ta MiHiMmizalisa BuTpar. Came TOMy AJis
BUKOHAHHS IIOTO 3aBIaHHS KEPIBHUK Ma€ TMpaBO ¥ 3a yYMOB HECTaOUIBHOTO
30BHIIIHBOTO CEPEIOBUIIIA MMOBUHEH PO3POOJIATH Ta BOPOBAIKYBAaTH OpraHizaiiiiHi
3aX0/id, IO J03BOJSTUMYTh MaKCHMaJIbHO €(pEKTUBHO BUKOPHUCTOBYBATH (PiHAHCOBI
pecypcu mianpueMcTBa. OTHUM 3 TaKUX 3aXOJIB € ONTHUMI3allisl OMOJAaTKyBaHHS Ha
iApUEMCTBI. «ONITHMI3AIlis OTI0IATKYBAHHS — II€ OpTaHi3aliifHl 3aX0 1 B paMKax
YUHHOT'O 3aKOHOJIABCTBA, MOB’s3aHI 3 BHOOPOM dYacy, MICIS 1 BHUIIB JiSUILHOCTI,
CTBOPEHHSM 1 CYIIPOBOAOM HaMOLIbIT e€(PEKTUBHUX CXEM 1 JIOTOBIPHUX B3a€EMHH.
OnTuMizaliisi OnoJaTKyBaHHsS — II€ MPOIIEC, KU PEKOMEHAYETHCS MPOBOJIUTH SIK
Ipu CTBOpEHHI Oi3Hecy, Tak 1 Ha Oynb-aKoMy 3 eTamiB (yHKIIIOHYBaHHS
mianpuemctBay [1, ¢. 18]. ToOTo, Kaxy4yu IHIIMMH CJIOBaMH — 1€ BHOIp
ONTUMAJIBHOTO, €(EKTUBHOTO CIIOCO0Y yIpaBiIiHHs (hiHAHCAMH ITiANPUEMCTBA.

3aBgaHHSAM MOJATKOBOI cCTparterii (akTUMYHO € MIHIMI3alisl MOJaTKOBOrO
HAaBaHTAKCHHS HA I IMPUEMCTBO, 0€3 MOPYIIEeHb MOJAaTKOBOTO 3aKOHOIaBCTBA.

«OnTuMiszaliisi  OMOJAaTKyBaHHsS BKIIOYae Yy ce0e HACTYNHI CKJIAJO0BI:
MIHIMI3AIIl0 TOAATKOBUX BHIUIAT (Y JOBFOCTPOKOBOMY 1 KOPOTKOCTPOKOBOMY
nepioii mpu OyAb-sIKOMY 00Cs31 JISJBHOCTI) Ta HEAOMYIIEHHS MTpadHUX CAHKIIN 3
00Ky (pickanpHuX opraniBy [2]. Ll npouenypa € MOKIMBOIO MPU YMOBI IPABUIIBHOTO
HapaxyBaHHS, CBOE€YACHOI CILJIaTH MOJATKIB, a 11€ BXKE B MEPIILY Yepry 3aJIeKUTh BiJl
IIOIaTKOBOTO IUIAHYBAHHS Ha I AMPUEMCTBI.

[TomatkoBe TMIaHyBaHHA — II€ € 3aKOHHMH CMOCIO 3HIKEHHS IMOJATKOBOTO
HaBaHTaXeHHsA. CyTHICTH MOro TmoJjsra€ B BUKOPUCTAHHI HAJlAaHUX CaMUM
MOJIATKOBUM 3aKOHOJIJABCTBOM MOKJIMBOCTEH. MaeThCcsi Ha yBa3l BUKOPHUCTOBYBAHHS
YCUISIKAX HIOQHCIB TOJATKOBOTO 3aKOHOJABCTBA 3 KIHIIEBOIO METOIO CILJIa4yBaTH
MEHIIII KomTH 10 Oroypkery. IlogaTkoBe IIaHyBaHHS MOXKIJIMBE JIMINE TOJI, KOJH
MeBHA TOCIOJapCchKa omepallis 3HaXOAUThCS JIMIIE Ha TIaHyBaidbHiKM cramii. [licms ii
3aKIHYEHHS TAaKOi HAroJIi HEe BUHUKAE.

[lonaTkoBe MilaHyBaHHS ICHYE Y JIBOX PI3HOBUIAX: BHYTPIIIHE Ta 30BHILIHE.
HatimommupeHimmuMu MeToaMu 30BHIITHBOTO TIaHYBaHHS €:

- 3aMiHa cy0’€KTa ONOIaTKyBaHHS;

- 3aMiHa Ha HOBUU BUJI ISUTBHOCTI MIAIIPUEMCTBA;

- 3MIHCHHS ITOJATKOBOI FOPUCIUKIIII.

3a mepmmuM METOJIOM BIAETHCS 3aMIHUTH CYO’€KT OMOJATKyBaHHS, IO A€
3MOTY 3HAaWTHW HAWOIIBIN TPHUIATHUNW PEXUM OMNOJATKYBAHHS MIANPHEMCTBA. 3a
MPUKIAAOM 0aratboxX MiJMPUEMCTB MOXKHA BKIIOUATH HOTO 110 OI3HEC-CXEMH
0e3rmpuOyTKOBUX KOMIIaHIi, 1[0 MaTWME€ MIIbIM Ta JO3BOJIITUME TAKUM YHHOM
€KOHOMUTH Ha TMOJIaTKaX.
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3amiHa BUAY AISUIBHOCTI MIANPUEMCTBA MOJSTa€ y MEPexoal KOHKPETHOTO
HIANPUEMCTBA Ha 1HINT a00 X CYMIXKHI BHAM AiSUTBHOCTI, IO 3 TOYKH 30Dy
OMOJATKyBaHHS € HalOUIbII AOUIIbHUMU. [IpuKiagoM MOXYTh CIYTYBaTH,
HAMPUKJIaA, T1 BUMAJIKH, KOJM SIKaCh JOCTaTHbO BEJIMKA TOProBa OpTaHi3allis MOXKe
NEePETBOPIOBATHUCS HA TOPrOBOI'0 KOMICIOHEpa, AUCTPUO 10Topa ado areHra.

TperiMm MeToOM € 3aMiHa TMOAATKOBOI ropucaukiii. Ile BimOyBaeTbcs, KOIU
oprasizailisi peecTpyeTbCs Ha TEpPUTOPIii, J€ MOXKJIMBE MUIBIOBE OIMOJATKYBaHHS.
Hanpuxman, po3BUTOK KOMIIaHIi y 30BHINIHIX 30HAX, 1€ ICHYe HaWMEHIINN
MOJIaTKOBUH TsATap (TaK 3BaH1 O(PIIOPHI 30HU).

MeToau  BHYTpINIHBOTO TMOAATKOBOTO IJIAHYBAHHS  HAJIIYYyIOThb: BHUOIp
00JIIKOBOT IOJIITUKH, ONITUMI3AIlis Ta HiJIbIH.

Bubip 00iK0BOi MOMITHUKK 3TiIHO 13 3aKOHOJABCTBOM PO3POOIISETHCS OAUH
pa3 Ha (iHaHcoBuil pik. Lleil MOKyMEHT MIATBEPIKYBaTUME 3aKOHHICTb BEJICHHS
OyXTanTepchbKOoro 00JiKy Ha MIMPUEMCTBI.

Haii6inpm nomupeHuM Ta epeKTUBHUM € METO]I 3MEHIICHHS OTMOJIaTKYBaHHS
npuOyTKy 3a paXyHOK IMIPUCKOPEHHS aMOpTH3aIlii.

OnTuMizallisi OnojaTKyBaHHS 3/100yBAa€ThCsl 3a PAaxXyHOK BHUKOPHUCTAHHS B
KOHTpaKTaX KOHKPETHUX (OpMyJIIOBaHb, a HE PO3MUTHX YyMOB. Takox 11e
B1I0YBa€ThCS 32 PaXyHOK IMO€ETHAHHS JACKUIBKOX JOTOBOPIB JJIs 3a0€3MeUeHHs OTHI€T
yrogu. Lli KOHKpeTHi 1ii AaBaTUMYTh 3MOTY 3POOMTH TPOIEC ONOAATKYBaHHS
HalOIbII TPO30OPUM 3 TOUKM 30py TIpadikiB HAIXOKEHHS Ta BUTPAdYaHHA
(p1HaHCOBUX pecypciB MIAIPUEMCTBA.

OTpuMmaHHS MUIBI € TAaKOX HE OCTaHHIM I1HCTPYMEHTOM B ONTHMI3allii
onojarkyBaHHs. [lo cBOi mpupo/l X 3aCTOCYBaHHS OLIBIION MIPOIO 3aJIEKUTh Bijl
MICIIEBOI MOJATKOBOI MOJITUKH, TOMY 110 HaW3HAYHINIY 1X JIOJIIO PEryJII0€ MICIEBE
3aKOHOJIaBCTBO.

OxkpiM yCIX IepeYeHuX METOIB, IO € 3arajJlbHONPUUHATUMU, ICHYE TaKOXK
BeJIMUe3Ha KUIBKICTh CIEIiaIbHUX METOJIB, KOTPl BUKOPHUCTOBYIOTHCS PIJIIE TOMY
BOHU HE HACTUIBKU BiJIOMI. ['0JIOBHOIO TX YMOBOIO, SIK 3aBKJIM, TOBUHHA 3aJIAIIATHCS
3aKOHHICTh, a B IHIIIOMY HISIKMX OOMEXKEHb HE 1CHYE.

CnucoK BUKOPUCTAHUX JIKEPEIL:

1. 3akon VYkpainm «IIpo omnogaTkyBaHHs NpUOYTKY MIANPUEMCTB» BiJ
28.12.1994 Ne 334/94-BP.

2. OntuMizanis nojnatky Ha npuOytok [EnektponHuii pecypc]. — Pexum
noctymy : http://taxoptima.com.ua/ru/clause/optimizaciya-podatku-na-pributok. —
Ha3sga 3 ekany.

3. OntuMu3anus ¥ MUHUMU3ALMS HAJIOroB [ DJIEKTPOHHBIN pecypc]. — Pexum
J0CTYyTIa : http://www.buhuslugi.com.ua/ru/informatsiya/informatsiya-dlya-
yuridicheskikh-lits/optimizatsiya-nalogovoj-nagruzki-minimizatsiya-nalogov.html.
— 3arnaBue ¢ dKpaHa.
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COBEPHIEHCTBOBAHME YIIPABJIEHUSA
YEJIOBEHECKUMMU PECYPCAMU _
HA OCHOBE NIPOBEJEHHMA MAPKETUHI'OBBIX HCCJIEJOBAHUH

OKOHOMUYECKUA W MOJUTUYECKUN KPU3UC B YKpaWHE OYEHb OCTPO CTaBHT
npobiemMy pa3paboTKu MeTOAWKHA (OPMHPOBAHUS WHHOBAIMOHHOW JMYHOCTH W
YVIOPABJICHUS] YEJIOBEYECKHMMH PECYypcaMu, JUIsl KOTOPBIX TJIABHOW CTPATErH4eCKOM
3a/71aueil SABJISIETCS BBIBEJICHUE AKOHOMUKH W3 KPHU3HCA, JUKBUIALUS KOPPYIIIUH,
peaHuManus 1eJIeBbIX KOMIUIEKCHBIX TPOTPaMM Pa3BUTHSI CTPAHBI WJIA OTJEIBHBIX €€
oTpacJieil Ha OJIM3KYI0, CPEITHIO U JaJIeKyIo nepcrnekTuBy. Kak cieayer u3 HaydyHbIX
uccienoBanuii [1], riaaBHbBIM CyOBEKTOM JUIsi TaKOro MOJXOJa IpHU pealu3aluu
CTpPATeTUYECKUX MPOOJEeM TMOCTYMATEIbHOTO PAa3BUTUS OSKOHOMHUKH  SIBIISIETCS
MOATOTOBKA MHTEJUICKTYAJIbHOM MHHOBAIMOHHOM JIMYHOCTU HA OCHOBE MPOBEJICHUS
BCEOOBEMITIONINX MAPKETUHTOBBIX MCCIIEIOBAHUN.

[Ipu >TOM MapKETHUHTOBBIE HCCIENOBaHUS (IOJIEBbIe, KAOMHETHbIE), CIEIYET
IPOBOJIMTh CUCTEMHO HA PA3JIMYHBIX YPOBHSX YIPABICHUS U PA3BUTHUS SKOHOMHUKH
CTpaHbl, €€ PErMOHOB, HA OCHOBE €AMHON METOAO0JOTHYeCcKON 0a3bl. B HacTosmieit
paboTe mpencTaBlieHa METOAMKA MPOBEIEHUS MAapKETUHIOBBIX HMCCIEIOBAHUN IS
dbopmMupoBaHUsT W MOJATOTOBKM  WHHOBAIMOHHOM  JIMYHOCTH,  KOTOpas
MpeayCMaTpUBAET:

- MOHUTOPUHT SKOHOMHYECKOTO COCTOSIHUSI IPEANPUSITUS U BBISIBICHUE «Y3KHX
MECT» B KaJ[pOBOU MOJIUTHKE;

- aHaNIM3 U CHUHTE3 MHGOpPMAINH, MOJTYYEHHOM Ha OCHOBE MOHUTOPWHIA, W
BBISIBJIEHUE «Y3KHUX MECT» B pa0bOTe IO YIPABICHUIO YEIOBEUECKIMU PECYpPCamu;

- pa3paboOTKy  MEpPONPUSITHM MO  COBEPIICHCTBOBAHUIO  YIPABIICHUS
YeJI0BEYECKUMU PECYypcamMu, MOATOTOBKY 3aKa3a HA MHHOBAIMOHHYIO JINYHOCTh, YYET
MHPOBOTO U OT€YECTBEHHOT'O OMbBITA;

- pa3paboTKy ¥ peajlu3alyi0 CUCTEMbl MOPAJIBHOTO MW MaTepUaTBHOTO
CTUMYJIUPOBaHUSI PabOThl MHHOBAIIMOHHOW JIMYHOCTH, MOTHBAIMIO U OIUIATy 3a
MOATOTOBKY B YYEOHBIX IIEHTPAX U By3aX C YUYETOM KOPPEKTHUPOBKU YUEOHBIX MJIAHOB
U TIPAKTUYECKOMN MOATOTOBKH;

- o0ecrieyeHre COLUMAJbHOTO TakeTra (MporpaMMbl  KapbepHOrO  pOCTa,
obecrieyeHue KUIbeM, JOCTaTOUHAs 3apa0oTHas IJlaTta u T. 11.);

- aHaJIU3 PE3yIbTaTUBHOCTH HAMEUEHHOMU MPOTPAMMBbI;

- IPU HEOOXOAMMOCTH, KOPPEKTUPOBKA MPUHSTHIX PEIICHUM.

OCHOBOW METONUKH SIBIISIETCA CHCTeMa OTOOpa, MOATOTOBKMA W BHEAPEHUS B
COOTBETCTBYIOIINE CTPYKTYPhl MHTEIJIEKTYaJbHbIX, NHHOBAIIMOHHBIX JUYHOCTEH U
COBEPIICHCTBOBAHUE C MX IOMOIIBIO YIPABJICHHS YEIIOBEUECKUMH pecypcaMu Ha
MPEANPUATANA W/UIK B oTpaciu. Peanmzarus npenio)keHHOW METOIUKU MPOBEICHMUS
MapKETUHTOBBIX HCCJIEAOBAHUM 1O TOA00pY, TOJATOTOBKE U  (OPMUPOBAHUIO
MHHOBAIIMOHHBIX YEJIOBEUECKUX PECYPCOB JOJKHA YUYUTHIBATh BOIPOCHl MOPAJIBHOTO,
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MaTepUalbHOr0, COLMAIBHOIO CTUMYJHUPOBAHUS M HX COOTBETCTBHUE YPOBHIO
TEOPETUYECKOW W  MPAKTUYECKOM MOATOTOBKM  WHHOBAIMOHHOM  JINYHOCTH.
[IpuBeneHHBIT METONWYECKUN IUKJI MCCIEAOBAHWWA U  MOCIEI0BATEIBHOCTD
peanu3aluy 3TaloB METOAUKH IOKAa3bIBAET €r0 3aBEPUICHHOCTh C TOYKU 3PEHUS
BbIXOJ]a Ha €XKETrOJHbIH KOHTPOJb 3(()EKTUBHOCTU MPOBOJUMBIX MEPONPUATHA U
MOBTOpPEHUE IUKJIa HEOOXOAUMBIX JOMOTHUTEIbHBIX HCCIIETOBAaHUMN, TPOBOAMMBIX B
paMKax METOOUKH, M TMOAYEPKUBAET MECTO U POJIb IMPOBEACHUS MapPKETHHIOBBIX
MCCJIEI0BAHMM MPU NOATOTOBKE MHTEIUIEKTYalIbHOM, NHHOBALIMOHHOMN JINYHOCTH Kak
0a30BOM OCHOBBI CO3JJaHMSI HYEJIOBEUECKOTO pecypca, CHOCOOHOTO peaqn30BaTh
cnupaib 3QPEKTUBHOTO S3KOHOMHYECKOTO Pa3BUTHUS OPTaHU3AIINH.

B cymecTByrommx = MOJIMTHYECKUX U SKOHOMUYECKHX  YCIOBUSX,
HEJOCTATOYHOM  MPEEMCTBEHHOCTU  LENEBBIX IMEPCHEKTUBHBIX  KOMIUIEKCHBIX
porpamm, 0coOyl0 aKTyaJIbHOCTb MPUOOPETAET CO3/JaHHE TAaKUX HWHHOBALIMOHHBIX
IpOrpaMM SKOHOMHUYECKOTO PAa3BUTHS MPEANPUSTHN, KOTOPhIE MOTYT OBITh
peann30BaHbl TOJIBKO C MOMOIIBI0 MHTEUIEKTYyaJIbHON WHHOBAIIMOHHON JIMYHOCTH,
IPEICTABILIONIEN OCHOBY 4YEJIOBEYECKOIO pecypca, Uil HOATOTOBKHM KOTOPOIO
HEOOXOIMMO CO3/1aBaTh WHCTPYMEHTHI, METOJMKH, MPOBOIAUTH MAPKETUHTOBBIC
UCCJICIOBAHUS, DJEMEHThl KOTOPBIX TMPHUBEJEHHI B HacTosImel pabore, a
UCCIIEOBAHUS IO HUM IIPEANOJIAaraeTcs MpogOJIKUTh.

Coznanne u peanuzanys NpeAJIoKEHHOW METOAMKHY TIO3BOJIUT PEAIM30BaTh HA
MIPaKTUKE COBPEMEHHBI MUPOBOM YPOBEHb YIIPABIEHUS YEIIOBEYECKHUMH peECypcamu
JUTSl TIOBBIIIEHUSI TPOU3BOAUTEIIBHOCTH TPyJa U 3((HEKTUBHOIO 3TAMHOIO PA3BUTHUSA
SKOHOMUKHU Ha OJIM3KYI0, CPEAHIOI0 U JATIEKYI0 IEPCIEKTUBY B Y KpauHe.

CnuCcoK MCIOJIb30BAaHHBIX HCTOYHHUKOB:
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b. ®. YcmanoB. — M. : Akagemknanra. — 2005. — 670 c.

2. JlebeneBa H. A. MapkeTUHIOBbIE HCCIIEIOBAHUS POJIM WHHOBAIMOHHOM
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H. A. Jlebenesa // HaykoBuii Bichuk MI'Y. Exonomuka u Mmenemxment. — 2015. —
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POJIb MEHE/VKMEHTY B IEP KABHOMY YIIPABJIIHHI

B cyuacHoMy CBITI BCl IIUBLTI30BaH1 Jep:KaBU, HE 3aJIEKHO BiJ X MPUPOJIHUX
BIIMIHHOCTEH, €IMHI B JyMIll, IO JOCSTTH TIMHOI SIKOCTI JKUTTSA KOXKHOTO YJICHA
CYCIIIJILCTBA MOJKHA JIMIIE 32 PaxXyHOK €(EeKTHBHOI 1 palioHaJIbHOI OpraHizarii
VOpPaBIiHHSA IIUM CyCHUIBCTBOM. TO0X OCOOMMBO akTyallbHUM CTa€ MHUTaHHS
MEPEOCMUCIICHHS KOHIIENTYaIbHUX OCHOB JIEPKABHOTO YIIPABIIIHHS.

TeopeTrnyHi 1 IpPaKTUYHI TPOOIEMH MIJABUIIEHHS €(PEKTUBHOCTI YIPABIIHCHKOI
JUSUTBHOCTI B PI3HUX cdepax y pe3ysibTari BIPOBAHKEHHS YIIPABIIHCHKUX 1HHOBAIIIN
nocnixyioTs B. b. ABep’sHos, I'. B. Atamanuyk, B. JI. bakymenko, B. €. BoporTiH,
B. ®@. I'pinboB, . I. KokopiH, B. C. Kyii6ina, 0. 1O. JleGenuHchKa,
B. K. Maii6opona, O. 0. O6onencrkuii, B. B. FOpuuims ta psija iHIIUX yYeHUX.

JlepaBHUN MEHEKMEHT SIK HOBE OaueHHS J1ep>KaBHOT'O YIIPaBJIIHHS BUHUKAE
B 70-1 poku wMuHyJIOro cromitta. [lepexim Bim Jep:KaBHOTO YIPaBIiHHSA 0
JIEP>)KaBHOTO MEHEPKMEHTY — 1€ TMepexia BiJ TPaJullIiHOTO 1HCTUTYI[IOHAIBHOIO
MIIX01y B 01K BUBUEHHS PEaIbHO 1ICHYIOUUX IPOLEAYP YIPABIIHHS 3 BUKOPUCTAHHSAM
Cy4YaCHHX 3ac001B aHali3y YIpPaBIIHCHKUX PIIIEHb 1 MPAKTHKU iX peajizaiii yepes
KOHKpETHI nporpamu. Il MEHeKMEHTOM y IepKaBHIA CITy:K01 PO3yMIIOTh MPOILIEC
VOpPaBIIHHSA B MeXaxX YCTaHOB JIEPXaBHOI CIYKOW, MHCTEUTBO YIPABIIHHA 1
BIJIMOBIIHUN HaOlp HAaBUYOK. MEHEHKMEHT Yy JepKaBHUX OpraHizalisx 3HA4HO
BIJIPI3HSIETHCS B1J] O13HEC-MEHEHKMEHTY, IO MOSICHIOETHCSI HU3KOK0 YNHHUKIB.

Komummniit npesunent CILIA [Ix. ®@opn Tak MOSICHIOBAB MPUYUHHU TPY/THOIIIIB,
Kl BUHHMKAIOTh Ha JIepKaBHIA CiIy»xk01 y MNpeACcTaBHUKIB AuTOBHX Kul: «bararo
013HECMEHIB BiT4yBalOTh PO3YapyBaHHS, OMMHUBIIKCH HA MOCAl MiHICTpa B ypsl. Y
TOCTIOJIAPCHKIA JISIIBHOCTI BOHM 3BUKJIM JIO0 OUIBIIOI BIIaJM, a IIpaIfoBaTH iM
JIOBOJIUTKLCS 30BCIM B HIIKX yMOBax. /10 IIbOro BakKo mpucTocyBatucs» [1].

['onoBHOWO cepen Oe3niyui MPUYUH € OHOPOKPATU3M 3 HOTO HECKIHUCHHUMH
IpaBUJIaMH Ta TIPUITHCAMHU, K1 000B’SI3KOB1 Ha JIepKaBHIN ciTyk01, yepe3 HUX Oyb-
SIK1 3M1HU B1J0YBalOThCS BKpail MOBLJILHO, MOPIBHSHO 31 cheporo Oi3HECY.

Ha BigMiHy BiJ BHKOHaBYOi pOOOTH, sSKa BJACTHBA JI€PKABHUM OpraHawm,
MEHEDKMEHT € MIJIECIPSIMOBAHUM YIPABIIHHAM, IIJISAMH SKOTO € B TEPIIy Yepry
e(EeKTUBHICTD 1 J1€BICTh. MEHEIKMEHT € MOHATTSAM 00’ €MHUM, SIKE€ MOUITUPIOETHCS
OJIHOYACHO Ha TpH cdepu: mpoiiec (TIaHyBaHHSI, PIICHHS, 3A1HCHEHHS, KOHTPOJIb);
CTPYKTYpy (opranizaiiisi, po3noiin), Kaapu (KEepiBHUUTBO). I3 LbOro BHUILIMBAIOThH
OCHOBHI (DYHKIIIT MEHE/PKMEHTY: TUIAHyBaHHS, KOHTPOJIb, OpraHi3ailis, KepiBHUIITBO.

OCHOBHUMH K €JIEMEHTaMU JIepKaBHOI OpraHizallii, sKki BUMararmTh yBaru
aJIMIHICTPATUBHOTO MEHEJDKMEHTY, € 111, CTPYKTYpa, 3aBJaHHs, TEXHOJIOT1S 1 JIFO/IH.
MeHeKMEHT Yy JepKaBHOMY YIPAaBIIIHHI BpaxoOBY€ 30BHILIHE CEPEIOBUIIE
Jep>kaBHOI ~ opraHizamii 1 BuMarae eQeKTHUBHOI peakiii Ha HBOTO Ta
npuctocyBaHus [3].
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Hesig Ocbopn 1 Tex I'ebnep y cBoiit BuzHauii npaui «llepedynoBa ypsamy»
BU3HAYalOTh, 110 MepedyJoBa BCiX pPIBHIB JIEP)KAaBHOTO YIPaBIiHHSI Mae OyTH
3ocepemkeHa Ha 10 OCHOBHMX MPHUHIMIIAX: CTUMYJIIOIOUE YIIPaBJIiHHS — KEepyBaTH, a
HE JOKOpSATH; YIpaBIiHHS, 3BEPHEHE JI0 CYCHUIbCTBA — YIOBHOBAXYBaTH, a HE
CIIY’KUTH; KOHKYpYIOU€ — BUKOPUCTAHHS KOHKYpEHIII B OpraHizaiii MOoCyT;
YOpaBJIiHHS, PYXOME CBO€IO MiCi€l0 — TepelyaoBa opraHizalliid, siki KepyrTbCs
npaBWIaMM 1 HOpMaMu; YIPABIIHHS, OpPIEHTOBaHE HAa pe3yibTaT — aKIEeHT Ha
pe3ynbTaT 3aMiCTh BIPOBAPKCHHS, YNPABIiHHS, OPIEHTOBAaHE Ha CIOXKMBaya —
MEPBUHHI MOTPeOH CHOXKMBaya, a HE OIOPOKpATii; MiANIPUEMHUIIBKE YIPABIIHHSI —
MPUMHOKEHHSI 3aMICTh MAPHOTPATCTBA; MepeAdawInBe yIpaBIiHHA — MpodiakTUKA
3aMiCTh Teparii; JIeleHTpaIi30BaHe YIPaBIiHHSI — 3aMiCTh lepapxii ydacTb 1 poOoTa
B KOMaH/Ii; MPOPUHKOBE YIPaBIiHHSI — MOCTYMOBI 3MIHH Ha PUHKOBIM OCHOBI.

Jnst peopmyBaHHS Aep:KaBHOI CIIy»KO0M YKpaiHa MOBUHHA BUBYATHU TEHJICHIIIT
PO3BUTKY AEPKABHOTO MEHEIKMEHTY PO3BHHEHHUX KpaiH, 1, IEepIl 3a BCE, CBITOBUX
migepiB — CIJA Tta Snonii. Came 3a paxyHOK BHCOKOI SIKOCTI JEp>KaBHUX
CITyOOBIIIB Il KpaiHW 3aliHSUIA TIEPEIOBI POJIl y CBITOBOMY cycmniibcTBl. CydacHa
AMOHCHbKA JIEpXKCITy)k0a Mae JBa TOJOBHUX IIOKa3HUKA: MIHIMallbHa BapTICTh 1
MakcuMasibHa e(eKTUBHICTh. [loka3HMK MIHIMAQJIBHOI BapTOCTI JOCATHYTHH B
pe3ynbTaTi 3MEHIIEHHS KIUIBKOCTI aJMIHICTPAaTUBHUX OpPraHiB 1 MIHICTPIB (5K
OpaBuiIo, OIS JECSITH), @ TAaKOX YHUCEIbHOCTI MEPCOHATY KOXHOTO JIep>KaBHOIO
Oprasy.

Bucoka e(heKTUBHICTh JIepKaBHOTO anapaTy SMnoHli JOCATHYTa il 32 paxyHOK
CTBOPEHHSI €IITApPHOI IEPHKABHOI CITy>KOHU, 3aTydeHHs B HEl HAMSICKpaBIIIUX TAJAHTIB
Ta IHTEJIEKTIB KpaiHHu.

Jlep>kaBHMIT ~MEHEUKMEHT Mae OyTH CHOpSIMOBaHUI Ha IOKpaIIleHHS
oprasizauiitHoi e()eKTUBHOCTI Ta Ha HOBUU TUIl NPUUHATTS PIlIEHb Yy JEPKABHOMY
CEKTOpi, IO BKJIIOYAE BIOCKOHAJICHUN KOHTPOJb 1 BIAMOBINAIBHICTH JEpPKaBHUX
CJTY>KOOBIIIB /TSI TOKPAIIIEHHS SIKOCTI IXHIX MOCIYT 1 3MEHILICHHsI BapTOCTi [2].

OTxe, BaXJIMBICTb KOHULEMNIl JAEpPKaBHOIO MEHEIKMEHTY JUld YKpaiHu
BU3HAYAETHCSI, MEPII 3a BCE, MOUIYKOM aJ€KBAaTHUX HOBUX MIIXOJIIB, 30CEPEIKEHUX
Ha BJOCKOHAQJEHHI CHUCTEMH YIPaBIIHHA, a TaKOXX YIPOBAIKEHHSM PHHKOBHUX
MEXaHI3MIB y Jep>KaBHI 1 MyHIIIUNAIbHI CTPYKTYPH YIIPABIIHHS.

CnucoK BUKOPUCTAHUX JHKEPEN:

1. Bacunenko [. A. AaMiHICTpaTUBHO-JIep>)KaBHE  YIIPaBIiHHSA B  KpaiHax
3axony: CIIA, BemukoOpuranis, ®pannis, Himeuunna [Tekcr] : HaBy. moci6. /
I. A. Bacunenko. — M. : Jloroc, 2001. — 200 c.

2. Ckibinpka JI. I. MeHeKMEeHT miAnpueEMHULIBKOT AisiibHOCTI. Kaura 1.
Opranizaris 6i3uecy [Tekcr] : HaBu. mociOnuk. / JI. I. Ckibinpka. — K. : Konmop,
2009. — 896 ¢

3. Oypyns O. A. MeHemxkMeHT y AepkaBHUX opraHizamisx [Tekct] : HaBu.
nocionuk. / O. A. lypyns. — K. : KHEYVY, 2002. — 142 c.
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Mopos E. B.

cinyxaua OPIIY HALY

nipu [Ipe3uneHToBi Ykpainu

KepiBHuk: k.nepx.ynp., noi. ITipoxxenko H. B.

CTPATEI'TYHE YIIPABJIIHHS B JIAJIbHOCTI
OPI'AHIB ITYBJITYHOI BJIAIA

Ha cyudacHOoMy eTami COLIQJIBHO-TIONITUYHOTO Ta EKOHOMIYHOTO PO3BUTKY
VYkpainu 0co0JIMBOrO 3HAUEHHS HAOyBa€ BIPOBAKEHHSI CTPATErTYHOTO yIpPaBIIIHHS
B yci chepH CyCHnuIbHOTO KUTTA. Opranizaiiis AisJIbHOCTI OpraHiB myOJIIYHOI Baau
Ha Takii OCHOBI CIPHUATHUME PO3IIMPEHHIO ii (PYHKIIOHATLHUX MapaMeTpiB Ta
e(eKTUBHOCTI peaii3auii MOKJIAJeHUX Ha HEl MOBHOBAXKEHb, IO TapaHTyBaTUME
cTaOUTi3aIliiHU PO3BUTOK JIepKaBH Ta Oyle 3alopyKol ONTHMI3AIlli CHCTEMH
Jep>KaBHOTO yIpaBiiHHS 3arajoM. Ha mgaHoMy eTami pO3BUTKY CTpaTerivyHe
yOpaBIiHHS B opraHax myOidiyHOI Biagu YKpaiHM € Bce e HEeJO0CTaTHbO
JOCITIKEHOI0 c(heporo B HAYIIl AEPKaBHOTO YIIPaBJIiHHS.

CyTTeBy yBary mnpoOiieMaM CTpaTeTidyHOTO YIMPABIIHHSI Yy CBOIX IIparsx
OPUAUISIOTE HAcTymHI 3apyOikHi BueHi: [. AHcodd, X. Apenna, L. Apcraiin,
JI. briopnana, JI. JIx. Koen, H. Partiuepi, B. Paxya, M. Pirrep, k. Pobeprtcon,
A. JIx. Ctpuknena, A. Takapani, A. Tommcon, Y. Tummi Tta 1H. OKpeMi acleKTH
CTPATETIYHOTO YMPABIIHHS PO3TISAAIACS y TPAMSX TAKUX BITYU3HIHUX YUCHUX:
O. Bixancekuii, O. Iraarenko, A. Kidanos, M. Kim, B. Kas3eB Ta 1H.

Taki 03HaKM CTPATEriYHOIO YINPAaBIIHHA, SK-OT: THYYKICTh pearyBaHHA Ha
30BHIIIHI BIUIMBH, CBOEYACHICTh aJamnTailii J0 BHUKIWKIB 330BHI, 3100YyTTs
KOHKYPEHTHUX [epeBar, 3JaTHICTb BIANOBIJATH MOTpedaM CHOXKHUBAYIB Y
JIOBIOCTPOKOBIHM MEPCIEKTUBI, € TIOXITHUMHU BiJl PUC JIEP>KABHOTO YIPABIIHHSA TOMY,
10 JIepKaBHE YIPABIIHHSI — II€ HIJIECIPSIMOBAHUIN OpraHi3alliiHuN Ta PeryIiordnii
BILJIUB JIEPKaBU Ha CTaH 1 PO3BUTOK CYCHIJIBHUX MPOIECIB, CBIJOMICTh, TOBEIIHKY Ta
TISITBHICTH 0COOM 1 TPOMaITHUHA 3 METOIO JIOCSTHEHHS IIIeH Ta peami3amii QyHKIIii
nepkaBu, BimoOpakeHMX y KOHCTHTYHIT Ta 3aKOHOZABYMX aKTaxX, HUIIXOM
3aMpOBAKEHHS JIEPKABHOI TIOJITUKH, BHPOOJICHOT TOJITUYHOK CHCTEMOIO Ta
3aKOHOJIAaBUO 3aKPIIJICHOT 4Yepe3 AISUIBHICTh OpraHiB Jep>KaBHOI BiaaU, HAIIJICHUX
HEoOX1THOI0 KOMIETeHIIiero [3].

JlocBig 3ampoBaJKEHHS NPUHIMUIIB 1 METOJIB CTPATETIYHOTO YIpPaBIiHHS B
JISUTBHOCT1 CTPYKTYp OpraHiB myOJiyHOI Biaau A03BOJISIE BUAUIMTH TakKi MO3UTUBHI
acneKkTH MOoro BIUIMBY Ha PE3yJIbTATHBHICTH: CTpATEriyHe YINpaBIiHHA mependavae
peaNiCTUYHY MOJIeTb MaHOYyTHIX pe3yJbTaTiB 3 ypaxXyBaHHSM IpPU3HAUYEHHS
oprasizaiii Ta Ja€ 3MOry KOPUTYBAaTH CTpaTerii 3 METOI JOCATHEHHs Hamepen
BU3HAYCHUX I[IJICM; TMpPOIEC CTPATETIYHOTO YIPaBIiHHA 3a0e3mnedye  YiTKe
YCBITOMJICHHSI TIUJIEH JISUTBHOCTI OpraHizamii Ta i1 CTPYKTYpHUX TMIIPO3ALIIB
VOPABTIHIIMA BCIX OpraHi3alifHUX pIBHIB 1 TMIJBUIIYE MOTHBAIIO IXHBOI
TISTIBHOCTI; IUTL  JISUTBHOCTI OpraHizaifii MOAUISIOTBCSA Ha BIAMOBLIHI I,
3aBAaHHS Ta (YHKIII KOHKPETHUX CTPYKTYPHHMX OJMHUIIb OpraHi3allii; cTpaTeriyde
VOpaBIIHHS CIpUS€ TOCWICHHIO 3B’S3KIB MK OpraHi3ami€l0 Ta 30BHINIHIM
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CEpeIOBUILIEM, MDK CTPYKTYPHHUMH MIAPO3JIIaMH caMoi oOprasizailii, MOJIMIIYye
BHYTPIIIHIO  KOOPJMHALIK  JISJIBHOCTI, KOHKPETHU3Y€  3aBJAHHSA  KOXKHOIO
CTPYKTYPHOT'O MIAPO3AUTY OpraHizailii, KOXXHOTO TMpalliBHUKA, CTUMYJIOE iX 0
KOOTIEPATUBHOTO MIJXO0y Y BHUPIIIEHHI IPOOJIeM, Ja€ 3MOTY IHTETPYBATH MOBEIIHKY
IHIUBIYYMIB 1 KOJIEKTHBIB Yy CEpEAMHI OpraHi3alii; cTpaTeriuHe YNpaBIiHHA
CHOpsIMOBaHE Ha IIJBUILIEHHSA SKOCTI YNPAaBIIHCHKUX PIllIEHb, IO 3YMOBJIEHO
BCEOIUHMM aHaJII30M 1 BpaxyBaHHSM 3HAYHOI KUIBKOCTI peJIeBAaHTHHX (PaKTOpIB 1
aNbTepHATHUBHUX BapiaHTIB PO3BUTKY; 3abe3meuye 3AaTHICTb O 3MiH; CTUMYJIIIOE
YIOPaBIiHIIB 0 PI3HOMAHITHUX OOTPYHTOBAaHUX HOBaIlii; mependadae GpopmyBaHHS
MiXOMAIB, 110 OPIEHTYIOThCS Ha TOIIYK MEpeBar BijJ 30BHIIIHIX BIUJIMBIB, a HE Ha
TpaJuLIAHI 3aXMCHI pEaKIlii; CTpaTeriyHe YMpaBiiHHA 3abe3meuye palioHaIbHE
BUKOPUCTAHHS pecypciB [2].

BukopucranHs HUX4Ye HaBEJEHOI METOJOJIOTIi B OpraHax MyOJiYHOI Biaau
cnpusTUME e(EeKTHUBHIN peamizaili MOKIaJeHUX Ha HEi TOBHOBaXKEHb, a CaMe:
BU3HAYECHHS METH JISJIBHOCTI (Micil) OpraHy; OIIIHIOBaHHS YMOB 1 (aKkTOpiB
30BHILIIHBOTO  CEPENOBHUINA;  IMPOBENEHHS  LIIbOBOTO,  (YHKI[IOHAJIBHOTO,
OpraHizaiiifHoro Ta pecypcHoOro aHami3y AisUIbHOCTI OpraHy; (popMytoBaHHS IiJIeH
Ta CTparerii, a TaKoX iX peani3amisi 3 OJHOYAaCHHUM MOHITOPHUHTOM; OIlIHKa
JOCSATHEeHHS pe3yJsbTaTiB [1].

[Ipouiecu QopmyBaHHsS Ta 3aKpilJICHHS JCp>KaBHOI TOJITUKH, 30Kpema
€KOHOMIYHOi, B OCHOBHOMY IMPOXOJATh y CTPYKTypax MAEpKaBHOTO amapary —
OpraHax JepaBHOI BIagl — Ta BUKOHYIOTHCS JE€p>KaBHUMH cIy>kOoBisimu. Lle
BHMarae BHCOKOTo Mpo(ecioHaai3My BiJl MPalIBHUKIB OpPraHiB AEp:KaBHOI BIAIX Ta
MICIIEBOTO CaMOBPSIyBaHHS, & TAKO)X HOPMATUBHOTO BPETYIIOBAHHS MPOIECYaTbHIX
pernameHTiB  (GOpPMYyBaHHsI, 3aKpiIUICHHS Ta peanizallii MOJO0XKEeHb JAEp:KaBHOI
MIOJTITUKH.

B ymoBax TpanchopmarliiiiHoro mepiogy peaizailis Aep>KaBHOI MOJITUKHU
VYkpainu, 30kpemMa eKOHOMIYHO1, BUMArae 3Ha4uHO OUIBIIOTO BILTUBY 3 OOKY JeprKaBH,
HIXK y KpaiHax 31 CTaJOol PUHKOBOIO €KOHOMIKOIO. DYHKINIT JepKaBH, 111, 3aX0/IH,
3aco0u, METO/IM, TEXHOJIOTIT TOIIO 3 peami3allli MOJITUKH MOCTIMHO nepe0yBalTh Yy
JTUHAMIIT, 110 Ma€ CyIPOBOJIKYBATHCS aJCKBaTHUMHM, a B IIIJIOMY BHUIICPEIKAIOUUMHU
3MIHAMU ITBOBUX, PYHKIIOHAIBHUX, CTPYKTYPHUX, CJIEMEHTHUX, KOMYHIKAIIIHUX,
YIOPABIIHCHKUX TPOIIECYaTbHUX HACTAHOB JEP>KaBHOTO amapaTry Ta JAep>KaBHOI
CITYKOHU.

Crmcok BHUKOPHUCTAHUX JHKCPCII:

1. Bunokypos B. A. Opranuzanusi crpareruueckoro ympasienus [Tekcr] /
B. A. BunokypoB. — M.: LleHTp 3KkOHOMUKM U MapkeTuHra, 2006. — 456 c.

2. Buxanckuit O. C. Crparernueckoe ymnpasienue [Tekct]| : yuebH. /
O. C. Buxaunckuit. — M.: I'apaapuxu, 2000. — 296 c.

3. Crpareriuaunii mMenemxmenT [Tekcr]| : miapyunuk / I. M. [lucapeBchbkui,
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PO3POBKA MOJIEJII MAPKETUHI' OBOI CTPATETII

B yMmoBax pHHKOBOI €KOHOMIKH Ui TOro, 00 MIAMPUEMCTBO OYyI0
KOHKYPEHTO3JJaTHUM, CJIJI TOJOJIATH PAJ XapaKTepHUX MpoOIeM, sKi 3aBa)KaloTh
Horo QpyHKIIIOHYBaHHIO.

J1o HUX BITHOCSTHCS:

- BIICYTHICTh (DiHAHCOBUX KOINTIB JJI TOTO, MO0 BUPIIIMTH JTOBTOCTPOKOBI
3aBJIaHHS;

- BIZICYTHICTh OO0 ’€KTUBHOTO DIBHS OIIIHIOBaHHA (DaKTOpiB Makpo- Ta
MIKpOCEpeI0BUIIIA;

- HeJIOCTaTHIM 00’ eM 1H(MOpMaIliT TPO PUHOK;

- BIJICYTHICTb KBaJIi(hiIKOBaHUX CIIEI1aIICTIB — MapKETOJIOT1B;

- HEOOX1IHICTh MOAM(IKAII OpraHi3alliiHuX CTPYKTYp, SKI HE CYMICHI 3
norpedaMu pUHKY Ta chOPMOBAHUMU MIPOTpaMaMu CTPATETIYHOTO PO3BUTKY;

- HEOOX1/IHICTh TIEPEOPIEHTYBAHHS BUPOOHUIITBA 3TiJIHO BUMOTaM PUHKY (Ta
MOIIYK HOBUX Ta PO3IMIMPEHHS BXKE ICHYIOUMX PHUHKIB 30yTy, PO3MIMPEHHA
ACOPTUMEHTY 1 HOMEHKJIATypH, BIPOBA/I)KEHHS HOBUX TOBApIB).

«CTpareriyHuii MapKeTUHI — 1€ MOCTIMHUNA CUCTEMAaTUYHUHN aHali3 notped
PHUHKY, 110 Ja€ MiAIPUEMCTBY 3MOTY PO3poOIsATH eeKTUBHI TOBAPH, SIKi MPU3HAYCHI
JUTSI KOHKPETHUX TPYI CIIOKUBAYiB 1 MAlOTh BJIIACTHBOCTI, IO BIPI3HAIOTH iX BiA
TOBapiB-KOHKYPEHTIB 1 TOMY CTBOPIOIOTh BHPOOHHKOBI CTIHKYy KOHKYPEHTHY
nepesary» [1, ¢. 193].

B ymoBax po3poOku Ta OOIpyHTYyBaHHI MOJI€JI MapKETHMHIOBOI CTpaTerii
ICTOTHY JIOTIOMOTY MEHeKepy Hamae kiacudikamis crparerid. Cucrema
IHCTPYMEHTIB OIIIHKA Ta aHali3y AOLIILHOCTI Ta OOTPYHTOBYBaHHsS BUOOpY OyIib-
SKOT CTpaTerii € TIOCUTh PI3HOMAHITHOIO.

Mopnenbs MapkeTHHTOBOI cTpaterii Bkitodae BukopuctanuHs SWOT-anamizy,
STEP-ananizy, SPACE-ananizy, mogemni I[Toptepa.

Jns  anamizy moniB  Oi3Hecy: JOLIJIBHO BUKOPHCTOBYBATH — MATPHIIIO
«MpUBAOIUBICTH-KOHKYPEHTOCIIPOMOKHICTBY, MATPUIIIO «3POCTAHHS/YaCTKA PUHKYY,
monenb  «Shell»y, Marpumo Ancodda, TpumipHy cxemy AOess, MaTPHUIIO
KOHKYPEHTHOTO MPOQLITIO.

«Haituacriie ykpaiHCbKMMU TAIPUEMCTBAMU BUKOPUCTOBYIOTHCS MPU BUOODPI
BU3HA4YEHOI cTparerii Taki meroau, ik SWOT-anani3, anani3 nojiB 6i3Hecy ¥ Mozeni
[Toprepa, matpurist Aucodday» [2]. Tak sik B OCHOBHOMY MU BUBYAEMO Ta aHATI3YEMO
TOPTOBEIBHI MIAMPUEMCTBA, TO IS (POPMyBaHHS MOJENl MApKETHHTOBOI CTpaTerii
JIOIITBHO BUKOPUCTOBYBATH MaTpuilio Tomrcona-CTpikieH a.

BpaxoByroun BUKOpPUCTaHHS BUINIE3a3HAYECHUX METOIIB, MATPHUIlh Ta aHAI3IB,
MEHE/KEep MOBMHEH ONTHMI3yBaTH 3YyCHJLIS 1 B 3aJ€KHOCTI BiJl BHYTPIIIHIX Ta
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30BHIIIHIX (DaKTOPIB BIUIMBY OO’ €KTUBHO Ta €(PEKTUBHO BU3HAUUTH MAPKETHHTOBY
CTpaTerito MmanpueEMCTBA.

[Mpesunent CIHA [yait [eBin «Alik» Eizenxayep ckazaB: «Plans are
worthless, but planning is everythingy» [3].

S 3rogHa 3 UM TBEP/UKEHHSM, aPK€ B CYYaCHHUX PHHKOBHX YMOBax
MIJNPUEMCTBA, SK 1 Ha BiiHI, OOPIOTHCS 3a BW)KMBAHHS Ta 301IbIICHHS 3aiiMaHOl
YaCTKW HA PUHKY, [0 MOXJIMBO TUIbKH PO3POOMBIIM BIACHY MOJIENb CTPATErTYHOTO
MapKeTHHTYy. BracHoi, TOMy 1110 MU TOBHHHI PO3YMITH, 1[0 HE MOXKE ICHYBaTH OJHA
€IWHA, CTaHAApTHA MOJENbh, TNPUHHATHA I Oyab-skoi ¢ipmu. lle mpomec
B3a€MOY3TOPKEHHSI MAPKETUHIOBOTO MIKCY (TOBapy, L1HHU, 30yTy Ta IPOCYBAaHHS).

JlouinpHO OyJe TMPUBECTH MPHUKIAIM MAPKETHMHTOBHX CTPATEriil HACTYMHHX
¢GipM-BupoOHUKIB Ha puHKY aBTomokpumok — Uniroyal Tire, Goodyear Tire &
Rubber Co, Michelin.

dipma Uniroyal Tire BukopucTtoBye crpaterito auBepcudikariii. [{lum BoHa
HAMaraeTbCsi 3MEHIIUTH 3aJEXKHICTh Bl PUHKY Ha SKOMY JIOMIHYIOTh
ABTOTMOKPHIIIKK, BOHA BUPOOJISIE XIMIKATH, SIKI BUKOPUCTOBYIOTHCS B CLIBCHKOMY
rOCIOJapCTBl Ta CHHTETUUHUX MaTepialiax.

MapxkerunroBa ctpateris Goodyear Tire & Rubber Co monsrae y BkiamanHi
BEJIMKOI KIUJIBKOCTI KOIITIB Yy IUIbOBUM PHHOK, HE 3BaXAlOYM HA BEIIUKY
KoHKypeHIlito. ®dipma € cBiToBUM JigepoM Ha puHKy. Crpareris mnependoadae
MIATPUMAaHHS pUHKOBOTO JifepcTBa. ToMy BOHA 1HBECTY€ IJIaH MOJEpHI3alli Ta Mae
Ha METI 3HIKCHHS BUTPAT Ta ITiIBUIICHHS SIKOCTI aBTOTIOKPHIIIOK, & TAKOX 3HIKCHHS
BUTpAT, TOB’SI3aHUX 3 TMPUBEPHEHHSM YyBaru IWIEPIB Ta CIOXKUBAYiB /O CBOIX
TOBapIB.

BuHaxiqHHKOM HAWOUIBII TPUBKKX Ta CTidKKX aBTonmokpumiok € Michelin. I
¢ipma BropoBaguia crparerito audepenuianii. Bona 3acHoBaHa Ha ToMy, 0100
3pOOUTH HAMOUIBII SKICHUN TOBap Uil JOCSATHEHHS MapKeTHMHTOBUX Iieil. ToOTo
CTBOpHJIA IMIJIPK BUPOOHMKA HAMOLIBII SIKICHUX TOBApiB HA PUHKY.

Hapeneni mnpuknagm € TOKa3HUKOM JIOCATHEGHHS OJHIET METH, aje
BUKOPHUCTAHHS PI3HUX MAPKETUHTOBUX CTPATETIM.

OTxe, BeNMKY yBary MOTPiOHO MPUILISATA MAapKETUHTOBINA CKIIQOBIH, sKa €
0a30BOI0 JJIs pealtizallii crpaTerii manprueMcTBa. Po3ropHyBim eheKTUBHY peKiIamy
Ta pO3pOOUBIIM TIOTYXHY CHUCTEMY I[IHOYTBOPEHHS, MIJMPUEMCTBO JOCSTHE
MOCTaBJIEHOI METH BIIHOCHO 0a)KaHOTO JOXOAY Ta 00CATY BUIYCKY TOBApIB.

Crnucok BUKOPUCTAHUX JHKEPEN:
1. CnankeBuu B. I1. CtpaTteriyauii MeHePKMEHT opraHizaiiii [Tekct] : HaBd.

noci6H. / B. I1. Cnaakesuu. — K. : Ilepconan, 2008. — 496 c.
2. Pezenent K. TeopeTtnuni miaxomu 10 po3pOOKH MapKETHHIOBOI MOJEII

cTpareriyHoro ympaniinus [Enexkrponnuit pecype] / Karepuna Pesenent. — Pexum
noctymy : http://www.science-community.org/ru/node/3656. — Ha3Ba 3 expany.
3. Dwight D. Eisenhower [Electronic resource]. — Access mode

http://en.wikiquote.org/wiki/Dwight_D._Eisenhower. — Title from screen.
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[TaBnenko K. C.

cryneHTka O1ecbKoro Jep:KaBHOTO
arpapHOTO YHIBEpCUTETY
KepiBnuk: acuc. Jlesina M. O.

_ IIVTAHYBAHHAA PEKJAMHOI JISIJIBHOCTI )
AT « TAIPOBCBKE» OBIAIOIIOJBbCBKOI'O P-HY OAECBKOI OBJI.

B cydacHuX yMOBax MiHJIMBOTO PUHKOBOTO CEPEIOBHINA, PEKIaMHa JiSTbHICTh
B arpaphiii cdepi Ha6yBae 0COONMMBOTO 3HA4YeHHSA. MOXKIUBICTh BHTITHO
NPe3eHTYBATH OPOAYKIII0O HAa PHUHKY 3a0e3rneuye TOBapOBI/Ip06HI/IKaM cTanui
PO3BUTOK, IMABHUINYE iXHIO KOHKYPEHTOCIIPOMOJXKHICTH 1 PO3IIMPIOE PUHKOBI
MOJIUBOCTI. Uepe3 3HaUHy HACUYCHICTh CITOKMBYOTO PUHKY TOBApaMH 1 MOCITyTaMH
peKsiaMHa po0OoTa BIAPIZHAETHCS LITUM PAIOM CIENU(PIYHUX PUC, 3HAHHS Ta OOJIK
SAKUX JI03BOJISIE€ aKTUBIZYBATH MPOIEC MPOJIaXKy, CTUMYJIOBATH Pealli3allilo OKpEeMHUX
TOBapiB, PAIIOHAJII3YBATH MPOIEC OOCIYrOBYBaHHS MOKYIIIIB 32 PaXyHOK BCIX HOTo
ckiIanoBuX. «PexiiaMHa JisiIbHICTh — € OQHHUM 3 HaWBaKJIMBIIINX BUJIB IISJIBHOCTI,
3a J0MOMOTOI0 sikoro ¢ipma mnepenae iH(opmalio, NEPEeKOHYIOUY CIIOXKHUBaya B
JOIITBHOCTI TpUa0aHHs 11 ToBapy» [2].

[IpoBiBIIM BiIacHe AOCHIHKEHHS, OyJI0 BHUSBICHO, 1[0 OCHOBHUM CETMEHTOM
JUIA peKJIaMHOI1 KOMIIaHii BUHOTpagHOl mpoAyKiii € xinku y Bii 20—34 poku, Ha
eTami JKATTEBOTO IMHKIY — MOJOJa CiM’sl 3 JUTHHOI 10 6 1 OijbIne pokiB, 3
CepeaHIM Ta BUIIIE BiJl CEPEIHHOTO PIBHEM MICAYHUX JOXO/1B B O1eci Ta MPUMICHKUX
perioHax, To0to, mpubauzHo 200 Tuc. ocid.

111 pekinamMu HACTYIIHI:

- peKkaMHui 10Xi7 (3MiHA 30yTy TOBapy, 0OyMOBJIEHa PEKJIAMOIO0 BUHOTPALY);

- pekJlaMHU TPUOYTOK (PI3HUIL MK PEKIaMHUM JOXOJIOM BiJl MPOMYKIIIT
BUHOTPAJapPCTBA 1 BUTpaTaMH Ha peKJIamy);

- iIHpOPMYBaHHS PO COPTH BUHOTPALY;

- (popMyBaHHS MPUXUIBHOCTI O TOPTOBOT MapKHu;

- CTBOpPEHHS IMIJIXKY (ipMHu.

3a3HayMBIIM Ul PEKJIIAMHOI KOMIAHIi, CTa€ 3pPO3yMUINM, III0 OCHOBHOIO
MeToro pexiamuoi gisibHOCTI B AT «TaipoBchke» € ctumyntoBanHs 30yTy. Jlis
TOr0, MO0 30UIBIIMTH OOCITM NPOJAXy NPOAYKIIi, Ha MIANPUEMCTBI Mae OyTH
po3po0ieHa cuctemMa KoMyHikauiii 3rigno 3 mogemtto AIDA. Ilpu po3po6iii cTparerii
pEKJIaMHO1 KammaHii HeoOXiJHO He 3a0yBaTH HE TUIbKM MpO i1 LI, ane W mpo
MO>KJIMBOCTI TOCMOJapcTBa B 00siacTi (piHAHCYBaHHS PEKJIIAMHOI KOMIaHii, TOOTO
PO3pPOOKHU PEKIIAMHOTO OIOJIKETY.

«IcHye mymka, 1m0 yuM OUTbLIE MIANPUEMCTBO BUTpAvae rpolIieil Ha peKiiamy,
TUM OuThIUi MpuUOYTOK Bin Hel. Ase 1ie He Tak. HeoOXimHO BiAIITOBXYBATHCH Bijl
MOJKJIMBOCTEH (ipMu 1 HEOOXIAHOCTI B pexiami» [1, c. 28].

Hnst  arpaproro mignpuemctBa I  «TaipoBchke», MH  BBakaeMo
aKTyaJlbHUM METOJ] BH3HA4YeHHS OIO/DKETY y BIJICOTKAX JI0 CyMH MPOJAXKIB
(moroynnx abo odviKyBaHWX) abo0 a0 IHW ToBapy. Po3paxyHOK y BiJICOTKax [0
o0csATy MpoJaxiB O3HAYaE, 1[0 CyMa aCUTHYBaHb Ha CTUMYJIIOBaHHs Oy/ie MIBUALLIE 32
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BCE 3MIHIOBATHCh, 3QJIEKHO BiJ TOro, mo (ipmMa «moxke cobi mo3BoiuTm». Lle €
oHUM 3 (haKTOPiB TOrO, YOMY JJIsl HAC € aKTyaJIbHUM caMme Iieil metoz. bromker 3a
METOJIOM «Y BiJICOTKaX JI0 CyMH MPOJIAXKY» PO3PAXOBYETHCS 3a (HOPMYJIIOIO:

BPEK = I’II[ * K, (1)

ne, YJ— uuctuit qoxia (BUpydKa) Bija peasizallli mpoayKIlii;
K — koediuienT, sikuil BKa3ye Ha B1ICOTOK BiJl YUCTOTO JAOXOY.

«3BHuaiiHO pexnmamHuil Oromker ckimamae Big 1,5% no 3% Bim 3arampHOTO
o0csary mpomaxiB Juisi mpomucioBux ToBapiB 1 Bim 15% mo 30% Bim 3arampHOTO
00CATY MPOJaXIB JUIA CIOXHBYMX ToBapiB» [3, c¢.11]. Jlug pexiaamMHOI JTisIIbHOCTI
BUKOPUCTAEMO HAIMEHIINI BIJICOTOK JIJISl CHOKUBYMX ToBapiB — 15%.

BpaxoByroun Bce BuIeckasaHe, OJpKeT pekigaMHoi kommanii gt JITJT
«TaipoBceke» Oyjie CKllaaTu:

Bpex = 4J1 * 0,15 =487 * 0,15 = 73 tuc. rpH. (2)

JI1st mpoBeIeHHsT PeKIaMHOI AiSUTBHOCTI OyJI0 3alpOIOHOBAHO 1 PO3paXxOBaHO
e(eKTUBHICTh HACTYITHUX 3aCO0IB PEKJIaMH: y4acTh y BHUCTaBKax Ta spMapKax, siKy
MU MJICWJIMMO peKyiamMoro Ha paaio. CKOpUCTaeMOCS TaKOX I[HTepHET-peKiIamoro,
30BHIIIHBOIO PEKJIAMOI0 Yy BUIUISAL OIr-00pAy Ta MPOBEACHHSM EKCKypcid 3a
porpaMor0 « BUHOTpaTHUN TYypU3M».

Jns Bunorpany HIIJAIT «TaipoBcbke» Oyio po3poOdeHO KiubKa BapiaHTIB
CJIOTaHIB Ta OO0paHO HAMAOUUIBHIMMH, a caMme «SIKIo Xo4em TH CMadyHOTo
BUHOTpaidy, 3aBiTail g0 Hamoro «TaipoBcekkoro» camay». B moegHaHHI 3 clOTaHOM
Oys10 po3po0JIEHO 3BEpHEHHS Ha pajio, [HTepHeT-pekiiaMy, pekiiaMy Ha Oir-0op/i Ta
porpamy eKCKypcii.

BrpoBakeHHsT 3ampoIlOHOBAHMX 3aXOMIB Iepeadadyae J0AaTKOBI BHUTPaTH
PO3MipoM 72 THUC. TPH., TOPAT 3 TUM €PeKTOM Oy/ie OTpUMaHHS JOJATKOBOTO TOXOIY
B po3mipi 130 Tuc. TpH. 3aBAsSKKA peKIaMHOI MisIbHOCTI uuctuil npudytok AITAT
«TaipoBcbkey» y 2015 p. moBuHEH 3pocTd Ha 58 THUC. TPH., IO € MiJICTABOIO IS
3aCTOCYBaHHS PEKJIAMHO1 AISUTHHOCTI Ha T MPUEMCTBI.

Cnucok BUKOPUCTAHUX JHKEPEN:

1. T'yneraii b. B. CyvacHuii cran pexiamHoro puHky Ykpaiau [Tekcr]| /
b. B. I'ynpraii / Mapketunr B Ykpaini. — 2009. — Ne 6. — C. 28—32.

2.303ynéB A. B. MapKeTUHroBbl€ HUCCJIEIOBAHUS: TEOPHS, METOHOJIOTHUS
[Tekct] / A. B. 3o3ynés, C. JI. ConnueB. — M. : Peibapu. — K. : 3nanns, 2008. —
643 c.

3. ®ecyn M. M. Po3poOka pekiiaMHO1 KaMIiaHii it HOBOro KOHbsIKY [Tekct] /

M. M. ®ecyn, 1. B. €pmonenko / DkxoHOMHYEeCKHE HayKu. MapKeTUHT W
MmeHemkMenT. — 2012, — Ne 6 — C. 11—13.
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KepiBuuk: norir., k.e.H. CmupHoBa H. B.

EKCITPEC-JIATHOCTHUKA KPU30BOI'O CTAHY AI'PAPHUX
®OPMYBAHb B YMOBAX MAKPOEKOHOMIYHOI HECTABLJIBHOCTI

JlisSIbHICTD MiMPUEMCTB B YMOBaX PUHKY 3aBXK/IU MOB’s13aHA 3 PAIOM PU3HUKIB.
[ 0co6HBO 11€ CTOCYETHCS YKPAiHCHKUX arpapiiB, SKi Ha TaHWUN 4ac (PyHKI[IOHYIOTH B
yMOBax  MOJITUYHOI  Ta  MakpoeKOHOMiuHOi  HectalinpbHOCTi.  Husbka
MJIATOCIPOMOXKHICTh  CUTBCHKOTOCMOJAPCHKUX ~ BHUPOOHUKIB ~ Ta  HACEJCHHS,
HEJOCTaTHS PO3BUHEHICTh arpapHOro PUHKY CTaJIl OCHOBHOIO MPUYHHOIO iX TSHKKOTO
cTaHy Ta TmepeOyBaHHA Ha Mexl OaHkpyTcTBa. Pizke 30inbIneHHS O0OCATIB
KPEIUTOPCHKOI 3a00pPTOBaHOCTI, HECTaya BJIACHUX OOOPOTHHX KOIITIB 1 3POCTaHHS
30UTKOBOCTI BHUPOOHHUIITBA CIPUYMHEHI HacaMIiepel] HU3BKOI e(EKTUBHICTIO
YIOPaBIiHHS Ta MOTPEOYIOTh HEBIIKJIAJIHUX HAYKOBO OOIPYHTOBAHUX AHTUKPHU30BUX
3axoniB. Came TOMy BHHHKJIA TOoTpeda y (OpMyBaHHI EKCIIpEC-A1arHOCTUKU
Kpu3zoBoro crany. OriHka Kpu3oBuX (akTopiB (IHAHCOBOTO PO3BUTKY Ta
IPOTHO3YBaHHSI MOKJIMBOTO OAaHKPYTCTBA MIAMPUEMCTBA MOBHUHHA 31MCHIOBATHUCH
3a/10BTO JI0 MPOSIBY MUOTO SIBHUX O3HAK.

barato nmocnimkeHb 3apyOlKHMX BUYEHHUX HPHUCBIYEHO MPOTHO3YBAHHIO
KPU30BOTO CTaHy HiANMpueMCTB. byapb-ika Meronumka €, TO CYTi, METOAUKOIO
MPOTHO3YBaHHs OaHKpyTCcTBA. HalOUIbIl BIIOMUMHU METOJaMHU 1HTETPaIbHOI OI[IHKHU
€: Moziesib AnbT™MaHa; Mozenb Pomana Jlica (17151 OLIHKMA (pIHAHCOBOT'O CTaHY); METOJT
peritunroBoi ouinku P. C. Caitgpymina Ta I'.I'. KagukoBa; R-monmens mnporHosy
pU3MKy OaHKpYTCTBa; MporHo3Ha mojaenb Tadduepa; momens dDynmepa; MOIEHIb
Copinreiita; cucrema Tmoka3HuKiB Y. biBepa; wmomens UYeccepa; Mogenb
K. lenanana tomo. Bkazani mozeni po3poOieHi g aHanizy (piHaHCOBOTO CTaHY
BIJIMOBITHO JIO yYMOB PHUHKIB 1 JOCHTh TOYHO TMPOTHO3YIOTh (DiHAHCOBHUM CTaH
3axiIHUX KoMMaHii [2].

Omxe, B 3aJe)KHOCTI BIJ IUJIEH Ta METOAIB 3OIHMCHEHHS JlarHOCTHKA
OaHKpyTCTBa MIAMPUEMCTBA TOJUISETHCS HA JBI OCHOBHI CHCTEMHU: EKCIpec-
JlarHoCTMKa Ta (yHIaMEHTaldbHA [1arHOCTHKAa OaHKpyTcTBa. Take po3yMIHHS
NICBHUM YUHOM c(opMyBajocs Ha ocHOBI npais ipod. 1. O. bnanka [1, c. 474, sxwuii
NEepIIMM 3alpONOHYBAaB BUAUISATH Yy CKJIAAl JIIarHOCTUYHOIO JOCHIPKCHHSI TIEBHI
migcucTeMu. JlaHUM BYCHHM IIEpPIIMM 3alpoIllOHOBaHA METOAMKA 3iHCHEHHS
IPOIIeCy eKCIpec-AiarHOCTUKN OaHKPYTCTBA, IKUW BKITIOYae psij eramis [1, ¢. 501]:

1. BuzHaueHHs1 00’€KTIB CIOCTEPEKEHHSI «KPU30BOTO TMOJs». ABTOP BUILISE
Taki OCHOBHI 00 ’€KTH: YUCTHH TPOIIOBUYN TOTIK; PUHKOBA BapTICTh IMIANPUEMCTBA;
CKJIaJ] 1 CTPYKTypa aKTHUBIB, KalliTaly, BUTpaT 1 3000B’s3aHb 3a CTPOKAMH
MoTalleHHs; KUTbKICTh orepariiid y 30H1 BUCOKOTO pu3uky [1, c. 502].

2. DopMyBaHHS CHUCTEMHU IHIUKATOPIB OIIIHKK 3arpo3u  OaHKPYTCTBa
MIIIPUEMCTBA 10 KOXXKHOMY O0’€KTY CIIOCTEPEKEHHSI «KPHU30BOTO TOJIs». Buenwmii
JUTATH X Ha 00’ €MHI 1 CTPYKTYpHI.
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3. AHani3 OKpeMHX CTOPIH KPU30BOrO (hiHAHCOBOTO PO3BUTKY MIAIMPHUEMCTBA,
3/11MCHIOBAHUN CTaHJAPTHUMH METOIAMHU.

4, TlonepenHs oIiHKa MacIITa0iB KPU30BOTO CTaHy MIiANPHEMCTBA. ABTOPOM
BUOKPEMJICHO TPH MPUHIIMIIOBUX XapAaKTEPUCTUKH: JIeTKa, rTOoKka ¢iHaHCOBA KpU3a
Ta (piHaHCOBaA KaTacTpoda.

Excnpec-aiarnocTuka 0aHKpYTCTBA XapaKTEPU3y€E CUCTEMY PETYIISIPHOL OIIHKH
KpU30BUX IMapaMeTpiB (piHAHCOBOTO PO3BUTKY MIANPHEMCTBA, sKa 3AIHCHIOETHCA Ha
06a3i gaHux Horo (¢iHAHCOBOrOo OONIKY 3a CTaHAAPTHUM  aJTOPUTMOM
anamizy [1, c. 501]. IToka3Huku ekcrpec-aiarHOCTHKU PO3PaXOBYIOTHCS Ha IMiJCTaBi
3aTBepKeHUX  (opM  (IHAHCOBOI, CTATUCTUYHOI Ta TIOJATKOBOi 3BITHOCTI
nignpueMcTB. Lli MOKa3HMKHM MOXYyTh OYTHM IIBHAKO pPO3paXxOBaHI CTOPOHHIM
JOCTITHUKOM (OpTaHOM JEpKaBHOTO KOHTPOJIIO, KPEAUTOPAaMH, apTHEPAMHU TOIIIO).
VY cknaal TOKa3HUKIB EKCIpec-AIarHOCTUKM 3aJIeKHO BIJT BHJAY 3BITHOCTI, IO
BUKOPHUCTOBYIOThCH, MOXKHA BUOKPEMUTHU HACTYTIHI aHATITUYHI
migcucremu [3, c. 149]:

- TMOKa3HUKH, SIKI PO3PaXOBYIOThCS IIOKBAPTAIBLHO Ta 3a MIJICYMKaMH POKY
BUKJIFOYHO Ha 0a31 JaHuX (piHaHCOBOI 3BITHOCTI;

- MOKAa3HUKH, PO3PAXYHOK SKUX 0a3y€eThCs HA CHUILHOMY BUKOPUCTaHH1 (hopM
(d1HaHCOBOI Ta CTATUCTUYHOI 3BITHOCTI, 30KpeMa ¢.Ne 1-b «3BIT mpo (¢iHaAHCOBI
pe3ynbTaTH, 1e0ITOPChKY Ta KPEIUTOPChKY 3a00PTOBaHICThY (MICAYHA);

- IOKA3HUKH, K1 PO3PaXOBYIOThCS Ha 0a31 MOJaTKOBOT 3BITHOCTI.

[Ipore, KIIO BUKOPUCTAHHS MEXaHI3MY aHTUKPHU30BOTO YIIPaBIiHHS Ta oOpaHa
METO/JMKA OI[IHKH HOro e(peKTUBHOCTI B arpapHUX MIANPUEMCTBAX HE BHUPILIUIH
CBOIX 3aBJaHb a00 SIKIIO 32 HACIIAKAMHU J1arHOCTUKH OYB 3p00JIEHHII BUCHOBOK PO
HE3/IaTHICTh BUXOAY 3 KPU30BOI'0 CTaHY 3a PaXyHOK MOOUTI3alii TUIbKA BHYTPIIIHIX
pe3epBiB, MIANPUEMCTBO Ma€ HArojy BAATUCS JI0 caHallMHUX 3axojiB. Came Tomy
pO3po0OKa KOHIICHIIIT IMOI0TaHHST KPU3W Ma€ BKJIIOUATH B ceOC: KOMIUICKCHUM aHaIIi3
Ta OI[HKY CTaHy MiJNPUEMCTBA; PECTPYKTYPHU3alil0 MIANPUEMCTBA; PO3POOKY
cTpaTerii Mo OCTaTo4yHIM crabimizallii, MoJ0NMaHHI HACTIIKIB KPHU3H, MEPEeXOAy 0
3poctaHHs abo JikBimamii miampuemctsa [1, ¢. 500]. Omxke, mnpu peamizarii
AHTUKPU30BHUX 3aXOMIB arpapHuM (HOpMyBaHHSIM HEOOXI1THO BpaxOBYBaTH BCl eTaIu
npoliecy, crnenudiky arpapHoro BUpOOHUIITBA Ta PEKOMEH/IAIlIT OPraHiB AEPKABHOTO
yrpaBIiHHS Y cepl CIIILCHKOT0 rOCTIOapCTBa, EKOHOMIKHM Ta (hiHAHCIB.

Cnucok BUKOPUCTAHUX JHKEPE:

1. bnank U. A. OcHoBbl ¢uHaHCOBOro MeHemkmentra [Tekcr] : B 2-x T. /
N. A. bnauk. — K. : Huka-Ilentp, 2007. — T. 2 — 624 c.

2. Bacunienko B. O. AHTUKpHU30BE yrpaBTiHHS MiANpUeMCcTBOM [TekcT] : HaBY.
rroci6. / B. O. Bacunenko. — K. : IIVJI, 2003. — 504 c.

3. lllepmaboBa 3. €. AHTUKPHU30BE yMpaBiiHHS mianpueMctBoM [Tekcr] :

Hap4. noci0. / 3. €. lllepmupoBa, B. M. baranekuii, H. /[. 'ermanmieBa; 3a 3ar. pen.
3. €. lllepmmboBoi. — K. : KHEY, 2007. — 680 c.
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KepiBuuk: ct. BuKi. Tomamescbka M. B.

MAPKETHHI'OBI JOCIIKEHHA
SAAK OCHOBA MOBYJIOBU ACOPTUMEHTHOI NOJIITUKH

YrpaBiaiHHS aCOPTUMEHTOM € KIIOYOBUM MOMEHTOM Y JiSTIBHOCTI OYy/1b-sIKOTO
nignpuemctBa. [lo cyTi, camMe acopTUMEHT € TUM €IEeMEHTOM, SKH TOB’s3y€e
MiAIPUEMCTBO 1 PUHOK, Oyaydn OO €KTOM EKOHOMIYHOTO OOMIHy 1 3aco0om
3aJI0BOJICHHS ICHYIOUUX MOTPEO CTIOKUBAUiB.

AcOpTHMEHTHA MOJITHKAa — 1€ CUCTEMa YIpPaBJIiHHSA AaCOPTUMEHTOM TOBapiB
Ha BCIX eTamax iXHbOro PyXy, BIIMOBITHO €KOHOMIYHHM 1 COIIAJIBHUM 3aBIaHHSIM
CYCHIJIbCTBA, B OCHOBI SIKUX MPUCYTHS CYKYITHICTh MPUHIIUIIB 1 MeTOIB [2, ¢. 143].

Axmo B ocHOBY (GOpMyBaHHS aCOPTHUMEHTY TOKJIaJieHa CTpaTteris
MaKCHUMaJIbHOTO MOT0 PO3IMIMPEHHS 1 TOTJIUOJICHHS, TO BOHA NOTpeOye 3HAYHO
OuTbIIMX (DIHAHCOBUX PECYPCIB, aje J03BOJISIE 3alPOINOHYBATH TMOKYIISAM JIyKe
HMIUPOKUI aCOPTUMEHT TOBAPIB.

TakuM 4YWUHOM, OCHOBY PO3BUTKY TOPTOBEJIBHUX MIANPUEMCTB CKJIAJA€
ACOPTUMEHTHA MOJIITHKA.

Ha puc. 1 npoaeMoHCTpOBaHO aCOPTUMEHTHY MOJIITUKY HIAIPUEMCTBA.

CerMeHTalld PHHKY 1 BUSIP LUTHOBIX PHHKOBIX
CETMeHTIB

”

BiBUeHHS BIMOT CTIOATBAYIB 10 TOBAPIB, YIIAKOBIIL,
MeTOIAM IIPOAAKY, CEPBICY, TOCTYTAM.

AcopTHMeHTHA
MOJIITAKA BisHaueHHS HaGopy TOBAPHILX TPYIL, HAIIOLIBIIL
npmpmﬂmm 714 CTIIOAIIBAYLB 1 3a0e3Meuye

eKOHOMIYHO '“(l)'“I&II[BH\ ,I[lH.TIBH](,IB ]'I],I[]'[pIIF MCTBa

7

"

Brdip HaftGUTRIN e)eKTHBHOTO MeTOY (popMyBaHHA
ACOPTHMEHTY 3 YpaxXyBaHHAIM CYUaCHITX TTPIHITIIB

Puc. 1 — AcopTuMeHTHa MOJITHKA TATPUEMCTBA

B ymMoBax puHKY MiIPUEMCTBA BCTAHOBIIOIOTH MPUHIIUIIOBO HOBI BITHOCHHH
3 MapTHEpaMmu, AIIOTh BIACTUBI PUHKOBIM E€KOHOMIIll PETYNISATOPH, BUPOOISIOTHCS
KOMEPIIIHHI PUHITUIIH, IIIECTIPSIMOBAHOI KYTIIBIII-TIPOAaKY TOBApiB.
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MapxkeTtuHroBa AisSUTBHICT B 00JaCTl TUTAHYBAaHHS aCOPTUMEHTY Tiepeadadae
PO3pPOOKY CHCTEMHU 3aXOJiB 1 MPHUHIMIIOBUX IMIJIXOMIB CTPATET1YHOrO0 XapakTepy,
CIpsIMOBaHUX Ha (POpMYBaHHSI KOHKYPEHTOCIPOMOKHOI aCOPTUMEHTHOI MOJIEIII, 110
3abe3reuye CTIHKI O3UIIIT HA PUHKY.

@dopMyBaHHS TOBAPHOTO ACOPTUMEHTY € OJIHOYACHO 1 3ac000M 1 METOIOM
yIOpaBIIiHHS acopTUMEHTOM. [IpaBuibHA acOpTUMEHTHA MOJITHUKA MiANPUEMCTBA —
IIe OCHOBa  CTaOUIBHOCTI,  pEHTAOENBHOCTI 1, SAK  TIJACYMOK,  HOro
KOHKYPEHTOCTIPOMOKHOCTI Ha PHHKY.

AcopTUMEHTHa TOJITHKa OYIyeThCS HAa OCHOBI MAapKETHHTOBHX JOCIIIKEHb
PUHKY 1 CIpHs€ TPHUBEACHHIO Yy BIAMOBIJHICTG MOMUTY 1 MPOIMO3UIlli, BOHA
HaIpaBlieHa Ha pO3pOOKY HAYKOBOT OCHOBU (POPMYBaHHS aCOPTUMEHTY, ONTHMI3aIli 0
HOTO TPYMHOBOi CTPYKTYpH, IO BHMAara€ pO3IMIMPEHHS a00 CKOPOYCHHS KIUTBKOCTI
ACOPTUMEHTHHUX IO3UIIIH, HOr0 TOHOBJIEHHS HA SIKICHO HOB1M OCHOBI.

AcOpTUMEHTHAa TIOJITUKAa 3MIHIOETBCS Yy MIpY 3pOCTaHHS BUPOOHUIITBA
TOBapiB, PO3BUTKY 1 BJIOCKOHAJICHHS PO3JPIOHOI TOPTOBEIBHOI MEPEXi, IMiIBUILICHHS
MaTepialbHOTO 1 KyJIbTYPHOTO PIBHS KUTTS HACEJICHHSI.

AcCOpTUMEHTHa TOJNITUKA — HaWOUIbII BaXJIMBUU 3 YCIX IHCTPYMEHTIB
MapKETUHTY, 32 JOMIOMOTO0 SIKOTO MIMPUEMCTBO MPAIIOE€ HA PUHKY.

MeTta acOpTUMEHTHOI MOJITUKU MIATPUEMCTB, sIKI BUKOPUCTOBYIOTH KOHIIETIIIIT
MapKETUHTY, MOJISTae B TOMY, 1100 Hallp TOBapiB, MPOMOHOBAHUH MIAIPUEMCTBOM, Y
KOXKHY MHUTh ONTHUMAJIbHO BIAMNOBIAAB MOTpedaM CHOXHBAYiB 3a SIKICHUMH
XapaKTEpUCTUKAMU Ta KUIBKICHUMHM oOcsiramMu 1 3a0e3leyyBaB MaKCHUMalbHO
e(eKTUBHY JIISUIbHICTD MIANPUEMCTBA.

OCHOBHUMU 3aBIAAHHSIMHU aCOPTUMEHTHOI TTOJIITUKH €:

- 3aJI0BOJICHHSI TTOTMUTY CIIOKUBAYIB;

- 3aJTy4YCHHS] HOBUX MOKYIIIIIB,;

- onTuMizarllisl (PiHAaHCOBHX PE3yJIbTATIB MiANMPUEMCTBA;

- BCTAHOBJICHHSI OINITUMAJILHOTO CITIBBIAHOIIEHHS OJHOYACHO TMPHUCYTHIX Ha
PUHKY TOBapiB, 10 3HAXOJATbCS HA PI3HUX CTadisIX SKUTTEBOTO IUKITY,
ONTUMAJILHOTO CITIBBIAHOIICHHS 0a30BHX MoOJeiel Ta ix MoaudiKaIliid, pi3HOBUIIB
TOBapIB;

- BUKOPHUCTaHHS MPUHIIMIIIB CHHEPTI3MY 1 cTparerii raydkocti [1, ¢. 112].

O1xe, mo0ynoBa aCOPTUMEHTHOI MOJITUKKU MPU3HAYEHA CTBOPUTH YMOBH IS
OTPUMAHHS MIMPUEMCTBOM ONTUMAJILHOTO MPUOYTKY, HA KU TaKOXK Ma€ BaroMui
BILJIUB MApKETUHIOBI 3aX0/IM, K1 IPOBOJSATHCS HA MIAIPUEMCTBI.

Crnucok BUKOPUCTAHUX JKEPE:
1. I'punis b. B. Exonomiunuii anani3 ToprosenbHoi AisibHOCTI [TekcT] : HaBy.
noci6. / b. B. I'punis. — K. : [IVJI, 2012. — 390 c.

2. Yepnum C. C. Exonomiunmii anani3 [Tekct] : HaBy. moci6. / C. C. YepHu.
— K. :10IVJI, 2010. — 312 c.
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PizoB A. b.

cryaent OPILY HAY

nipu [Ipe3uaentoBi Ykpainu
KepiBHuk: k.€.H., 1o11. Aukesud I. B.

HNEPEBAT'H IOJO ®OPMYBAHHA
CMITTENNIEPEPOBHUX 3ABO/IIB B YKPAIHI

Jlo HaWOIIBII TOCTPUX MPOOJEM MICT Ta IHIIUX HACEJIEHUX ITYHKTIB
BIIHOCUTBCS MPo0OJIeMa BUIATICHHS 1 TEpepOOKH TBEPAUX MOOYTOBUX 1 TPOMHUCIOBUX
BIIXO/IB, 10 y 3HAYHIA Mipi BH3HAYA€E CAHITAPHO-EMIAEMIONOTIYHE OJaromoIyddst
HacesleHux wMicib. [loBCIOMHO pocTe pPO3yMiHHS TOTrO, IO JIOACTBO pPYHHYE
HABKOJIMILIHE CEPEJOBHILNE 1 TMIApUBAaE MaillOyTHE HOBOro MOKOMIHHSA. Tomy
aKTyaJIbHUM TUTaHHSAM € (OPMYBaHHS Ta PO3BUTOK CMITTENEPEPOOHUX 3aBOJIB, SIKI
3HAYHO 3aXUIIAI0Th HAII CBIT BiJl €KOJIOTTYHUX KaTacTpod.

OaHuM 13  MEpPCHNEeKTHUBHUX  HAMNpsSMIB  TMOKPAIICHHS  HABKOJUIIHHOTO
cepenoBuilia B YKpaiHi € popmMyBaHHSI Ta PO3BUTOK CMITTENEPEPOOHUX 3aBOJIB, SIKI
epepoOIIAIOTh CMITTEB] BIIXOAM 33 PAaXyHOK NEpepoOJIeHHS Ta BUPOOJIEHHS HOBHUX
pedeil, Takux K KaHali3alliiHl TpyOu, IpyrocCOpTHUM MOTIETHIICH 1 JesKI CUPOBHUHH,
0 BHUKOPUCTOBYIOTHCS Y BHUPOOHHIITBI PIZHUX MPOJYKTIB. 3arajioM MOKJIUBO
nepepobaatu 90% cMITTS Ha KopucHI matepianm, iHIm 10% — 1ie: mui, MICOK,
TPYHT, BOJIa, CKJIaHI IUIACTMACH, SIK1 He MIAJar0Thcss 00poOii. ToOTo, mpu3HavueHHS
3aBOJIIB — PSATYBAaTH HaIIy IUIAHETY, MEPEPOOIISIIOUN IKOMOTa O1IbIIIE CMITTSL.

EdekTuBHICTE (hOpMYyBaHHSI CMITTENEPEPOOHUX 3aBOAIB IMOB’s3aHa 3 IXHBOIO
OKYMHICTIO KaliTaJOBKJIaJAeHb MPUONHU3HO 4epe3 3—4 poku. 3a pI3HUMHU JaHUMU
YUCTUHN MPUOYTOK 3aJIEKUTH B1J KIJIBKOCTI MEpepoOJEHOr0 CMITTS Ta HAJIArOIKEHHS
CHiBIpalll 3 MIANPUEMIIMUA BEJIUMKHX, CEpeNHIX 1 Maiaux OI3HECiB, a TaKoXK
JIEP)KYCTaHOB. Y  CEpPeAHbOMY KOXHHUU 3aBOJ MOXE CTBOPUTH  OJIM3BKO
200-300 pobounx Micupb. Skmo modymyBatu 10 Takux 3aBOJIB MO BCIA YKpaiHi,
3’ aBisaThest HOB1 2000—3000 HOBUX pOOOUMX MICITh, I1€ HE BEJIUKI YUCIa, alie Tpeda 3
YOroCch MOYMHATH HA NUISAXY CTAHOBJIEHHS Y KPaiHChKOT €KOHOMIKH.

[lepeBaru B TOMy, III0 Ha IIUX 3aBOJAaX MOXYTh MPAIIOBATH JIFOIU 3 PI3HOIO
OCBITOI0, HABUYKAMH 1 HE TMOTpiOHA BeJIMKa KUIbKICTH cremiaiictiB. PodoTa sikpas
JUTSL JTFOJIEH, SIK1 YacTille BChbOr0 XOASATh 3a COLIaJIBbHOK MOMIYYI0 B OYJAMHKH Mpari.
3aBoiM PO3TALIOBYIOTHCS B 3aJI€KHOCTI BiJI E€KOHOMIYHOI, TreorpadivyHoi 1
TPAHCIIOPTHOI CHUTYyallll, TOOTO 3aBOJAM TOBHHHI PO3TAIIOBYBATHCS HEMOJATIK
BEJIMKUX CMITTE3BANIMIL, OUIA BEIUKUX a00 OCHOBHUX JOPOXKHIX MIIAXIB. 3
€KOHOMIYHOI TOYKH 30pYy MOBUHHA OyTH MPUXUIBHICTh CYCIUIBCTBA, MICLIEBOI BN
Ta HU3bKUH PIBEHb KOPYIIIIIi.

Bapro 3ayBaxuTH, 1110 1aHa MPOAYKIIiS 3aBOJiB Oye MaTH MOIMUT Yepe3 HU3bKI
IIHM Ha CHUPOBHHY 1 JEsKi TPOAyKTH, BUpoOJeHI Ha 3aBojax. CHpOBUHU
BUKOPUCTOBYIOTBCS B TaKMX Taly3sX, SK-OT: TaJdWBHA, OY/IBHA, JIeTKa
MIPOMHMCIIOBICTh, Ba)KKa MPOMHUCIIOBICTh, XIMIYHA, JEPEeBOOOpPOOHA, MeIUYHA Ta iH.
Bce 1e mpusBene no majiHHS IiH Ha JEsSKI TOBApH BITYM3HSHOTO BUPOOHMIITBA, a
yepe3 HU3bKY I[IHY 1 BIJHOCHO JOCTAaTHIO SIKICTb OyJie KymyBaTHCs y KpaiHi. Takuii
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KPOK JacTh BEJIUKWUN TIOMITOBX JEpP>KaBHIM €KOHOMIIl, a YKpaiHCBKii Hapoj Oyne
KUTH B €KOJIOTIYHO HaMYMCTIIIN KpaiHi y cBiTi. [loOynyBaTtu cmitTenepepoOHuit
3aBOJl — II€ CIIpaBa HE OJHOIO JHS, Ha II€ MiJIe Yac Ta BEJIMKI MaTepiajibHI BUTPATH.
Take mianpueMcTBO OyJie YCHIITHUM TUTBKH 3aBASKH BMUTIH po3po0O1li O13HEeC-IIJIaHy,
KEpyBaHHIO Ha BHUCOKOMY piBHI, KOMIIETEHTHMX NpAIIBHUKIB Ta HAaJAroJKEHHIO
3B’S3KIB 3 KileHTamH. lle 0e3yMOBHO €KOHOMIYHO BHUTITHHUN TIPOCKT 3 YCIX
€KOHOMIYHHUX CTOPIH.

3aBASKA CMITTENEPEPOOHHM 3aBojlaM MH 30epekeMO HaIlly eKOJIOTIo 1
BPATYEMO THUCSYl KUTTIB TBapUHHOTO CBiTY. Ha 3aBojax BHKOPHUCTOBYIOTH OCTaHHI
PO3pOOKH 1 AOCATHEHHS HaykKH, 100 HaBiTh Ti 10%, 1m0 He mepepoOstoThCs, Oymu
BUKOPUCTAHHI MaKCUMaJIbHO epeKTHUBHO. OCTaHHBOIO HOBHHKOIO CTaj0 OYHIICHHS
BOJM ¥ TIOBITpsI, sIKI BUKOPHCTOBYIOTH MpHU TepepoOIli cMitta. Boma B 3akputomy
LUK BUKOPUCTOBYETHCA MOCTIMHO OJHA ¥ Ta cama, 3aBJSIKUA MOCTIHHOMY MHpOLECY
ounteHHs. [ToBiTpst OUIBIN CKIIAJHINIE, HA 3BOJI CTOSTh JeKiabka (GUIBTPIB, SKi
OYMINYIOTh TMOBITPS, 3HUINYIOTH MOTaHI 3amaxu, Bcl O0akTepii 1 MaJeHbKI YaCTOYKH,
yepe3 Bee 1€ Ha 30BHI MOTPAILIsi€ YUCTE CBIKE MOBITPAI.

Bapro 3ayBaxkuTH, 1110 B Cy4aCHUX YMOBaX HEOOX1JTHO HETaifHO BTLIIOBATH TaKi
npoekT. Uepe3 HeHTpalibHy MO3UIIII0, a 1HKOJIM HETATUBHI [ii 1 (aKTOpH, IO HE
PO3yMIIOTh, 110 3HUIIYIOTH CBiil AiM. Y Toii Hac, sk B €Bporni nepepodiisaoTs 15-25%
yChOT0 O0CSTY CMITTA, Y Hac B YKpaiHi nepepoOistors auiie 4—>5%, a Bce iHIIE
MIPOCTO BUKHUJIAETHCA Ha 3Banuiie. Ham moTpiOHO HABYATHCS BHKOPHUCTOBYBATH TE,
[0 MU BHUKHIAEMO IIOCTIMHO y CMITHHK, 1 MOYaTH 3MIHIOBAaTH MHCIICHHS JIIOAEH
BI/IHOCHO TOTO, IIO0 KOXXHE CMITTS — II€ € MOYaTKOM YOTrOChb HOBOT'O, MOKE IIE
MpeKpacHimoro. 3amkan Tpeda MOYNHATH 3 YOTOCh Majoro, HaMpHUKIal, PO3CTaBUTH
[0 HAIIOMY MICTY PO3JAUIbHI CMITTEBI 0aku, pO3MOYATH IUJIAHYBaHHS OyJIBHUIITBA
3aBony B Hamiid Opecbkiid 0051acTi, po3paxoByBaTh OI3HEC-TUIAH 1 CTpPATEriio
KUTTENSUIBHOCTI 3aBOAY. BBa)kaemMo 110 3 HAMU MOTOJATHCS, IO KOXKHA JIFOJIMHA
X04e JKUTHU B YUCTOMY CEPEIOBHIII, ajie I I[bOTO Tpeda 3poOuTH xoua 6 MajeHbKe
3YCUJUISI, KHHYTH CMITTSl y cMiTTeBul Oak. lle mMalleHbKui KpOK, SKUW Mae BEITUKE
3HAYCHHSI.

Crmcok BHUKOPHUCTAHUX JKCPCII:

1. PomaniB M. B. IlpoGnema yrtumizamii cmiTts B YkpaiHi [EnexkTpoHHui

pecypc] / Mapis  BacwimiBna  PomaniB. —  Pexum  pocrymy
http://intkonf.org/romaniv-mv-problema-utilizatsiyi-smittya-v-ukrayini. — Ha3pa 3
eKpaHy.

2. Cunopenko T. TlepepaboTka 1 cOpTUpOBKa Mycopa [DIEKTPOHHBIN pecypc]|
/ TaresHA CunopeHko. — Pexum JI0CTyIa

http://www.openbusiness.ru/html/musor.htm. — 3arnaBue ¢ sxpaHa.
3. busnec-man  MycopomnepepabaThiBaroniero  3aBojga (¢ (pUHAHCOBOM

MOJIETBIO) [DEeKTpOHHBII pecypc]. — Pexum JIOCTyIIa
http://marketing.rbc.ru/research/562949984298310.shtml. — 3arnaBue ¢ sxpana.
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Casimpka 4. 1.

cryaentka OPIY HALY

nipu [Ipe3uaenToBi Ykpainu
KepiBnauk: cr. Buki. CaBenkosa C. B.

AHTUKPHU3OBE YIIPABJIITHHHA
POIHAHCAMMU NIANTPUEMCTBA

B puHKOBI# €KOHOMIIIl 3pOCTaE Ta CHIIbHINIAE KOHKYPEHIIisl, CTYITIHb PU3UKY, &
pa3oM 3 THM 1 peasbHa BapTICTh CaMOTO MiAMPUEMCTBA, 3pOCTAE W BIAMOBITAIBHICTD
3a MPUUHATTS yMPaBIIHCHKUX pinieHb. [1[06 BkUTH B yMOBaxX pUHKY, HEIOCTATHBO
paxyBaTH CBOi JOXOJU Ta BUTPATH, PEECTPYBATH PyX KOIITIB, MOTPIOHO BMITH
MPABIIIBHO YIPABIISTH TOCMOAAPCHKUMU Ta (PIHAHCOBUMU TIPOIIECAMH.

B yMoBax HecTaOuIbHOI E€KOHOMIKH, HEIOCKOHAJIOI TOJIATKOBOI CHCTEMH,
BUCOKOI 1H(IAIII, HemocTaTHHOI KBali(ikamii MeHeIKepiB, Bce OUIBIIOrO
PO3MOBCIOJKEHHSI Ha0yBa€e HECIIPOMOXKHICTh CyO’€KTIB TOCIOAaproBaHHs. PuHkoBa
€KOHOMIKAa 3 YacOM BHpPOOMJIa BEJIUKY CHCTEMY JIarHOCTUKH HECIPOMOXKHOCTI U
BUpOOUSIa METOAMKU TMPUUHATTA YIPABIIHCHKUX pIIIEHbh B IUX YMOBaX, 3a/Jis
crabumizamii  mignpuemcTBa. Ili MeTOOMKM mpu3HAYeHI HE TUIBKKA JJIs THX
HIIPUEMCTB, J€ Kpu3a BXKE OYEBUIHA 1 BKMBATU HEBIAKIAAHUX 3aXOJIB IS
cTabum3anii, a i Juisl BCIX OpraHi3ailii, skl IpamioTh B PUHKOBHX YMOBAaX, a/Ke
O0COOJMBOCTI LMUX METOAUK JO3BOJIAIOTH BUSBUTH HA PaHHIX CTAIIX 1 YCYHYTH
HeraTtuBHI (akTOpu PO3BUTKY opranizaiii. [IoTiM po3poOssaoTh peKOMeHaallii 3 ix
YCYHEHHIO Ta IUISIXY peati3allli IuX peKoMeHAalliu.

[linmpuemMcTBAa B yMOBax TOCHOAAPIOBAaHHS TMOBUHHI MaTh HaAlMHUX Ta
€KOHOMIYHO CIPOMOKHUX TNapTHEpiB, 00 B 1HIIOMY BHIIAJKy BOHU MOXYTb
BUKOPUCTATH  MeXaHI3M  OaHKpyTcTBa  SK  3aci0  TOBepHEHHS  Oopry
HEIIATOCIIPOMOXKHUM TapTHEpaM. Y 3B’S3Ky 3 IIMM KEpPIBHUIITBO OpraHizallii
MOBUHHO HaJaBaTH JOPYYEHHS MEHEKepaM pI3HUX PIBHIB YNPAaBIIHHSI TIPO
IIPOBENICHHS] AaHTHUKPU30BO1 JIarHOCTUKHU (DIHAHCOBOTO CTaHy Ha MIANPHEMCTBA, 3
METOI0 3amo0iraHHs MOXKJIMBOI 3arpo3u OaHKPYTCTBA, a SKIIO BXXE ICHY€E Taka
3arpo3a, TO BUKOPUCTATH BC1 MOXIIMBI CLIOCOOM O3JI0POBJICHHSI i ATIPUEMCTBA.

«AHTHKpPU30BE VyIOpPaBIIHHSI — VYOpPABIIHHS, 37aTHE 3amobiratu abo
MOM’SIKILTYBaTH KPU30B1 CUTYyallll y BUPOOHUUO-TOCIIONAPCHKIN AISIIBHOCTI, a TaAKOX
yTPpUMYBaTU (PYHKI[IOHYBaHHS MIMPUEMCTBA B PEKMMI BUKUBAHHS B MEP10J KPU3H 1
BUXOJIUTH 3 KPU30BOTO CTaHy 3 MiHIMaJbHUMHU BTpaTamm» [3, ¢. 16]. AHTUKpH30BE
yOpaBJIiHHS HaIliJIeHE He JIMIIEe Ha OJHEe MiANPUEMCTBO YW opraHizamito. lle moxe
OyTH O370pOBJICHHS IIIJIOT Taly3l, a00 1HAWBIAYaTbHOTO MiAMPUEMIIS, CTBOPEHHS Ta
PO3BUTOK TPaBUJI BUXOJY 13 KPHU30BOrO CTaHy KpaiHU B LLJIOMY, a00 €KOHOMIKH
pETiOoHY.

OCHOBHMMHM  HampsIMKaMd  aHTUKPU30BOTO  YINpaBIiHHA HA  PiBHI
TOCIIOZIAPIOIOYOTO CYy0’€KTY BBAXKAETHCS PO3pPOOKA HOBUX CTpATErii MapKETHHTY,
¢diHaHCIB, yHpaBIiHHS, CKOPOYEHHSI TMOCTIMHWUX Ta 3MIHHUX BUTPAT, MOHITOPUHT
(1HaHCOBO-EKOHOMIYHOTO CTaHy MiANMPUEMCTBA, MOCUJICHHS MOTHBAIlll MEPCOHATY,
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MIBUIICHHS MPOJYKTUBHOCTI Mpaii, a pa3oM 3 UM 1 BHUPOOHHUYOI MOTY>KHOCTI,
3aJTydeHHs (pJiIHAHCOBHUX Ta KaIliTAJIbHUX 1HBECTHUIIIH.

AHTHUKpPH30BE YIPaBIIHHSA SBJISIE COO0OK CHCTeMYy Jid Ta 3aXxoJIB IO
BIJIHOBJICHHSI ¥ MIATPUMKH €THOCTI €KOHOMIYHHMX IHTEPECIB HABKOJIO Ta BCEPEIMHI
roCIoaproyoro cy0’exra.

3HauyHa YyacTWHA PillIeHb, K1 MpUMalOThcs B cdepl Oi3Hecy, MOB’si3aHa 3
BUTpaTaMu (HIHAHCOBUX pecypciB. BOHM XapakTepusyloThCs THM, IO MalOyTHI
JOXOJIM Ta BUTPATH HE MOXYTh OJHO3HAYHO TpakTyBaTucsa. | MeHemxepw, sKi
MOSICHIOIOTH Ta OOTPYHTOBYIOTH MOAI0HI PIllIEHHS, 31IITOBXYIOTHCS 3 HEBU3HAYCHUMU
OJTHO3HAYHO MaWOyTHIMH pe3yiabTaTamMu CBOiX Aiil. OcHOBHI (akTopH, sKi e
0OyMOBITIOIOTh, TOB’s3aHI 3 CamMoOl0 CHenu(iKo PUHKOBOI €KOHOMIKHM, B yMOBax
K01 MalOyTHI pe3ybTaTH 3ajieXaTh BiJl BIACHUX CHJI KEPIBHUIITBA MiANPUEMCTBA 1
TUX (PAaKTOPIB, HA SIKI BOHH MOXYTh BIUIMHYTH BCEPEMHI OpraHizailii, 3 0JHOro OOKYy,
a 3 1HIIIOTO — BIJ] 30BHIIIHIX (DAKTOPIB, KOTPI MEPII 32 BCE BU3HAUAIOTHCS PUHKOBOIO
KOH IOHKTYPOIO, Ha sIKI OpraHi3allisi He MOK€ BIUIMHYTH.

OCHOBHI €JE€MEHTH aHTUKPU30BOIO YIPAaBIIHHA — L€, HepUl 3a BCE, CaMl
YYaCHUKM KPHU30BOI CHUTYyaIlll 13 30BHIMIHBOIO Ta BHYTPIIIHBOTO CEPEIAOBUINA
opraHizaiii: BJIAaCHUKHM KaIliTally, MEHEKEepPH, TOCTaYaJbHUKU Ta MOKYIIII],
MpaIiBHUKK OpraHizaiii, OOpKHUKH Ta KPEIUTOPH, Jep’kaBa Ta MICIIEBI OpraHd
JIep>KaBHOI Biaau. | BOHU BCl a)KHISK HE TTACUBHI, a aKTUBHI Cy0’ €KTH BIUIMBY, KOTPI
JII0Th B KPU30BIM CUTYAIll 1 3 AIKUMU TE€X MOTPIOHO B3aEMOIIATH.

B ynpaBniHHI OIANPUEMCTBOM B MEPEAKPU30BIM CHUTyalli TOJIOBHA POJIb
BlJIBeIcHa came (DIHAHCOBOMY MEHEKMEHTy. BiH moB’si3ye B co0l TakTHU4YHI Ta
CTpaTeriydi 1HCTpyMEeHTH (iHAHCOBOTO 3abe3reueHHs] Oi3Hecy, 03BOJISIE 3HAUTH
onTHUMaJibHEe (PIHAHCOBE pIillIEHHA U €()EKTUBHO KEPYBaTH PyXOM I'POLIOBUX KOIUTIB,
ajpke B TEpPEAKpU30BIA  cuTyalii  (IHAHCOBE  CTAHOBHUILE  OpraHizaiii
XapaKTEPU3Yy€EThCS SIK HECTAOTbHE Ta HECTIPOMOKHE.

AHTHUKPH30BUH MEHEKMEHT Ma€ OCOOJMBE 3HAYCHHS Ta HEOOXITHICTH IS
MOJIOJIAaHHS TaKOrO CTaHy [MIANPUEMCTBA, TIPU SKOMY HOMY 3arpoKylOThb
HECTaOUIbHICTh, TOHWKEHHS BCIX MOKA3HUKIB €(PEKTUBHOCTI Ta MOYATOK «PEKUMY
BYKMBAHHSI.

OTxe, MIAMPUEMCTBA Ta OpraHizailii, SKi X04yTh €(heKTUBHO (DYHKI[IOHYBATH
Ha ChOTOJHIIIHIN JIeHb, TOBUHHI JOOpE PO3yMITHCS HAa aHTUKPU30BOMY YIpaBJIiHHI
(1HaHCaMHM MiAMPUEMCTBA.

CrnucoK BUKOPUCTAHUX JHKEPEN:

1. banaua K. B.  AHTUKpU3HWCHOE YOpPaBJICHHWE : MaKpOo- W MHKPOYpPOBCHB
[Tekct] : yueb. mocob. / K. B. banaun, O. ®@. beictpos, A. B. PykocyeB. — M. :
JHamkoB u K°. — 2005. — 316 c.

2. bonpmakoB A. C. AHTUKpU3UCHOE yIpaBieHHE : (PUHAHCOBBIA aCIEKT
[Tekcr] / A. C. Bonsrrakos. — CII6. : CIT6I'YIT. — 2005. — 132 c.

3. Uepnsascekuii A. JI. AHTUKpU30BE YOpPABIIHHS MANPUEMCTBOM [Tekct] :
HaBu. 1oci6. / A. JI. Yepusascekuii. — K. : MAVIIL. — 2006. — 256 c.
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Ypym O. 1.

cryaeat OPIY HALY

npu [Ipe3unentosi Ykpainu

KepiBuuk: k.e.H., no11. Kpacnocranosa H. E.

®OPMYBAHHS BI3HEC-ITIPOIIECY B OPTAHI3AIIIT

3apa3 B Ykpaini npodeciiiHi KOHCYJIbTaHTH 3 YNPaBIiHHS BUKOPHUCTOBYIOTH
TEPMIHOJIOTIIO TMPOLIECHOTO niz[xoz[y 10 ynpaBniHH;{ opraHi3aui€}0 SIk HaCHIJOK,
3aMOBHHUKH TIOCITYT KOHchn,TaHTlB KEpIBHUKU Oprasizalliii, 3MyIieHi po3ouparucs 3
p13HOMaH1TT}IM MiAXOMIB 1 METOJUK, IO YCKIAIHIOE W 0e3 TOTO HEmpoCTe KHUTTA
KEpIBHUKIB.

B ocCHOBI mpolecHOro miAXoay 10 YOPaBIiHHS OpraHi3all€l0 JIEKHUTb
BUJIIJICHHS B OpraHizailii 613Hec-TIpoLIeCiB 1 yIpaBIiHHS IUMU O13HEC-TIPOIIECaMHu.

[Ipouiec — 1e criiika, HMIJIECOPSIMOBAaHA CYKYITHICTh B3a€MO3QJIC)KHUX BHJIIB
TISUTBHOCTI, 110 3a IEBHOIO TEXHOJOTIEI0 MEPEeTBOPUTh BXOAU Y BHUXOIH, LIO
pEICTaBISIIOTh LIHHICTD JUIs crioxkuBaya. Ha puc. 1 mokazaHa KoHILeNTyalbHa cXeMa
yIPABIIIHHS MPOIECOM.

! A
: ]
Mnaxu Ta yini i I 3githicTs
npouecy : 3a npoLecom
% 1 IHcbopmaLlisa
Mpouyec 1 Bif KnieHTa npouecy
BnacHwuk + - - dp - - -
|
Yknpas- f i npouecy ;
nikcki | lIHdbopmaLiis
. Inpo npouec
piLLeHHA Ira &
Ta Noro pesynsraTiu
.—.—’
I TexHonoria npouecy
__._’
.__’
Bxoau ~ 7 7 Buxoan
npouecy ) npovjecy
‘ Pecypcun
!ni
—> [MoTokM NpoayKTiB Ta pecypcis - =P lomoKi IHepopManl

Ta ynpaeniHCbKux pilleHb
Puc. 1 — KonnenryanbHa cxema ynpaBJiHHS TPOLIECOM

BrnacHuk mporiecy Bene ympaBiiHHS MPOIECOM 1 € HEBIJI €EMHOIO CKIIaIOBOIO
yacTUHOIO npouecy. Hagam Bci moOynoBu OynyTh IPyHTYBAaTUCS HA HACTYIHIN cXeMi

B3a€MOJIIi Mporecy 1 Horo BiacHUKAa. Buxim (IpoaykT) — MarepiajabHUN 4YH
iH(popmaniiiHuit 00’ €KT ab0 MOCyra, 110 € pe3yJbTaTOM BUKOHAHHS KIIIEHTAMH.
ABToMmaTu3allisg Oi3HEC-TIPOlleCiB — IIUPOKUM KJIac 3aBJaHb, IO HE

0OMEXYIOTBCS PYXOM 1 OOpoOKOIO JOKYMEHTa, a JI0 CKJIaAy iX BXOJSTh Pi3HI
omepallii, Kl BUKOHYIOTbCS CIIBPOOITHUKAMH, 1 MMOKPOKOBAa aBTOMaTU4YHa 0OpoOKa
naHuXx. Y Xo/il 613Hec-mpoIecy MOXYyTh 0OpOOISITUCS pi3HI JOKYMEHTH 1 BiAOyBaTHUCA
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B3aeMozis 3 30BHimHIMU [T-cucremamu. Sk mpaBuio, aBTOMATH3YIOTHCS KIHOYOBI
O13HeC-TpoLeCH iSTIHOCTI MiANpUEMCTBA: (POPMyBaHHS 3aMOBJICHb, BUKOHAHHS
3asBOK KJIIE€HTIB, pO3pOOKa 1 3aITyCK HOBOI MPOYKIIIi.

bizHec-nporiecn MOXXyTh OyTH yHAOYHEH1 JiarpaMamu Oi3Hec-Tpolecy —
Hanpukiaa, y mno3HadeHHsXx BPMN. biznec-mporecu MokHa MOJACIIOBATH 3a
JIOTIOMOTO10 MPpOTrpaMHUX 3aco01B, Hanpukiag ARIS.

Buxin (mpoaykT) mpolecy 3aBXAM Ma€ CHOXKHUBada. Y BHUNAAKY, SKIIO
CIIOKMBAYEM € 1HIIHMKA MpoIiec, Uil HbOTO IIeH BUXIJ € OJHOYACHO BXOJ0M. Buxin
(TIPOAYKT) MPOIECY TAKOK MOKE BUKOPUCTATHCS SIK peCcypc NMPU BUKOHAHHI 1HIIIOTO
mporecy. Pecypc 6i3Hec-miporiecy — matepianbHuid 200 1H(pOpMaIiiHuNl 00’ €KT,
MOCTITHO BUKOPHCTOBYBAHHM 711 BUKOHAHHSI TPOIIECY, ajie HE € BXOJIOM ITPOIIECY.

Cumymsiis 0i3HEC-TIPOIECIB B CyJaCHUX YMOBAax 3aiiMae OCOOJIMBE MicCIe 1 B
MepILy Yepry B OCBITHbOMY Ipotieci. CUMYJIALIS Ha1a€ MOXKIIUBICTb:

- MpUAMAaTh KOHKPETHI €KOHOMIYHI Ta YIPaBIIHCHKI PIMIEHHS, IO MAaloTh
peabHI HACIIKU JUTsl TIOIAJIBIIOT JiSTIBHOCTI IMAMPUEMCTBA;

- OTPUMYBATH OPIEHTUPHU JIJIs1 HAOYTTSI HOBUX 3HAHB;

- HABUUTHUCS ~ BUSBISTH  NPUYMHHO-HACHIAKOBI  3B’A3KM  YIPABIIHHS
€KOHOMIYHUMH TIpoIlecCaMd Ha MIJNPUEMCTBI B KOHKYPEHTHOMY pPHHKOBOMY
CepEeIOBUIII.

Icaye me kinbKa O3HAK, 3a SKUMHU MOXHA BIIHECTH OO0 ’€KTH JI0 KaTeropii
BX0/1B ab0 pecypciB. Pecypcu mponecy nepeOyBaroTh MiJi YIPABIIHHIM BIAaCHUKA
MPOLIECY; iXHIA OOCST TUIAHYETHCS HA BEJIMKY KIJIBKICTh LHUKIIB a00 TPUBAJIMI MEPI0]
pobotu mponecy. Bxoaum mpoliecy HaaxXoAsTh y MPOLEC 1330BHI; iXHIM oO0cAr
IJIaHY€ThCd HAa OAMH a00 KuUIbKa IMKJIIB PoOOTH mpouecy, ado BUIYCK MEBHOIO
o0cAry npoaykry.

Jlmst Toro mo0 BECTH YIMPaBIiHHSA MPOIECOM, BJIACHUK IPOIECY TOBUHEH
oJiepKyBaTH 1H(POpPMAIlIIO PO X1 mpoliecy i iHdopMaIlito BiJl CrokuBayda (KIlEHTA)
nporiecy. ToMy OHIE€IO 31 CKJIQJOBHX YaCTHH IMPOILIECHOTO YIPaBJIIHHS € CHUCTEMa
HAJXODKEHHS iH(opMallii BIaCHUKOBI mpoliecy. BiAMoBiHO, BUIIOMY KEPIBHUIITBY
MOBUHHA HAJAXOAUTH PEryJIsipHa 3BITHICTh PO X1J1 MPOIIECY.

[Ipouiec He MoOXe iCHyBaTH OKpemo BiJ oprasizaiii. s pobotu mporiecis
BUIIIE KEPIBHUIITBO MOBHUHHE BU3HAYMTH MPU3HAYCHHS TPOLIECY, TMOCTABUTH TEPE]l
BJJACHUKOM TIpoIleCy Wi W 3aTBEpAUTH IUIAHOBI 3HAYCHHS ITOKA3HMKIB
pEe3yNbTaTUBHOCTI W €(EeKTUBHOCTI Mpolecy. BiacHuK mpoliecy, B CBOIO 4Yepry,
npuiiMae yOpaBIiHCHKI PIMIEHHS Ha TNiACTaBl i1Hdopmamii, mo Haaidmnoa, 1
BCTAHOBJICHUX ILJIAHIB.

Takum ynHOM, Ha puc. | mpeacTaBiieHa JOCUTH CKIIAJHA CXeMa MpOIlecy, 110
BpPaxoOBY€ B3a€MO3B’SI30K TOPU3OHTAIILHUX MaTepiaibHUX IOTOKIB 1 pecypciB, 1
BEPTUKAIbHUX 1H(GOPMAIIHHUX MOTOKIB 1 YIPaBIIHCHKUX B3aEMO/IIN.

Crmcok BHUKOPHUCTAHUX JZKCPCI:

1. Emudepos B. I'. buznec-miponieccrl : PernamenTanus u ynpasieHue [Tekcr]
: yue0. / B. I'. Emudepos, B. B. Peiun. — M. : UTHOPA-M, 2004. — 319 c.
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Xonorai B. M.

ctyaeHT OechbKoro Aep>KaBHOTO
arpapHoOro yHIBEpPCUTETY

KepiBuuk: k.e.H., nom. Koamoroposa 1. B.

PO3BUTOK 'PUBHUIITBA B OJECHKI OBJIACTI

OaHMM 13 TONMYJSPHUX BHJIIB TOBAPIB XapuoOBOi IPOMHUCIOBOCTI € came rpudu,
’KOJTHE CBSITO HE MPOXOAUTH O€3 CTpaB 3 rpubamu, O0COOIMBO IiJ] Yac MOCTY. 3T1THO
JaHUX CTATUCTHYHUX IIOPIYHUKIB IMIOPOKY KOXKEH TPOMAJITHUH YKpaiHU CIOKUBAE B
cepenHboMy 2,5—3 Kr TpuliB, B JESAKUX 007aCTIX IEH MOKAa3HUK mepeBuinye 4,5 Kr,
75% 3 sxux cknagaroTh «lledepursy ta 25% — iami rpubwm [1]. «[leuepurns» Ha
YKpaTHChKUX PUHKAX € HAlPO3MOBCIOHKEHINION HE Yepe3 Te, 0 BOHA KOPHCHIIIA 3a
1HIII BUJM, HE Yepe3 JOCTYIHICTh MO IiH1, aJKe € 1 JIeMeBIl BUIU, a Yepe3 Te, 110
BOHA € Yy MPOJaXXy Ha KOKHOMY PUHKY, B KO)KHOMY CyIlepMapKeTi, Mailke B Oy/b-
KU CEe30H BOHA € Ha NMPUJIABKY, JIOAU 10 Hel 3Bukiu. Cepen rpubiB, K MOXKHA
3yCTpITH Ha pUHKaX YKpaiHu B 1iioMy, Ta Onechkoi 00sacTi 30KpeMa, € il Takui
rpu6d sk «l'auBa», GaraThboM BiAOMHE MmiJg Ha3Bow «Bemranka». Ane OUIBIIICTD
CIIO’KMBaYiB a00 MaroTh JI0 1IbOTO rprda yrnepeakeHe CTaBJIeHHsI, a00 He 3HAIOTh MPO
HasIBHICTh 1IbOI'O BUJY TOBapy Ha pUHKaxX MicTa Ta 00JacTi, 1110 HETaTUBHO BILIMBAE
Ha MOro 00CATH MPOJAKY.

HaykoBo-AoCHiIHUMU TIpamsiMH Ta €KCHepTU3aMud OyJI0 BCTAHOBIEHO, IO
«I'nmuBa» kopucHima 3a «lleyepumro» B 5-Tb pa3iB HE TUIBKM 32 CKJIAJ0M
MIKPOEJIEMEHTIB, aje 1 3a 3JaTHICThIO TIpuba NPOTUAISATH pajiaiii, BUBOIAUTU 3
OpraHi3Mmy paJlOHYKJIIJIM Ta MPOTUAISTH PaHHIN CTaAll BAHUKHEHHS PAKOBHUX MyXJIMH
YyM, 3a iX BIJICYTHICTIO, 3MEHIIYBAaTH PHU3HUK iX MOSBU. B eBpomercbkux KpaiHax
«['muBay € MoIMpeHUM BUIOM MPOIYKINT Ha OaraTboX mpuiaaBkax [2].

Jlocnixyroun MpUYuHU HE0013HEHOCT1 CIOXKUBaviB 10 rpubda «['nuBay, Oymu
3p00JieHI HACTYITHI BUCHOBKHU:

-IJIMBa € Ha TMpWIABKax, ajlie B JyKe Majiil KIUIbKOCTI y BEJIUKHUX
IPOJIOBOJIBYMX Mara3uHax, Ta YacTillle JIUIe TOCE30HHO YH JIUIE JCKITbKa THIB Ha
MICAIIb HAa BIIKPUTHUX MPUJIABKAX, HA PUHKAX YU Ha BYJIUIIL;

- Ha 00csATH BUPOOHHUIITBA TpuOIB «I JTMBa» 3aaJId 3aJ0BOJICHHS CIOKHBUYMX
noTped BIUIMBAE Oarato YMHHUKIB, [0 MAIOTh SK NPSIMHI, TaKk 1 ONOCEPEIKOBAHUN
BILJIUB; JI0 OMOCEPEIKOBAHUX YMHHUKIB BIAHOCSTHCS MOTOAHI YMOBH, YIIEPEIKEHICTh
BUPOOHUKIB 1110/I0 HEMTPUOYTKOBOCTI ITi€i ragy3i, HE0O13HEHICTh MO0 3aKOHOIaBYMX
0oOMEKeHb Ta HOPMATHBIB; 0 MPSIMUX YMHHUKIB BIIHOCUTHCA Te, IO «I JTMBa» ayxe
IIBUJIKO BTpaya€ TOBAPHUI BUIJISII, X0Ua MPHU [IbOMY HE BTpada€e CBOiX KOPHCHUX Ta
CMaKOBMX BJIACTUBOCTEH, SIKIIIO HE CTBOPIOIOTHCS CIELIadbHI YMOBH 30€piraHHs, siKi
’KOJIEH BUPOOHMK BBAXKAa€ 3aHAJITO BUTPATHUMH.

3a pI3HUMH JDKEpelaMH, y CTPYKTypi piuHoro moxony Onpecbkoi o0macTi
rany3p rpuOHunTBa 3aiimae Bin 0,5—3% npuOyTKy, TUIBKH 32 PaxyHOK IMIOPTY
«Ileuepurti» [3]. 3rigHO MOCBIAY €BPOMEHCHKUX MIAMPHUEMIIIB PEHTAOETHHICTD
BupoOHuITBa rpubiB «lleuepur» mnpu TpaBUIBHIA TEXHOJNOTIT BUPOOHUIITBA Ta
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peainizariii Moxe csiratu 6mmu3pko 200—300%, a «'muBu» — 1m0 600% 1 OibIne Bxke
3a MEePIINKA piKk BUPOOHUIITBA.

Taka Benmuka pI3HUIL € HACHIJKOM TEXHOJOT1i BUPOOHMIITBA Ta MEPEPOOKH,
ska y «['nmuBu» B nesikoMy ceHcl HabaraTo mpoctimia, HixX y «lledepuri», ta nae
OlIbIIIE MOMJIMBOCTEH 3apOOMTH UYMW 3€KOHOMUTH, OCOOJMBO B arpapHux
MIIPUEMCTBAX, SIK1 3aMarOThCS POCIMHHUIITBOM. ICHY€e 6arato MpuYuH BiJICYTHOCTI
BUPOOHUIITBA TPUOHUIITBA B Y KpaiHi:

- GKOHOMIYHA KpH3a — MIANPUEMII OOSIThCS BKJIAJATH TPOIl B HEBIAOMI YU
MOTaHO OCBOEHI Tally31 yepe3 HEBU3HAYECHICTh I[IHOBOI MOJITUKH Ha PECYPCH, MATHBO
Ta 1HIIIE;

- IOJTITUYHA HECTAOLIBHICTh — TIPHU BEJIMKUX 0O0CSATaX BUPOOHHUIITBA TOBAp
NOTPIOHO EKCHOPTYBAaTH, a TMpU HUHINIHIA CUTyalli Ha PUHKY MOXIIMBICTD
3aKJIFOYUTH JIOTOBIp MPO CHIBIPALIO 13 3aKOPJIOHHUMHU MAPTHEPAMHU J1y>KE€ HU3bKA;

- HEJIOJIIKM MPABOBOi CUCTEMHU — XOuYa TPUOHUIITBO 1 BITHOCUTHCS JIO Taiysi
CUIBCBKOTO TOCIIO/IAPCTBA, B HOPMATHUBHUX JIOKYMEHTaX Ta B JIEAKUX CHUTYaIlisX
IOPUUYHOTO XapaKTepy MalOTh MICIE HEJAOMIKH, YU B3arajl «IyCTi MICLIsD;

- BIACYTHICTh ~ O€3MeKu — 4Yepe3 3HayHe 3pOCTaHHSA OaHIUTU3MY,
KOPYMIIOBAHICTh OPTaHiB KOHTPOJIIO, OE3/1SIbHICTh OpraHiB BIAJU € BEJIMKI PU3UKU
BTPATUTH CIPaBY HABITh HE JOCSTIIN «3P1I0CT» MIANPUEMCTBA,

- TOJIOBHUM YMHHUK — II€¢ HEmoiHGOPMOBAHICTh TPOMAJSIH, iX HE
O3HAMOMJICHHSI 3 JAHOI0 MPOJYKIII0, 10 TSITHE 3a COOOK BEJIMKI MapKETHHIOBI
BUTPATH.

OTxe, MOXHa AIUTH 10 BHUCHOBKY, IIO PO3BUTOK rpuOHMITBA B Opechbkiii
o0OnacTi, a came BUPOOHUUTBO «ITMBHU» Ma€ BEIMKI MEPCHEKTUBH YEPE3 BHUCOKY
pPEHTA0ENbHICTh Ta KOHKYPEHTOCHPOMOXKHICTh II1€1 ramdy3l. Xoda BOHA 1 MOTpelye
YITKUX JIOTPUMaHb TEXHOJOTIM BHUPOOHUIITBA Ta 3HAYHUX KAMITaJOBKJIAJICHb Ha
NepIIOMY eTari BUpOOHHUIITBA, IIPOTE, 3aBISIKA B3a€EMO/IIT 3 CLIIBCHKOTOCTIOAAPCHKIUMU
MIPUEMCTBAMHU, MOXE MPUHECTH MPUOYTOK HE TUIBKU MiAMPUEMCTBY-BHUPOOHUKY,
aje 1 BCIM MapTHEpaMm Ta, HacamIiiepes, KpaiHi. AJK€ OCBOEHHS BIJIHOCHO HOBOI
rajy3i y IpoOMHCIIOBUX MacIITabax — I1€ He TITBKH JIOJATKOBI BIJICOTKU /IO BAJIOBOTO
BHYTPIIIHBOTO MPUOYTKY, @ ¥ HOBUH MPECTHX Ta CHOCOO1 B3aeMOJIii 3 IHIIUMHU
KpaiHaMH Ha €KOHOMIYHOMY PiBHI.

CnucoK BUKOPUCTAHUX JHKEPEN:

1. lepxcrat VYkpainu [Enektponnuit pecypc]. — .Pexum pocrtymy
http://www.ukrstat.gov.ua. — HasBa 3 ekpany.

2. [lurarenpHasi 1EHHOCTh BEIIEHKH [DJEKTPOHHBIA pecypc]. — Pexum
noctymna : http://uagrib.com/nmuTaTenbHas-IIeHHOCTh-BEIICHKH/. — 3arjiaBusi ¢
JKpaHa.

3.UIl  Pesnmk  [Enextponnmii  pecypc]. —  Pexum  mgoctymy:

http://www.avtogrib.com/index.html. — Ha3sga 3 ekpany.
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Xynskos C. B.

ctyaent [IBH3 €Bponelicbkoro
yHiBepcuteTy (Onecbka ¢iis)
KepiBnauk: ct. Buki. bpeea €. M.

MAPKETHUHI'OBI IHTEPHET-TEXHOJIOT'Il Y C®EPI IOCJAYT

Y TenepimHii Yac OJHUM 13 HaAMaKTyalbHIIIMX 3ac00iB pPO3MOBCIOMKEHHS
KOMepIiiHOo1 iHpopmarlii € [HTepHeT. BiH 103BOJIsIE TETKO Ta MIBUIKO, a TOJIOBHE —
0e3 3aliBUX 3aTpaT, MOMIMPUTH 1HPOPMAIIIO, M0 3YMOBJIIOE MOMITHUI BIUIMB Ha
KyIiBeJIbHY MOBEAIHKY KII€HTIB. IHTEpHET CTaB HE TIIbKM HOBUM KaHAJIOM 30YyTy,
aje 1 HOBUM pPHHKOM, Ha SKOMY IIPEJCTaBISIOTHCS EIEKTPOHHI MPOAYKTH Ta
MOCITYTH.

[Tocmyra TpakTyeTbCsi SAK TOBap OCOOJMBOIO BHIY, JAISUIBHICTH, IO
3aJI0BOJIbHSIE TIOTPEOM KIIEHTIB, OKpeMuX (ipM abo CyCHiIbCTBA, Ma€ TIEBHY
CIOXKMBYY IIHHICTH 1 BapTICTh, PE3YyJbTAaT AKOI MOXXE MaTH MarepiajbHul 1
HemaTeplalbHUM XapakTep.

Ha choroani HalmommMpeHIMMUA BUJaMu OCayr B [HTEepHETI € iHpopMalliiHi
MOCIIyTH, TypucTU4Hi, Internet-OaHKiHT, OCBITHI mocnyru, Internet-TpelauHr,
Internet-ctpaxyBaHHs, OpeHa CEpBEPHUX AOJATKIB TOLIO.

Cy4acHMIl MapKeTHMHI TOCIyr MNoTpedye Habarato Ouiblle, HIK CTBOPEHHS
TOBapiB Ta HaJaHHS MOCIYT ISl 3aJI0BOJICHHS MOTPEeO KIIEHTIB: (DipMHU IMOBHUHHI
3IACHIOBATH MOCTIHHY KOMYHIKaIIito 31 CBoiMH KilieHTamu [1, ¢. 28].

OckiJIbKM KpaiHa yBidnuia B epy iH(opmaiiiHOro cycniiabcTBa, ae Internet
CTa€ CYUUIbHUM OJlaroM Jis JIFOAWHHU, TO HaWKpall KOMYyHIKalii 3 KJIi€HTaMu
31CHIOIOTHCS B OHJIAHH-pexkuMi. Lle mpuBOAUTH 10 IHTEHCUBHIILIOTO BUKOPHUCTAHHS
dipMaMu i 4Yac MPOCYBaHHS TMOCIYT y Cy4YaCHUX PHUHKOBUX YyMOBaxX TaKoi
PEKJIAaMHO1 TEXHOJIOT1i K [HTepHeT-MapKeTHHT.

[HTEepHET-MapKETUHT — 1€ Teopis 1 MpaKkTUKa MOOYJOBH MAapKETHUHTY B
rinepmeniiiHomy [HTepHeT-cepenoBuiii. BiH BUKOPUCTOBYE HACTyNmHI METOAM
POCYBAHHSL:

- MIOITYKOBUIM MapKETUHT (CTBOPEHHS CaTy),

- InTepHeT-pekiiamMa (KOHTEKCTHA Ta OaHEpHA),

- IPOCYBaHHS B COLIAJILHUX Mepexax, (opyMax, yarax, CIHUJIKYBaHHS 3a
noromororo e-mail;

- BIDyCHUI  MapKeTHHI, SKIi BIJKpUBAE UYMMaJl  MOXJIMBOCTI  JUIs
orocepenkoBaHoi pexiiamu [1, c. 35].

[epuropsimHOIO TIEpeBaror pekJIaMHUX [HTepHET-TeXHOJIOT1 MOKe BUCTYMATH
3aCTOCYBaHHS JABYXPIBHEBOTO MIJIXOly, CYTHICTh SIKOTO TOJISATAE B TOMY, III0 OKPEMO
po3MimnyeTbest iHMopmariis npo (ipmy, ToOTO i OodimiiiHuN caldT, a pekIaMHi
3yCHJUISL CIIpsIMOBaH1 Ha ii mpocyBaHHS. KpiM TOT0, MOMJIMBO MOJIYYUTH JOCTYI JO
TaKOi CTATUCTUYHOI 1H(oOpMAIlii SK BIABIAYBAHICTH CalTy, WOTO PEUTHHT, 1HIEKC
IMTYBaHHA, KUIBKICTh TApTHEpPIB pecypcy B cuctemi Tomo. lle Hamae 3mory
OIIHIOBaTH €()EKTUBHICTh PEKJIAMHU 3a PAaXyHOK 3BOPOTHOTO 3B’SI3KYy 13 IIIBOBOIO
ayauropieto [3, c. 46].
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PosrnsHemMo  3acToCyBaHHS ~ MapKETMHTOBUX  [HTepHET-TeXHOJOTiH B
YKpalHChKIM 1HAycTpli mocayr. ENeKTpoHHI MOCAYyrd BHU3HAYAIOTHCS TaKUMHU
cnenupiYHUMHU BIIACTUBOCTSMH:

- 3AJIKHICTh B1JI MPUBATHUX YMOJ00aHb, TOMY IO TMPOIEC BUKOPUCTAHHS
1H(popMaIItHUX TPOYKTIB HOCUTD 1IHAMBIIyIbHUN XapaKTep;

- KyMYJISTUBHA KOPUCHICTh — MHOKHHA 1HGOPMAIIHHUX MMOCTYT 3aJEKUTh Bij
yacy BUKOPHUCTaHHS, TOMY iX BBaXalOThb «IIBUJKOICYBHUMW». AJie MONEpenHi il
MO>KHa 3aCTOCOBYBATH JJII CTBOPEHHS HOBUX MOCTYT, TOMY iX KOPHCHICTH MOXE
HaKOMMUYyBATHUCS, TOOTO OYTH KyMYJISATUBHOIO;

- GKOHOMIYHI HACJiJKM BiJl HaJaHHSA TEBHOI MOCIYyTrd OUIBIIOI KUTBKOCTI
KJII€EHTIB,;

- 3MIHIOBaHICTb (3 TTO3UTUBHOIO METOIO);

- BUKOHAHHS 1 IIepeiaya NOCIyTH (pealbHUM Ta IHTEPAKTUBHUM IUIIXOM).

Pi3Hi ¢ipmu Ta areHTcTBa 3aliMalOThCs HAJAHHSM TOCIYT, TOMHUT HAa SIKI €
HEeCTaJIMM, HECTIHKHM 1 YyTJIMBUM CTOCOBHO 30BHIiIIHIX (hakTopis [3, c. 201].

Tomy 110 OUIBIIICTh MOCIYT HAAETHCS JIIOABMHU, TO JYXKE BAXIUBE MICIE Y
cdepl MOCIYr HAJIGKUTH MPOIeAypaM BiAOOPY, HaBYaHHIO 1 POpMyBaHHIO MOTHBAILIT
nepcoHany. B HalikparoMmy BapiaHTi CHiBpOOITHUKHU Ii€i cepr MOBUHHI MaTH TakKi
SIKOCT1: YyHHICTh, BBIYINBICTh, KOMIIETCHTHICTb, TOOPO3UUINBICTD, 1HIIIIATUBHICTD Ta
3/1aTHICTh MPUHUMATHU MIEBHI PIIICHHS.

AxicTh cBOiX NOCIYr (ipMH HaMararThCsl 3aCBIIYUTH 4Yepe3 MarepiajibHi
cBiqueHHs. Hampuknan, odic ¢ipMu — BBIWIMBICTIO MEPCOHANLY, YHCTOTOIO
MPUMILIEHb, IIBUIKICTIO 00CIIyTOBYBaHHs. MaTepiajibHi CBITYEHHS MEBHOI (PipMU —
il BeO-calT Ta ii iHTep €p.

Hocsig pobotu 0aratbox (ipM MATBEPIAKYE TE, IO KOIU KIIEHTU OLIHIOIOTH
MEBHI MOCIYTH K OBOJII OJHOPIAHI, TO BOHU AyMarTh OUIBII IPO I[IHY, HIX PO
POJIaBIIsg, TOOTO MOYMHAE JISITH I[IHOBAa KOHKYpeHIlis. ToMy ambTepHATHBA I[IHOBIN
KOHKYpEHIlT — 11e qudepeHItiaiis mporo3uilii, mporecy HaJaHHs MOCIYT Ta IMIIKY
dipmu [1, c. 127].

Came TOMy (hipMH 3aIliKaBJI€HI 1HTEHCHUBHO TOMYJSPU3YBaTHU IMOCIYTH, SKi
BOHU HAJAIOTh, 00 YTpUMATH CBOTO MOCTIHHOTO Kii€eHTa. [[ns mporo moTpiOoHO
aKTUBHO BUKOPUCTOBYBATH [HTEpHET-MapKETHUHT.

CnMCcOK BUKOPUCTAHUX JKEPEIL:

1. lypouu A. II. Mapkerunr B Typusme [Tekct] : yuebH. mnocod. /
A. I1. AypoBud. — MuHck : HoBoe 3Hanue, 2007. — 496 c.

2. [TonomaproBa FO. B. Web-nnpomoyiiiH 'y KOMYHIKaIliifHOMY CepeI0BHIIII
Internet [Tekct] / ¥O. B. IlonomaproBa // Mapketunr u pekiama, 2011. — No 5—6.
— C. 77—8L1.

3. PemernukoB K. C.  Internet ©Oumsnmec [Tekcr] : yueOH. mocob. /
K. C. PemrernnkoB. — M. : Mup, 2001. — 227 c.
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Yeobotap IO. C.

Crynentka OPIJITY HAJLY

npu [Ipe3uaenTosi Ykpainu
KepiBuuk: ct. BuKi. byrenko T. B.

MEHE/KMEHT EOEKTUBHOTI'O BI[UIIKCHEHHH OIIHKHA
KPEAUTOCITPOMOKHOCTI HOTEHIHIMHOI'O ITO3NYAJIBHUKA

KpeautyBanus 3aBxau Oyino OJIHI€IO 3 HAMBAXKIUBIIINX cep B EKOHOMIIII Ta €
OCHOBOIO PO3BHUTKY MAajoOro i CEPEeIHBOTO MIAMPUEMHHIITBA, CIPHUSIE TABUIIICHHIO
piBHSL KUTTS HaceJeHHs 3aragoMm. Kpeautun — ofuH 13 HaOUIBII MpUOYTKOBUX
0aHKIBCHKHMX aKTUBIB, 10 ((OPMYIOTh HAHOUTBIITY YaCTUHY JIOXO/AIB OaHKY.

«Ha mpaktuii Oarato KOMepUIMHMX OaHKIB (POPMaJbHO MPOBOASTH OLIHKY
KPEAUTOCTIPOMOKHOCTI KJIIEHTIB, SKa 3BOJUTHCA, SK MPABWIO, JO0 PO3PaxXyHKY
BIZMOBITHUX KOe(DIilli€EHTIB HA OCHOBI IaHUX OyXrajtrepchbkoi 3BiTHOCTI» [1, c. 47].

IcHye meBHa mpoOsiemMa OIIHKH KPEIUTOCTIPOMOKHOCTI KJIIEHTIB, 1 BHUHHKJIA
BOHA miepen OaHKaMH 1€ C CaMOro IMoYaTKy iX icHyBaHHs. [loctaBano muTaHHs
HEMOBEPHEHHS KPEJIUTIB OaHKaM, aJl’Ke caMme 1€ € 3al0pyKOI0 CTaOUIbHOI isUIBHOCTI
KpPEJIUTHUX YCTaHOB.

Bzaraii, KpeIuToCIpoOMOXKHICTh — 1€ MPUCYTHICTh Y MO3UYaIbHUKA OAHKY
BIIMOBIJTHUX TIEPEYMOB, [0 BIH MOXKE OTPUMATH KPEJIUT, a TAaKOXK MOro 37aTHICTh
MOBEPHYTU B3ATUA HHMM KPEAUT Ta HApaxOBaHI MPOLIEHTH B IMOBHOMY 0OCs31 Ta
3aTBEPKEHI JJOTOBOPOM CTPOKH MOBEPHEHHS.

OUiHIOIYM KPEIUTOCHPOMOXKHICTh MO3WYaAIbHUKA, Tpebda MNEepPeKOHATUCh B
HOTro MOXIJIMBOCTI 3aly4yaTH Ha CBIM paxyHOK KOIITH, sIKI OyAyThb JOCTaTHI AJis
norameHHs Oopry Ta CIUlaTH  BIJNOBIOAHUX BIJICOTKIB, 310paT HEOOXIAHY
iH(pOopMaIrito, Mpo MISTbHICTh MO3UYANIbHUKA (MAIOTHCSA Ha yBa3l 3arajibHi BIJJOMOCTI
npo MIANPUEMCTBO YW OpraHizaifiio, MPOIYKII0, IO BUPOOJISIETHCS TOIIO),
KOMITETEHTHICTh KEPIBHUIITBA, OILIHKA aKIlli 3a PEUTHHTOM, PEUTHHI MPOIYKIIi Ta
(b1HaHCOBI pe3yIbTATH.

Konu posrasigaerbcsi mUTaHHS TPO HAJAHHSA KPEIUTY MO3WYAIbHHUKY, OaHK
MOBUHEH 00patu HEOOXiJHI MOKA3HWUKH JUIsl aHajidy, AKl MPSAMO BIUIMBAIOTH Ha
BUKOHAHHS 3000B’513aHb 32 KPEAUTOM.

Tomy 0aHK mepes YKJIaJaHHSIM KPEIUTHOIO JAOTOBOPY 3MIMCHIOE HEOOXITHUIM
nonepeaHid aHaii3 (iHAHCOBOTO CTAHOBHWINA MO3UYAIBPHUKA, @ TAKOXK BHBYAE HOTO
KPEAUTOCTIPOMOKHICTh. KpeauTocnpoMOXKHICTh BUCTYIA€ SIK OCHOBHUN KPHUTEPIid,
10 3/1aTHUN 3a0e3ne4yBaTi e(PeKTUBHICTh AISUIBHOCTI KPEUTHUX YCTAHOB.

«KpeauTocpoMOXKHICTh — 11€ MOJKJIMBICTh MO3WYaJIbHUKA 32 KOHKPETHUX
YMOB OJIEpKaTH KPEAUT Y TIOBHOMY 00CsI31 i Y BU3HAYCHUN KPEAUTHUM JOTOBOPOM
CTPOK PO3paxyBaTUCS 3a CBOIMH OOpProBUMH 3000B’SI3aHHSIMH Tepes; 0aHKOM abo
IHIIIM KpeauTopom» [2, ¢. 18].

Tomy HEOOXiTHUM € CTBOPEHHS BIJIMOBITHOTO HAOOPY KpUTEPIiB s
JOCTOBIPHOT OINIHKK IIO3MYaJIbHMKA, KOTpMM OW BIJIMOBiIAaB BHMOTaM, B SKHX
(GYHKIIOHYIOTH TIMPUEMCTBA Y KpaiHU.

104



[Ipu mpoBeneHHI OIIHKA KPEAUTOCIPOMOXKHOCTI OaHK TOBHMHEH HaJIaTH
BI/IITOB1/11 HA Takl 3alIUTaHHS:

- Un 31aTeH NO3MYaIbHUK BUKOHATH CBO1 3000B’sI3aHHS Y CTPOK?

- Uu Mae Hamip BiH iX BUKOHYBaTH?

€IuHOT  3arajJbHONPUMHATOI  CUCTEMH  OILIHKKA  KPEAUTOCIPOMOMKHOCTI
no3uyaibHuKa He  icHye. KoskHa ~ 0OaHKIBCbKa  yCTaHOBAa  HaMaraeThCs
BUKOPUCTOBYBaTH  ONTHUMaJIbHy, Ha  CBId  TOTJSAJ, METOAMKY  aHaJi3y
KPEIUTOCTIPOMOKHOCTI KITIEHTIB.

[lim dWac moeTamHOrO OCHTIPKEHHS OIIHIOBAaHHS KPEAUTOCIPOMOKHOCTI
KJIi€eHTa OAHKY aHAJI3yEThCS:

- OpraHizaiiiHa CTPYKTypa KOMIIaHli, KEpIBHHUIITBO, KOMIICTCHTHICTh Ta
JOCBII, a TakoX JOTPUMaHHS 3aKOHOJABCTBAa (TOOTO piBEHb MEHEIKMEHTY
KOMIIaHii);

- 30BHINIHE CEPEJIOBUIIE, B SKOMY (DYHKIIIOHYE KIIIE€HT, HANpsSIM Ta XapakTep
JISIIBHOCTI KJIIEHTA, PET10HAJIBHI Ta Tally3eBl YMHHUKH, 1SUTbHICTh KOMIIAHIT,

- KpeIUTHA 1CTOpisl KiIi€eHTa (TOOTO BiTHOCMHU OAHKIB 3 MO3UYAILHUKOM );

- KOHKYPEHTOCITPOMOXKHICTh TIPOYKIIT KIIIEHTA;

- (piHaHCOBE CTAaHOBHUIIIC;

- 3a0€3IeYeHHs yTO/IH1.

OTxe, Tpy BUKOHAHHI KPEIUTHOI JISUIBHOCTI, OaHKIBChKA yCTaHOBA, JJISI TOTO
00 MIHIMI3yBaTH KPEAUTHUI PU3HUK Ta JJIs NPUHUHATTSA €()EKTUBHOTO PILIEHHS PO
HaJaHHS YU HEHAJaHHS KPEIWTHUX KOIITIB IMO3WYAILHUKY, MOBHHHA IMPOBOJIUTH
aHaJji3 oro KpeauTOCIPOMOKHOCTI.

«OILHIOBaHHS ~ KPEIUTOCHPOMOXKHOCTI ~ MO3MYAJIbHUKA, OKpIM  aHami3y
(iHaHCOBOTO CTaHy, BKJIIOYAE TAKOXX IMOKA3HWKH Ta IMapaMeTpH, sIKi BH3HAYAIOTh
penyTarito, 0Bl SKOCTI, pPIBEHb MEHEIKMEHTY, MNpo(decioHaai3M KepiBHUIITBA
mianmpueMcTBa ToIo» [3, ¢. 23].

Takuii moBHUN Ta BceOIUHMM aHali3 TOCIOJAPCHhKO-(DIHAHCOBOI ISUTBHOCTI
KJII€EHTA CIOPUATAME OUIbII €(PEeKTUBHOMY 3AIMCHEHHIO KPEAMTHHUX Olepalii Ta
3MEHIICHHIO PIBHS KPEAUTHOTO PU3HKY JIJisi OAaHKIBCHKOI YCTAHOBH.

CnucoK BUKOPUCTAHUX JIKEPE:

1. KoBanpuyk T. T. JlikBigHicTh KOMepLiiiHOTO 0aHKy [Tekcr] : HaBd. mocio. /
T. T. KoBanpuyk, M. M. KoBans. — K. : 3nanns, 2010. — 320 c.

2. Mapkapspss D. A., ['epacumenko I'. I1. ®unancossiii ananus [Tekct]: yueo.
noco0. / 3. A. Mapkapssn, I'. I1. I'epacumenko. — M. : TIPUOP, 1996. — 160 c.

3. 3a0uyk I'. M. MexaH13M 3acTOCYyBaHHSI KPEIUTHUX BaXKEJIIB KOMEPLUIMHUMHU
Oankamu  Ykpainu [Enextponnuit  pecypc]. / I. M.3abuyk. // BicHuk
XMeNbHUIIBKOTO HaI[lOHaJbHOTO yHiBepcuTeTy. Ekonomiuni Hayku. — 2009, Ne 2,
T. 1. — C. 23—26. — Pexum JTOCTYIY :
http://journals.khnu.km.ua/vestnik/pdf/ekon/2009_2/zmist.files/07.pdf. — Hazsa 3
EKpaHy.
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KepiBuuk: ct. BuKi. byrenko T. B.

YIIPABJIIHHS ®IHAHCOBOIO CTIMKICTIO
KOMEPIHIMHOI'O BAHKY

dinancoBa CTIHKICTh OaHKY — SIKICHI XapaKTepHI 0COOIMBOCTI CIIPOMOKHOCTI
KOMEpIiHOro 0aHKy cTal0iIbHO Ta e()EeKTUBHO BHUKOHYBATH (PYHKIIIOHATIbHI
3000B’s13aHHSI M1]1 BIVIMBOM SIK BHYTPIIIIHIX, TaK 1 30BHIIIHIX (DaKTOPIB.

daxTopH, SKI MalOTh CyTTE€BUN BIUIMB Ha (DIHAHCOBY CTIMKICTh KOMEPLIMHUX
OaHKIB:

1. 30BHiIIIHI:

a) 3araJIbHOEKOHOMIYHI — CTAHOBHIIE €KOHOMIKH B KpaiHi, TEMIT Ta PIBEHb
1AL, 31aTHICTD 10 PO3BUTKY (PIHAHCOBOTO PUHKY;

0) nep>kaBHO-TIPABOBI — CTYMiHb BTPYYaHHS KpaiHU B JISUTbHICTH OAHKIBCHKOT
cdepu Ta IPOBEACHHS IPOIIOBO-KPEIUTHOI MOMITUKH;

B) COIJIbHO-TIOJIITUYHI — MOJITUYHA CUTYAI[Id B CYCIUIBCTBI, CTYIIHb JOBIPH
JII0JIeH 10 OaHKIBCHKOT CHCTEMH, 30BHIMIHBOIIOITUYHUN CTaH JIepKaBH.

2. Buytpimmi:

a) TEXHOJIOTIYHI — Ha SKOMY pIBHI 3HaxOIUTbCS PO3BUTOK CYYaCHUX
OaHKIBCBKUX TEXHOJIOTIM, HasBHICTb Ta BIPOBAIXKCHHS HOBITHIX OaHKIBCHKHX
MIPOJYKTIB;

0) opraHizaiiiiHi — BHUAM OaHKIB, XapaKTEPUCTHUKA BJIACHOCTI OaHKIBCHKOTO
KamiTainy, CTPyKTypa Ta CKJIajJ  OaHKIBCbKOT CHUCTEMH, TEMIT PO3BUTKY
1H(ppacTpyKTypHu OAHKIB;

B) EKOHOMIYHI — pPO3MipH OaHKIBCHKUX KaIliTajiB, HasBHICTh JIOBIPU MOMIXK

KpEIUTHUMU OpraHizailisiMu, pecypcHa 0a3a Ta 0ajiaHC aKTUBIB 1 MAaCHUBIB.

«Po3risiHeMO cUCTEMY €KOHOMIYHMX TMOKA3HHKIB OI[IHKUA (DIHAHCOBOTO CTaHy
KOMEpIIiifHOro 0aHKy, OCHOBHI METOJIMKH iX po3paxyHky» [1, c. 109].

1. HopMatuB peryiasiTMBHOTO KamiTally OaHKIB — pPO3pPaXOBYEThCSA K CyMa
OCHOBHOT'O KamiTally MIHyC HeZoc(OopMOBaHI pe3epBU MPU AKTUBHUX OIEpPAIlisX
KOMEpUIHHUX OaHKiB, CyOOpJMHOBAHUX KamiTaliB, JOJATKOBUX KaIliTaJliB Ta MIHYC
BIJIBEPHEHHS [IPU YpaxyBaHHI 3arajibHOi CYyMU OCHOBHHX 3aCO01B.

2. HopMatuB afeKkBaTHOCTI OCHOBHOTO KamiTadly — 3HaXOAUTHCS MOJ1JIOM
OCHOBHOTI'O KamiTaly Ha 3arajibHi aKTHUBH.
3. HopmaTuB ajekBaTHOCTI pETyJATUBHOTO KamiTaly — 3HAXOAUTHCS

CITIBBIJTHOIIIEHHSIM OCHOBHOTO KariTajy /10 3araJIbHUX aKTUBIB mianpuemcTsa. Lle nae
MOJIUBICTh JII3HATUCS KIJTBKICTh CYKYITHUX aKTHUBIB, IO MPUXOATHCS HA OCHOBHUM
KamiTanl.

4. HopmaTuB MUTTEBOI JIKBIAHOCTI — 3HAXOAUTHCS MOJIJIOM 3arajibHOI CyMU
KOIITIB y Kacl 1 KOIITIB Ha KOPECMOH/IEHTChKOMY PaxXyHKY Ha MOTOYHI paxyHKH AJis
TOTO, 1100 pO3paxyBaTh HOPMATHUB MUTTEBOT JIIKBITHOCTI.
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5. HopmaTtuB mOTOYHOT JIKBIJHOCTI — 3HAXOIWUTHCS BITHOIICHHSIM AaKTHUBY
NIEPBUHHOT Ta BTOPUHHOI JIIKBITHOCTI JIO 3arajJlbHOI CyMH ITOTOYHUX PaxyHKIB.

6. HopMaTuB BEMWMKHUX KPEAWTHUX PHU3UKIB — JIJICHHSIM  3arajbHOI
3a00prOBaHOCTI 332 CTPOKOBUMH JICMIO3UTAMH HA PETYJIATHBHUAN KaIliTall.
7. HopMaTtB KOpPOTKOCTPOKOBOI JIKBIAHOCTI — CITIBBIIHOIIEHHS HasSBHUX

JKBIAHUX aKTHUBIB JO 3arajbHOi CyMHU MOTOYHMX PO3PAXYHKIB JJII 3HAXO/KECHHS
HOPMAaTUBY KOPOTKOCTPOKOBHX 3000B’s13aHb 1 KOPOTKOCTPOKOBOT JIIKBITHOCTI.

8. HopMaTuB MakCHUMallbHOTO pO3MIPY KpPEIUTHOTO PU3HKY HA OJHOTO
KOHTpareHTa — 3HaXOAUTHCS MOILIOM 3arajibHOi 3a00pPrOBaHOCTI 32 CTPOKOBUMH
KpeAUTaMHU Ta JICTIO3UTAMH Ha PETYJIATUBHUN KarliTaja OaHKY.

BaxnuBoro CkiagoBoi0  (IHAHCOBOIO  CTIMKICTIO KOMEpLIMHOTO OaHKy
BUCTYTIA€ CTIHKICTh peCypCHOI 0a3H, sika BKJIIOYa€ KOHKPETHI aCleKTH:

«1. 3anexHicTh AlIBHOCTI OAHKY B1Jl CTaHYy €KOHOMIKU KpaiHH B LIJIOMY.

2. KoHTpob rany3eBux (piHaHCOBUX IMOTOKIB.

3. CTyIiHb IHTETPOBAHOCTI Y CUCTEMY MI>KOAHKIBCHKUX B1JTHOCHH.

4.3MmicT 1 piBeHb CHIBPOOITHUIITBA OaHKy 13 CyO’€KTaMH PUHKOBOI
1HDpaCTPYKTYpH.

5. CTaOuUIbHICTh MOMOBHEHHS PECYPCHOT 0a3u OaHKY.

6. Konnenrtpaiiss BkiIagiB (Pi3MUHUX OCIO y 3araJbHOMY 0O0Cs31 TacuBIB
BIIIOBiIHOTO OaHKY» [2, ¢. 57].

Jlns mokpaitieHHs: (PiIHaHCOBO1 CTIMKOCTI KOMEPILIMHUX OaHKIB MOTPiOHO, 00
yCl TUIKM BIagd 00 €IHYBaJIM CBOi 3yCWJUISA, BHOCWUJIM KOHKPETHI MPOIMO3UIIIT
OopraHaMm JIep»aBHOI BJIaJIM Ta PO3POOJISIN CIEHiaIbHI 3aX0AU BIJTHOCHO TOJOBHUX
HaIpsIMIB MOKpaIeHHs (PIHAHCOBOI CTIMKOCTI.

«Otxe, (¢iHaHCOBAa CTIMKICTh KOMEpLIMHOro OaHKy — 1€ JAuHamiyHa
IHTErpajbHa XapakTepUCTUKA CIPOMOKHOCTI OAHKY SIK CUCTEMHU TpaHCHOpPMyBaHHS
pecypciB Ta pU3MKIB IMOBHOIIIHHO BHKOHYBaTH CBOi (YHKIIT 3 YypaxyBaHHSIM
HasBHOrO OajlaHCy EKOHOMIYHUX I1HTEpECiB, BUTPUMYIOYM BIUIUB (HaKTOPIB
30BHIIIHBOTO 1 BHYTPIIIHKOIO cepeaoBuiay [2, ¢. 79]. Jlanuii moKa3HUK IMOKA3ye, Yu
CIIPOMOXKHUM 0aHK €()eKTHBHO BUKOPUCTOBYBATU CBOE TIPU3HAYCHHSI.

CnucoK BUKOPUCTAHUX JIKEPE:

1. Bactopenko O. B. OcHoBu O0OaHKIBCbKOI CHpaBU 1 (PIHAHCOBUX PHUHKIB
[Tekct] : HaBu. moci6. / O. B. Bacropenko — K. : IIVJI, 2008. — 320 c.

2. llpokomnenko I. ®. OcHoBu OaHkiBChKOi crpaBu [Tekcr] : HaB4. mocid. /
[. ®. IIpokonenko, B. I. I'anin, B. B. Consp, C. I. Macnos. — K. : Anepra, 2012. —
664 c.
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cryaentka OPIY HALY

npu [Ipe3uaentoBi Ykpainu
KepiBauk: rpod., k.e.H. SApomiu C. A.

YIIPABJIIHHA PUBUKAMMU
ITPU ®OPMYBAHHI AKTHUBIB TA KPEAUTHOI'O ITIOPT®EJIIO
B TAT «IMEKCBAHK»

B exoHoMiuHiil miTepaTypl KpeAUTHUN MOPTQENb BU3HAYAETHCS SIK CYKYTHICTD
BUMOT OaHKy MO KpeauTax, M0 KiIacH(iKoBaHI HA OCHOBI BH3HAUEHHUX KPHUTEPIiB.
OpHuM 3 TaKUX KPUTEPIiB, 3aCTOCOBYBAHUX Y 3aKOPJAOHHIH 1 BITYUM3HIHIN MPAKTHUIL, €
CTYIIHb KPEAUTHOTO PU3UKY. 3a UM KPUTEPIEM BU3HAYAETHCA SKICTh KPEAUTHOTO
noprdens. AHali3 1 OIIHKAa SKOCTI KPEAUTHOTO MOPTQEss T03BOISE MEHEKepaM
0aHKy KepyBaTH HOT0 MO3MYKOBUMH OIEpaLlisiMU.

«ExoHoMmika YKpaiHU KiHIS JBaJLSATOrO CTOPIYYS MOCTaBHJIA MEpe]l KOKHUM
Cy0’€KTOM MiANPUEMHUIIBKOL AISUIBHOCTI HU3KY HOBUX 3aBJaHb. OJJHUM 3 KIIOUOBHUX
3aBJaHb € — YIpPaBIiHHA pHM3MKaMH. IX mHosBa oOymoBleHa cHenudikor Ta
0COOJIMBOCTSIMM PHUHKOBOI'O MEXaHI3My, 30Kpema, CBOOOAOI0 [iH, sKa HaJae€TbCs
KOXXHOMY CYyO’€KTy rocmojaproBaHHs. baHKiBChka cucTeMa JepskaBH, K 1 1HIII
chepu E€KOHOMIYHOI JISJIBHOCTI YKpaiHW, nepeOyBaloTb B YMOBAaX, SIKI CYTTEBO
BIIPI3HSIOTBCS BIJ] YMOB Yy MEPEBaXHI OUIBIIOCTI PO3BUHYTHUX KpaiH CBOEIO
ckiaaHicTion [1, ¢. 15—85].

AHani3 KpeIuTHOI AISUIbHOCTI KOMEpUIMHMX OaHKIB B YKpaiHi CBIIYUTH MPO
T€, [0 BIAOYJOCH MOJIMILIEHHS SKOCTI iXHbOro KpeautHoro noptdens y 2013 pou
HE3BaXKal0UM Ha 3pOCTaHHS a0COJIOTHHX IMOKAa3HUKIB, MUTOMA Bara MpOCTPOUYEHUX
KPEIUTIB Yy 3arajibHiii cymi HajmaHux 3meHmmmiaca a0 3,2%, konu Ha 01 ciuns
2012 poky BoHa ckianana 4,5%.

[TAT «Imekcbank» 3acHoBaHO 29 Oepesns 1994 poxy B wmicti Opeci.
[TAT «Imexcbank» € GaraToyHKI[IOHAIIbHOIO (hiHAHCOBOIO YCTAaHOBOIO, SIKa HAJae
0aHKIBCBHKI MOCIYTH IOpUINIHUM Ta (PizugyHuM ocobam. Cepesl OCHOBHHUX TMOCITYT —
1€ KPEIUTYBaHHS pPEaJbHOTO CEKTOpa EKOHOMIKH 1 HaceNIeHHs, IETTO3UTHI MPOTPaMU,
pPO3paxyHKOBO-KacoBe OOCITyroByBaHHS, TPOIIOBI Iepekasu, podoTa Ha PUHKY
MDKOAHKIBCBKMX KpEIUTIB, IIHHUX MamepiB, omeparii 3 1HO3eMHOI BaJlIOTOIO,
BUITYCK Ta 00CIYyroByBaHHsI OaHKIBCHKUX KapT [2, ¢. 13—24].

[TpoTsirom 2010—2012 pokiB ITAT «ImekcOank» NpUILISAB OCOOJIUBY yBary
PO3LIMPEHHIO KOJa CBOiX KIIEHTIB, MIABUIIEHHIO $IKOCTI OOCIYrOoBYBaHHS Ta
PO3IIMPEHHIO CIEKTPY TOCTYT, M0 HANAIOTHCA. 3 METOI MOAATBIIOr0 PO3BUTKY
omepauiiil s KIIEHTIB TakoX OyJIO 3alO4YaTKOBAHO OCHOBHM CyMICHOTO Oi3Hecy 31
ctpaxoBumu kommanisiMu (CK «Ykpcorctpax» Ta HACK «OpanTay).

[IpoBenenHss 3BakeHOT Tapu(HOI TMOMITHKU, TOCTIMHE KOpETIOBaHHS 11 3
PUHKOBOIO JMHAMIKOIO, 3aCTOCYBaHHS 1HJMBIAYabHOTO TMIAXOAY 32 3aIUTOM
KJIIEHTIB — BCI 111 (DaKTOpU CHPHSUIA HAPOIYBAHHIO KIIIEHTCHhKOI 0asu. Tak, cTaHOM
Ha 01.01.2013 poxy KUIbKICTh KJTI€HTIB cArHYJa Oibiie 117 THcSd 4OIOBIK.
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[IpoBeneHHsT KpPEOUTHOI MAISUIBHOCTI OaHKy 3I1MCHIOETBCS B  TICHOMY
B3a€MO3B’SI3KY 3 MApKETHMHTOBOIO MIATPUMKOIO, 3 METOI0 JOCSTHEHHSI e(eKTy
JOCTYITHOCTI KPEJAUTIB MAaKCUMAJIbHOMY KOJIy TUIATOCIIPOMOYXKHUX MO3UYaJIbHUKIB.

OCHOBHUMHM  CTpaTeriuHUMM  3aBJAHHAMH KpeAUTHOI moiiTuku [IAT
«Imexcbank» y 2013 porri O6yso migBuieHHS €(EeKTUBHOCTI YIIPaBIIHHSI KPEIUTHUM
PU3BUKOM 3 METOI0 3a0e3MEeUeHHs ONTHUMAJbHOTO CIIIBBIJHOIICHHS MIX pIBHEM
PHU3HKY Ta JOX1THOCTI, ajie KEPIBHUIITBO OAHKY HE JTOCSATIIO IMMOCTABJICHOI METH 1 BXKE 3
mita 2014 poky /Uit KJII€HTIB OaHKY MOYaJUCS CYTTEBI (iHAHCOBI MPOOIEMH.

bins BigaineHs ¢iHycTaHOBM Maike y BCIX MiCTax MOYaldd yTBOPIOBATUCS
Benuue3Hi uepru. I3 cepnusa 2014 poxy y 3B’sI3Ky 3 MOSIBOIO O3HAK MOTIPIICHHS CTaHY
mikBigHocTi ITAT «IMmexcOank», HAAXOKCHHSIM CKapr KIIIE€HTIB OaHKy Ha
HECBO€YACHE BHWKOHAHHSI HHM CBOiX 3000B’s3aHb B IIAT «IMekcOank» Oyio
3aIpOBAIXKEHO OCOOJIUBUN PEKUM KOHTPOJIO 3a JISUTBHICTIO LOTO OaHKY HIISXOM
MpU3HAaYEHH KypaTopa — ciy>k00BIis HarionansHoro 6anky Ykpainu.

VY xoBTH1 2014 poky KepiBHUIITBOM OaHKy Oyl BBEJEH1 JIIMITH HAa 3HATTA
rOTiBKU B Kacax y po3Mmipi 500 rpusens. Y rpyaHi 2014 poky Taki JIMITH 3HUXKEH1 J10
300 rpuBeHsb B nieHb. bankomatu [TAT «IMekcOaHk» He BUIaBaId TOTIBKY 30BCIM.

3a 2014 pix BigTik rpuBHeBUX jAeno3uTiB 3 IIAT «IMmekcOaHk» cKi1aB
4,2 MApI. TPH., a BIATIK J0JApOBHX ACHO3UTIB OyB Ha piBHI $545,1 muH. A riaBa
paau aupextopiB [TAT «ImexcOank» FO. I. I'pamaTuk moBiiomIisB, 1o OaHK BTPATHUB
OJIU3bKO TPETUHU KPEIUTHOTO TMOPTQens, a BKIAJHUKUA BHIYYHWIA 3 OaHKY
3,7 mutp. TpH. 1 6;1u3pk0 $500 MUTH.

VYpaxoBytoun nopanelue noripumeHHs ¢inancoBoro crany I[TAT «ImexcOaHky,
31MCHEHHS] O0AHKOM PU3MKOBOI JISNIBHOCTI, MOPYUIEHHS HUM BHMOI HOPMaTHUBHO-
npaBoBux akTiB HBY, IIAT «Imekc6ank» 3 15 ciuns 2015 poky OyIio BiIHECEHO 10
KaTeropli MpoOJIEMHUX Ta BCTAHOBJIEHO CTPOK [JIi BXKHUTTS 3aXOJIB  IOJI0
IPUBEJICHHS CBOEI ISUIBHOCTI Yy  BIAMOBIJHICT, JIO BHUMOI OaHKIBCHKOTO
3akoHoAaBcTBa YKpainu. Haromicte, ITAT «ImekcOank» HE MPOBOIUB HEOOXI1THUX
3axoAiB, 100 BpsATyBaTH (iHAHCOBY ycCTaHOBY, He mnonaB a0 HBY mnany
(d1HaHCOBOTO O0370pPOBJICHHSI OaHKy, SIKMW TepeadadaB OW JTOCTaTHI Ta CBOEYACHI
3aX0AM 3 TMOJINIIEHHS WOoro (PiHAHCOBOrO CTaHy Ta NPHUBEACHHS MISUTBHOCTI Y
BIJIMOBIAHICT, 7O BHMOT YHHHOI'O 3aKOHOJABCTBa YKpaiHu. A Bxke, 26 CIUHA
2015 poky IlpaBninas HarionaneHoro 0OaHKy VYKpaiHW TPHUHHSIO PIMICHHS TPO
BiHeceHHs [TAT «IMekcOaHk» 10 KaTeropii HeMIaTOCIPOMOKHUX OAHKIB.

Bei Bknagnuku [TAT «ImexcOaHk», siki MalOTh y OaHKy JEMO3UT MOBHHHI
3BepHyTUCA 10 DoHay rapaHTyBaHHS BKJIAIIB (PI3UYHUX OCIO MPO MOBEPHEHHS iM
BCI€1 CyMHM JICTIO3UTY Ta HapaXxOBaHUX BIJCOTKIB.

Cnucok BUKOPUCTAHUX JHKEPE:
1. Exonomika mignpuemcts [Tekct] : Ilimpyunmk / 3a 3ar. pen.
C. @. [TokponusHoro. — K. : KHEVY, 2001. — 528 c.

2. Konororiceka JI. PerymroBannst misuibHOCTI KoMmepiiaux OaHkiB [Tekct] /
JI. Konotomnceka. // Bicauk HBY. — 2013. — Ne 7. — C. 13—24.
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IMPOBJIEMU MEHE/JKMEHTY CTPAXOBOI KOMITAHII

CTpiMKUH PO3BUTOK CTPaxoOBOTO PUHKY B YKpaiHI HaJa€ CBIAUEHHS MPO
3al1iKaBJICHICTh y 3pOCTaHHI MOMUTY Ha cTpaxoBi mocayru. OIHaK TaKuil pO3BUTOK HE
HaJa€ HAJIEKHOTO CTaHy (PIHAHCOBIN CTIHKOCTI PUHKY, IO Ty>K€ BIUYTHO y BILTUBI
BaKKOIIPOTHO30BaHUX (opc-MaKOpHUX oO0cTaBuH. OCh, HANPUKIAN, HACHIIKH
¢inancoBoi kpu3u 2008 poKy MiAMITOBXHYJIN TOM-MEHEIKEPIB CTPAXOBUX KOMITaHIN
(mam CK) 3agymatucst Haj THM, SIKUM HUISIXOM MOKHA 31ACHIOBAaTH €()EeKTUBHUI
MEHEKMEHT, 100 BPSITYBAaTH KOMIIaHIIO BiJl BEJTUKUX 30UTKIB SIK B MallOyTHHOMY,
Tak 1 CbOTOJIHI, 3a0€3MEeUYUBIIM KOMMaHii (piHAHCOBY CTaOUIBHICTh MPHU OYyIb-SIKUX
30BHILIHIX MposiBax. «Jlust BUpimeHHs 1boro nutanHs, Ha AyMKy O. C. CkpunoBoi,
CJIIJ CIIOYATKy MpOaHaIi3yBaTU CTaH CTPAXOBOIO PUHKY YKpaiHM y LIJIOMY, a IMOTIM
JOCIIITUTH BHYTPILIHI Ta 30BHIIIHI (DaKTOpW BIUIMBY Ha (h)IHAHCOBUI CTaH CTPAXOBOi
KommaHii» [2].

TenneHwii po3BUTKY YKPaiHCHKOTO PUHKY CTPaxyBaHHS MOKJIMBO BIJCTEKUTU
3a JOMOMOTOI TaKHUX IMOKA3HUKIB, AK: CYKYIHUU pO3MIp aKTHBIB CTPaXOBHKIB 32
OaJlaHCOM, CYKYIHUH pO3MIp AKTUBIB CTPAaXOBHUKIB, OOCSITH CTPAaXOBUX PE3EPBIB,
BaJIOBHX CTPAaxOBHX MpPEMiil Ta BaJOBHX CTPAaxOBHX BHILIAT. [[MHamika CTpaxoBHX
npeMii BijoOpa’keHa Ha pUCYHKY 1.
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BHwctl ctpaxosinpemil BBanosl ctpaxosl npemll

Puc. 1 — Jlunamika ctpaxoBux mpemiii 3a 2011p — I miBp. 2014 p. (miH. TpH.) [1]

AxicTh AISUTBHOCTI BITYM3HSHOTO CTPAaXOBOTO PUHKY SICKpaBO TOKa3alia
¢dinancoBa kpuza 2008 poky. 3ynmWMHUBCS PO3BUTOK CTPAXOBOTO PUHKY YKpaiHW,
Jlep>kaBHa KOMICisl 3 PEryJIIOBaHHS PUHKIB (DIHAHCOBUX MOCIYT YKpaiHU 3yHmUHUIA
HisIbHICTE 50 CTpaxoBHUX KOMIIaHIT 4epe3 HECHPOMOXKHICTb BHUKOHAHHS CBOIX
3000B’s3aHb (BWJIyYWJIa, aHydroBaia JineH3ii). Taka cutyaris nokazana, mo CK
YyTJUBI JIO BIUIMBY 30BHIIIHBOIO CEPEIOBUIIA Ta O HEE(PEKTUBHOIO BUKOPUCTAHHS
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MeHeKMEHTy. Ilpu yMOBI aKTHBHOTO PO3BHUTKY OUIBLIICTh TOM-MEHEIKEPIB
MPUITYCTHIIACS TIOMUJIKH 3pOOMBIIY CTaBKy Ha 3aBOIOBaHHS YaCTHHHM PUHKY IIISIXOM
JEMITIHTYBaHHS I[iH, TIPH [[bOMY HE MPUAUIAIOYN BEJIMKOTO 3HAUCHHS CTPAaXOBUM
pe3epBaM, 0CoOJIMBO PIBHIO JIKBITHOCTI.

O. C. CkpumnoBa npoaHaiizyBana Oi3Hec-nponecH, (piHaHCOBI Ta 1HPOpMaliifHi
MIOTOKH, BHUSIBUJIA OCHOBHI MPOOJEMH B CTPaxoBId MisUTBHOCTI. B y3arambHeHOMY
BUIJISIAI 3B’SI30K MK MpoOiemMHuMu cdepamu ynpasiinaga CK HaBeneHo Ha
PUCYHKY 2 (TIpSIMOKYTHHK BIIIOBiZae mpobieMHii cdepi, a CTpijaka — mapameTpy
BIUTUBY Ha (iHaHcoBuii cran CK).

PiBeHb BIACHOTO ITomiTrka BracHuii /{:ﬁl}zﬁi;ngﬁzuu,
YTpUMAHHA, METOJL nepecTpaxyBaHHA . S ’
nepenadi pu3MKiB pecTpaxy Karirasi BUIBHI pe3epBU
Herro-Tapud, 9 . /\ ©XHiuHi pe3epBH,
HaBaHTAXKCHHS TapH(bHa CTp aX0BUH CTp ax0B1 pesepsu 3i
IIOJIITUKAa l'[OpT(l)e.]‘“, pe3epBu CTpaxyBaHHs KUTTS
<
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s
2
£ 0
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=V =]

Puc. 2 — B3aeM03B’5130K OCHOBHHUX MPOOJIEMHHX Cep CTPaxoBoOi AisUTLHOCTI [2]

Haii6i1p111 MOMITHUM [JI Cy4acHOTO CTPaxOBOTO PUHKY BBaXKAIOTHCS PU3UKH
CIIPUYMHEHI HACTYITHUMH YMHHUKAMH: 3MiHA KypCy BajJiOT, BIICOTKOBHX CTaBOK Ta
BapTOCTI HEPYXOMOCTI, HEIOCTATHICTh CTPaxOBUX IMpEeMId 1 CTPaxXOBUX PE3EPBIB,
KatacTpodiuHi 30MTKH, TOMUIIKU TTIEPCOHATY, HEJOCKOHAJIE 3aKOHOJIAaBCTBO Ta 1H. YCi
YUHHUKYA TTOBUHH1 OpaTUCs 10 yBar Mpu NPUNHATTI YIIPaBIIHCHKHUX PIillIEHb Ha BCIX
piBHsix ynpasmiaas CK.

[TimOuBaroun 1miICYMOK BChOT'O BUIIECKA3aHOTO, HEOOX1THO 3a3HAYNUTH, IO IS
nmiaBuIleHHs (iHaHcoBoi cTiiikocTi CK HeoOXigHO po3poOUTH Ta BIPOBAIAUTH
CUCTEMY TaKTUYHOTO MEHEMKMEHTy. Lle HamacTp MOXKIUBICTH KOMIUIEKCHO
pO3B’s3yBaTH ONMCaHl BHIE 0a30BI MpPOOJIEeMH YIPABIIHHA Ta BpPaxOBYBAaTH
30BHIIITHINA BJIMB.

Cnucok BUKOPUCTAHUX JHKEPE:

1. IlincymMKu misUTBHOCTI CTpaxoBUX kommaHid 3a [ miBpiuus 2014 poky
[EnexTpoHHMI pecypc]. — Pexum JNOCTYILY
http://forinsurer.com/files/file00528.pdf. — Hazsa 3 ekpany.

2. CxpunoBa O. C. AkrtyanbpHl npoOJeMd MEHEIKMEHTY CTPaxoBOi KOMITaHii
[Enextponnnit  pecypc] /  O.C.CxkpunoBa. —  Pexum  goctymy
http://soskin.info/userfiles/file/2012/20052012/Skripova.doc. — Hasga 3 ekpaHny.
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MODERN STATE AND PROSPECTS OF MARITIME TRANSPORT
DEVELOPMENT IN UKRAINE

In today’s world the successful operation of any enterprise and its development
as a whole should focus not only on local and international markets. Today the
guestions of quality, cheap and fast method of delivery of the goods abroad and
choosing the economic and efficient mode of transportation are increasingly
connected with rising energy and fuel prices.

"Transport (from Lat. Trans — and through portare — bear) — a set of tools
designed to move people, goods, signals and information from one place to
another™ [1].

The advantage of maritime transport is that it allows to transport large
quantities of goods, different in size and weight, which limited in case of
transportation by river and land.

Comparing the sea and ground transportation, the former is characterized by
the absense of the cost of building roads and power consumption. Today most of the
world’s trade operations (97%) are carried by sea.

The transport system is an important component in the structure of the national
economy. The share of sea transport for an average number of employees is 10.6%, in
exports of services is 18% and in the whole traffic is 0.6.

In general maritime type of transport differs from other types of transport by
several specific features, as follows:

- an international nature;

- a constant and systematic relationship with industrial activity in other areas;

- shipping is massive and cheap.

The significant advantage of shipping is transporting goods of different
dimensions and weight.

Maritime transport is third in turnover after pipeline and rail transport type, but
the number of goods that have been sent it occupies an insignificant place just as river
transport.

After the recession of the early 90°s maritime transport is on the rise, and is
being carried out by 80 thousand vessels of various types with total tonnage of 750.9.
But there is a number of problems related to the slow development of this type of
transport. Low competitiveness of maritime transport is explained by worn out ships
and port equipment.

In Europe, the live issue is transfering port facilities to private ownership, but
but at the same time, the principle of preserving the state’s landlord control over the
condition and safety of use of these facilities, is observed.
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A big problem in marine business is loss of vehicles. Each year 10 ships suffer
disaster and more than 100 sailors cease. International organizations after the causes
of disasters are identified indicate the following main reasons:

- aging vessels;

- complexity of the design;

- lack of sufficient funding in order to conduct special investigations.

These causes form a certain degree of risk of maritime transport.

Specialization is one of the prerequisites for rapid development of shipping.
Thus the growth of the division of labor in this type of transport along with
specialization also causes co-operation development. Co-operation and specialization
contribute to the international nature of maritime activity and to the role of
infrastructure in general, so the production links between carriers in interstate and
inter-sectoral aspects need to be constantly strengthened.

Generally the formation and development of public transport system of
Ukraine requires efficient and effective state regulation performed of transport
companies in certain areas of activity, as follows:

- creation of the transport market;

- establishing and ensuring environmental and technological safety of
transport;

- activation of international companies in the transport sector.

In order to increase participation of enterprises of Ukraine in transport services
it IS necessary to create their own knowledge base regarding global freight market
conditions.

Due to the fact that transportation amounts and seaports Ukraine, which
previosly had processed 130 million tons of cargo per year, have been reduced in
recent years, the current processing capacity reserves are approximately 34.4%.

The capacity of the ports of the Black Sea and Azov Sea basins is 76—90%.
The capacity of the Odessa oil terminal is used by 65—90% while the capacity of the
Danubian port is 20%.

Thus, the analysis of sea transport Ukraine and its problems brings up the
conclusion that the main conducive factor is favorable geo-strategic position of
Ukraine and it is sufficient and necessary condition for the further and successful
development of the whole maritime transportation industry. Another important factor
Is state support of the transport industry, because industry requires significant
investment for further development.

List of references:

1. Tpaucnopt  [Enextponnmit  pecypc]. —  Pexum  goctymy
http://en.wikipedia.org/wiki/Transport — Has3sa 3 ekpany.

2. [Ipeiirep JI. BaHTaxHuii TpaH3UT Ha MOPCHKOMY TPAHCIOPTI: CTaH,
npoOsiemu, nepcnektuBy st Ykpainu [Tekct] : HaBy. moci6 / 1. Ilpeitrep — K. :
Exonomika Ykpaiau, — 2010. — 456 c.
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PROBLEMS ANALYSIS BUDGETING SYSTEM
OF SOCIAL ASSISTANCE INSTITUTIONS OF ODESSA

One of the topical issues of socio-economic development of Ukraine is the
issue of social policy. The main task and the main concern of the state are to care
about life condition. Currently, the global economy is in crisis. The same situation is
in Ukraine, Russia and other CIS countries. However, it is the state agencies, which
regulate, control and form the state budget, which takes into account the interests of
the population in the first place, regardless of the state of the economy or its internal
problems. The state should intervene in the economy. Through taxes, the state can
allocate the funds to the population who need social assistance. In Ukraine, the issues
of social assistance are under control of the Department of Labour and Social Policy.
Its institutions are present in every city including Odessa. This one helps persons with
disabilities materially, as well as at the household and provides them with medical
assistance.

The Law of Ukraine "The basics of social protection for disabled persons" is
provides assistance in the form of cash payments (pensions, benefits, and single
payments), medical supplies, technical and other means. While studying the draft
budgets for 2013—2015, we can analyze the situation as a whole. Eight municipal
institutions of the city have provided such services to the public. Each of the eight
municipal institutions is financed from the city budget. The City Council provides the
Department with money and resources necessary to maintain the institution.

The main sources of funding the public institutions include: social, budgetary
and charity funds. The institutions are also supported by private charity foundations
including some foreign funds, which transmit different social assistance to people
with low-income.

All funds operate according to the law. However, some of them operate in
cooperation with governmental bodies and some operate independently. Social
spending in excess of the amounts and are budgeted at all levels, financed by social
funds are also sources of social protection. The budget costs paid for social protection
and welfare of the citizens are significant and make up 9% of the whole budget of
Ukraine. Due to the increase of the minimum wage (in month calculation) the living
wage has increased by 13.1%. We can predict that the spending on social protection
and social welfare of the population will increase accordingly [1].

However, funding of the most public institutions is unstable. According to the
studies done by the Urban Center of Humanitarian Assistance, Information and
Economic Security, the dynamics of the accrual of funds within three years is
evident. (table 1)
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Table 1 — Expenditure according to the institutions

2011 year (Report) 2012 year (approved) 2013 year (approved)
Name Special | Toge- Special | Toge- Special | Toge-
Pool Fund ther Pool Fund ther Pool Fund | ther

General fund | 2252,5 X 2252,5 | 1819,6 X 1819,6 | 1855,5 X 1855,5
budget

Charity 193 | 193 9,6 9,6 0,0 0,0
contri-bution

TOTAL 2252,5 | 19,3 | 2271,8 | 1819,6 9,6 1829,2 | 18555 0,0 1855,5

Having analyzed the data, we can see that the funding has decreased in 2012,
as that year there was a budget deficit, which resulted in insufficient funding in the
period 2012—2013, that influenced the functioning of all municipal institutions.
There was not enough money to pay salaries, purchase goods and provide services to
all people who needed them. Another important aspect of the operation of all
budgetary institutions is the fact that they can make payments only through the
Treasury.

On the example of 2012—2013, we see that Treasury delays payments for a
long time, so the institutions are unable to pay their creditors. As a result, those are
not eager to cooperate with the institutions. For example, such organization as "The
Center of rehabilitation of persons with mental disabilities” completely depends on
the budget financing. The costs go to transportation services and pay transportation of
people.

Note the paradox that the funding of the Department of Labor and Social
Policy is stable and sufficient. In general, the subordinate organizations of the
department are different, and according to that, funding they get from the state is
different, too. It is obvious that each organization has its limit funding. The financing
of The City Center of Humanitarian Assistance, Information and Economic Support
Is not stable and not sufficient.

Due to the activities of the St. Panteleimon Healer Charity House, which was
reorganized by merging the three smaller organizations, the costs of the governmental
institutions were reduced significantly. And that experience is a well promising trend.

List of references:
1. lepxaBuuii Owmomxer [EnexkrponHuit pecypc]. — Pexum poctymy

http://index.minfin.com.ua/index/wage/. — Ha3Ba 3 expany.

2. KoBaisib JI. M. IIpobGnemu dopmyBaHHS MICIIEBUX OFO/DKETIB Ta aHAMI3 iX
BukoHaHHs [ Tekct] // ®inancu Ykpaiau. — 1999. — Ne 5. — C. 126—129.
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ENTERPRISE FINANCIAL CONDITION ANALYSIS

The financial condition of the company is a complex concept of economic
category, which reflects the state capital in the organization at some point, and the
ability of the economic entity’s own development.

But there is a more precise notion which reveals its meaning, not as an
economic component and a kind of tool. « The financial position means a series of
indicators that reflects the company’s ability to pay the debt. It is characterized by the
supply of financial resources that are necessary for the normal operation of the
business, financial relationships with other legal and natural persons, solvency and
financial stability» [1, p. 218].

The financial condition of the company describes the location and use of
financial assets. Since the implementation of the financial plan, in general, depends
on the results of production activities, we can say that the financial state is the most
general indicator.

The main aim of economic analysis of the financial condition of the company,
according to the author is «Objective evaluation of the use of financial resources for
enterprises to find internal reserves to strengthen the financial position, as well as the
improvement of relations between enterprises and external financial, credit agencies
and others» [2, p. 283].

The main indicators of financial condition are: the provision of working
capital, the ratio of actual stocks funds regulation and the working capital solvency.

Accordingly, the solvency of a company reflects its financial position.

To ensure the effective functioning of an enterprise today one should assess
realistically the financial position of his own company as well as his competitors’.
For this assessment can be used rapid analysis and detailed analysis. First consider
the use of a small number of the most significant indicators that are quickly
calculated.

While analyzing for an accurate description of the most important indicators of
financial condition may be used absolute and relative performances. Financial ratios
are divided into state distribution and coordination.

According to E.F. Kozhanova «The distribution coefficients indicate what
proportion of this or that absolute figure is from the totals, part of which it is. The
coefficients of coordination are used to express the relation of different economical
maintenance of absolute indicators» [3, p. 177].

All financial performance must be considered in dynamics, using previous
years data. Satisfying financial position at the moment may mean a deterioration in
the future provided that there is a trend of constant negative changes in the
performance.
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The main source of information while assessing the financial condition of the
company are financial statements, such as balance sheet (Form Ne 1 and Form Ne 2).

During the analysis the financial position may be stable, unstable and crisis.
The ability of the enterprise to carry out the necessary payments on time, to fund
properly their activities,to stand economic shocks and maintain its solvency even in
adverse conditions of existence when the company demonstrates its stable financial
position.

Accordingly, the financial position determines the competitiveness of a
company, it’s reputation and potential.

As market conditions in the economy of a company are responsible for their
own performance, it significantly increases the role and importance of the financial
analysis entities that belong to different owners, the evaluation of liquidity, the
solvency and financial stability.

There are five basic principles which should be borne in mind while making
analysis.

First you need to make a program analysis algorithm of parameters needed for
comparative evaluation of information sources and regulatory support.

Second, the first describes the most common, the key characteristics of the
object of analysis and then begins the analysis of individual cases.

Thirdly, any deviation from the regulations or targets, even if they are positive,
should be carefully analyzed.

Fourth,the completeness and integrity of any analysis, an economic orientation,
is largely determined by the aggregate validity criteria used.

Fifthly, making analysis, one should not try to achieve over the accuracy
estimates.

In assessing the financial condition of all interested users of financial
statements, namely persons engaged in business, a person with direct financial
interest in the company, but not employees, most often shareholders and tax
authorities and control bodies.

Thus, it can be argued that the analysis of the financial condition of the
company is essential for a company’s efficient resource management as well as their
sources to improve and enhance the financial stability of the company, its solvency
and competitiveness.
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CREDIT RATING OF A LEGAL ENTITY

In terms of today, credit system is a essential component of economic
development of the country. It functions as a necessary accumulation of the
temporarily available cash resources and borrowing them for the development of
industrial and commercial activities.

On the other hand, business is a complex process that involves borrowing
through the fundraising or getting credits.

Credit can be defined as public relations, arising between economical entities
in connection with the transfer of the temporary use of available funds (cost) to each
other on the basis of repayment, serviceability and voluntary.

The most common way to get a credit is visiting the bank, which acts as a
commercial organization, intended to make a profit, and the most effective way to
achieve this is using transactions with lending money. Since granting of banks loans
Is a crucial thing, this is preceded by the implementation of some measures governing
the lending.

Credit relations between the bank and the client begin with the receipt and
consideration of a loan application containing information about the loan, which
require from a client such information as final destination, size, type and term of this
loan, collateral type etc.

The potential firm-borrower should be carefully analyzed for the financial
condition and the reputation of the company itself, its manager and owner. The level
of the credit risk should also be considered. As a result, the company assesses the
creditworthiness of the borrower and the current control of the crediting period is
carried out.

Goals and tasks of the analysis are to determine the trustability of the
borrower’s ability to fully repay the loan in time, the risk that the bank is ready to
take on; the amount of credit that may be granted in certain circumstances and,
finally, the conditions for granting it.

Analysis methods of client creditworthiness and credit risk regulations are
established by the internal bank policy. The main purpose of creditworthiness
analysis is to identify the entity’s capabilities on time and in full repay the loan and
accrued percent for its use.

To get the credit, the entity can provide business plan, short or full, which
contains the basic information about financial and economic activities of the
company and then forecast the project, which is credited.

In the economic analysis of financial and economic activity there should be an
information, which contains the assessment of changes in financial position, liquidity
of assets, financial stability, solvency and business activity of the legal entity.
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Evaluation of the financial status of a legal entity is based on accounting and
financial reporting. The lender examines the dynamic of changes in the structure of
company, analyzes indicators of solvency and creditworthiness, estimates financial
results. To rate the financial condition experts use two types of methods: horizontal
and vertical. Horizontal estimation method is used to compare each item of the
balance sheet reporting period with the corresponding prior period of balance sheet.

Vertical method is used to identify the structure of reporting articles that affect
the outcome statement as a whole.

First of all, during the financial analysis structure of asset and passive balance
Is explored. Evaluation of the financial status of a legal entity is detected by
comparative analysis of the changes in the structure of the balance during the
analyzed periods.

Analysis of solvency is to examine the changes by the following indicators:

1) solvency;

2) liquidity;

3) independence factor;

4) business activity factor.

Solvency of the legal entity characterizes its ability to timely pay off loan
commitments by own cash.

Liquidity shows the ability of a legal entity to repay the term debt.

The coefficient of independence represents the degree of independence of the
company on outside sources of funding. It also determines the fate of the own sources
in full value on the balance sheet.

The coefficient of business activity allows the expert to determine the
effectiveness of working capital.

The effectiveness of financial results of the company is characterized by
financial performance of profit and profitability. Profitability index shows the level of
the profitability of a legal entity. The degree of profitability reflects the financial
stability, efficiency of cost reduction and the result of marketing policy.

Having all the necessary information about the legal entity and the information
analyzed, the decision to give the credit will be applied, provided that overall
assessment satisfies the lender.
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THE ANALYSIS OF AN ENTERPRISE ECONOMIC MANAGEMENT
AND ITS PECULIARITIES IN WINE INDUSTRY

Business analysis is a comprehensive study of the economic management
results of a practical enterprise for a specified period; it is aimed at objective
assessment of the achieved financial results, and identifying ways of providing
information for the operational management of the various activity links, getting
values that were specified in the plan.

«To survive in the competition and strengthen its market position, every
company must constantly look for reserves of increasing its efficiency» [2, p. 16]. It
Is the analysis that contributes to economical use of resources, implementing the best
practices, using a new technique and technology, prevention of unnecessary costs and
shortcomings in the business activity. The classification of business analysis has a
great importance for the right understanding of the tasks and methods of its providing
as well as for the analytical process itself. There are quite a lot of ways of performing
this analysis.

The enterprises conduct an analysis of production and sales, marketing of the
company, production costs, use of human and material resources. They analyze
financial performance, the use of profits, financial stability, liquidity and solvency of
the company and so on.

The objective of the analysis is a study of the reality of the plan that was based
on commercial contracts.

Factors, causes, production reserves are specific categories that include
conceptual apparatus of economic analysis. The factors are the driving forces of
certain events or processes that occur at the enterprise. The terms of realizations of
some phenomena that demonstrate the changes of indexes and resources level are the
causes. Reserves are unused opportunities to increase the efficiency.

There are identified three key stages of caring out business activity analysis of
an enterprise:

1) Preparatory. The plan or a program which determines the objective of the
analysis is made. One is familiarized with the results of a previous analysis; an
analytical work schedule is compiled; the distribution of responsibilities between the
analysis performers, determination of the information sources and their
systematization take place at this state.

2) Main executive phase during which they collect and verify the accuracy of
information, classify and process the findings and fill out analytical tables, study the
causes and direction deviation of actual performance of the plan, assess the dynamics
of analyzed object, determine the impact of factors on the change of analysis object,
reveal reserves of increasing the enterprise efficiency. On the executive phase the
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Indexes are compared, statistical processing and analytical calculations are made. At
the end of this phase the assessment of the effectiveness of the enterprise,
summarizing the enterprise achievements and shortcomings, identifying the existing
reserves in order to use resources most effectively take place.

3) The final phase, consists of generalizing the results, evaluating, forming
opinions and suggestions regarding management decisions, developing measures to
eliminate drawbacks and raise the efficiency of the reserves.

Given the negative present financial situation at many companies we should
also highlight the analysis of bankruptcy probability. «Company bankruptcy can by
caused by deterioration of all parameters that define its financial stability because it is
based on the analysis of the likelihood of such a state» [1, p. 371]. After receiving
unsatisfactory results it is possible to make proper conclusions and encourage the
managerial staff to take the necessary measures to improve the use of resources.

Conducting business analysis is required in each area. As for the wine industry,
the particular attention should be paid to the analysis of financial stability, solvency
and liquidity of the company, as well as to the analysis of its competitiveness.

The analysis of the current state and trends of the vine-growing industry shows
the decline tendency in the branch. «The base of domestic wine industry continues to
decline rapidly, the rate of aging and vine rooting out is going on much faster than
planting rates, resulting in the considerable vineyards area decrease in the past five
years in Ukraine» [3, p. 12]. Due to this negative trend, companies have to analyze
their capital formation sources, take certain measures in order to stay in the market
and continue to be competitive. Given the fact that the potential of the wine industry
in southern regions of our country is quite high, the industry has played a leading role
in the economy. Thanks to the analysis, the companies make proper conclusions and
can just focus on solving specific problems.

To sum up, we can conclude that the above mentioned analysis is very
important. With the help of it is possible to develop strategies and tactics of the
company, management decisions and plans and monitor their implementation,
estimate enterprise performance and identify reserves to improve efficiency. Indeed,
in the current market conditions it helps the company to be competitive and carry out
its activity effectively and efficiently.
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PROBLEMS OF INVESTMENT
IN THE AGRICULTURAL SECTOR OF UKRAINE

Problem. According to the State Statistics Service of Ukraine, in 2013,
agriculture received 13.7% increase in total output and total sown area of crops
increased again. This time by 1.9% compared to 2012, and is now 28.3 million ha.
But investor interest on the amount of investment is not displayed. In monetary terms,
the amount of foreign investment always grows up (except in 2013), but the index of
investment each year becomes smaller. The main reason is not a favorable investment
climate in Ukraine for improvement of which immediate actions should be taken.
This means that the study of the problem of investment in the agriculture sector of
Ukraine is appropriate and relevant.

The goal of the research. This research was conducted to find out what’re the
real problems of investment in the agricultural sector of Ukraine and how to solve
these problems.

The main material research. Every year agricultural production in Ukraine
grows up, expanding markets, and the number of products for export grows up too.
According to the data of the State Statistics Committee of Ukraine, as of 2013 the
largest importers of Ukrainian agricultural products are Egypt, Russia, Spain, India,
Iran, Turkey, Italy, Poland, Saudi Arabia, the Netherlands and Israel. These countries
account for almost two-thirds of Ukrainian exports agricultural products.

But despite these data, Ukraine is not even included in the twenty largest
exporters of agricultural products. Although it has all chances to become one of the
leading exporters.

In Ukraine, the existence and functioning of such a large agro-industrial
complex is almost impossible without investment.

Based on the scientific research made by N. V. Klentsovoyi and based on the
data of the State Statistics Service of Ukraine for capital investment in Ukraine in
2007-2011, the following calculations were made: from 1992 to 2011 foreign
investment in the agricultural sector amounted to 68.4 billion UAH., which is about
7% of the total foreign direct investment. The main investors, particularly in
agriculture, are Cyprus, UK, Austria, Denmark and Germany. These countries
account for 74% of foreign investment. A large proportion of capital is coming
to Kyiv, Kharkiv, Donetsk and Odessa region. This makes worry about the situation
with investments in Chernivtsi, Poltava, Kirovohrad, Cherkasy, Rivne regions.

And while for the average value of direct foreign investment — in Ukraine is
very significant lack of capital in agriculture.

Exaltation revenues agriculture will improve investment climate conditions.
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«Auspiciousness investment climate depends on business law, tax law and land
issues in the country» [1, p. 149]. In fact, the situation with the investment has
developed in such a way that foreign investors are interested in investment programs
for the Ukrainian agriculture sector, but the deciding factor for enhancing investors’
hesitation is just poor state of the above components of a favorable investment
climate.

General Director of Kraft Foods Ukraine also noted that «the main factor for
investors when choosing a facility investment is risk and presence capabilities. In
Ukraine, as well as high level of risk, and the level of capacity. But even with the
great potential that is in the Ukrainian agriculture, many investors do not intend to
engage in such high-risk» [2].

However, all is not lost. And the closest way to improvement of the situation
may be promised European integration. «Experts believe that the sphere of
agriculture was able to get more than $50 billion of direct investment for 10 years.
Also projected mass event in Ukraine small and medium enterprises in China and
other countries that export their products to the EU. Thus, they will reduce their
transportation costs» [2]. Such assistance could be a first step to improvement of the
real frankly poor investment climate. However, unfortunately, these are all sorts of
promises that have no guarantees.

Unfavorable investment climate is reinforced by poor infrastructure.

Main aspects of infrastructure needing improvement:

a) transport system;

b) material base;

¢) lack of qualified staff;

«The key to improving the investment climate can be regarded as a series of
events:

- The creation of economic and political stability;

- State guarantee legal protection of owners of foreign capital;

- Assessment of the attractiveness of certain regions and sectors;

- Reforming customs and taxes;

- The fight against bureaucracy and corruption» [1, p. 123].

Conclusions. The agricultural sector of Ukraine’s got a big potential, but a lot
of problems. Ukraine needs the powerful government that will solve at least a part of
these problems.
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MARKET ANALYSIS OF CRM-SYSTEMS

Problem. In order to attract the customers, as reliable loyal clients the
company must consider their interests and wishes. It is not easy to consider interests
and wishes of every firm-client when the client base consists of 200 firms. The way
out of this situation is the introduction of CRM-system. CRM-system is a software
product developed for the «retention» of the customers and supporting relationships
with them. Nevertheless, the market of offers has many options that make the choice
difficult. This issue makes a research for choosing the best CRM-system actual.

Analysis of recent researches and publications. The problem of choosing
CRM-system was examined by such scientists and researchers as: Dmitry Gavrilov,
Rajiv Lal, Stephen Andriol, Adrian Payne, Michael Savitskyy and others. They have
invented some personal approaches and recommendations for system selection, and
insist that CRM-system has to be selected and adjusted individually for each
company.

The goal of the research. This research was conducted to identify the best
CRM-system for managers in business. 35 CRM-systems were considered in various
spheres of human activity, to identify the best in each of them.

The main material research. Internet portal of the CRM-system describes the
system so: «This is a way of organizing and running a business in which clients are
seen as the main asset of the company, and therefore the relationship with them is the
essence of » [1]. The purpose of implementing CRM-system is to determine the most
promising customers. Than — development action plan that aims to attract or
maintain them, and thus to multiply capital. This means that the task of CRM-system
is improving the performance of the company by working with clients. The basic
principles of CRM-system are existence of a single repository of information where
there is access to all information about previous and planned interaction with clients
at any time; using many channels of interaction attendance to retail outlets, phone
calls, e-mails, chats, social networks, etc.; ongoing analysis of information collected
about customers and preparing data for decision-making organization.

«Today’s CRM software is highly scalable and customizable, allowing
businesses to gain actionable customer insights with a back-end analytical engine,
view business opportunities with predictive analytics, streamline operations and
personalize customer service based on the customer’s known history and prior
interactions with your business. However, the market doesn't provide suggestions
ideal system» [3]. Therefore, in this work we propose a method of analysis as «Plan
assessment of consumer qualities» (price/quality ratio). The main factors of the
selection are an intuitive interface, the complexity of the study, collaboration (social
software), maintenance agreements, financial management and control, control of

126



documents, segmented customer database, calendar accounting problems,
possibilities of support.

For the analysis were selected the areas of human activity, where most of the
work depends on communication with customers. Systems that received the highest
score in selected areas: banking business (Mehaplan), trade (Microsoft Dynamics
CRM), real estate (SugarCRM), medicine (Medical.CRM), tourism
(MouTypuctsl.py) Television (Salesforce.som), insurance (Skynell). In future, there
Is the probability of finding a universal CRM-system for the next researches, which
would fulfill the needs of all organizations and scopes. This will allow to reduce the
time and cost of buying another system, if a manager wish to expand the number of
areas for the company.

Paul Greenberg in his book «CRM at the speed of light» indicates, «Typical
grandiose purpose of CRM strategy is to create a unified comprehensive view of the
customer across all departments. This is something like the Holy Grail of successful
CRM. Ideally, if the CRM strategy fails, the implemented system will allow any
department to determine any convenient representation of the client in order to satisfy
his demands, needs and wishes. However, the magic cup could not find» [2].

Conclusions. In different areas of work with clients, there is specifically
designed CRM-system. In this research were examined almost all areas of work,
which aims to support customer relationships, and this, in turn, is their primary
responsibility. There were examined 35 of the best systems on the market of the
offers for each area. However, the best one was chosen for each area based on
comparative table. The average purchase price of the system for 5 years with 10 users
Is about 4300 dollars.

Universal for each area is Microsoft Dynamics CRM, which reflects the
manager’s needs of the system. Microsoft Dynamics CRM can perform almost all
functions of each area, but it can't replace a system that is narrowly focused on the
needs of the manager of the specific area of employment. Summarizing the findings
on selected systems, each of them can choose the best characterization, such as
Mehaplan — interface, Microsoft Dynamics CRM — functionality. This makes it
possible to create a high-performance system with a large set of functionality that
would meet the most demanding users.

List of references:

1. Yro takoe CRM [OnekTpoHHbIl pecypc]. — Pexum pgocryna
http://crm.web-3.ru/html/. — HasBanwue c skpana.

2. Ion T'punbepr «CRM co ckopocTbio cBeTay (OTPHIBOK) [3J’ICKTpOHHBII/I
pecypcl]. — Pexum JIOCTyTIa
http://www.crmonline.ru/phparticles/show_news_one.php?n_id=354. — Ha3panue ¢
DKpaHa.

3. CRM software — customer relationship management software [Electron
resource]. — Access: http://www.webopedia.com/TERM/C/crm_software.html. —
Title from the screen.

127



Amxamx JI. 1.
cryneatka OHY iM. MeuHukoBa
KepiBHuK : k.€.H., 1o11. JIoMmaunHchKa 1. A.

) TEHJEHIII PO3BUTKY MEHEUKMEHTY
TA iX PEAJII3ALIISI TPAHCHAIIOHAJILHUMM KOMIAHISIMUA

3MIHM B HAalllOHAJIbHMX Ta CBITOBIM EKOHOMIKaxX BIUIMBAIOTh Ha BCl PIBHI
€KOHOMIYHOI JisTbHOCTI Ta cdepu cycmiapHOro po3BUTKY. CTpiMKI TeMIu
1HTepHalloHa3aii, rmodanizamii Ta 3mirHeHHs posi THK 3HauHuM 9rMHOM cripusiiin
(GopMyBaHHIO Cy4acHHUX TEHJCHIIN PO3BUTKY MeHEMKMEHTy. HanOaHHs cydacHOro
MEHEKMEHTY 0a3yIOThCSl Ha €BOJIOLIT PI3HUX LIKIJ 1 HANPSAMIB HAYKH YIPaBIIHHA,
110 (opMyBajach B 3aJ€KHOCTI BIJ MOTPEO PO3BUTKY CYCIIBCTBA Ta MIANPUEMCTB Y
BIJIMOBIAHUH TIEP10/ Yacy.

Knacuunuii MeHePKMEHT 0a3yBaBCsl Ha PO3pOOIll YHIBEpCaIbHUX MPUHIIUIIIB
YIPaBIIIHHS MpOIecaMu BUPOOHUIITBA, BUSHAUYECHHS YITKOI 1€papxii, pO3MeKyBaHHS
MMOBHOBAKEHB Ta BIAMOBIAAIBHOCTI. Takuil miaxia 3aI0BOJLHSB HEBEIUKI Ta CEPE/IHI
OiANPUEMCTBA, MPOTE 3 PO3BUTKOM BUPOOHUIITBA Ta CTBOPEHHSIM MiANPUEMCTB-
riraHTiB Taka CUCTEMa BTpadasia CBOIO ()YHKIIIOHAIBHICTh. Hasmami, mKoa JroIChbKuX
BITHOCHH BBOJUTH BUKOPUCTAHHS JTOCSTHEHb IICUXOJIOTI] Ta COLI0JIOTII.

3 yacoM 3HAYEHHS JIIOACHKOI0 YMHHHMKA HA MIJIPUEMCTBI 1€ OUIbIIE 3pOCTaE,
B pe3yJbTaTi MNPAIIBHUK CHPUHUMAETHCS SIK OCOOUCTICTh, 1 BiJf HHOTO 3JICKUTH
MIPOJIYKTUBHICTh BUPOOHUITBA. BI/MOBITHO, BAKIIMBUM €JIEMEHTOM MEHEIKMEHTY €
COLIIAJIbHO-TICUXOJIOTIYHI YMHHUKM MOTHUBAL]l nepcoHany. Taki 3MiHU HaJ3BUYAITHO
BUTIHI JUIsl 1HTEHCMBHOI'O BHYTPIIIHBOTO PO3BUTKY Ta PO3IIMPEHHS BEIMKHX
KOMIMAaHIMA, /e Mpalioe BeJIUKa KUIbKICTh MpPAIliBHUKIB, TOMY IO 1€ HUIIX J0
MiBUIIEHHST €(eKTUBHOCTI (DYHKIIIOHYBAaHHS 3a PaxyHOK Kpallioro BUKOPHUCTAHHS
HasIBHUX 3HAUHUX JIIOJICbKUX PECYPCIB.

3aasaku igesm II. [lpykepa BUAUISIETHCS HETPAAMIINHUN IS €KOHOMIYHOI
Teopii GpakTop BUPOOHUIITBA — (PAKTOP MEHEIKMEHTY Ta HOTO pOJjb Yy IiJIBUIICHHI
edekTuBHOCTI. BiH po3kpuB PipMy K COIIIbHHUM IHCTUTYT 1 BIIEPIIIE y CBOi POOOTI
«IIpakTka MEHEIKMEHTY» TOpYIIy€ TMHUTAaHHS COLIAJBHOI BIAMOBIJATBHOCTI
KOMIIaHii, fKa 3apa3 € HEeBIJI'€MHOI0 YacTHHOIO (YHKIIOHYBaHHS OI3HECY BCiX
P1BHIB.

TakuM YMHOM BiIOYBA€THCS 3PYILIECHHS yBaru YOPaBIIHHS B KOMIAHIT [0
aCIeKTIB COILIaJIbHOI B3a€EMOJIl, KOMYHIKaIllM, HaJIaroJKEHHS MiXKOCOOUCTICHUX
cTocyHKIB. IliaBuiieHHs epeKTHBHOCTI MIANPUEMCTBA 32 PAXYHOK I1JBUILEHHS
e(DEeKTUBHOCTI JIIOJICBKUX PECypCiB, PO3BUTOK CUCTEMHOIO MIIX01y MPU3BEIIU 0 THX
3MIH Ta pe3yibTaTiB, SKI MOXHA CIOCTEpIraTd B CY4YaCHOMY e€Talll pPO3BUTKY
MeHekMeHTy. Lle mo3Bossie dipMaM po3MIMPIOBATUCS, MIKHAPOJHUM KOMIIAHISM
BUXOJIUTU 32 HaIllOHAJIBHI KOPJOHM 1 3aCTOCOBYBATH IEPEAOBI METOAM Ta CTpaTerii
yHOpaBIiHHSA, SIK y KpaiHax 0a3yBaHHS, TaK 1 1103a iX MEKaMHu.

[Tepiog 1970—90x pokiB 3HAMEHYETHCS TIOOAIBHUMHU CYCHUIBHUMHU 3MIHAMU
Ta (OPMYBAaHHSIM 1€ MPO CYCHUILCTBO 3HAHb, JI€¢ TPAIIBHUKH 3 TEPEIOBUMU
3HaHHAMU € OCHOBOIO CYCIIJIBCTBA B IOCTKAaMITANIICTUYHY €MOXy, a opraHizarii
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CIOPOMOKHI MIATPUMYBATH TMOCTIMHICTh 1HHOBALIAHOTO Tmpolecy. BaxmuBum
HaIPsSIMOM CTaB CUTYAIlIMHUM MiAX11 B yIPaBJiHHI, 3T1IHO 3 SIKKUM, IPUHMaIO4H MEBHI
YOPaBIIHCHKI ~ PIIICHHS, CIIJI BUXOAUTH 3 aHali3y KOHKPETHUX CHTYaIliH,
YHIKQJIBHOTO Ha0Opy 00CTaBHH, SIK1 MatOTh BIUIMB Ha KOMITaHilO B TIEBHH Yac.

[IpoTe BUKIMK CKJaga€e Te, 110 ICHye O6araro YMHHMKIB, K BHYTPIIIHIX, TaK i
30BHINIHIX, ACHUMETPHYHICTh JOCTYyHmHOI 1H(oOpMaIli, 0 O3Ha4a€e BiJICYTHICTh
€MHOTO Kpalioro crnocoOy yhpaBliHHS [JisSJIbHICTIO KommaHii. B pesynbrari
PO3BUBAETHCS TEOPisl OpraHi3amiifHOl KyJbTypH, IO HANpaBis€ BCIX yYAaCHUKIB Ha
3M00YTTS CIUTBHKUX IUJICH MiMPUEMCTBA Ta MIATPUMKY IHIIIATHBH, 10 TTOXOIUTH BiJ
npamiBHUKIB. Cy4acHI TOTJISIAM Ha MEHEHKMEHT XapaKTepU3YIOThCA THUM, IO
MOCTYNOBO KOMIIAHIl BIAMOBISIOTBCA BiJ JCMI0O OOMEXKEHOTO YIMPaBIiHCHKOTO
palfioHaai3My KJIaCHYHOI IIKOJIU, JOJAI0Th MPOOJIEeMH THYYKOCTI Ta aJalTUBHOCTI JI0
MIHJIMBOTO 30BHIIITHBOTO CEPEIOBUIIIA.

[TinTprMKa KOHKYPEHTOCIPOMOXKHOCTI (hipMHU Yepe3 PO3BUTOK YNPaBIIHCHKOI
CUCTEMH CTa€ 3alopyKolw BAaNoro (yHKIIOHyBaHHS ¢IpMH B  yMOBax
HECTaOUIBHOCTI  30BHINIHBOTO cepenoBuina. llporec po3BUTKY CYCHIILCTBA,
PO3BUTOK, PO3IIMPEHHS Ta YCKJIAJHEHHS (YHKIIOHYBaHHS MIJMNPUEMCTB Ta iX
ajanTailisi J10 BUMOT 4Yacy MPHU3BEIU JI0 CTPIMKOTO PO3BUTKY MEHEKMEHTY Ta
NEPETBOPUIIM CUCTEMY YIIPABIIHHS B OTYXHUHN (HAaKTOP PO3BUTKY.

VY cydacHux ymMoBax €(EeKTUBHUM € JElEHTpali3allis BCEpe/MHI KOMIaHii,
CKOPOYEHHS PIBHIB BEPTUKAJIBHOI 1€pApXii 1O MIHIMAIBHO HEOOXITHUX, MPUCKOPEHHS
IHHOBAlIMHUX MPOUECIB, IO COPUITUMYTh MIJBULIEHHIO MPOIYKTUBHOCTI Mpalll Ta
pe3ynbTaTiB. 3a AonomMoru eekTy BiJ mMaciutady, Ha0yToro AOCBIAY Ta MEPCHEKTUB
po3sutky THK 31aTHI nocTynoBo peanizoByBaTy HOBITHI M1JIXOU O YIPaBIIHHS.

OTxe, 3aBJaHHA MEHEI)KMEHTY ChOTOAHI — (OpMyBaTH LIHHOCTI, TpaauLii
LUIMX OpraHi3alii Ta CyCIUIbCTB, 110 JA€ MOIITOBX Ta CTA€ JBUT'YHOM IMOJAJBIIOTO
COIIAJIBHOTO Ta €KOHOMIYHOTO PO3BUTKY KpaiHM B IUJIIOMY. XapaKTepHa CydacHa
puca CHCTEeMH YIOpPaBJIIHHS — 3aBJIaHHI MEHEIKMEHTY CTaloTh yce OUIbII
CKJIATHUMU. BOHU OXOIUTIOIOTH IIMPOKUHM CHEKTP MUTaHb Ta 3HAHb JJI MEHEIKEpa.
Ile me pa3 NpUBOIUTH O TBEPKEHHS, IO CyYacHE CYCHIIBCTBO MOTpeOye 1 B
MalOyTHbOMY  Oy/l€  OpIEHTYBaTMCS Ha  BHUCOKOKBaNi(iKOBaHI  Kaapu 3
MYJIbTUAUCIUIUIIHAPHOO — IMJATOTOBKOIO, Ky 3aBIJKH  MacliTtadbaM MOXYTh
3abe3neunTtH 1151 cBOiX npariBaukiB THK.
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PIHAHCOBA CTABLVIBHICTD
TA 1I BIIVIMB HA CTAH BE3IIEKH HIAITPUEMCTBA

dinaHcoBa CTaOUTBHICT, — II€ OJIHA 3 HAWTOJIOBHININX XapaKTEPUCTHUK, SIKi
BHU3HAUYaIOTh €(EKTUBHICTh (DIHAHCOBOTO YIPABIIHHA MiAIPUEMCTBOM. (DiHAHCOBY
CTIMKICTh MOXXHA PO3IJIAJATH SK KOMIUIEKCHE TMOHSTTS, SKe BiIOMBa€ Takui CTaH
(iHaHCIB, KOJM MiJMPHUEMCTBO MAa€ 3MOTY PO3BHBATHCS CTaOlIbHO, 30epirarouu
(1HaHCOBY 0e3MeKy B yMoBax pu3uKy. Jlocsartu ¢piHaHCOBO1 CTIMKOCTI MIANPUEMCTBY
MO>KJIMBO TIPH IOTPUMAaHH1 KIJTKOX YMOB.

[To-nepiiie, TOIOBHOIO YMOBOIO (DIHAHCOBOI CTIMKOCTI € IJIATOCTPOMOKHICTD
HiIPUEMCTBA, $Ka, B CBOIO UEpry, XapakTepuszye Takuil (iHAHCOBUHM cCTaH
oprasizaiiii, Mpu sIKOMY BOHO 37laTHE CBO€YACHO IOTramatu cBoi 3000B’s13anHs. Lle €
HACIIKOM €()EKTUBHOTO KEPYBAaHHS TPOIIOBUMHU IMOTOKAMU Ha MIJNPUEMCTBI Ta
JIKBITHOCTI, SIKMM JO3BOJISI€E 3ICTAaBUTH TPOIIOBI  HAJAXOJKEHHS Ta CIUIATy
(diHaHCOBUX 3000B’S3aHb.

[To-apyre, BaxxJIUBY poJib A (HIHAHCOBOI CTAOUIBHOCTI BiAirpae iCHYBaHHS
(p1HaHCOBUX PECYPCIB JJII PO3BUTKY, SIKE ONUCYE BIACHI KOWITU NIl (piHAHCYBaHHS
1HBECTHULIIH Ta (PIHAHCOBY MOJITHKY CAMOIO I ANPUEMCTBA.

HasBHICTP (p1HAHCOBUX peCypciB MOKHAa pPO3paxyBaTH 3a HACTYIHHUMHU
MOKa3HUKAMH:

- KOe(IIEHT peIHBECTYBaHHS I'POIIOBUX KOLITIB;

- CTYIiHb MOKPUTTS 1HBECTUIIITHIX MOMKJIUBOCTEIH;

- CIIIBBITHOIICHHS PO3MipiB BHYTPIITHHOTO 1 30BHINIHBOTO (DIHAHCYBAHHS.

Takox (iHAHCOBY CTIMKICTh MIAMPUEMCTBA JIOJATKOBO XapaKTEPU3YIOTh
MOKa3HHUKHU, IO PO3paxoOBaHI Ha OCHOBI T'POIIOBUX TOTOKIB. BOHM pO3KpHBarOThH
OJIMH 3 €JIEMEHTIB (DIHAHCOBOI CTIMKOCTI — 1CHYBaHHS Ha MIAIPUEMCTBI (PiHAHCOBUX
pecypciB 11 TOTO, 00 peaTizyBaTH CBOI IMIOTOYHI Ta CTPATET1uHI IJIaHH.

CTifiKicTh TIANPUEMCTBA TIEPII 3a BCE 3aJCKUTh Bl TOro, HACKUIBKU
ONTHMajbHa CTPYKTYpa Ta CKJIaJ aKTHUBIB, TAKOXK 3aJIC)KHUTh BiJl TOTO, UM MPABUIHHO
oOpaHa ctparerisi yrnpasiiHHs. [HIIMM (HakTOpOM € CTpyKTypa Ta ckiaja (piHaHCOBHUX
pecypciB Ta €pEeKTUBHICTb YIIPABIIHHS IUMU PECYPCAMHU.

«®DinaHcoBa Oe3rneka MmanpUueEMCTBA € CUCTEMOIO, I10 3a0e3neuye cTablIbHICTh
BXJIMBUX (DIHAHCOBUX MPONOPLIA PO3BUTKY MIANPUEMCTBA, SKI (OPMYIOThH
3aXUIICHICTh HOro GiHaHCOBUX 1HTEpeciB» [3].

dinancoBa Oe3neka MiANPUEMCTBA BiJOMBAE TPAHUYHUN PiBEeHb (PIHAHCOBOTO
3aXMCTy BIJ JIACHUX Ta TOTEHIMHUX 3arpo3 BHYTPIIIHHOTO ab0 30BHINIHHOTO
XapaKkTepy, SKUM BU3HAYAETHCS KUIBKICHUMH Ta SKICHUMH TapaMeTpamM MHoro
¢dinaHcoBOrO CcTaHy. be3meka miAmpueMcTBAa TaKOX IOJSTA€ B 3JATHOCTI HIBUIKO
3armo0IirTi pi3HUM 3arpo3aMm Ta MPHUCTOCYBATHUCA O HOBUX YMOB, SIKi He OYyIyTh
MMO3HAYATHCS HETraTHBHO Ha MiSUIBHOCTI CaMoOro IMigmpueMcTBa. B 11e MOHATTS
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BXOJIUTh CHCTEMa 3axXO[iB, sKI 374aTHI 3a0e3meuyBaTH KOHKYPEHTO3JATHICTH Ti
(b1HaHCOBY CTIMKICTh MIANPUEMCTBA, ajie HE CIij 3a0yBaTH 1 Mpo MOKpaIleHHS PiBHS
n00po0OyTYy MpaliBHUKIB B OpraHizariii.

['omoBHOIO MeTor0 (iHaHCOBOi O€3IMeKu opraHizaiii € TapaHTyBaHHS il
MaKCHUMaJIbHO €(pEKTUBHOIO Ta CTa01LILHOTO (DYHKIIIOHYBAHHS Ha CHOTOAHIIIHIN JICHD
Ta B MallOyTHROMY. {7151 TOTO, 11100 JOCSATTH I11€1 METH, HEOOX1THO HACTYITHE:

- MATPUMKA CTIMKOCTI Ta HE3aJEKHOCTI OpraHi3ariii;

- TOCSATHEHHS BUCOKOI (DiHaHCOBOT e(peKTUBHOCTI pOOOTH OpraHizariii;

- 3a0e31eueHHs JIIKBITHOCTI;

- 3a0e3meueHHs 3aXUCTy 1HPOpMaIlii Ta KOMEPIIITHOI TaEMHHIII,

- TOCSTHEHHSI KOHKYPEHTOCIIPOMOKHOCTI;

- 3a0e3neueHHs e(peKTUBHOI OpraHizaiii Oe3MeKku KamiTamy.

«PiBeHb Oe3meKr Ha MIIMPUEMCTBI 3aJIEKUTh BiJl TOTO, HACKUIBKU €()EKTUBHO
HOr0o KEepIBHUIITBO 1 CHEIIATICTH OYIyTh CIPOMOXKHI YHUKHYTH MOKIIMBHX 3arpo3 1
JIKBIYBaTH IIKIJIMBI HACHIIKH OKPEMHX HETaTMBHUX CKJIAQJOBHUX 30BHIIIHHOTO 1
BHYTPIIIHBOTO cepeoBuIia [1].

KitouoBUMH  «Kparkamu» B3a€MO3B’SI3KYy Ta B3a€EMOBIUIMBY  (p1HAHCOBOT
CTab1ILHOCTI Ta OE3MEKH MiANPUEMCTBA €:

- (hpiHaHCOBA THYYKICTh — 1€ MOKJIMBICTD MIJMPUEMCTBA 3MIHIOBATH OOCAT Ta
CTPYKTYpY (piHAaHCYBaHHS, TAKOX HAMPSIMKH BKJIAJCHHS (DIHAHCOBUX PECYPCIB 3T1THO
31 3MiHaMHU, 5Kl B1IOYJIMCSl Y 30BHIIIHHOMY 200 BHYTPIIITHBOMY CEPEAOBUIIL;

- piHaHCOBa piBHOBara — XapakTepuzye 30aJaHCOBAHICTh PO3BUTKY
MIJIMPUEMCTBA, SIKa JIOCATAE€THCS ONTHUMAJIbHUM IO€JHAHHSIM PIBHA JOXIAHOCTI Ta
PHUBHKY.

Orxe, Ha craH Oe3MeKku MIANPUEMCTBA CYTTEBO BIUIMBAE (piHAHCOBA
CTaOUIBbHICTh. Y pas3l, SKIIO MiANPUEMCTBO €(PEKTUBHO Ta CTAOUIBHO (DYHKIIIOHYE Ha
PUHKY, € KOHKYPEHTOCIIPOMOXKHUM, 11€ Haja€ oMy Oubiy (hiHAHCOBY CTaOUTBHICTD
Ta BIIEBHEHICTh B MaOyTHHLOMY, aJ)K€ BOHO 3MOKE MPUCTOCYBATUCS IO OTOUYIOUUX
3MiH, MIPU 1IbOMY HE BIIUyBalOUX BEJIMKUX BTPaT.
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CTPATEITi PO3BBUTKY
MOPCBKHX TOPI'IBEJIbHUX ITOPTIB YKPATHU

IMocTanoBka npoduaemu. Ha choronHiniHii 1eHb MOPCHKI TOPTiBEIbHI MOPTU
VYKkpainu MarOTh HEaOUSKUI BIUIMB Ha CTAHOBJICHHS YKpaiHU SIK MOPCHKOI J€pKaBH.
A ToMmMy cCHmig = CTBOPUTH  HH3KYy METOAIB Ta  MOJENIl  YIpPaBIiHHA
KOHKYPEHTOCTIPOMOYKHICTIO MOPTOBUX KOMILJIEKCIB, SIK JUIS BHYTPIIIHIX, TaK 1 JUIs
30BHIIIHIX MepeBe3eHb. Big Toro, Ak Oye peani3oByBATHCS TEXHIYHO-EKOHOMIYHHIMA
MOTEHIal TOpTy YKpaiHW, 3aJeUTh 11 MOAAIBIIMNA YCIIX Y CBITOBIM €KOHOMIII
4epe3 pO3BUTOK MOPCHKUX ITEPEBE3ECHb.

AHaJi3 OoCTaHHIX J0CaiIKeHb Ta myoOJikamii. I[IpoBeaenuii anami3z mgaHoi
poOoTH BKa3ye Ha Te, U0 HaJ L€ NpoOIEMOIO MpaloBajgo 0araTo yKpaiHChbKHX Ta
pociicbkux pocinigaukiB, a came: O. M. Kibik, O. H. Crenanos, A. A. JlimiHChKa,
b. B. bypkincekuii, H. T. Ilpumauos, b.}O. Kosups, B. 1. Tiopin, A.C. ®ponosna,
H.T. I'peGennuk Ta iH1I1.

i pociaimxenHsi. MeToro NpoBEAEHOTO AOCIHIKEHHS € BCTAHOBJICHHS Ta
BUKOPUCTAaHHS METOJIIB Ta MOJIEJIEN yIpaBIiHHS, 5Kl 3a0e3Me4arb po3BUTOK Y KpaiHu
y CBITOBI €KOHOMILI].

Buksiaa ocHOBHOro marepiany aociigxeHHsi. ICHye KOHIENIs, 3a SKOIO
chopmoBaHa cUCTEMa UIEH 3aais JOCSATHEHHS YcmiXy B poOOTI MOPCHKHX
TOPTiBEJIbHUX MOPTIB. BOHA CTBOpIOE l€papXiyHy CTPYKTYpY, fKa BKIIOYAE TpU

ocHOBH1 piBHI: «l. [lomiTH4HMII — TmEBHA KOHIEMIlS PO3BUTKY MOPCHKUX
TOPTiBeNbHUX TOPTIB Ykpainu; 2. CTpaTeriuHuii — CHUCTeMa CTPATETIYHUX ITIeH
KOHKPETHOTO MOPCBKOTO TOpriBeiapbHOr0 mopty; 3. OmnepamiiHuii — TIPOEKTH

JOCSATHEHHS OKPEMHMX IIIJICH MepeTBOPEHHs MOPTOBOI cucteMm» [1, c. 64].

B ymoBax Hecrtaui pecypciB BUHUKAE HEOOXITHICTh BU3HAUYCHHS MPIOPUTETIB
KOXXHOTO METOJy 1 MOJEJNl y Mporpami CTPaTeriyHOrO PO3BUTKY. A TOMY ClijJ
BUKOPHCTAaTH MEXaHi3M OEHUMapKiHTa, IO JIO3BOJIMTH 3aBXKIW IOPIBHIOBATH Ta
aHaJ13yBaTU €PEeKTUBHICTh POOOTH B OpraHizailii, a TaKoX 3100yTH MaKCUMaJIbHUMN
piBeHb yCHiXy B OyAb-siKii mpeIMeTHIM o00JacTi, HampHKiaa, MepeBalika PiAKUX
BaHTAXIB, IMEpeBajKa KOHTEWHEpIB Ta 1H. «bEeHUMAapKIHI — 1€ I1HCTPYMEHT
CTpATETIYHOTO IJIAHYBAHHSI 1 YIIPABIIHHS POCKTaMU PO3BUTKY OizHecy» [2, ¢. 200].

«beHUMapKIHT TMPOBOIUTHCS CTOCOBHO JIBOX CTOpIH Oi3HECYy: 3A1HCHIOE
OEHUMApKIHT KOHKYPEHTOCHPOMOXKHOCTI 1 OEHUMapKiHI mpoueciB. beHuMapkiHr
KOHKYPEHTOCIIPOMOXKHOCTI  (PIKCYyeTbCsS Ha pe3ynbTarax Oi3HeCcy 1 OCHOBHHX
KUIBKICHUX (DakTopax ycmixy, a OeHYMapKiHT TPOILECIB 30CEpPEeKeHU Ha IX
(GyHKIIOHATBHOCTI ¥ eekTuBHOCTI» [3, €. 132].

«/lns ycmimHOro TutaHyBaHHS 1 peanizallii MpOeKTiB 1 MporpaM PO3BHUTKY Y
CTPYKTYpl YIpaBIiHHA TOPTOBUX KOMIUIEKCIB HEOOXiJIHA CIy»)0a MPOEKTHOTO
MEHEKMEHTY» [2, ¢. 222].

132



Lle no3BoAKUTH 320€3MEUNTH 3pUINI PIBEHb B YIPABIIHHI IPOEKTaMU PO3BUTKY.

«OCHOBHUMH KPUTEPISIMH JOCSATHEHHsSI €(EKTUBHOTO PIBHS YyMNpaBIiHHSA
IPOEKTaMH PO3BUTKY MOPCHKHX TOPT1BEIbHUX MOPTIB SIBISIOTHCS:

- ajanTaris 10 3MiHM (PaKTOpiB BHYTPIIIHBOTO Ta 30BHIINIHBOTO CEpPEIOBUIIA
HENepepUBHUM IPOLIECOM;

- ¢popMyBaHHS apXiBiB JJis1 30€pEKEHHs Ta y3araJbHEHHS JIOCBIAY MOMEpPEeaHIX
IIPOCKTIB;

- HasBHICTh YCTQJICHOTO MOHSTTSA TOTO (DaKTy, IO CTpaTEriyHe IUIAaHYyBaHHS B
YOpaBIiHHSA TPOEKTaMU PO3BUTKY — HEOOX1IHMIA 1 Oe3nepepBHU MpoIIec;

- TIOJIIMIIIEHHS] METO/OJIOTI] YIPaBIiHHA MPOEKTaMH, IO SABISETHCA OJHIEIO 3
YMOB JIOCSITHEHHSI CTPATEriuHUX MepeBar nepe; Konkypentamm» [2, ¢. 230].

MeTtoau 1 Mojaen po3BUTKY, SIKI CIOPSIMOBaHI Ha JOCATHEHHS KOHKYPEHTHHX
mepeBar MOPCHKOTO TOPTiBEIBHOTO TOPTY, TUIAHYIOTHCS, CTBOPIOIOTHCS —Ta
pealti3yloThcs B COL[IaJIbHO-€KOHOMIYHOMY CEpPEAOBHUIIII.

VY Posnopspxenni KMY  «llpo cxBasieHHs cTpaTerii po3BUTKY MOPCHKUX
noprtiB Ha niepion 10 2015 poxy» Big 16.07.2008 Ne 1051-p 3aTBepaKeHO CTpaTerio,
METOIO0 SIKOT € CTBOPEHHS YMOB JJIi JIOCSTHEHHS MOpTaMu YKpaiHU TaKOro pPiBHS
PO3BUTKY, SIKUW 3a0e3MeunTh Horo (QyHKI[IOHYBaHHS B MIXKHAPOJHIA TPaHCIIOPTHIM
CUCTEMI Ta MOBHICTIO 3a/JI0BOJIBHUTh MOTpPeOM YKpaiHW B EKCIOPTHO-IMIIOPTHUX
BIJIHOCHHAX 3 IHITUMHU KpaiHAMH.

BucnoBok. OTxe, YKpaiHa Mae JOCTaTHbO PE3EPBIB JJIA BUXOAY Ha CBITOBUI
PUHOK MOpPCBKHX NepeBe3€Hb. AK€ MOPCHKHI TOPTIBEJbHHUI O13HEC y Cy4YaCHUX
yMOBax MoTpeOye HEaOUAKUX AKICHUX pIIIEHb, MIATPUMKH 3 OOKY JI€pXkKaBU TOILIO.
CTBOpeHHs1 MeXaHI3MiB, sKl 3a0e3nedarb €(QEeKTUBHE IUIAHYBAaHHS Ta YIPaBIIHHS
MOPTOBUX KOMILJIEKCIB, MIABUUIYIOTh PIBEHb iX KOHKYPEHTOCHPOMOXKHOCTI Ha
BHYTPIIIHIX Ta 30BHILIHIX PUHKAX BAaHTAXKHUX NEPEBE3EHbD.

Crmcok BHUKOPHUCTAHUX JXKCPCI:
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IHTEPHET-TEXHOJIOT'II B MIXKHAPO/IHII CHIBITPAIII

CporoJiHi puHOK [HTEpHET-MOCAYT PO3IIMPIOETHCS 3 JUBOBUKHOKO IIBUKICTIO,
a/pKe 3BEPHYBIIUCH 10 1HGOPMAIIMHOI MEpexi MOXKHA OTPUMATH LUIMM CHEKTP
nociyr. SKmo 3BepHYTHUCh A0 PelTuHry «EJIEeKTpOHHOI FOTOBHOCTI KpaiH CBITY»
(Puc. 1), mobaunmo, 110 3rifHO 3 MUMHU CTATUCTUYHUMU JaHUMHU YKpaiHa mocigae
numie 60 Miciie B peHTHHTY eIeKTPOHHOI TOTOBHOCTI KpaiH cBity [1].
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Puc. 1 — PelTHHT eneKTpOHHOI TOTOBHOCTI KpaiH CBITY

OpHi€lo 13 aJbTEpHATUB PO3BHUTKY EJIEKTPOHHOrO O13HECY JAep’KaBU Ta
CIIBIpAlll Ha I[bOMY PIBHI € CTBOpeHHs [HTepHEeT-opTany Jjs Oi3Hecy, 1o 1 Oyso
3po6ieno B 2014 poui mixk Pymyniero, Ykpainoto ta Pecniybsikoto Momgoga.

[Ipoekt «InterNet», moBHa Ha3Ba — «lHTepHallOHATI3ALIS Ta CHPUSHHS
ninoBuMm koHTaktaM MCII 1 cTpykTyp mMiATpUMKHA Oi3HECY Ha TPHUKOPIOHHUX
teputopisix — InterNet», posmouaB poboty B Onmecbkomy perioHl 25 TpaBHS
2012 poxy B pamkax CnuteHOI omeparfiiiHoi mporpamu PymyHis—VYxkpaina—
Pecnybmika Momnmosa 2007—2013.

['onoBHa MeTa TPOEKTY — MIJBUIIEHHS PIBHSI KOHKYPEHTOCIPOMOXKHOCTI
CEpeNHIX 1 MaJUX MIAMPUEMCTB 3a JOTIOMOTOI0 1HTETpallii B MPUKOPJOHHY Oi3HeC-
25 tpaBusa 2014 poky. HacTynHe iloro npocyBaHHs B1I0OyBa€eThCsl y Mepexki [HTepHET.
VY 3B’s13ky 3 MM Oyiia CTBOpeHa Ta 3amyiieHa Mepexka miarpuMku 6i3necy — BSN,
dKa COpPUATHME  CIIBHOpall MDK CTPYKTypaMH MIATPUMKHA  Oi3Hecy  Ta
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MIITPUEMHHUIITBA, PETIOHATBLHOIO Ta MICIEBOIO BJIaa0I0, (OHIAMH, 00’ €THAHHIMH,
HEYPSAOBUMHU OpraHi3allisiMu, 110 AiI0Th y cepl pO3BUTKY Ta MIATPUMKH Oi3HECY,
TPEHIHT-IIEHTPaMH, LEHTpaMu 3 IpaleBialllTyBaHHs, HaBYAJIbHUMHU 3aKjaJamH,
NoCTavyaJbHUKAMH (PIHAHCOBUX TMOCIYT, PpO3TAIIOBAHUMU Ha TPAHCKOPJOHHHUX
TepuTopisix Ykpainu 1 Pymynii. Ha ocHoBI mmx iHpopmamiiiHMX HOTOKIB 1 OyB
ctBopenuii B2B oH-nmaliH moprtan. BiH 703BOJUTH mpalfoBaTH Ta B3aEMOIIATH
KpaiHaM Ha BIJCTaHI Ta poOUTH CBiIM Oi3HeC e(QEeKTUBHUM, NPUOYTKOBUM Ha
MDKHApOITHOMY PiBHI.

Tox momryk B Mepexi MIATPUMKH 1 pO3BUTKY Oi3HECYy BUMarae 3acTOCYBaHHS
cydacHUX 1H(GOpMalIHHUX TEXHOJOTIM Ta MexaHi3MiB MapkeTuHry. [Iporsrom mii
MPOEKTY BUKOPHUCTOBYBAJIUCH MEXaHI3MH MAapKETHHTOBOI TOJITHKH, a came Tiap-
TEXHOJIOT11, Ha sIKi OyJI0 BUKOPUCTAHO MPOTATOM ABOX pokiB 15 tuc. €po. Tomy B
MOJABIIOMY TIJIAHYETHCS MPOBECHHS OB MACIITaA0HOT MAPKETUHTOBOI MOJTITUKHU
3a JOIOMOTOK0 [HTEpHET.

IcHye fBa BapiaHTH IPOCYBaHHS MPOEKTY B [HTepHETI [2].

[lepmwmii BapiaHT HE BUMAarae Bij] pEeKJIAMOJABISl HISSKMX BUILIAT BIACHUKAM
MOIITYKOBUX CHCTEM 1 KaTajoTiB. € MOXKIHMBICTh OC3KOIIITOBHO 3apEECTPYBATH CEPBEP
KOMIIaHii y BCIX MOXJIMBHX KaTajorax Ta MOIIYKOBHX CHCTeMaxX Ta HaJaTH TYyIU
came Ty iH(popMallilo, sIKka XapakTepu3yBaTUME ii 3 KpaIoi CTOPOHH.

Hpyruit crnoci0 BUMarae BKJIQJICHHsS MEBHUX KOIITIB 1 KYMIBJII peKjiaMd Ha
cepBepi. [lomrykoBi cucTeMH Ta KaTalord 3a3BHYail MPOMOHYIOTH PEKIaMOJABIISM
HACTYITHI MOXJIMBOCTI 3 pO3MIIIIEHHS peKjaMu: (pikcoBaHE po3TalllyBaHHS OaHepa Ha
TOJIOBHIHM CTOpIHII cepBepa. [1naTutu 1o0BOAUTHCA, K MPABUIIO, 32 Yac PO3MIILICHHS
— JIeHb, TWXKJI€Hb, MiCSIb. BapTicTh 3a1€XUTh BIJ MOMYJSPHOCTI (B1JIB1LYyBaHOCTI)
MONIYKOBOI CHUCTEMH, ii ayAMTOpli, po3MIpy 1 po3TallyBaHHS OaHepa (3BEpXy uu
3HU3Y CTOPIHKH).

Buxoasun 3 nmanux, sxi Oyjau BuUTpadeHi Ha miap-kommanio, POIIT moxe
BUTpavyatu Ha pekiamy He Ounbie 60 000 rpuBeHb. «OTXe,MPOJOBKYIOUU CBOIO
miap-koMnaHito 'y Tppox kpaiHax (Ykpaina, Pymynis, MongoBa), Ykpaina mae
MO>KJIMBICTh BUTPAuaTH Ha MPOCyBaHHS MpoekTy Tuibku 60 000 rpuBeHb, 3 AKX Ha
miap-KoMIaHito npoekTy ButpadaeThest 50 000 rpusenn» [3].

Taxkum ynHOM, BelleHHs O13Hecy B [HTepHETI He TUTbKH OBOJII BHUTIJIHE, alie i
JI03BOJISIE 3a01a/IP)KyBAaTH HABIThH MPU MIKHAPOJIHIN criBIparll kpaid. ToMy po3BUTOK
[HTEepHET-TEXHONOTI — 1€ Mall0yTHE I PO3BUTKY MIXKHAPOAHUX 3B’SI3KIB Ta
PO3BUTKY O13HECY BCEpEIMHI JEpKaBH.
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OCOBJIMBOCTI YIIPABJIHCHKOI KYJIbTYPU
B APABCBKOMY CBITI: CTAHOBHUIIE KIHKA

baratorpanHnicTe (peHOMEHa KyJIbTypH BiII3€pKajeHa B YHCICHHHUX MiIX0AaxX
70 BUBYEHHS IHOTO (eHOMEHa. Y MOCTIBHOMY IMEepeKJaji 3 JaTHHCHKOI CJIOBO
«KyJIBTypa» O3HAua€: KyJIbTUBYBaTH, OOpOOJSTH 3eMJII0 3 METOI0 3a0e3NeueHHs
MEBHUX JIIOJICHKUX TOTpeO, a TaKkoXK pe3ynbTar I1i€i o0poOku. CroyaTKy CIIOBO
«KYyJIbTYpa» BUKOPUCTOBYBAJIM JJisi BU3HAYEHHS BCIET TPYAOBOI AISNIBHOCTI 1 ii
pe3yNbTaTiB, ajge MOCTYNOBO BUHUKIM M HEmpsiMi 3HaueHHsS TepMiHa. «Tak, /aBHi
IPEKU BBaXKAJM, MO KYJIbTYypolo nyxa € (unocodis, a mod ayx OyB KyJIbTypHUM,
1oro HeoOX1HO 0OPOOIISITH TaK, SIK CeNTHUH 00po0IIsie 3emimto. [li3Hiie KyabTypa —
e Bxe cdepa TyXOBHOTO KUTTS CYCIUIBCTBA, IO OXOIUTIOE HACAMIIEPE] CUCTEMY
BUXOBAHHS, OCBITH, JyXOBHOI TBOpPYOCTI (OCOOJMBO MHCTENBbKOT). Pumchkuit
MOJIITUYHUN iS4, OpaTop 1 MUChbMEHHUK LlillepoH BHUKOpUCTaB 1€l TEpMIH IS
MO3HAYEHHS TOTO, 110 € BIAMIHHUM BiJl IPUPOJHOTO, TOOTO 3MIHEHE, BJOCKOHAJICHE
CTOCOBHO JroauHm» [2, c. 10].

BaxunBoro ckiagoBoro y kiacu@ikaiii 1 SBUINA, 1 TOHATTA KyJIbTypHU €
KyJabTypa ynpaBmiHHSA. «KynbTypa ympaBiaiHHA — 1€ CYKYNHICTh BHUMOT, IO
BUHUKAIOTH TEpeJ 30BHINIHHOK CTOPOHOIO TIPOIECY YIpaBIiHHSI, — BHMOT,
3YMOBJIEHUX HOPMaMH 1 MPHUHIMIIAMU 3arajbHOJIIOACHKOT Ta MpodeciiHol Mopall i
€CTETUKHU, MPUHIMIIaMU e(DEeKTUBHOI opraHizailii 1 MeTouk ynpasiiHHas» [3]. [Iporec
dopmyBanHs HOBOi reHeparlii MeHemkepiB XXI cTomiTTs moTpedye AOCTaTHHOTO
piBHsS ixHBOT mpodeciiinoi KynbTypu. [lim mpodeciiiHoo KyIbTypor po3yMieEMO
pPIBEHb OBOJIOAIHHS TIEBHOIO Tally33i0 MpodeciiiHuX 3HaHb, ab0 BIAMOBITHOL
TISJIBHOCTI. AHQN3 PI3HUX TIIXOJIB JI0 BHBYCHHS YIPABIIHCHKOI ISUIBHOCTI
JIOBOJIUTD, IO JTIOCHIPKEHHS MPOOJIeMH KYJIbTYpH YIIpaBIiHHS OararbMa HayKOBISIMU
MOB’SI3YETHCS 3 HEOOXITHICTIO BUBYEHHS KYJbTYpH CYCHUIBCTBA, MiJ  SIKOIO
PO3YMIETHCS LIUTICHE CIPUHUHATTA OyTTs, IEBHI HEMUCAH]1 3aKOHU, OI[IHKY W TPUUHSTI
npaBuja, 3a JOMNOMOIOI0 SKUX JIHOJM OULIHIOIOTH TOBEAIHKY OJUH OJHOTO B
CYCIIJIbCTBI, a TAKOK 3ACBOEHHSI HOBUX SIBUILl TA PEAN HKUTTS.

Ha oco6muBocTi ynpaBiiHCHKOT KyJIbTypH B apaOChKUX KpaiHax 1CTOTHO
BIUIMBA€E 1icjaaM. 3aKOHM IIapiaTy [iIOTh Ha JIEPKABHOMY pIBHI, TOMY
PO3IMOBCIO/IKYIOTHCS Ha BCl cepu MIsUTBHOCTI JIFOAMHU. B ynpaBiiiHHI epeBakaroTh
IIHHOCTI APYKHIX CTOCYHKIB, CIIIBTOBApUCTBO TOILO, @ HE Oe3mocepeqHii Mmpoiiec
mparii Ha BiIMIHY BiJ €Bpomneichkoi Mojeni ynpaiinag. Kynsrypa Cxomy B nijiomy
JUTSI €BPOTICHITIB 3B/ Oyiia 3araJIkoOBOI0, OCOOJMBO CIIOCIO KUTTS CX1THUX >KIHOK.
3a Kopanom iHKa TOBMHHA 3aiMaTh HWXXYE CTAHOBUIIE B CYCHUIbCTBI, HIXK
YOJIOBIK. Y JESKHUX CXITHUX MYCYJIbMAHCHKUX KpaiHax JI0C1 YOJIOBIKM MalOTh MPaBoO
HAa TMOJIITaMito, TAKOX ICHYIOTh JIJISl KIHOK OOMEXXEHHS TIPaB IOPUIUIHOTO XapaKTEPy.
OcHoOBHE MpHU3HAYEHHS KIHKM — HapOJKyBaTH 1 BUXOBYBATH JiTe, 3a0e3neuyBaTu
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3aTULIOK 1 MOPSAAOK y OyauHKy. |, mjoHalBaXkuBiIIe, )KUTH 3apajiyd YOJIOBIKa. Ane 3
€KOHOMIYHMM PO3BUTKOM HaNpuKiHIl XX CTOJITTSA CUTyallid B apaOChKOMY CBITI
noyana KapAuHaIbHO 3MiHIOBaTHCS. [Iporpec morpeOyBaB HOBUX cTpaTeriii i3
3Qly4eHHSIM  JKIHOYOrOo MOTeHHiany. MycylbMaHKH TIOYajdd MpaiioBaTH Y
«4oJIOBIUMX» Tpodecisix, B YMNpaBIIHCBKIA cdepl, OTpUMad IIpaBO y4yacTi B
napJiaMeHTChbkux BuOOpax. OnHaK, 3a CJIOBaMHU BIJIOMOIO COIIlOJIOra, aBTopa 1
KOHCYJIbTaHTa 3 JKIHOYOi Ta TEHJEpHOi mNpoOieMaTuku JokTopa Mona Aub
MyHaHKIK, «HE3BaYKAIOYM HA BEJUKI 3pYIICHHS B OCBITI ¥ TPYAOBIN MisIIBHOCTI,
BEJIMKUN TEeHJIEPHUM PO3PHB MIK UYOJOBIKAMH 1 KIHKaMH, 110 3aMalOTh BHCOKI
MoCTH, K 1 panime Mae Micue. 11{o6 mpomoBxyBaTu TUHAMIYHUM PO3BUTOK 1 MaTh
KOHKYPEHTOCTIPOMOXKHY €KOHOMIKY, KOTpa 0a3yBanacsi O Ha 3HaHHAX, Kpainam Paau
CHiBpOOITHUITBA apaOChKUX AepkaB [lepchbkoi 3aTOKM HEOOXiqHO BU3HATH I[IHHICTH
’KIHOYHX TaJaHTIB, YMiHb 1 KBamipikarmii» [3].

[eiixa JlroOna Anp KaciMi — HMHIIIHIA MiHICTp 30BHIIHBOI TOpriBm OAE
— OJIMH 3 HaMsICKpaBIIIUX MPHUKIAIIB YCHIITHOT 60p0TL6I/I 3a TpaBa KIHOK Yy
MYCYJIbMaHCbKOMY CBITI. [IpoTsirom cBOro »KuTTs 1 Kap’€pu BOHa OyIa 1 3aJIMIIA€ThCS
TepIIONPOXiIHUIEI0 B 6arathox cgepax, M0Ci 3aKPUTHX I KiHOK. [1 JOCATHEHHs
Oynau BIJ3HAYEHI YHUCJICHHUMHU 3BaHHAMH W Haropojamu Yy BenukoOpuranii,
Cnonyuenux Ilrarax, €spomi. Y 2011 p. meiixa JlioOna Oyna BHU3HaHA
HAWBIUTMBOBIIIOK >KIHKOIO CBITY, 32 BEpCI€I0 aMepUKaHChKOro xypHany Forbes,
KWW BiJ3HAUMB 1i 3aTHICTh 3a0€3MeuyBaTH MPO30PICTh YNPABIIHHS HAIIOHAIHHOIO
€KOHOMIKOI0, MaiCTEpHICTh BEIEHHS IEPEroBOpIB, YITKE IUIAHYBAHHS TOPTOBUX
3B’S3KIB 1 MIIBUIIIEHHS aBTOPUTETY KpaiHu Ha MikHapoaHii apeni. Y 2012-2013 pp.
BOHA MIATBEpAMJIA CBIM BUCOKMH CTaTyC, OYOJUBIIM PEUTHHI HaWBIUIMBOBIIIMX
KIHOK apaOChKOro CBITY. «fl He BHCTyMNaro 3a €eMaHCUIALII0 KIHOK 1 HE Kaxy, L0
KIHKa TIOBMHHA OOOB’SI3KOBO TpalfoBaTu. S aymaro, 110 MU MOBHUHHI O0UpaTH, 1€
HaIe pilieHHs», — MiaKpecitoe mmeiixa [3]. 3a 11 cmoBamu 11e OUThIT BaXKIIMBO, 1100
3MIHWJIACS CYTh JAUTSIYMX KHUT, B SIKUX Tpeba mo30yTUCS HAB’ S3yBaHHS CTEPEOTHIIIB
Ha KIITAJIT: «MOsI Mama roTye, Miit TaTo mpaitroe» [3].

Otxe, O0auumo, SIK 3MiHA MapaJUrMU CBITOBOI KYJIbTYpH MpPH 3aKiHYCHHI
HOBITHBOT iCTOpii 1 il mepexoal B CydacHICTh (Bi JiaXpoHIl — JI0 CHHXPOHII)
MO3UTHUBHO TO3HAYMIIACS Ha YIPABIHCHKIM KyJIbTypl apabChbKOTO CBITY, A€ KIHKa
HapEIIITI MociIa TOCTOMHE MICIIE.

Cnucok BUKOPUCTAHUX JHKEPEN:
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YIIPABJIIHHA PUBUKAMMU
B MAKPOEKOHOMIYHOMY KOHTEKCTI:
OCOBJIUBOCTI HALIIOHAJILHOI TIPAKTUKH

PuHKOBa ekoHOMiKa, 3 TPUTAMAHHOIO il HEBU3HAYCHICTIO TPOIECY Ta
pe3yNbTaTIB  MISUIBHOCTI  CYO’€KTIB  TOCHMOJAPIOBaHHS, OO €KTUBHO  CIIPHUSIE
BUHHKHEHHIO 1HCTPYMEHTIB, 3/IaTHUX 3HM)KYBATH WMOBIPHICTh BUHUKHEHHS TYT
Hernepen0ayeHuX pe3yiabTaTiB. Y caMoOMy 3arajJlbHOMy BHUIJISIII Taki 1HCTPYMEHTH
MOKHa KJacu(ikyBaTH 3a MaciiTabamMu IiX 3aCTOCYBaHHS Ta CIHpPSIMYBaHHS.
BianoBigHo A0 IMX KPUTEPIiB AOLIIBHO PO3PI3HATH:

1. AHTUKpPU30BY YM AHTHLMKIIYHY MOJITHKY, SKa 3J1HCHIOEThCS OpraHamH
JEpKABHOTO YIPABIIHHS B IM’S 3HM)KEHHS MaKpOEKOHOMIUHUX pU3HKIB. CHcTema
3aX0/iB, COPSIMOBAHMX Ha MIATPUMKY MaKpOEKOHOMIYHOI pIBHOBaru, 0a3yeTbcs Ha
PO3YMIHHI JOIIIJILHOCTI (pOpMYBaHHS JUJIOBOIO CEPEAOBHINA, CIPHUATIUBOTO IS
pO3TOpTaHHs KOHKYPEHTHUX BIIHOCHH Ha BHYTPIIIHHOMY PUHKY kpaimu. Came 3
TaKUM CEpPEJOBUIIEM W OTOTOXKHIOETHCA CYYacCHOIO EKOHOMIYHOIO HAayKOIO
aBTOMATHU3M JIii PUHKOBUX 3aKOHIB, BIITBOPIOBAIIbHUI MOTEHIIA SIKUX 1 € TOJIOBHOIO
3aMOPYKOK 3HM)KEHHS HMOBIPHOCTI BHHUKHEHHS MAaKpOEKOHOMIYHMX PHU3HKIB.
BracHo kaxxyud, Taka UMOBIPHICTh BUSIBJISIETHCS 3AJIEKHOIO BIJl TPOX OOCTAaBHH:

1.1. pu3uKiB, TOB’SI3aHUX 3 OCOOJMBOCTSIMHU (PYHKIIOHYBAaHHS CYCIIUIbHHUX
IHCTUTYTIB, 3JIaTHUX «HAKONMUYYBaTW» BIIMOBIIHUNA HETaTMBHUN MOTEHINAT Yy
BUIIAJKaX, KOJIM PO3BUTOK CYCIIJIbCTBA 3HAYHO BUIIEPEKAE MOKIIMBOCTI 3a3HAYEHUX
1HCTUTYTIB 33JI0BOJIBHITH MOTPEOU CYCILIILCTBA;

1.2. puzuku, TOB’S3aHI 3 TMOMUIKOBUMH DIIICHHSIMH KEpPIBHUKIB OpraHiB
JepaBHOI BIaaAM, TNPUUHATUMH B YMOBaX HEJOCTAaTHbOIO AaHAJNITUYHOIO Ta
CTaTUCTUYHOTO CYNPOBOJLY;

1.3. pu3uky, SKi € HACTIAKOM HermependadyeHuX KOH IOHKTYPHUX «IIEPETajliBy»
Ha KJIOUYOBUX pHUHKaxX (Mepil 3a Bce — Ha (DAKTOPHUX PUHKAX), Y HACIIJIOK YOTO
B110YBa€ThCS Pi3Ka 3MiHA IIiH MO MUPOKOMY CIIEKTPY TOBApiB Ta PECypCiB. Y JaHOMY
BUIIAJIKy 3pOCTa€ UMOBIPHICTh HE TUILKM HEMPOTHO30BAHOI Ta MIBUIKOI 3MIHM YMOB
(YHKIIOHYBaHHS MIANPUEMCTB YCIX Taly3edl €KOHOMIKM, a TaKOX BHHMKHEHHS
JUCIPOIIOPIIII MK MOMKUTOM Ta MPONO3UIIEI0 HA PUHKAX CIOKUBYHMX TOBAPIB.

2. PU3BUK-MEHEKMEHT, $K TMOTOYHY JISJBHICTb KOMEPILINHUX CTPYKTYD,
CIpsSIMOBaHy Ha 3MEHILIEHHS BIUIMBY Herepea0adyBaHOCTI Ha KIHIEBUHM pe3ysbTaT iX
OisUIbHOCTI. Buxoasum 3 TOro, mo 3a caMUM CBOIM BHM3HAQUEHHSM PH3UK
OTOTOXKHIOETHCS 3 TOJI€I0, HEOaKaHOIO MEBHOMY CYO’€KTy BHACIHIJIOK 3arpos, siKi
BOHAa Hece I HBOroO [1, . 22], caM pHU3HMK-MEHEIKMEHT € JisUTbHICTIO OiIbII
OpIEHTOBAHOIO HAa 0OCTaBUHM (PYHKI[IOHYBAHHSI KOHKPETHOTO MIANPUEMCTBA HA TOMY
JIOKAJIbHOMY PUHKY, A€ JIl€ MiANPUEMCTBO.
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HesBakatoun Ha Te, MO0 B CyYacHIM CHEMiaNbHIN JiTepaTypl I8 mpobiema
PO3IIIIA€THCA TPAKTUYHO BUKIIFOUHO MiJl «TaTy3€BUM» KYTOM 30pY, JI€ pETEIbHOMY
aHaJ13y MiJIa€ThCs MEPEBaKHO Teperiik crnernudiuanXx (PaxkTopiB, MOXKHA BHUIIIUTH
psiz 00CTaBUH, IPUPOJA IKUX MA€ «HAJTAITy3€BHI) XapakTep:

1.Yacto MAOCHIIHUKH, AaKIEHTYIOYM YyBary Ha 3Ha4yeHl PHU3UKIB IS
roCroAapchbkol  JISIBHOCTI MIJMPUEMCTB, HEIOOILIHIOITh MTPUPOAY PUHKOBHUX
BIJTHOCUH, JUJISl SIKOi PU3UK Ta HEBU3HAYEHICTh € IMAHEHTHUMH XapaKTEPUCTUKAMH.
Ile € HACHIAKOM MEPEOLIHKU CKJIaay Ta CTPYKTYPH aKTHBIB, SIKI 3HAXOIATHCS Ha
OanaHCl MANPUEMCTBA, a HE 3MIHU 1X BapTICHUX XapaKTEPHUCTHUK Y Yacl.

Yepe3 1me B jiTepaTypi TaK 4YacTO 3BEPTAEThCS yBara Ha HEIOCKOHAJICTh
HOPMATUBHO-TIPAaBOBOI 0a3u 4YM 1HQIAMIAHI TPOIECH, SK MPUUYUHU PU3HUKOBAHOI
TISTBHOCTI  yCTAaHOB ~ Ta  Opradi3aimiid  TEBHOTO  CEKTOpa  HaIllOHAIBHOI
eKoHOMIkH [2, c. 21]. Tlopsim 3 TUM, SIBHO HEIOOIIHIOIOTHCS PHHKOBI (haKTOPH —
TaKi, HAMPUKIIAJ, SIK «BIIKPUTICTb» PUHKY, XapaKkTep KOHKYPEHIIii TOLIO.

Hacnigkom 115010 € HU3bKa €(heKTHUBHICTh 3aCTOCYBAHHSA METOJIB YIIPaBIIHHS
pU3MKaMU Ha MANPUEMCTBAX YKpaiHW, cepel SKUX HaWOUIbII MOMYJISIPHUM
3QJIMIIAETBCS METOJl YXWIEHHS Bij pusukiB. llpu 1mpomy ciif 3a3HayuTH, IO
HaWYacTillle TaKe YXUJICHHS Ma€ CKOpIIIEe IHTYITUBHUN XapaKkTep, YUM € pe3yIbTaToOM
IJIECIIPSIMOBAHOT JTISITLHOCTI KEPIBHUIITBA OpraHi3allii.

[amm sk meTtomm — Jsokamizamii, auBepcudikarmii Ta KOMIIEHCAIlli PU3UKIB
B3araji 3alMIIAlOThCAd HEBIJOMUMHU cepell aO0COIOTHOI OUIBIIOCTI MiAIPUEMIIIB
KpaiHd, IPEICTABICHUX BJACHUKAMH MAJIUX TIAMPUEMCTB.

2. CyrreBuM (akKTOpoM, SKHA BHU3HAYAE pPIBEHh Ta XapakTep PHU3UKY B
MIANTPUEMHUIBKIN JISTIBHOCTI B YKpaiHi, 3aJUIIA€ThCSl BIUIMB 30BHIIIHIX OOCTaBHH
Ha mapameTpu (YHKI[IOHYBaHHS HaIllOHAJIIBHOI €KOHOMIYHOI cucTeMu. B naHomy
BUIIAJIKy Ma€ Miclle, 3 OJHOr0 OOKY, HaJA3BUYallHO BUCOKA 3aJIeKHICTh BHYTPIILIHHOIO
PUHKY KpaiHU BiJl IMIIOPTHUX TOBapiB Ta CUPOBHUHMU, a 3 1HIIIOTO — BHUCOKHUH PiBEHb
EKCIIOPTY y BAJIOBUX MOKAa3HUKAX €KOHOMIKU KpaiHU.

besnocepenHiM HACHIAKOM I1bOTO € BHUHUKHEHHS CHEIU(BIYHUX PHU3HUKIB,
MOB’SI3aHUX 3 HECTAOUIBHICTIO 30BHINIHIX PUHKIB Ta HAJI3BUYANHOIO 3aJICKHICTIO
(¢biHaHCOBOT CHCTEMH KpaiHM BiJI 30JO0TOBAIIOTHOTO 3amacy. Jlucmpomopirii, o
BUHUKAIOTHh TYT Ha (POHI CKOPOYEHHS OOCSTIB TOBAPHOTO BHUPOOHUIITBA, CTBOPIOIOTH
cucteMy creruiyHUX PU3HKIB, 3IaTHUX MPOBOKYBATH KPU30B1 SIBUIIA B EKOHOMIIII.

Cnucok BUKOPUCTAHUX JHKEPEN:

1. Barkun B. H. YnpaBnenue puckoM B pbIHOYHOW 3KkoHOMHUKE [Tekcr]| /
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2. AxtossH H. T. Pusuku 1mOTEYHOrO 1HBECTHUIIMHOTO KpPEIUTYBaHHS Ta
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VYkpainu B yMOBax iHTerpaIiiiHux Ta riaobanizarmiitaux nporecis. — Yepkacu : UIBC
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MEHE/DKMEHT IPUHSATHUS PEHIEHUIA
IJIEKTPOHHOI'O ITPABUTEJIBCTBA P. MOJIIOBbI
— 3ABUCHUMOCTD OT I'VIOBAJIM3ALIUN

A”HoTauus. Hayynas crates nccienyer TeMy IpoLecca NPUHATHSA PELICHUN
AJIEKTPOHHOTO TMpaBUTeNnbcTBa P. MonaoBsl, crpateruun UGpPOBOrO yIpaBiICHHUS
CTpaHbl, JUPEKTHBbl W 3aJa4d NOJUTUKHM W OWONOJUTUKH B 3aBUCHUMOCTU OT
riodanu3anuu, a TaKKe YPOBHS MOATOTOBKM HACEIEHUS K HCIOJIb30BAHUIO
AJIEKTPOHHBIX YCIYT U T. 1., 3pPEeKTUBHOE yiIydllIeHUE T€0Iu1aThopM U T. [I.

KiroueBbie ¢JIOBAa. 3JEKTPOHHOE IPABUTEIBCTBO, JJIEKTPOHHBIE YCIYTH,
HOJIUTHKA, OMOTOJIUTHKA, MEHEDKMEHT IPUHSTHS PEIICHU.

CrpaTerndyeckuii MEHEJDKMEHT IMPOLECCa NMPUHATUSA PEIICHUN 3JIEKTPOHHOTO
npasuresbeTBa P. MonioBsl 3aMHTEpECOBAI0O MHOTUX aJMUHUCTPATOPOB IOBBICUTH
OpUOBTM  OT JJIEKTPOHHBIX YCIYI, OCHOBAaHHbIE HAa HOBBIX HH(POPMAIMOHHBIX
KOMMYHUKAIIMOHHBIX TexHoJoruax WMKT u onpenensars KiIroueBbIE CTpaTEruw,
MPUHATBIE MPAaBUTEILCTBOM PecnyOmuku MonmoBbl A yAydll€HUs IyTH
oTHOWEHUN ¢ rpaxaanamu. Lludppossie cetn PecniyOnuku MonioBbl cHOCOOCTBYIOT
CBOMM BKJIAQJIOM B CTPOMTEIBCTBO CETEBOM AapXHUTEKTYpbl BCEro IIpolecca
AIEKTPOHHOIO MPABUTEIBCTBA CTPAHbI. DJIEKTPOHHAS MHOT033Ja4HOCTh MPEIIIaraet
0oJnpIIyI0 CBOOOAY ISl TOJIb30BaTelNisdl, B TOM YHCIIE CHUXXEHUE LEH M Jpyrue
JOCTYIIHBIE MPOU3BOAUTEIILHOCTH 3JEKTPOHHOIO MpaBUTENbCTBA. OOCTOSTENHCTBA
IIpoLecca NMPUHATUSA PELICHUM JJIEKTPOHHOIO MPABUTEIBCTBA YCUIUBAKOTCA B CETAX
WuTepHeTa, U TrpaxklaHe y4yacTBYIOT B OTKPBITHIX pedepeHayMax, TakKuM 00pa3oM
AJIEKTPOHHOE MTPABUTEIBCTBO pa3feiseT ux MHeHue. CTpaTteruu, KOTOpbIE OTHOCATCS
K MEHEKMEHTY IpoLecca INPUHATHSA PELICHUH JJIEKTPOHHOIO pyKoBoxacTBa P.
Mona0BbI 110 BAUMSHUEM BHYTPEHHUX U BHELIHUX U3MEHEHUN OKPYKAlOLIEH Cpelbl
MEHSIOT KypC Ha OCHOBE OIIPOCOB MHEHHUHM TIpa)X[aH, a TaK)X€ OHM IIOCBSIICHBI
MEXIYHApPOIHON CTpaTernu, KOTOpasi COCTaBISET OCHOBY TpeOOBaHWUW €IWHON B
YIPaBJICHUH aBTOHOMMH B HCIIOJIB30BAHUM IMPUKIAJHBIX KOCMUYECKUX TEXHOJIOTUUI
11 CBOOOTHOTO JIOCTYIA K 3JIEKTPOHHBIM yciyramu [1], [2].

BrInonHeHne MUCCHH B CTPATETMYECKUN LIENIH JIEKTPOHHOTO MPABUTENBCTBA B
PecnyOnke MosjioBa MOXKeT OpaTh B Ka4eCTBE XOPOIIETr0 MpUMeEpPa TaKUe CTPaHBI
kak @pannus, Poccus, Ykpanna u npuMep Apyrux pa3BUTHIX CTPaH, a TAKKE CaMble
HOBEHIIME METOAbl KAuYeCTBEHHOW paldOThl B 3TOM 00JacCTH OT €BPONEHCKHUX
MarHaToB, KOTOPbIE OCTAIOTCSA OJHUMH M3 CaMbIX MOLIHBIX ABUrarene B Espomne u B
npoctpaHcTBe cotpynHuuectBa ¢ CoenuHeHHbiMHM Illtaramu. @paHums sBIsSETCS
MEPBBIM MTyCKOBBIM OpOUTAIILHON YCTAaHOBKM ChEMKH 3allycka B EBporie, a Taxxe u
Poccus, nocne CIIIA, TeM caMbIM MOKa3blBasi CUITy PEIICHUN Yepe3 HalMOHAJIbHbIE
CTpPATErM4eCKUe sIIEPHbIC CUJIbI, B KA4eCTBE IpUMeEpa Uil APYIMX CTPaH, B TOM
yuciae u P. Mongossr [1, c. 114].
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[Ipormiecc MpUHSATHS PEIICHUN TPH SJACKTPOHHOM MPABUTEIHCTBE BBIHYKICH
CTaTh MPO3PAYHBIM, YBEIMYWBAs YBEPEHHOCTh TPaXKJIaH, OIIyTHMYIO ISl Ka)JIO0TO
YpOBHS 00IIecTBa. DJIEKTPOHHOE MPaBUTEIBCTBO HMMEET TEHJCHIMIO COOO0IIATh
JIOTIOJTHUTEIBHO TPpakJaHaM BaXHYI0 HH(OpMAIHio, TeM cCaMbIM 0000IIast UIeu |
COKpaimasi BpeMsi cOopa aHaJUTHUECKUX MAHHBIX I JTOCTHDKEHHUS MOCTABJICHHBIX
neyiel, B 3aBUCUMOCTH OT TIpoIlecca MPHUHITHS pPEIIeHWH, OCHOBAHHBIX Ha
MEXIYHApOJHON CHCTEeME CTaHJapTOB U 3aKoHoaarenbcTBa. B P. Mommosa
AIIEKTPOHHAS KyJIbTypa U U(ppoBoe 00pa3oBaHHE 3aHUMAIOT BaXKHOE MECTO, UCXOS
W3 ATOTO, MPOLECC MPUHSITHS PEIICHUH 3aBUCUT OT MU(PPOBON aJIMHHHCTPAIUUA a
TaK)Ke OT BJIMSHUS HAIMOHATBHBIX TPAIUIIMMA, BCEX OOIIMX MEHHOCTEH, MOPaIbHBIX
yOexIeHnid u T. 1. TakuM 00pa3oM, ONTUMH3AIUS MPOIECca MPUHATHS PEIICHUN B
00JTaCTH DJIEKTPOHHOTO TPABUTEIILCTBA OCHOBaHAa Ha TPEOOBAHMSIX OTKPBITOM
MOMYJISIPU3ANNHA JEMOKPATHIECKOTO 3JIEKTPOHHOTO MPABUTEILCTBA, a JJICKTPOHHBIC
YCIIyTH, TIPEIOCTaBIsieMble TOCYAapCTBOM, pa3BUBAIOTCS Ha 0a3e yIydIlleHUS
HBOJIIOIIMOHHOM JIEKTPOHHON MPOU3BOAUTEIILHOCTH CTPAHBI.

Bricokas mpou3BOAUTENBHOCTh MEHEIDKMEHTA Ipollecca MPUHATUS pPElIeHUN
OOIIIECTBEHHOTO  DJIEKTPOHHOTO  IMPAaBUTEILCTBA COCTOMT B  oOecreueHuu
MEXAYHapoJHOro Oamanca uHPpacTpykTypbl. CTpaTernueckoe yrpaBlICHHUE
AJIEKTPOHHOTO TIPABUTENIHCTBA CTPAHBI MO3BOJISIET C yYAaCTUEM BCEX Tpa)<JaH BHECTH
U3MCHEHHS B MOJUTHKY W OHOIMOJUTHKY, B C(hepy AJIEKTPOHHBIX YCIYyT U T. . H
criocoocTByeT  3G(EKTUBHOMY  YIYUIIEHUIO B  CHUTYallUM  TE€OIOJIUTHUKH,
TCOOKOHOMHUKH, TeOMH(POPMATHKH, TEONMPOCTPAaHCTBA W T.J.  YIIy4IICHHUE
MEXIYHAPOJTHOTO COTPYAHUYECTBA Yepe3 IU(POBYI0 HWHOOPMAIUIO MPOSIBISCT
MPaKTUYECKOE M OTBETCTBEHHOE OTHOIICHWE K KIMCHTaM, a TakK)Ke pa3BUBACT
WHTEPIPETAINIO TOBBIICHUS S()PEKTUBHOCTH 3JIEKTPOHHOTO MEXKTyHAPOIHOTO
MPaBUTEILCTBA.

CHHCOK HCIIOJIb30BAaHHBIX HCTOYHUKOB:

1. Champion M. P., Ministére des Affaires étrangéres «La France De La
Technologie» [Texte] / M. P. Champion. — Paris : Mars, 2003. — 225 p.

2. Page electronic of eGovernment work in Europe [Electronic resource]. —

Access mode : http://ec.europa.eu/digital-agenda/en/european-egovernment-action-
plan-2011-2015. — Title from screen.
3. Portalul Parlamentului Republicii Moldova [Electronic resource]. — Access
mode :
http://www.parlament.md/Actualitate/Noutati/tabid/89/Newsld/1242/Page/0/language
/ro-RO/Default.aspx. — Title from screen.
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JaBunosuu 1. [I.
cryaeat OHY im. 1. I. MeunukoBa
KepiBuuk: gorir., k.e.H. JlJomaunHchKa 1. A.

YAOCKOHAJIEHHA CUCTEMUA JEPKABHOI'O YIIPABJIIHHA
KPEAUTOCITPOMOKHICTIO CYB’EKTIB I'OCITOJAPIOBAHHA

HecTabinpHICTP pPO3BUTKY HAI[IOHAJbHOI EKOHOMIKM YKpaiHM BHMara€ BijJ
VY9aCHUKIB (DIHAHCOBHX BIJHOCHH OUIBII 3Ba)XEHOTO TIAXOAy JO OIlIHKK Ta
VOPaBIIHHSA KPEAUTOCIIPOMOXKHICTIO TOTEHIIMHUX TMO3W4anbHUKIB. OKpiM TOTO,
OLIIHKY KPEAUTOCIPOMOKHOCTI B Cy4YaCHUX YMOBAaxX CIiJl pO3TJSAaTH K IHCTPYMEHT
MONIYKY  pe3epBiB  MiABUINCHHS  €PEKTUBHOCTI  (hIHAHCOBO-TOCIOAAPCHKOT
nismbHOCTI [1]. Pasom 13 1M, KPEIUTOCIPOMONKHOCTI Yy BITYM3HSIHIMN Teopii Ta
MPAKTHUIl TPUALUIAETHCS HEIOCTAaTHRO YBAru, 30KpeMa IO CTOCYETHCS 3aXO0/IIB 100
il ympaBiIiHHS Ha P13HUX PIBHSIX €KOHOMIYHOT CUCTEMHU.

OriHKa KpeauTOCIPOMOXKHOCTI CYO’€KTIB TOCHOJAPIOBAHHS HalllOHAJIBHOI
€KOHOMIKHM YKpaiHu J03BOJISIE BUSHAUYUTH, 1110 3 METOIO IMiJIBUILIEHHS TPUBAOIUBOCTI
HAI[IOHAJIBHOI €KOHOMIKH JIJIsi 1HO3EMHHUX 1HBECTOPIB, €(PEKTUBHOCTI BUKOPUCTAHHS
KPEAUTHUX PECYPCIB, IKOCTI KPEAUTHUX MOPTQEniB 0aHKIBCbKOI CUCTEMHU YKpaiHu,
Jiep KaBi OLIJIBHO peali3yBaTH CUCTEMY 3aXO7IiB, 30kpema [1]:

Ha piBHI HalllOHABHOI €KOHOMIKH:

1. JIns migBUIIEHHS PIBHS KPEAUTOCIIPOMOMKHOCTI Cy0’ €KTIB FOCIOJAPIOBAHHS
Ta EKOHOMIKM B IUJIOMYy HEOOXiHO 3a0€3MeYuTH MPONOPLiHHE 3HHKEHHA
e(eKTUBHOI MOJATKOBOI CTaBKH, TOOTO cyMa MOJAATKIB, Ky CIIa4y€e MIIMPUEMCTBO,
MOBMHHA 3MIHIOBATHUCS MPOMOPLINHO 3HUKEHHIO 00CATY KOIITIB, IO 3aJIMILIAIOTHCS B
HOTO pO3NOPSIHKEHHI.

2. OnTuMi3yBaTH MOJAATKOBI MUJIBIH 33 MPUHIIUIIOM KOMIIEHCAIIT 38 BUKOHAHHS
cy0’€KTaMHU TOCTOIapIOBaHHS MTEBHUX CYCIUJIBHO BXKIMBUX (DYHKIIIH BiJIIMOBIIHO 10
3aBJAaHb EKOHOMIYHOI cTpaTerii, (iHaHCOBOI Oe3MeKu JepKaBU 3 ypaxXyBaHHIM
BUPIIIEHHS TOTOYHUX 1 CTPATETTYHUX COIIAIbBHO-EKOHOMIYHUX MPOOIIEM.

3. 3a6e3neYnTH PO3BUTOK KOPIIOPATUBHOI COIIALHOT BIMOBIJAIBHOCTI.

4. CnpusiT! MiABUIIEHHIO (IHAHCOBOI 0013HAHOCTI, (PIHAHCOBOI TPaMOTHOCTI,
COIIaJIbHOI, €KOHOMIYHOT Ta (pIHAHCOBOI BIJMOBINATIBLHOCTI Cy0’€KTIB (PpIHAHCOBUX,
30KpeMa KpeIUTHUX, BITHOCHH.

5. CripusiTd TOKpAIllEHHIO O13HEC-KJIIMaTy, MiJBUILECHHIO A1J10BOi aKTUBHOCTI,
PO3BUTKY O13HEC-€TUKH B MIAIPUEMHHUIIBKOMY CEPEIOBHIIIL.

Ha piBHi (hiHAaHCOBO-KPEIUTHOT CUCTEMH.

1. PepopmyBaT METOAWYHI MIAXOAM A0 aHATI3y KpPEIUTOCIIPOMOKHOCTI
MO3WYaIbHUKIB, 30KpEeMa TPOMOHYEThCA: TO-TEpIe, BHOKPEMIIIOBATH OCHOBHI
HampsiIMKH, 3a SKAMU JOUUIBHO BJOCKOHAJIUTH OIHKY KpPEIUTOCIPOMOKHOCTI
MO3WYaIbHUKA, B TOMY YHCJ IIISXOM YCTAaHOBJICHHS HOPMATHBIB EKOHOMIYHHUX
MOKA3HUKIB JUIsI KOKHOTO BHUAY €KOHOMIYHOI isSIbHOCTI, BpaxXyBaHHS ranyseBo'l’
cnenu@piku cy0’€KTIB TOCIOJAAPIOBAHHS, MOJANIBINOT AeTami3alli Ta cTaHaapTH3allii
MEXaHI3My BH3HAYEHHsS KJIAacy TMO3WYAbHUKA; TMO-APYre, BIJIMOBHUTHCS Bij
yHI(DIKOBAaHWUX MIAXOMIB JIO BHU3HA4YEHHS KOE(IIEHTIB Ta iX HOpPMaTUBIB 0e3
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ypaxyBaHHS TEPMIHY HAJaHHS KPEOUTy, MO-TPETE, BKIIOYUTH B OIIHKY SKICHI
XapaKTePUCTHUKU (I1JIOBY peryTallito, XapakKTepruCTUKy 013HeCy, CTaH 3BITHOCTI, 1H.).

2. YIOCKOHAJIUTUA JIep>KaBHUM PEECTp HEHANIMHMX MO3UYAIBHUKIB 4Yepes
000B’s13k0BY y4acTh y HboMy Kb, 3a0e3neuntd koH]igeHIIAHICTL 1HMOpMaIi
[UIIXOM BHECEHHS BIAMOBIIHUX 3MiH JI0 3aKOHOJABCTBA.

3. YI0CKOHAJIUTU CUCTEMY, TPOLEAYPY pedhiHaHCYBaHHs OAaHKIB.

4, CTBOpUTH JIEp)KABHUN PEECTP BEIUKUX KPEIUTIB, SKI MOXYTh OyTH
IMOTEHIIITHO HEOE3IMEYHNMHU 11 CTAOLIBHOCTI BCl€l 0aHKIBCHKOI CUCTEMHU.

5. 3abe3neynTH KOHTPOJb 3a KPEIAWTHUMH OIEpaIlisiMH IOJ0 3HIKCHHS
pU3NKy OaHKpPYTCTBa OaHKIBCHKOI YCTAaHOBH BHACHIIOK HEEHEKTHBHOI KPEIUTHOI
TTOJTITHKH.

6. 3MiHUTH TIpoLeAYpH 0aHKPOTCTBA (DIHAHCOBUX YCTAHOB.

7. PeopMyBaTu OaHKIBCBKY CHUCTEMY, 30KpEMa MUISXOM 3HWKEHHS PIBHA
CHEKYJISTUBHUX, KOHBEpPTALlIMHMX Olepalii, omepariii 3 «BIIMHUBAaHHS OpyIHUX
rpomieily; PpO3IMIMPEHHS TMPAKTHUKUA CTPEC-TECTYBaHHS; CIPUSHHS 3aydeHHS
1HO3EMHOTO  KamiTady, [MMABUIIEHHS  IPAaBOBOI, EKOHOMIYHOI,  COIlaJIbHOT
BIJIMOB1AAIBHOCT1 KOMEPIIIMHOTO OaHKY 3a SIKICTh KPEIUTHOTO MOPTQhEIo.

8. 3anpoBanuT OOOB’SI3KOBY MPAKTUKY Oi3HEC-TUIAaHYBaHHS BUKOPHUCTAHHS
KpPEIUTHUX PECYPCIB;

9. Cnpusaru iHaHCOBIN TPaMOTHOCTI MPAIIBHUKIB 0AHKIBCHKOI CHCTEMH.

Ha piBHi cy0’€KTIB rocIIoTIaprOBaHHS.

1. CpusiTd  MIJBUILEHHIO PIiBHA NPUOYTKOBOCTI, (PIHAHCOBOI CTIMKOCTI,
3pOCTaHHIO BJIACHOTO KaIiTally, B TOMY YKCJI 32 PaXyHOK 1HO3€MHMX 1HBECTHIIIH.

2. BripoBakyBaT TOJIITUKY YIPaBIIHHS OEO0ITOPCHKOIO 1 KPETUTOPCHKOIO
3a00proBaHICTIO, MPAKTUKY OIO/IKETYBaHHSA 1 (PIHAHCOBOTO IJIAHYBAHHS.

3. BpoBamxyBatn  pi3HOMaHITHI ~ CydacHI METOAM  OIIHKH, aHalizy,
TUTAaHYBaHHS, POTHO3YBAaHHS (h1HAHCOBO-TOCIOAAPCHKOT TISITLHOCTI.

OTxe, 3ampoBAKEHHS JIEPKABOI JAHOTO KOMIUJIEKCY 3aXOJiB J03BOJIUTH
MIJBULIUTH KPETUTOCTIPOMOXKHICTh YKPAaiHCHKOI €KOHOMIKH, III0, Pa3oM 13 THUM,
MO>KJIMBO 32 YMOBH TOJIITHYHOI CTaOlIILHOCTI, YITKOI B3a€EMOIII Mk yciMa TiJIKaMu
BJIAJI, BJIAJ0IO0 1 O13HECOM.

Crmcok BHUKOPHUCTAHUX JXKCPCII:

1. Creutok I1. A.  VYmpaBiiHHSA KpPEeIUTOCHPOMOXKHICTIO — MIANPUEMCTBA
TeopeTudHi Ta npaktuyHi acnektu [Tekcr] / I1. A. Cremtok, O. €. I'ya3e. // O6miK 1
¢inancu. — Ne 3 (65). — 2014. — C. 110—116.

2. OuiHKa KpeaUuTOCIIPOMOKHOCTI Ta 1HBECTULIIMHOI MPUBAOIMBOCTI Cy0 €KTIB
rocronapioBanns [Tekcr] / 3a pen. A. O. €nidanosa. — Cymu : YABC HBY, 2007.
— 286 c.

3. Jlomaunnchka [. A.  3a0e3nedeHHs] KPEIUTOCITPOMOMKHOCTI BITUU3HSHUX
Cy0’€KTIB TOCIOJAapIOBAaHHS B CY4aCHHUX YMOBaX PO3BUTKY HAI[lOHAJIBLHOI €KOHOMIKH
[Texct] / I. A. JlomaunHchKa, 1. J{. laBumoBuu // Bicauk XHY. Cepis Exonomika. —
2014, — Ne 6, 4. 5. — C. 12—15.
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3akpesckas E. B.

Crynentka OPUT'Y HAT'Y
ripu [Ipe3unenrte YkpauHbl
PykoBoaureins: beketoBa E. A.

HEBEPBAJIMKA ITOJIMTUKOB YKPANHDBI

HeBepOanpbHOE OOIIEHUE SBISICTCS. OCHOBHBIM  CPEICTBOM  TIepeladu
nHpopmMaruu mpu TMyOTUYHBIX BBICTYIUICHUSX. C IMOMOIIBIO KECTOB M MHUMUKH
4enoBek nepenaetr 55% wuHdopmaiuu, ¢ TOMOIIBI0 TOJI0ca U UHTOHAIMU — 38% u
Bcero 7% — ¢ MOMOIIBIO CIOB. BakHO MOHMMATH S3BIK TEjJa YEIOBEKA, UTOOBI
YUTaTh €r0 KaK KHHUTY, 4TOOBl HE OBITh OOMaHyThIM. Ele BakHee COBIamaTh ¢
COOCTBEHHBIM TEJIOM, YTOOBI HE BBIJATH TO, YTO HE XOTEJIOCh OblI, HaAIpUMEDP:
BOJIHEHUE, CTPaAX U JIa’K€ HEUCKPEHHOCT.

YMeHue MnpaBUIBLHO HCIIOJIL30BaTh JKECTHl U MHUMHMKY Ha MyOJHMKE — 3ajor
yCcIiexa B TOJUTHUYECKOM Kapbepe, MOITOMY MMEHHO JJI1 MOJMTHYECKUX JesTelen
OYCHb aKTyallbHa TeMa HeBepOanmuku. [loJUTHKKM HMHOTJAAa TOJaMH OTTAYMBAIOT
COOCTBEHHBIC JKECTHI, OJ1arogapsi KOTOPHIM BO3JICUCTBYIOT Ha OOJIBIITME MACCHI JIFOICH
WIM Ha KOHKpETHOro uyejoBeka. OOpaimaroT BHHMaHHE Ha JKECThl PYyKaMH,
MOJIO’KEHHUE TOJIOBBI, HOT, KOPITyCa, PYKOIOXKAaTUE, 3pUTEIIbHBIA KOHTAKT U T. /1.

[Ipoananu3upyeM  KECTbl ~ HEKOTOPBIX  M3BECTHBIX  TOJHUTHUKOB U
MIPOKOMMEHTUPYEM MX UHTEPIPETALMIO C TOUKU 3PEHUST HEBEPOATUKHU.

OcHoBHbIe xkecThl [leTpa [lopomenko:

- pyKa, ckaras B KyJlak — CHUMBOJIM3UPYET arpeCCUBHOE OTHOIIICHUE K KOMY-
TO WJIH K YEMY-TO;

- )K€CT yKa3aTeJIbHbIM MaJbIEM — CHUMBOJIU3UPYET BAXKHOCTh U KOHKPETHOCTh
CKA3aHHOT'O M YKa3bIBACT: «S TJIABHBII,

- BBICOKO TIOIHSATA 0JIOBa, OPOBH, IIMPOKO PACTIPABIICHBI PYKH U IJICYH — ITO
’KECTBI YBEPEHHOTO B ceOe UeoBeKa.

Kectsl Buktopa IOmenko:

- IPUKJIAIBIBAHUE JIAJIOHU K CEPJIIY — CUMBOJIU3UPYET UCKPEHHOCTD;

- 3aKaThIBAaHUE PYKABOB — TaKHM CIIOCOOOM OH OTBJICKAeT COOCCETHUKA H
BBIUTPHIBAET HEKOTOPOE BPEMSI HA Pa3MBIIIICHUS;

- YKa3aHHe Ha ce0sl — ITOT KECT 03HAYACT: «sI C BaMU, 5 BaIll IPYT, TOBAPUIILLY.

OcHoBHbIC KecThl FOnun TUMOIIECHKO:

- MPUBBIYKA BCE JIeNIaTh JIAJIOHBIO — JKECTUKYJIMPOBATh, IMPUBETCTBOBATH,
OTMEYaTh Ha CTOJIE Pa3MEpHI;

- 4aCTO COCTABJISIET JIAJIOHU JAPYT Ha Jpyra — O3TO MOJCO3HATEIIbHBIM KECT C
POCKOOM, CMATYAET OLICHKY ayJIUTOPHUH;

- MaHEphl CUJETh CO CIOKEHHBIMU OJIHA HAa JIPYTYIO PYKaMH — 3TOT KECT
MOX0 Ha KECT OTJIMYHUIIBI.

Kectel Apcenus SneHroka:

- IOYTH BCETJa MCIOJIB3YET IMPABYID PYKYy — TaKHM CIIOCOOOM OH XO4YeT
MOKa3aTh CBOI0 MYXECTBEHHOCTb, BElIb JIEBasi pyKa CUYUTAETCS KEHCKUM
WHTYUTHUBHBIM Ha4aJIOM YEJIOBEKA;
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- HCIIOJIB3YET B pyKE KAKOM-TO MpeaMeT (pyuyKy, KapaHjaan, OyMaru), KOTOpbIi
JUIS. HETO SIBJIAETCA THUIIOM OIOPBI. DTO CBUAETEIBCTBYET O TOM, 4YTO YEJIOBEK
BOCIIPUHUMAET OKPYKAIOUIYIO CPEIY HAOIIYIIb;

- €r0 MAJIbIBI TOCTOSIHHO PA30MKHYTBI — A3TO €IIE pa3 MOJATBEPKIAET, YTO OH
MPUBBIK BOCIPUHUMATh MUP HAOILYTIb.

Kectol Onera Tarauboxa:

- HC PEIKO TPO3UT ayAUTOPUM WM COOECETHUKY MablleM, KyJaKoM WU
JIAJIOHBIO — ATO O3HAYAET, YTO OH YacTO ObIBAET BO3MYIIICH;

- 4aCcTO OIYyCKAaeT PYKH IO IIBaM — 3TO TOBOPUT O TOM, YTO OH HE MPHUBBIK
JIOJITO CIIYIIATh M MPEAIIOYUTAECT TOBOPUTH CaM;

- B3[JIS1]] BBI3BIBAIOIIUM M YBEPEHHBIN — 3TO CBUIETEIBCTBYET O TOM, YTO OH
OBICTPO MPUHUMAET PEIICHUE U OBICTPO BOTUIONIACT UX B KU3HD.

Kectel Butanust Knnako:

- MMOJIMUPAHKE KYJIaKaMH T0100POJIKa — CUMBOJIM3UPYET 38 TyMUUBOCTbD.

- c)KaTas pyka B KyJlak — CHUMBOJIM3UPYET €ro OOMITOBCKUI XapaKTep.

Kectuxkynsauus Buktopa SIHykoBHuua:

- 3aMEJIJICHHbIC JKECThl — CBHUJETEIbCTBYIOT O TOM, UYTO YE€JIOBEK HE BCerjaa
COTJIACEH C TE€M, YTO FOBOPHUT U €My HYKHO BpeMs, 4TOOBI IOJAYMAaTh U MPABUILHO
MaxHYTb PYKOMH;

- XapaKTepHBIA KECT, KOrja OOJIBIIONW M yKa3aTeJIbHBIM TMajell COCIUHCHBI
BMECTE U HUMH OH OyATO KOTO OTTAJIKUBAET — ATO CMSATYEHHAs arpEeCCUBHOCT.

Ecnu paccmaTpuBath KakJ0ro MOJUTHUKA OTIAEIBHO, TO MOXKHO 3aMETUTh Yy
KaXJI0r0 W3 HUX COOCTBEHHBIM CTHJIb HEBEPOAIBHOTO OOIICHUS, CO3JIaHHBIM
JIUYHBIMU COBETHUKAMH U UMHJIKMEHKEpaMHU JJI1 TOTO, YTOOBI UMETh MPEUMYIIECTBA
nepes APYyruMHU JesaTelsiMu B monuThudeckod cdepe. Takke MOMMTUK BbIOHMpaeT
CTHJIb OOIICHUS, TTOBEJICHUS, OJICK]IbI B 3aBUCUMOCTH OT TOTO, Ha KaKOW 3JIEKTOpaT
OH padoTaeT: HIKHUI KJIacC WJIM CPEIHUH KJIacC; CEIbCKUE KUTEIU WM TOPOJICKHUE,
YKUTEIU 3araja Wik BOCTOKA U T. . M BEJCT Ce0s1 COOTBETCTBYIOIIIE.

MO>KHO cliesiaTh BBIBOJI, UTO 3HAHWE M MCIIOJb30BAHUE IMPABUIILHBIX KECTOB
SIBJIIETCSL OCHOBOM VISl TOJIMTUYECKOM JESITEIbHOCTH, IMOTOMY YTO I1OKa3bIBAET
yMEHHE MPABUIBLHO JOHOCHUTH MBICIIb K HH(GOPMAITUIO OOJIBIITAM ayIUTOPHSIM.

CHHCOK HCIIOJIb30BAHHBIX HCTOYHUKOB:

1. Kectbl moMUTUKOB [DJEKTpOHHBIM pecypc]. — Pexum goctyna
http://ru.tsn.ua/ukrayina/politikov-vydayut-ih-zhesty.html. — 3arnasue ¢ skpana.

2. KecThl U MHMHKAa YKPAaUHCKHX TIIOJUTUKOB [DJIEKTPOHHBIA pecypc]. —
Pexxum  moctyma @ http://kinesica.com.ua/articles/zhesty-i-mimika-ukrainskih-
politikov. — 3armnaBue ¢ skpana.

3. KecThl yKkpanHCKUX MOJTUTHKOB [ DJIEKTPOHHBIN pecypc]|. — Pexxum moctyma
- http://www.segodnya.ua/ukraine/timoshenko. — 3arnaBue ¢ sxpaHa.
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Kaminina B. M.

cryaentka OPIY HALY

npu [Ipe3unentosi Ykpainu

KepiBuuk: cr. BuKi. Tomamescbka M. B.

BAXKJ/INBICTD YITPOBA/IKEHHS CJOYKBU KOHTPOJIIHIY
HA BITYU3HAHUX ITITAITPUEMCTBAX

IMocTanoBka npodaemu. Ha cydacHomy erarni mianpueMcTBa (yHKIIOHYIOTh
y JOCTaTHbO >KOPCTKUX KOHKYPEHTHMX YyMoOBaX. KOHTpOJIHI € CBO€EPIIHOIO
KOHIICTIIIIEI0 MEHEDKMEHTY OpraHizallii, 1m0 OpPIEHTYEThCS HA JOBTOCTPOKOBY Ta
ehekTuBHY poOOTYy B CyYacHOMY €KOHOMIYHOMY CEpPEIOBHII, a TaKOX Ha
TOCSITHEHHSI TIPUEMCTBAMH KOHKYPEHTOCIIPOMOXXHBOTO pPiBHs. AJjie, Ha XKajib, B
VYkpaiHi 111e He pO3MOBCIOXKEHA €JTMHA, YITKO CPOPMOBAHA CUCTEMA KOHTPOJIHTY.

AHaJi3 OCTaHHIX JocCaigKeHb 1 mnyOJikaniii. BrMBoBUM UYMHHHUKOM
YIPOBAJKEHHSI KOHTPOJIIHTY Ha BITYM3HSHUX MIANPUEMCTBAX € MPOBIAHI 1HO3EMHI
KOMITaHii, 1110 BIJKPUBAIOTh B YKpaiHi JOYipHI MIANPUEMCTBA, BN Ta Qiaii. BoHn
BUKOPUCTOBYIOTH CaM€ Ti CydYacHI CTaHAApTH MEHEIDKMEHTY [JIsi TPUNHATTA
YIPABIIHCHKUX 1 (PIHAHCOBO-TOCHOJAPCHKUX PIllI€Hb, IIO0 JABHO MAalOTh YCHIX Ha
3axX0/l. YKpaiHChbKI BYCHI JIMIIE MOYNHAIOTh BUBYATH HEOOXITHICTH Ta OCOOJMBOCTI
KOHTPOJIIHTY, MOJJIMBICTb HOTO 3aCTOCYBAHHS B YKPAIHCBKIA  E€KOHOMILII.
HNocnixkenHssM  HoBoi Hayku 3aiimarotbes:  JI. A. Cyxapesa, C. H. Iletpenko,
T. A. Jles, M.B.TI'ymn, A.Jl. Makcumenko, C. A.CwmupnoB, A. A. TepeuieHko,
I. I. Huruauk Ta iH.

Hins pocaigxennsi. Ciayx0a KOHTPOJIHTY € OAHUM 13 Hale(EeKTUBHIIINUX
IHCTPYMEHTIB, SIKUM 3a0e3neuye MNPUHHATTA BAXKIUBUX YIPABIIHCHKUX PIIICHb.
[IpoGnema BIpoBa/KeHHS il HA MIANPUEMCTBAX € YK€ BAaroMor Ta MOTpelye
pETENbHOTO BHUBYEHHS. [ OJIOBHUM 3aBIaHHAM € — BHSBICHHS BaXJIMBOCTI Ta
€(EeKTUBHOCTI BUKOPUCTAHHS CUCTEMHU KOHTPOJIIHTY Ha BITYU3HSIHUX IMiITPUEMCTBAX.

Buksnan ocHoBHOro Marepianay pociaigxenHsi. KoHTpominr, sk (yHKIisS
MEHE/DKMEHTY, «€ CEepBICHOI (YHKIIEI0 KEpIBHHUIITBA MIANPUEMCTBA, SKa
CIpsIMOBaHa Ha JIOMIOMOTY MEHEPKMEHTY Ha KOHIENTYaIbHOMY, IHCTPYMEHTaJIbHOMY
Ta iHGOpMaIiHHOMY PiBHI P JTOCATHEHHI OcTaBieHol MeTu» [1].

KoHTposiHr, sk cuctema yHpaBiiHHS BUTpaTaMu, — L€ CUHTE3 EJIEMEHTIB
00J1IKy, aHa13y, KOHTPOJIIO, IUIAHYBaHHS, peasizallis sSKux 3a0e3rnedye BUPOOJIECHHS
aNbTEPHATUBHUX MIAXOAIB TMpHU 3A1MCHEHHI ONEPAaTUBHOTO Ta CTPATEri4HOIO
YIOPABIIIHHS MPOLIECOM JIOCATHEHHS KIHIEBUX LUIEH Ta pe3yJbTaTiB AisUIbHOCTI
nianpueMcTBa [2].

VY3aranpHIOIOYH, MOXKHA CTBEpPPKYBaTH, WIO0 KOHTPOJIHT € CHCTEMOIO
BIJICTeKEHHSI 1 BUBYCHHS BHYTPIITHROTO €KOHOMIYHOTO MEXaHi3My OpraHizarii Ta
MOIIYKY HUISAX1B JOCSATHEHHS MOCTaBICHUX I[IICH.

BaxnuBo 3a3HauuTH, MO CIyk0a KOHTPOJIHTY CaMOCTIHO He mpuiiMae
VOPaBIMIHCHKIX pIllIEHb, a JIMIIE aHali3ye IiH(POpMaIliio, HaJa€ OIIHKY Ta
pEeKOMEeH/ a1l KepiBHUKAM ITiIMPUEMCTB.
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.
ITpomec Pois KoOHTpOJIHTY
VIpABIIHHSA B YOPABJIHCHKOMY Ipomneci

- Koopausartia pisHEX M7aHIB Ta po3podka
KOHCOTIOBAHOT0 IUTAHY Y LIOMY TIO
[iONPHEMCTBY

-Po3pobKa METOIHKH INIAHYBAHHA
anysanms _b -Posgxa rpadixy crcna.r[aﬁyﬂ]:m ILIAHIB
-Hagamms indopMamii 171 CKIaTAMHA ITaHIB
-IlepeBipka MIaHIB, CKIAISHAX MiAPO3ILTAME

v MANpHEMCTBA
Opramisamifima | | -06'111:[ ;2 TI:OHI'pO‘IB BHTPAT 1 pce;ynh‘n'irrm
pobota I' - CIPYRIVL AposAL

TIIIPHEMCTBA

v

CTHMyTHOBaHHA —-I’

-CTHMyTH0OBaHHA BUKOHAHHA [UIAHIE IIIPO3ILTAME
miAnmpreMeTBa

+ -ITopiBHAHHA MIAHOBHX Ta GAKTHIHHX BETHTHH
A BHMIPHOBAHHA T4 OLIHKH CTYIICHA
ITOCATHEHHA IILTI

—'lb -BeTAHOBNCHHA IPHAHATHAX MK BLIXHIICHB BIJ
IUIaHy

-AHani3 BiIXHUIeHb IIAHY Bil (akTy Ta po3podka
[IPOMO3HIIT MO0 3MEHIIEHHA BIIXHIICHD

Korrpoas 1a
PETYIIOBaHHA

-YuacTs ¥ po3podii CIPYKTYPH YIPABIiHCHKOI
\ 4 iHbopMAamHHOT CHCTEMH

-301p HAROLIEII 3HAYMMHX UL IPHAHATTA

: i YTIPaBTiHCHKUX PIlllcHb JaHHHX

=00 OpMaliHHHE _"b -Koncyn:b'muu moIo BHGopy KOPETYIOUHX 33X0IiE
RECUAIENE Ta YTIPaBIiHChbKHX PillleHb

-Pospooka i IHCTPYMCHTApIFO JUIA ILIAHYBAHHA,
KOHTPOII T4 NPHHHATTA YIPABIHCEKHX PIICHB

AmHamis pimeHs,

Puc. 1. Posib koHTpOIIIHTY y mporieci yrpasiiHHs [3]

BucnoBku. KoHTposHT € nyXe BaKJIMBUM, XO4U 1 HE ICHY€ HOTO €IUHOI
KoHIenIli y 6i3Heci Ykpainu. 3a T0mOMOTO0 IMOTOYHUX KOHTPOJIIHTOBUX 3aXO0iB Ha
MIIIPUEMCTBI CTBOPIOETHCS JiI0Ya CUCTEMa BYACHOTO TMOTIEPEIKEHHS 1 pearyBaHHs
Ha HEJOJIKM B YINPaBIiHHI, a TaKOX HaJiiiHa CHUCTEMa MPOTHO3YBAHHS 3MIHU
(b1HaHCOBUX MPOLETYp Ta 3aM00IraHHs MOSAB1 PI3HUX BUIIB (DIHAHCOBUX MOPYLIEHb.

KOHTpOJIIHT MICTUTh PI3HOMAHITHI METOJM Ta THCTPYMEHTH, 1110 JOTOMArarTh
y BUPILIEHH] 3aBJIaHb ONIEPATUBHOIO 1 CTPATErTYHOrO XapaKkTepy.

Cnucok BUKOPUCTAHUX JHKEPE:

1. Weber, J. Einfuhrung in das Controlling [Text] / J. Weber. — Stuttgart :
Schaffer Poeschel, 1998. — 437 p.

2. [Terpenko C. H. Kontpommunr [Tekcr] : yue6. mocobue / C. H. Ilerpenko.
— K. : Huka-IlenTp, Dnbra, 2004. — 328 c.

3. ®opMyBaHHSI  CHUCTEMH KOHTPOJIO Ha Cy4aCHOMY  MiATPUEMCTBI
[EnexTponnmii pecypc]. — Pexum JOCTYITY : http://business-
consultant.com.ua/publicaciiub103.html. — Ha3ga 3 expany.
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CHIBPOBITHUITBO MIZKHAPOJHOI'O BAJIIOTHOT'O ®OHAY
3 PIHAHCOBUMU IHCTUTYUISAMHU YKPAIHU

IlocTanoBka npobiaemu. Y Hamniil kpaiHi Ha TemepilIHIA Yac gyxe ciadka
BHYTpIIIHS (pIHAHCOBA CHCTEMA, BEJIUKUU ACPIIUT IEp>KaBHOTO OIOKETY, BUCOKUIA
piBeHb 30BHINIHIX OOPriB, TAKOXK Ha ii TepuUTOpIi BiAOYBaIOTHCA 30pOHHI KOH(IIKTH.
B Vxkpaini Bce mBuale miBULTY€ETHCS piBeHb 011HOCTI. CaMe 11l YMOBH BILTUBAIOTH
Ha TMOSIBY €KOHOMIYHOI KPH3H, sIKa CYIIPOBODKYETHCS BAXKKUM JKUTTSIM HACEJICHHS Ta
HecTaOUIbHICTIO y KpaiHi. Tomy VYkpaiHa mnotpedye ¢iHaHCOBOI 1 TEXHIUHOI
MIATPUMKH BiJl M1KHapOHOTO BATIOTHOTO (hOHITY.

AHaJi3 ocTa”HHiX aocaimxeHb i myOaikamiin. Ils npobGrema mikaBUTH
0araTb0X HAyKOBI[IB, €KOHOMICTIB Ta JOCTIAHUKIB, Takux sk [aponwsa Jlerep,
Banentnn Kartaconos, KXepom Bame, Kpuctun Jlarapa, Onn Ilep bpekk, J[xon
Jlunicki, u I3sabcrons, Mimens Yocynorckuii, Jlerin Jlinton, Haoroki [lIunoxapa,
AHnpea Montanuno, Tomac XokuH, Ayayn I'pen, M. M. borycnaBckui,
I. H. 'epuukoBa, C. B.T'opOynos, b.I. Kyuep, A.I IInupkos, B. M. lllymumnos
Ta 1H.

Hise gocaimkennsa. B oMy moCHiKeHHI MOTPIOHO BHUSIBUTH, SIKY came
(1HaHCOBY Ta TEXHIYHY MIATPUMKY Hajgae MDKHapOIHUW BaItOTHUN (QoHI YKpaiHi
Ta 110 BOHA 3000B’s13aHa POOUTH JIJIsl TOTO, III00 OTPUMATH JOTIOMOTY.

Bukiaa ocHOBHOro marepiajay JociaigxeHHs. B ocrtanHiii yac, mio0
no0opoTH 3yO0KIHHS HACEJICHHS, SIKE 3yMOBJICHE €KOHOMIUHOIO KPH3010, YKpaiHa
Oyna 3MyIlIeHa 3BEPHYTHUCS MO JOMOMOTY J0 MIDKHApOIHOTO BallOTHOTO (HOHY.
HupexkTop-po3nopsiqHuk 1 rosoBa BukonaBuoi pagu MB® Kpictun Jlarapa
CTBEPIIKYE, MO «MeXIyHapOIHbIN BaTIOTHBIN (OHA TpenocTaBiseT (UHAHCOBYIO
IOMOIIb TOCYJJapCTBAM-4JIEHaM, UCTIBITHIBAIOIIMM MPOOJIEMBbI B 00JIACTH MIATEKHOTO
Oasanca, B IeENSIX MOMACPKKUA TOJMUTHKK CTa0wim3anuu u pedopmM, BKIIOUas
JBTOTHYIO ITOMOIIb CTPaHaM ¢ HU3KUM J0xoaom» [1, €. 24].

VYkpaina orpuMana rifHy miITpUMKy Bi MIDKHapOJHOIO BaFOTHOTO (DOHAY.
Kuraiicbkuii  exoHomict mnpocdecop IIm [I3sHbCIOHP BKazye Ha Te, IO
«MixHapoauuii BamOTHUN (QoHA 1naB  YKpaiHl MOXJIMBICTD MHIATPUMYBATU
CTaOUIbHICTh HAI[IOHAJIBHOI BaJIOTH, BJAJO MPOBECTH IpOLIOBY pedopMy, BBECTU
KOHBEPTOBAHICTh TPHUBHI 10 IOTOYHUX omeparisx» [2, C. 86]. Takox Ykpaini Hamanm
BaXJIMBY TEXHIYHY JOMOMOTY B TI0JIATKOBO-OIOKETHOMY CEKTOpI, a caMe: CTBOPHIIN
MPOCTi, TMPO30pl Ta YECHI IMOJATKOBI 1 OIOKETHI CHCTEMH, BIPOBAIUIN CydacHE
Ka3HauencTBo. BinOynocs anMiHiCTpyBaHHS MMOAATKIB.

PunkoBa ekoHOMIKa B YKpaiHi Ma€ MEBHUN CTyneHb HecTabuibHOCTI. «llepen
JTUPEKTUBHUMH OpraHaMU CTOITh 3aja4a 3BECTH HECTAOUIBHICTH O MIHIMYMY, HE
no30aBJIAI0YM E€KOHOMIUYHY CHUCTEMY 3/JaTHOCTI MiJIBUIYBaTH pPIBEHb >XUTTA 32
JIOTIOMOT 010 pocTy MPOTYKTUBHOCTI, e(eKTUBHOCTI Ta 3aHSTOCTI

148



HaceJIeHHI» [2, C. 34], — BBakae mepHMid 3aCTYIHHUK JAPEKTOPA-PO3MOPSTHUKA
MB® JleBin JlinToH.

Mixnapoauuil BamtoTHUN (DOHJ HaJa€e JOTMOMOTY, BUCYBAIOUU Psii BUMOT, SIKi
MOBMHHA BUKOHATH KpaiHa, a caMe: BUIbHE NEPEeCYBaHHS KaliTally, MpuBaTH3allid,
3MeHIIIeHHs a00 HaBITh MOBHA JIKBIJAIlIS Jep>KaBHUX BUTPAT HA COIiaIbHI MPOTPaMH
— Ha OCBITY, OXOPOHY 37I0pOB’Sl, 3/ICHIEBICHHS KUTJIAa, TPOMAJChKUIA TPAHCIIOPT Ta
iHme. Sk ctBepkye unHOBHUK JKepom Baiire, «Jlo cux nop, corpyaaudecteo MB®
1 YKpauHbl ObUTO TIPOXYKTUBHBIM! J[J711 TOTO, 4TOOBI W B JaJIbHEHUIIIEM COXPAHATH
n00pBI€ NETIOBBIE OTHOIICHHS C TJIABHBIM KPEAUTOPOM, TMPABUTEIBLCTBY CTPAHBI
HE00X0IMMO MTPOoAOBKaTh pedopmbi» [1, C. 15].

HaykoBuit nmocmiguuk 1 anamituk Banentun KaracoHoB 3ameBHsi€, 110
«lomomararoun VYxkpaini, MB® mnpare posmmputd 1 30amaHcyBaTH 3picCT
MDKHApOJIHOI TOPTiBIl 1 3a PaxyHOK LBOrO JOMOMOITH JOCITTH 1 MHIATPUMATH
BUCOKUH PIBEHb 3aMHATOCTI Ta OTPHMAaHHS pealbHUX JO0XOJIIB, BBAKAKOYHU IIl MIi
TOJIOBHUM TParHeHHsIM €KOHOMIYHOI moiTukm» [3, C. 45]. Biarak, MoxHa
CTBEP/KYBaTH, 10 JonomMora MiKHApOJHOIO BaltOTHOTO (OHAY Opl€EHTOBaHa Ha
BUIIAJIKU KpU3, IPUMMAOYM Y4acTh Y 3aMo0IraHHi 1 BperyItoBaHHI iX.

VYkpaina mnoTpeOye AOMOMOTH JJIS HAKOMWYEHHS JIOCBIY YIPABIIHHS
€KOHOMIKOI0O Ta OTPUMaHHS pPEKOMEHMaIli siki came pedopMH Ta IHCTUTYIIHHI
MexaH13MH OynyTh €(DeKTUBHUMHU Ta HAJAABATUMYTh MOTPIOH] MPAKTUYHI 3HAHHS.

HayxoBuii iy ta BueHuii M. M. borycinaBcbkuid TBEpJ0 BIEBHEHUN Y TOMY,
o «MDKHapOoJHUN BAIOTHUI (POHJ HaJae TEXHIYHI KOHCYJbTalli Ta 3a0e3neuye
MIITOTOBKY  KaApiB Uil TOrOo, 100 cOpUsITH Po3polll 1 TPOBEACHHIO
MaKpOCKOHOMIYHO1 Ta (pIHAHCOBOI MOJITUKH B JE€P>KaBi 1 3MILHUTH 1HCTUTYIIHHUM
noTteHtian i ypsty» [3, €. 23].

BucnoBkn. Ha ocHOBI mpoBeAEHOTO IOCTIIKEHHS MOXXHA JIWTH BHUCHOBKY,
o Mi>kHapoJHUK BaTIOTHHH (OHJ HAJa€e KPeIUTH KpaiHaM, K1 3a3HaJId TPYIHOIIII 3
iaTikHUM OamancoM. OCHOBHUMM IUISIMHM KPEIUTYBAaHHS KPaiH 3 HU3BKUM JJOXOI0M
€ CEKOHOMIYHE 3pOCTaHHS Ta CKOpPOUYEHHs OITHOCTI. YKpaiHa OTpuUMalia 3HAYHY
(biHaHCOBY Ta TEXHIYHY MIATPUMKY BiJl MIXKHAPOIHOTO BaJIFOTHOTO (DOHTTY.

Crmcok BHUKOPHUCTAHUX JKCPCII:
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I'EHAEPHI CTEPEOTHUIIN B YIIPABJIIHHI

B namomy chorofieHHi HaOyBa€ Bce OLIbIIOT aKTyalbHOCTI PO3BUTOK 5KIHOYOTO
MEHEKMEHTY B Takux cepax sk TOpriBis, chepa mociyr, Oi3Hec, OyIiBHUITBO, a
TaKOX TMOJIITUKA. B mepiog pO3BUTKY PHHKOBOI €KOHOMIKH, B YKpaiHi, 3HaYHO
PO3IIUPIOETHCS CepeAHiil Ta qpiOHuM O6i3HEC, KEPIBHUKAMU B SIKUX CTAIOTh JKIHKH, 110
X0UyTh ce0e peai3yBaTH B Pi3HUX Taly3sX. BapTo BIAMITUTH, 1110 MMOTEHITIAT KIHKH,
SK PIBHOMPABHOI'O I'PABLS HA CBITOBINA apeHi, € HEAOCTATHHO PEATI30BAHUM.

VY Toil ke Yac, cTepeoTUNN MO BIJHOLIEHHIO JO >KIHOK YacTO OOMEXYIOTh iX
MOTEHIIAIbHI MOXJIMBOCTI 1 HE IaI0Th IM MaKCUMabHO ce0e MposBUTH. [losicHeHHs
IIbOMY 3HaXOJUTHCS B OCHOBI BIJIMIHHOCTEH M1k COLIAJIbHUM CTaTyCOM YOJIOBIKA Ta
KIHKH B CYCIUIBCTBI, SIK CyO’€KTIB YHpaBJIiHHS, fKI TOSCHIOIOTHCS HE TUIBKH
OlosoriuHUMH, a ¥, 0e3yMOBHO, AemorpadiyHUMHU 1 MEHTAIBHUMHU (aKTOpaMH.
Brpogosx 0araThboXx pOKIB CIIOCTEPIra€ThCs MepeBara 4acTKU >KIHOUOTO HACEJICHHS,
sKa B TEMEpIIHI Jac CKianae Nnpuoau3Ho 54%, 1 mo psay pi3HUX MPUYUH Oyjie
3pocrtartu [1].

['eHyiepH1 CTEPEOTHUIIN HE € YUMOCH IPUPOJIHIM, & CTBOPIOIOTHCS CYCILITBCTBOM.
Takox BOHM MarOTh 3JaTHICTH 30epiraTucs BIPOJOBK JOBIMX MPOMIKKIB Hacy, 110
Jla€ TMIJICTaBy JAyMaTuh OaraTtboM, IO JaHl NEPEeKOHaHHS BiJOOpaXaroTh peaibHI
BpO/KeH1 sKocTi. [lil TSKIHHAM JaHUX CTEPEOTHUINB JKIHKM 3aHMXKYIOTh CBOIi
MOXJIMBOCTI, HaBITh MPHU MOUIYKY POOOTH BOHM 3alpOIIYIOTh 3apOoOITHY IJIaTy Ha
15—20% wmeHIy, Hi>K YOJIOBIKH, MIPETEHAYIOUN HA Ty K caMy mocaay. €BpoKoMicis
koHcTaTye: «B €C pi3HUIM 3a reHJepHOI0 03HAKOIO B OIJIaTI Mparli MiX >KIHKaMH 1
YOJIOBIKAMH CTaHOBUTH 16,2%. Takum yuHOM, KIHKM MOBUHHI MPAIIOBATH MPOTATOM
poky Ha 59 nHIB OiybIIe, 11100 BUNHTH Ha 3apIlIaTy, SKy OTPUMYIOTh YOJOBIKU» [2].

B namiii nepxai posrisigaerses [Iporpama mo 3a0e3neueHHI0 piBHUX MpaB i
MOXKJTMBOCTEH YOJIOBIKIB Ta IHOK. Lle T03BOJIMTH YOCKOHAIUTH 3aKOHOAaBUy 0a3y
B JaHi# cdepl Ta YCTAaHOBUTHU €BPOTIEHCHKI CTAaHIAPTH.

Tam, ne xiHku ckianatb 30—40% y cTpykTypax Biaau, CyCHUIbCTBO OLIBII
cTablIbHE Ta COLIAJILHO opieHTOBaHe. [1o 1HAeKCy TreHaepHoi HEepiBHOCTI YKpaiHa
3aitHsa 64 micue 3 154 kpain. CroroHi:

- cepell KEpiBHUKIB BEIMKUX MIANPUEMCTB HAa OAHY JKIHKY HPHUXOAUTHCS
7 9OJIOBIKIB;

- )KIHKU OYOJIIOIOTH Juie 12% BeIUMKUX MIANPUEMCTB;

- 15% cepenHix manmpueMCTB;

- B IpiOHOMY Oi3Heci 26% mianpueMcTB — 1:3 Ha KOPUCTH CHIIBHOI CTaTi.

OueBHIHO, 110 BIICYTHICTh MOBHOIIPABHOI Y4YacTi *KIHOK Yy MPUHHSATTI PillICHb,
BIJICTOPOHEHHS X BIJ IOJITHYHUX IPOIECIB HE J03BOJISE 3HAXOIUTH €(hEKTHUBHI
IIUISIXY TIOJI0JIaHHS 0araThoX mpobiieM, Oepydyu 10 yBaru >KIHOYUHN JOCBIJ y PI3HUX
COIlIAJIbHUX CUTYAIlisIX Ta BMIHHSI BpaXOBYBAaTH IHTEpECH 0aratbox CTOPIH.
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IcHye mapagoKkc — BiIHOCHO HEBUCOKUI PIBEHb JKUTTS HACEIICHHS MapajieibHO
ICHye 3 BHCOKHM pIBHEM TPaMOTHOCTI Ta OCBIYEHOCTI. B 1mpomy mapamokci
3HAXOAUTHCS OJIMH 3 Oap’epiB JUIsl JIIOJCBKOTO PO3BUTKY. B  MixkHapogHOMY
PO3MIJICHH] Tpalli Haiia KpaiHa BHUCTyHae SK 1HKyOaTop BHCOKOKBaTi(hiKOBaHHUX
KaJIpiB JUisl BChOro iHIIOro cBiTy. CaMme ydacThb >KIHKM Yy BHPIIIEHHI JEp>KaBHUX
IMTaHb, MOTJIa O 3aMo0IrTH PO3BUTKY TaKUX Oap’epiB 1 JOMOMOITH BUPIIIUTH OaraTo
ro0anbHUX TpobJieM. AJie, Ha )KaJlb, YUM BHUIIUN CTYMiHb CIY>KO00BOI 1€papXii, TUM
MEHIIIe TaM >KiHOK. JKiHKH X049 1 BOJIO/IIOTh BUCOKMM PiBHEM OCBIYE€HOCTI, alie 11e HEe
3a0e3neuye M HISIKOTO MPIOPUTETY Cepell YIPABIIHCHKUX KaapiB KpaiHu. «... L{poro
POKy 10 TmapiameHTy oOpanHo 47 xiHok, abo 11,1% 3arampHoro crmamy. «Jljis
nopiBHsHHA, Yy BepxoBHiit Pani momepennboro ckimkanas 0yno 9,9% xinok (44
ocobm), a y BP nmepmoro cknmukanus — ymie 2,3% (11 oci0). B nboMy 1utani MmoxkHa
CKa3aTu, 0 YKPAaiHChKHI MapilaMEeHT CcTa€ OLIbII 30a1aHCOBAHUMY, — 3a3HAYWIH Y
KBY. Pa3om 3 TuMm, y oprasizamii MAKpecIuId, IO JO CBITOBOI MNPaKTHUKU
YKpaiHChKOMY TapJIaMEHTYy IIIe€ JaJIeKO — B CEpEeIHbOMY B MapiameHTax cBITY 22%
KIHOK, a B €Bpori 1ieit mokasHuk csrae 25%y [3].

JKinkaM 4YacTo NMPUIUCYIOTH 3aiiBy €MOIIWHICTh, YKa3ylOTh Ha Te, IO iXHi
BYMHKH € HEJIOTIYHMMHU Ta HE TependadyyBaHUMU. Alle HECTaHAAPTHICTH SIBISE€THCA
OJIHIEI0 3 TMepeBar, IO MOXE MNPUHECTH YUMaIui ycmix Ta mnpudyrok. Came
YHIKaJIBHICTh, 1110 NMPUTAMaHHA KIHKaM, € TapaHTOM YCIiXy, TOMY III0 BOHa BMi€
JocsiTaTH CBOIX IUJIEM Ta LUIeH CBOr0 KOJIKTUBY 3 OLIBIIOI BIIJIAHICTIO Ta
MPOAYKTUBHICTIO. ONUparduch HA OCTaHHI JOCHIIKEHHS, MEHEIKEep HOBOI
reHepaiii BOJOJI€ BMIHHSAM CIyXaTh, MOTHUBYBAaTH 1 NIATPUMYBATH CBOIX
cniBpoOITHUKIB. | rpyna mrofel, sSiki MalOTh BEJIMKY IepeBary B peani3alii HOBHX
MIIXOMIB — II€ KIHKH.

Maio 1o BiJIoMO PO 0COOJIMBOCTI KIHOYOTO MEHEKMEHTY. CTepeoTunu, sKi
Oynu copMOBaHi MO BIHOMIEHHIO 70 KIHKU-YIPABIIHI, MOTPIOHO TEPETISHYTH,
a/pKe MU KMBEMO B HOBOMY CBITI, BIITHOCHO 1 YSIBJIEHHS B HAC MTOBUHHI (JOPMYyBaTUCS
HOBI, CBI’K1 1 KDEaTUBHI.
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MenpHnuyk A. B.

cryaentka OPITY HALY

npu [Ipe3unentosi Ykpainu
KepiBuuk: cr. Buki. Jloarix H. I1.

PUHOK ITPAIII TA IPO®ECIHHA INIATI'OTOBKA MEHEJ’KEPIB:
OCOBJIMBOCTI AKICHOI B3AEMO/III

ITocranoBka mpo6Jemu. O3HAMOMHUTHCS 3 THUTAHHSIM ITIJIBUIICHHS PIiBHS
MiArOTOBKM (DaxiBIiB 3 MeHEMKMEHTy. ONTHMallbHa B3a€EMOi PHHKY TIpaii Ta
npodeciiHol MIATOTOBKA MEHEIKEPIB SIK OCHOBHE 3aBAaHHS y 3a0e3NedeHHI
Cy4aCHHUX MIAMPUEMCTB SIKICHO HOBUMH yNPABITHCHKUMU KaIpaMH.

AHaJi3 OCTaHHIX JocaigxkeHb i myOuikaumiii. Jlana mnpoOnema n0CUTH
aKTyasbHa, ii JOCHI/PKyBajla 3HayHa KUIbKICTh (paxiBiiB, Takux sik JI. AdanacbeBa,
[. ymTa, YO. [Tinuyk, FO. Mapmagin, O. OcurieHko Ta iHIi.

Hinb pocaimkenns. Jocmiautu cydacHU cTaH pUHKY Mpaill Ta mpodeciitHoi
OIATOTOBKM MEHEDKEPIB 3 METOI0 BHM3HAUYEHHS OCOOJMBOCTEM iXHBOI SIKICHOI
B3aeMOJIli Ta (OpPMYBaHHS Ha Iiii OCHOBI BHCOKOKBaJi(hiKOBAaHUX YIPaBITHCHKHUX
KaJIpiB.

Buknaag ocHOBHOro marepiaay jgociimkeHHsi. PuHoxk mpami  —
HaWBAKJIMBIIINK 1 HANCKIAAHIIIMKM IHCTUTYT PUHKOBOI €KOHOMIKHM. TyT He Jwuile
MEPETUHAIOTHCS IHTEPECH TPAIIBHUKIB 1 pOOOTOABIIIB, a W BIIA3EPKATIOIOTHCSA BCl
COLIIAIbHO-€KOHOMIYH1, MOJITHYHI, JeMorpadgiyHi Ta 1HOIl [POLECH, MIO
BIJI0YBaIOTHCA B CYCILIILCTBI.

Ha cboroanimHiii geHb B YKpaiHi CKJIQJAIOThCsI HECHPUSATIUBI YMOBH IIOJ0
30epexeHHs] 1 BIATBOPEHHS JIIOJICBKUX PECYpCIB, JIIOJCHKOTO MOTEHLIANy, SKUU €
IPUPOAHUM JKEpesnoM (opMyBaHHSI SIKICHOTO CKJIaay TNpaIiBHUKIB ycix cdep
Jep>kaBHOTO yrpaBiiHHsA. Hacamriepen, 1e «HECHPUSTIHMBI COLIAIBHO-CKOHOMIYHI
YMOBH; MPOOJIeMH, TMOB’si3aHl 13 3a0€3MEUEeHHSIM TapaHTOBAHOTO KOHCTHUTYIIIIHOTO
nmpaBa TPOMaJsSH Ha Tpallto, BUTbHUN BUOIp mpodecii Ta poay TPYAOBOI MisIIEHOCTI;
3HIDKCHHSI 3allIKaBJICHOCTI B PO3BUTKY SKICHOTO TPYJOBOTO TMOTEHIIATy B yMOBaX
3aHeMnaay BITYM3HSHOTO BUPOOHMIITBA;, CTapiHHS HACEJEHHs, O1THICTh, HU3BKHI
piBeHb IHBECTYBaHHs B OCBITY» [1, ¢. 28].

PuHok npaii notpedye noaanbioro BAOCKOHAJIIEHHS OpraHizallii HaB4ajabHOTO
nporecy y BH3: migBuilieHHsS OCBITHBOTO PIBHSI MEHEIKEPIB, 3a0€3MEUCHHS iX
MOOUIBHOCTI Ta KOHKYPEHTOCHPOMOXHOCTI. Y MpakTHUIll mpodeciiiHoi AisIbHOCTI
MEHEDKEp Ma€ ChpaBy 3 KOHKPETHUMH IIOAbMHU. Y 3B’S3Ky 3 IIMM BHUHHUKAE
HEOOX1JHICTh (GOopMyBaHHS B MaWOyTHIX KEpIBHUKIB YMIHHA BHUOYIOBYBaTU
0CO0IMBY MaHEPy CHUIKYBaHHS.

Ha mnepexkonanns O. lllepOunn, miaAroToBka MigMPHEMIIIB-MEHEIKEPIB
BKJIFOYA€ TakKi eTamu: «OBOJOJIHHA (yHIAMEHTAIPHUMHU 3HAHHAMH (Makpo- 1
MIKDOEKOHOMIKA, =~ MEHEIKMEHT, OyX.  O0O0JIK  TOLO),  YHPaBIiHCHKUMHU
dyHkiioHaTbHUMU  ((1HAHCOBUIA, OMEpaIiHUN, MApKETUHTOBUNM MEHEKMEHT
TOIIO), @ TOTIM W IHTETPOBAaHUMHU 3HAHHSMU (CTpaTEriuyHe Ta aHTUKPU30BE
VOpaBIiHHSA, MDKHApOJHUN  Oi3HEC, YNOpaBIiHHSI  KOHKYPEHTOCIIPOMOKHICTIO
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Tomo)» [2, c. 65]. BaximBe Miciie B I[bOMY MpoIeci 3aliMaroTh (QyHIaMEHTAIbHI
0a30B1 JUCHUIUIIHK 1, HacamIiepel, MEHEKMEHT, IO 3aKiaJae PpPO3YMIHHS W
YCBIJJOMJICHHSI KOHTEKCTY JISJIbHOCTI MIANPUEMHUIIBKUX CTPYKTYp Ha PUHKY.

Ha cywyacHomy etami pO3BUTKY CYCHIIBCTBA 3HAHHA 3aCTapiBalOTh YKe
BIIPOJIOBXK 3—35 POKIB, TOOTO 3a 4yac HaB4YaHHsS cTyneHTa y BH3 KinbKicTh 3HaHB Y
CBIT1 TIOABOIOETHCSA. TakuM dYHHOM, cTa€ OE3CYMHIBHOI HEOOXiAHICTh 3MIHH
napajurMu OCBITH — BiJl OCBITH Ha BCE KUTTS» JI0 «OCBITH Yepe3 yCe KUTTS».

3abe3neyeHHsT PUHKY Tpaii BHCOKOKBaTi(IKOBAaHUMHU (DaxXiBIIMA Mae
IPYHTYBaTHCh Ha TAaKHMX 3aCajiax:

1) HamioHambHA i/1es BWINOI OCBITH, 3MICT SIKOi TOJIATae y 30epekeHHl i
MIPUMHOKCHHI HAITIOHAJIbHUX OCBITHIX TPAIUIliN;

2) pO3BUTOK BHIIOI OCBITH IMOBHHEH MiAMOPSIKOBYBATHCH 3aKOHAM PUHKOBOL
€KOHOMIKHM. Buimiii MmKojdl HEOOXIAHO OpIEHTYBAaTUCh HE JIMIIE HAa PUHKOBI
CIIeLIJIbHOCTI, aJie i HAITOBHUTH 3MICT OCBITH HOBITHIMH MaTepiajaMu;

3) PO3BHUTOK BHIIOI OCBITH CIIIJT PO3MJISIIATH B KOHTEKCTI TEHJCHIIN PO3BUTKY
CBITOBUX OCBITHIX CHUCTEM, Y T .4. €BPONEHCHKUX. 30KpeMa, MPUBECTH 3aKOHOAABUY U
HOPMATHUBHO-TIPABOBY 0a3y BHUINOT OCBITU YKpaiHU JO CBITOBUX BHUMOT, BIJIOBIIHO
CTPYKTYpYBaTH CHUCTEMY BHIIOi OCBITHM Ta ii CKJIaJ0Bl, YMNOPSAKYBaTH IEpeiK
CHEIIaJTbHOCTEH, MEePErIIHYTH 3MICT BHUIIOI OCBITH, 3a0€3MeUUTH 1HPOPMATHU3AIIIIO
HABYAJIBHOTO MPOIIECY.

CoulanbHO-€KOHOMIUHI 3MIHM B YKpaiHl, IpoliecHu riao0anizaiii Ta iHTerpamii
CBITOBOI CIUIBHOTH, HaAMIpU YKpaiHU IIOJ0 BXOJKE€HHA B €BpONEHCHKHUI OCBITHIN
MPOCTIP 3YMOBWJIM HEOOXIIHICTh MOJEpHI3alli CHUCTEeMH MNPOQeCciiHOI MIATOTOBKU
MaiOyTHIX (axiBIiB.

BucnoBkn. OTxe, MEHEIXKEPU HOBOrO TOKOJIHHS TOBHMHHI BIJNOBIAATH
Cy4yaCHUM CTaHJapTaM 1 MaroTh BOJOJITA TaKUMHU NPOQECiiHUMU BMIHHSIMHU Ta
HABUYKAMH:  OMNEpaTUBHO TMpUHAMATH Ta  peajdi3oByBaTh  BUCOKOE(EKTHUBHI
YIPABIIHCHKI PIIIICHHS; IPAIIOBATH 3 Cy4aCHUMH 1H(GOPMAIIITHUMU TEXHOJIOTISIMH Ta
3acobaMu  KOMYHIKailii; reHepyBaTu 11ei; 3abe3nedyBaTH  CIPUATIUBUN
MICUXOJIOTIYHUHN KJIiMAT B KoOJIEKTHBI. Cy4acHMIl KEpiBHUK TMOBHHEH HA BUCOKOMY
pPIBHI BOJIOJITH TEXHIYHUMHM Ta €KOHOMIYHHUMHU 3HAHHSMH, BMITH J1arHOCTYBaTH
oprasizaiiifHy CUCTEMY, JTOCKOHAJIO BOJIOJITA MHUCTEITBOM YIIPABIIHHS MEPCOHAIOM
Ta PETyJIIOBATH B3aEMOBITHOCUHU B OpTaHi3aIlii.

Cnucok BUKOPUCTAHUX JHKEPEN:

1. Kosbactok 1O. B. Jlep:kaBHa kaJipoBa MOJIITHUKA B YKpaiHi: CTaH MpoOIeMu
ta nepcnektuBu po3BUTKy [Tekcr] / FO. B. Kosbaciok. — K. : HAJ1Y, 2012. — 72 c.

2. lllepobuna O. OcoO6AMBOCTI MIATOTOBKM MEHEIKEPIB MiAMPUEMHUIIBKOTO
tuny B cydacHux ymoBax [Tekcr] / O. llepomna. — K. : Koncopmiym i3
yIOCKOHAJICHHS MCHEKMEHT-0CBITH B YKpaiHi. — 2004, — Ne 1 (8). — C. 65—67.

3. [Tinuyk FO. b. €BpoinTerpairis, ekoHOMIKa 1 puHOK mparli B Ykpaini [Tekcr]
/ 1O. b. Ilinuyk // PuHOK mparii Ta 3aitHATiCTh HaceaeHHs. — Ne 4 (29) — 2011, —
C. 13—16.
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Mipuxynasa I'.

cryaeat OPIY HALY

npu [Ipe3unentosi Ykpainu
KepiBuuk: k.e.H. Maitgantok C. 1.

AHAJII3 BIUIMBY KOPYIIIII )
HA IIOTEHIIAJI PO3BUTKY EKOHOMIKH YKPAIHU

IlocTanoBka mnpodjemu. PiBeHb KOPYNIli € OAHUM 3 HAWBAKIMBIIIMX
(akTopiB, IO HETAaTUBHO BIUIMBAE Ha PO3BHTOK exoHOMikH. KopymmoBaHicTh
YMHOBHUKIB 1 TMOCAJOBUX OCIO CTBOPIOIOTH HECTINHKY OOCTaHOBKY Ui BEICHHS
0i3HECy, IO BHKJIIOYAa€ BHUKOPUCTaHHA KpaiHOIO B TOBHOMY 00Cs31 CBOTO
€KOHOMIYHOT'0 MOTEHLIANy, a TaK CaMO BIAIITOBXYE B1Jl HEI IHO3EMHUX IHBECTOPIB 1
OPU3BOJUTH JO BIJITOKY HasBHHUX. 3a LIUM, YpaxOBYIOUM piBEHb KOPYILIi B YKpaiHi
Ta Ba)KKE €KOHOMIYHE CTAaHOBHUIIE, BKpail aKTyaJlbHUM € O0OpOThOa 3 KOPYILIEO IS
BUXOJy 3 €KOHOMIUHOI KPU3U Ta MOJAJIBIIOI0 MO3UTUBHOTO PO3BUTKY €KOHOMIYHOT
CHUCTEMH KpaiHU.

AHaJi3 ocTaHHIX a0caiKeHb i myOaikamii. [Tutanasm kopyniii B Ykpaini
3aiimanucs Taki BueHi sk: M. . Kammuk, M. 1. Menbauk, C. A. [llanryHosa,
b. B. Pomanrok Ta iHmi. Aje, He3BaXkalouu Ha poOOTH BUJATHUX YYEHUX, YKpaiHa
3aiiMae JIUPYIoUl MO3UIIIT 32 PIBHEM KOPYMIIIi.

Merta pociigkeHnsi. MeTol0 JaHOTO JOCHIIKEHHS € aHaji3 BIUIMBY KOPYIILIi
Ha €KOHOMIKY KpaiHM, a TaKOK BUBYEHHS MOTEHIlaly YKpaiHHM B yMOBaX PUHKOBOI
€KOHOMIKH.

Bukiaa OCHOBHOro Mmartepiany [AOCJHiIKeHHs. Y CBITI HE ICHYE
YVHIBEpCAJIbHOIO BU3HAYEHHS MOHATTA Kopymiii. HaBeneHe Bu3HAueHHS TepMiHa
«kopymiis» B 3akoni Ykpainu «IIpo 3acamu 3amobiranss Ta mpoTuaii Kopymiii» [3]
Ma€ CyTO MPAKTUIHUI 3MICT.

Haii6inpmr HaOMMKeHO XapakTepu3ye KOpYyMIliio B YKpaiHi, HA HaIly IyMKY
JATUHCHKHUM TEPMIH «corrumperey, 1o YTBOPUBCS B PEe3yJIbTaTi 3’ €IHAHHS JIBOX CIIIB:
«correiy (KiJIbka YJ4aCHUKIB B OJHIET 31 CTOPIH 3000B’I3aJIbHUX BIJHOCHH 3 MPUBOIY
€IMHOTO TpenMera) 1 «rumpere» (CKacoByBaTH, MOPYLIyBaTH, JamarH,
NOIKO/KyBaTH). Lleil TepMmiH o3HaYae y4acTh y AISUTBHOCTI KIJTBKOX 0Ci0, METOIO
AKUX € «TaJIbMyBaHHS» YIPaBIIHHS CHOpaBaMU CycHuIbCTBa. AJKe mpodiemMa
KOpYIILii B YKpaiHi — HE OKpeMO B3TI Xa0apHUKH, a 1IepapX14yHui moaiu1 xadapis 3 1i
CTPaxITAMBUMHU MaciTabamu.

AHai3 KpuMiHai3alili eKOHOMIKM Ha 0a3l KOPYMIIOBAaHOCTI CYCILJIbCTBA
J03BOJISIE BUJUIMTU «TiHI3alllI0» €KOHOMIKM SIK TOJOBHOTO (PakTopy BIUIMBY Ha
3pocTaHHs Kopymii B Ykpaini. 3a migpaxyHkamMu (axiBliB BOHA CKJIagae OLIbIIe
50% BBII kpainu.

[ToBHICTIO aBTOHOMHHUX 1 HE3aJIeKHUX €KOHOMIK Yy CBITI BXXe He icHye. Tak uu
1HaKIIe 3 BUHUKHEHHSIM 1 PO3BUTKOM PHHKOBOI €KOHOMIKHM BC1 KpaiHM €KOHOMIYHO
CTaJli 3aJie)KHI OAHA BiA OAHOI. {7 KpaiH cTajo Ba)KIMBOIO METOI0 CTBOPEHHS
COPUATIMBUX YMOB JUIsi BeACHHsS Ol3Hecy, 100 3alyyaTH Ha CBOIO TEPHUTOPIIO
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CBITOBMI KamiTaid. HalBaXTuBIMIMMH KPUTEPIAIMU JJs LBOTO € EKOHOMIYHa
CTaOlIBHICTh 1 HU3BKUM PIBEHb KOPYIIIIT B KpaiHi.

BpaxoByroui reorpadiude moji0KeHHs Y KpaiHu, HasgBHICTh BUXOAY Y CBITOBHIA
OK€aH, 11 KJIIMaTU4H1 YMOBH, peibed, AKICTh MOCIBHOTO IPYHTY 1 JIFOJACHKUX PECYPCIB,
MOXHa CTBEp/KYBaTH, IO MOTEHIal €KOHOMIKM YKpaiHM HE MayMid, XOo4a BIH
BUMarae JIesKuX BKJIaJIeHb, sIK ()1IHAHCOBUX, TAK 1 KaJ[pOBUX, Ta MOBHOI 3aMIHU CBOIX
MEHE/[KEePIB BUIIOI JAHKHU, TOMY 1[0 BOHH € YaCTUHOIO KOPYMIIOBAHOI CUCTEMHU, SIKA €
HE1€3/1aTHOIO.

Ykpaina BoJI0/1i€ BETUYE3HUM MOTSHITIATIOM, SK-OT:

1) arpapHuMm;

2) IPOMUCIIOBHM,;

3) TpaH3UTHUX KOPUAOPIB;

4) TYypUCTHYHUM;

5) pexpeariiHuM.

Ane BCl Il Tally3li HE PO3BUBAIOTHCSA HAJICKHUM UYHWHOM, OCKUIBKM HEMae
e(eKTUBHUX EKOHOMIYHUX Mporpam, a € juime imitamis pedopm. L. Monrtecke
MUCaB: «BIJIOMO III€ 3 JIOCBITY BIKIB, IO OYy/Jb-fKa JIIOJAMHA, KA BOJIOJIE BJIAJIO0I0,
CXWJIbHA 3JIOBXKUBATH Hetoy» [1, ¢. 289]. Binrak 3 00Ky KEpiBHHIITBA BaXKIMBUMHU €
KOHTPOJIb CBOIX MIUIETINX JJs MiHIMI3alii Kopyniii y cBoix migposainax. [lpu
IBOMY JYXKE€ BaXKJIMBa «YMCTOTa» Ha BUIIUX PIBHAX Biagu. be3 1boro HEMOXKIMBO
BUKOPIHUTH KOPYIILIIO HAa HWKHYMX piBHAX. Jlocmiauuk M. I. MenbHHMK Ha3BaB 110
npobieMy «Kopo3is Biaagu» [2, c. 47].

B Vkpaini Hemano BH3, ski roTyioTh AOCTAaTHIO KIIBKICTh BHCOKOSKICHUX
KaJpiB JJIsl PO3BUTKY €KOHOMIKHU KpaiHH, ajie OUIBIIOCTI 3 HUX JOBOJUTHCS 3QJIUIIATH
KpaiHy 1 mepeikpKaTh 3a KOPJOH, J€ CIpaBeIuBa KOHKYPEHIIs HA pUHKY Ipall Ta
ix pobota OyJae rigHO OIliHeHAa. A «BUTIK Mi3KiB» HETaTHMBHO MO3HAYAETHCS Ha BCIX
rajiy3sx MPOMHUCIIOBOCTI 1 HA €KOHOMIIII KpaiHU B IIJIOMY.

BucHOBKHU. Y3araapHUBIIM pPE3yJbTaTH JIOCHIKEHb HAyKOBIIB Ha TEMY
KOpyIii B YKpaiHu, MOKHA JIWTH TaKUX BUCHOBKIB:

1. Kopymiiis — 1e ckiagHe colliajabHe SBHIINE, SKE HEraTUBHO BILIMBAE HA BCl
aCIEKTH COI1aJTbHO-€KOHOMIYHOTO PO3BUTKY JCPKaBH.

2. 1nsi pO3BUTKY E€KOHOMIKM YKpaiHU >KUTTEBO BAXIUBOIO € OopoThba 3
KOPYMITIEIO.

CrnucoK BUKOPUCTAHUX JHKEPEN:

1. Monreckne L. M30pannsie npousBenenus [Tekct] / L. MonTeckbe. — M.
: T'ocrmonmutuspar, 1955. — 803 c.

2. Mensnuk M. 1. Kopymuist — xopo3is Biaaau (coliajibHa CYyTHICTb, TeHICHIII1
Ta Hacmiaku, 3axoau, nporumuii) [Tekct] : monorpadis / M. . Menpauk. — K. :
Opuanuna nymka, 2004. — 400 c.

3. 3akon Ykpainm «IIpo 3acamu 3amobiranHs 1 mpoTuaii kopymiii» [Tekcr]
Big 07.04.2011 Ne 3206-V1I.
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HikxomaeBa X. M.

crynenTka Oxecbkoro HarioHansHOTO
€KOHOMIYHOT'O YHIBEPCUTETY
KepiBuuk: npod., a1.e.H. CemeHor B. O.

CBITOBI TEHJAEHIIII PO3BUTKY MEHE)KMEHTY

Ham cBiT mepebyBae B TNOCTIHHOMY HEMEPEPUBHOMY PO3BUTKY JIIOJCTBA,
HAyKH, TEXHOJOTIN Toio. JII0JCTBO 3aBXIM XBHIIIOBAJIO SK 3a/I0BOJIbHUTH TOTpEOU
JIOAVHM B 1K1, OJSTY Ta 0arato B YoMy 1HIIOMY. 31 3MIHEHHSIM CBITY 3MIHIOBaJIHC 1
notpedbu moauHu. Bonu cranu HaOyBaTtu O1IbII BUCOKOTO PIiBHS KYJIBTYPH, OCBITH.
Bce nie mpunecno 3a co6010 1 pO3BUTOK caMOi €eKOHOMIKHU. AJie JIOH, Ha KaJlb, CTAIN
JIUIIE )KOPCTOKUMHU CIIOKMBAYaMU PECYPCIB HAILIOTO CBITY.

Tomy, cBIT MaB moTpedy 10 KapJAMHAIBHUX 3MIH Yy CBIJIOMOCTI JIIOJIEH.
Bracninok nporo peostoniss XX CTOIITTS Majla HEPEKOHIUBO TI0BECTH, L0 JIFOJCTBO
MOBUHHO MPUKIIAJIATH 3YCUIUIS Ta MPAILIO JJIS TOrO, 00 BUKOPUCTOBYBATU MPUPOJIHI
pecypcu NEeBHUM YMHOM. BoHum HaOynu cBiToBOoro macmtaly, Tak sSK Mepen
JIIOJICTBOM TMPEJCTAIM Y BUTIISAII TIEBHUX MPoOJeM, siKi MOTpeOyroCh iX BUPIIICHHS.
Kona 3 npo0ineM Mae BEIMKUN BILUIMB Ha CBITOBY €KOHOMIKY Ta €KOJIOTIIO.

[To-nepiie, 11e mpUcKopeHe 30UIbIIEHHS YMCEIbHOCTI HACEICHHS, 1110 Hece 3a
co0010 30UIBbIIEHHS BXXHWBaHHA NPUPOJHUX pecypciB. BoHo Hece 3a coboro
3a0pyHEHHS] HABKOJHUIITHHOTO CEPEIOBHIIIA.

[To-gpyre, BXUBaHHS TPUPOJHUX PECYpPCiB  JajJeKO0 HE 3aBXKIU €
parfioHanbHUMH Ta eQeKTHBHUMH. Lle mpU3BOAUTH 10 TOTO, IO MPUPOAA HE MOXKE
TaK IIBUJIKO BIIHOBIIIOBATH CBOi pecypcH (Boja, MOBITPs, IPYHT Ta JIICH).

[To-Tpere, BCl 11 HACHIAKKM BEAYTh IO CEPHO3HOI 3MIHM KJIIMaTy Ha Hallii
TUTAHETI, SIK1 Jy>Ke CUIIBHO MOXYTh BIUIMHYTH Ha HAIIIE )KUTTS Ta ICHYBaHHS.

Tomy, came opraHizoBaHa Tpailsi B MaciiTadax CyCHiJIbCTBA 1 KOXKHOI HOTO
KIITAHKA € CIHpaBXHIM JDKEpPEJIOM CIpaBXHBOTO OarartcTBa. K epeKTUBHO
OpraHizyBaTd TpAIl0 B CYCHIJILCTBI B IIUIOMY 1 KOXHOI WOTO KOMIpIII — OChb T€
TOJIOBHE IIMTAHHS, Ha SKE MEHEHKMEHT JIOCI IIyKae BIANOBIIb, 3alMalOYUCh
npo0JeMOI0 JOCSITHEHHS IIUIeM COLIaIbHOl OpraHi3aiii [UISIXOM KEepIBHHUIITBA
JOABMH.

«MeHeKMEHT — BUJI JISJIbHOCTI, CIPSMOBAHMI HA MPaLIBHUKIB OpraHi3auli 3
METOI KOOpJHWHAINI IXHI AiN JJIS JTOCATHEHHS TMOCTABJICHUX IEpe]] OpraHi3alli€ro
iten» [2, c. 212].

B ymoBax pedopmyBaHHS BCi€i CUCTEMH CyCHUIBHUX BIJHOCHMH B YKpaiHi
OCOOJIMBUM 1HTEpEC BUKJIMKAE JOCHIDKCHHS TEHJICHIIIH PO3BUTKY CBITOBOIO
MEHEDKMEHTY, MI0 € TPSAMUM TPOTUCTABICHHSIM TEXHOKpPATHUHIA CcHUCTeMi
YOpaBIIiHHS, SIKa IO ChOTO/IHI TIAHY€E B HAIIIIA KpaiHi.

JlochipkeHHsT TEHIEHIINA CBITOBOIO MEHEIKMEHTY JO03BOJISIE BiApazy X
BUJUTUTH TIPOBIAHY TEHACHINIO — TEPEBaXHY pOJb JIIOJICBKUX PECYPCIB Tepen
YUHHUKAMH MaTepiaJbHO-TEXHIYHOTO Ta 1HIIIOTO XapaKTepy.
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[{s TeHaeHIIIST MPOXOAUTH Yepe3 YCi eTamu PO3BUTKY MEHEIHKMEHTY 3 CaMoro
noyatky (opmMyBaHHS MEHEPKMEHTY B paMKax €BOJIIOIIl YNpaBiHHA SK HAYKOBOi
JTUCHUTUIIHA B YMOBaX PO3BUTKY BIAMOBIHUX IIKUI YIPaBIIHCHKOT TyMKH.

ABTOpU MOHYMEHTaJIbHOT Tpaili « OCHOBH MEHEIKMEHTY» BUAUISIIOTH YOTUPHU
IIKOJIM, IO OCPKaIN PO3BUTOK B MEpIiii MosoBUHI XX CTOJITTS: IIKOJIA HAYKOBOIO
yOpaBJIiHHS; aIMIHICTpAaTUBHA IIIKOJIA; IIIKOJa TCHUXOJIOTIi 1 JIFOJCHKUX BIJIHOCHH,
IIKOJIa HAYKU yIIpaBJiHHA (200 KUTbKICHA IIIKOJIA).

Jlpyra TeHACHIIST PO3BUTKY CBITOBOTO MEHEHKMEHTY MPOTUCTABISIETHCS
TEXHOKPATHUYHIM CHCTeM1 yHpaBIiHHA B yMOBaX IIEHTPaATi30BaHO-TIJIAHOBOT
E€KOHOMIKM. MOXHa BHUIUIMTH YITKY MPAKTUYHY CIPSIMOBAHICTb Ha BHUPIIICHHS
KOHKPETHHX IIPOOJIEM.

Onuparoynuch Ha HAYKOB1 JOCIHIIKEHHS, MCHEDKMEHT 1 BUHUK SK HAyKOBO-
MPUKIJIAIHA JUCLUIUIIHA JJI1 3HAXOJKEHHS NUIAXIB MiJABUIIECHHS BiAjadl JIIOJCHKHUX
pecypciB 3 METOIO 3poCcTaHHs €(EeKTUBHOCTI pOOOTH BCI€l opraHizariii mparii JrOHHH.
[Ipyu 1upoMy BKE B paMKax IIKOJM HAYKOBOTO YIPABIIHHS TMEpIIo (a3oro
METO/I0JIOT1i TAaKOTO YIpaBJiHHS OyB aHaTI3 3MICTY KOHKPETHUX POOIT 1 BUBHAYCHHS
iX OCHOBHMX KOMIIOHEHTIB, @ B SKOCTI METOJIB JOCIIP)KEHHSI BUKOPUCTOBYBAIUCS
CIIOCTEPEKEHHs, 3aMipu, JIOTiKa 1 aHami3 omnepaimii mnpami. OcTaToYHUMHU
pe3yJbTaTaMu HAyKOBUX JIOCIHIKEHb OYyJM KOHKPETHI pEeKOMEHJallii M0J0 3MiHU
poOoumx omepaiiii 1 TOBEIIHKM TPAIliBHUKIB, BUKOPUCTAHHS SKUX MPSIMO
MPU3BOAWIIO JI0 MiABUIIEHHS €()eKTUBHOCTI POOOTH.

OTxe, mpoaHaNi3yBaBIlU 11 TEHJAEHIII, MOKHA 3pOOMTH BHCHOBKH, IO Tpeda
CTBOPHTH OCOOJMBUN MIKPOKIIMAT y TPYIOBUX KOJICKTHBAX, BHKOPHUCTOBYBATH
MPUHAOMH YIIPABIIIHHSA JIIOJICBKUMHU BIJIHOCMHAMU, IO BKJIIOYAIOTH OUIbII €(EKTHUBHI
1ii 0e3mocepeIHIX HauYallbHUKIB JIJISI CBOTO KOJIEKTUBY, KOHCYJIbTAIIIT 3 TTpalliBHUKAMHU
Ta HaAaHHA 1M OUIbII IIUPOKUX MOXKJIMBOCTEH CHIIKYBaHHS Ha poOOTI Ta
caMopeaJizarii.

Crmcok BHUKOPHUCTAHUX JKCPCI:

1. KpaBuenko B. O. Menemkment [Enexrponnuii pecypc] : HaB4. moci0® /
B. O. KpaBuenko. — Opeca : Atnant, 2013. — 165 ¢. — Pexum poctyny
http://dspace.oneu.edu.ua/jspui/bitstream/123456789/485/1/KpaBuenk0%20B.0.%20
MenemxmenT%20naBuansunii%20nocionuk.pdf. — Hasga 3 expany.

2. CydacHl TeHJEHII PO3BUTKY MeHeKkMeHTy [Enexkrponnuii pecypc]. —

Pexum JOCTYITY :
http://ebooktime.net/book 163 glava 11 2.3. Cyuacui tenae.html. — Ha3zpa 3
eKpaHy.

3. CtrpareriyHuii MEHEPKMEHT : LITbOBE YIPABIIIHHS MIEPCOHATIOM OpraHi3alliil.
[EnexTpoHHMI pecypc]. — Pexum JNOCTYILY

http://library.if.ua/book/151/10030.html. — Has3Ba 3 expany.
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TEHJIEPHI ACIIEKTHU B YIIPABJIIHCHKIHN KYJbTYPI KUTAIO

Sk BimOMO, yIipaBiIiHChKa KyJIbTypa XapakTepu3ye OAMH 31 crienn(piuHuX BHUIIB
TISUTbHOCTI, TIOB’SI3aHUX 3 YOPABIIHCBKHUMH —BIJHOCHHAMH, SIKHM CTOCY€ThCA
MOPaJbHO-€TUYHUX HOPM POOOTH 3 JIOJbMH, CTABIIEHHS 10 YIPABIIHCHKOI Mpalli,
HAaBUYOK B Oprauizaiii poOOTH, BMIHHA BOJIOAITH COOOI0 M pO3yMITH OCOOJIMBOCTI
JIOZICH, M0 MpaIoloTh MOopyd. 3BepHEMO yBary Ha Taky aedininio: «Kymbrypa
YIOPABIIHHSA — L€ TEOpis 3aKOHOMIPHOCTEW KOMILIEKCHOTO, CUCTEMHOTO MIJIXO0y 10
BUPIIICHHS  YOPAaBIIHCHKUX  MpoOJjeM, IO 3aiMaeThCs  YOPaBIIHHSAM  Ha
yHIBEpCaIbHOMY OpraHizaiiiiHoMy O6adeHHi 00’ekTa yrpasiinHa. [lepea Hewo CTOITh
3aBJAaHHS CTBOPUTH TaKUW YIPaBIIHCHKUM CBITOIVIAJI KOXKHOTO KEpIBHUKA, SIKUN
3MQTHUN TIJIHECTH HOTO JI0 BUCOT Cy4acHoI npodeciiinoi kynpTypu» [2, c. 111].

PosrnsiHytu  yHiBepcajbHe opraHizaiiiiHe OaudeHHsS 00’ekta 1 cy0’ekra
YIPaBIIiHHS HaM JIOTIOMO)KE TeHjaepHa TemaTuka. JIoBri poku (axiBIli-HAyKOBII HE
MOXYTh JIIATU CIUIBHOI TyMKH, TOCIIDKYIOYM YOJOBIYIN Ta MKIHOYIM MEHEIKMEHT.
Jlesiki 3 HUX BBaXaroThb, 10 OyTH YCIIIIHUM JIAEPOM — JIOJISl YOJIOBIKIB, a KIHKAM
3QJIMIIAETHCS MMIJIKOPIOBATHCH YOJOBIKY-KEpPIBHUKY. JlyMKa mpo Te, IO «KIHKA HE
MOKe OyTH XOPOIINM MEHEIKEPOM» — CTajla CTINKUM CTEPEOTUIIOM, KU BaKKO
3pyitHyBaTH. Ko MH roBOpUMO MPO JKIHKY, IKa MA€ BCl MOXJIMBOCTI CTATH JIIJEPOM
0e3 yCSKHMX TMEpEmIKOJ, MU PO3TIISIIAEMO OJIHI XapaKTePUCTHKHU JKIHKH, ajie KOJU
MOBa #jie Mpo KIHOK, SIKI 3MaJIeyKy M030aBJieHI MpaBa BUOOpPY — II€ 30BCIM 1HIII
pucu. HaitsickpaBimmm NpuKIIaoM TaKuX KIHOK — € KIHKU KuTaro.

B TucsyomniTHi# icTopii Oyso Tak: e 10 X HapOoJKEHHS 0aTbKH MalOTh MPaBO
obpatn ManOyTHHOTO HapedeHoro. Komu aiBUMHKA 3 SBIISIETHCS, BOHA J>KHBE 3a
IpaBUJIaMH CBOIX 0aTbKiB, KOJIM BUXOJHUTH 3aMIJK — 3a MpaBUJIaMU 40JioBiKa. HaBiTh
y BUMNAQAKy CMEpTI YOJOBIKA — MOro OaThbku abO BHIAIOThH ii 3aMDK 3a IHIIOTO,
OTPUMABIIIKA BUKYI, 00 3aJMIIAIOTh Y CBOEMY JIOMI (B SIKOCTI npuciyru). JKiHiii, sika
HE MOXe OyTH MEHEIKEPOM CBOIO JKMUTTH, AYKE CKJIAJHO CTaTU MEHEIKEPOM Yy
CycHiIbCTBI. AJie € Taki >xiHku KuTtaro, siki, HEe 3Ba)Kal04u Ha BCE, 3MOTJIA JOCITTH
BEJMKHUX YCIIXIB B YNpaBiiHHI. [CTOpUYHMI yac iM MOCHOPHSB: IXHE KUTTS 1
JISUTBHICTh IPUIIAJIM HA MEP10Jl HOBITHBOI 1CTOPIi, TaKuH sickpaBuii Juist Kurato.

Cyn Hymmin (1904—1992) — xiHKa-TOJITHK, TPOMAJIChKHN A4, OJHA 3
rojoBHUX kepiBHMKIB KHP, Bena peBosmoiiiiHy AisuIbHICTB, AONIOMaraia pooiTHUKaM
Ta ceJisiHaM, 3aliMaliach po0OTOI0 y chepi JOOPOUMHHOCTI.

[Mait Yam (1900—1990) — 3actynuuk romoBu [IK BPHII 4-ro i 5-ro
CKJIMKaHb, BUJIATHUH MPOJIETAPCHKUI-PEBOIIONIOHED, OJIHA 3 TIEPIINX OPraHi3aTopiB 1
KEepIBHUKIB KiHOYOTO pyxXy B Kutai, BigoMuii isid MI>XHAPOTHOTO KIHOUOTO PYXY.

Hen Tuuao (1904—1992) — BujaTHAa TNPEACTABHHUILE MPOJIETAPCHKOTO
PEBOMIOIIAHOTO PYXy, MOJITHK, BIIOMHH TPOMAACHKUAN [isd4, OJHA 3 TMEPIINX
OpraHizatopiB 1 KepiBHHK >kKiHOUOTO pyXy B Kurai.
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B Konctutynii Kuraiicekoi Haponnoi pecnyOmiku cTBepKYEThCS, IO KIHKU
Kutaro maroTh piBHI 3 4YOJOBIKAMU TOJITHYHI TIpaBa, a came: obuparu 1 OyTu
oOpaHuMH, MPaBO Ha YIPaBIIHHS JEPKABHUMHU CIIpaBaMU 1 Ha 3100YTTS JAep:KaBHUX
nocazn. Cepen aenerarieB BCHII necsitoro ckinukanHs HamiuyeTbes 604 >kiHKH, IO
ctaHoBUTh 20.2% BIiJ 3arajibHOi KUIBKOCTI jeneraTiB. Y 28 MIHICTEPCTBaX MpH
Hepxpani KHP HamiuyroTbcst 0IMH MiHICTp-KiHKA, 15 )KIHOK-3aCTYIMHHUKIB MIHICTpA.
JKiHKHU-KepIBHUKM TMOJITHYHUX 1 aIMIHICTPATUBHUX KOJIGKTUBIB IPOBIHIIIMHOTO,
palloHHOTO 1 MOBITHBIO PiBHS HaNiuytoTh 5056 monei, y ToMy 4ducii € 56 xKIHOK-
KEpIBHUKIB MPOBIHIIHHOTO piBHSA, Mpubinu3HO 500 XiHOK-MepiB a00 Bille-MepiB.

Y cninmHiCTh MUX JKIHOK 3aJICKUTh BiJ:

- YMIHHS UTH Ha KOMIIPOMIC, THYYKO BECTU NEPETrOBOPH, BPaXOBYIOUU MO3UIII1
HIIIMX CTOPIH;

- YIEBHEHOCT1 y c001 1 CBOET MICIi;

- BMIHHS JISITH B CUTYaIlll KOHMIIKTY Ta 3arpO3H PU3HKY;

- IOCTIMHOI TOTOBHOCTI JI0 3MiH, HOBOBBEJICHD;

- 3JJaTHOCTI IIBUJIKO pOOUTH BHOIp;

- YMIHHS €()EKTUBHO BUKOPHUCTOBYBATH 3/1I0HOCTI 1 BMIHHS 1HILIUX JIFOJICH;

- TBEPE30T0 CTABJICHHS /10 HOBOBBEJIEHB, 3JJ0POBOI'0 KOHCEPBATU3MY;

- BMIHHS [IPOTUCTOSITU TUCKY 1 HATUCKY, BIJICTOIOBATH CBOIO MO3UIIIIO;

- BMIHHS KUTH ChOTOJIHIIIIHIM JTHEM, «TYT 1 3apas3y.

L1 sKOCT1 Ta BMIHHS IPUTaMaHH1 caMe KIHI1. A TOJOBHE — YCHIIIHICTh )KIHOK
3QJIEKUTh B THX YMOB JKUTTS, MOOYTY 1 TPYJIOBOI AISUIBHOCTI (MaTepiajibHOI 1
IYyXOBHO1), #AKI CTBOpro€e JepxkaBHa Biaga KHP, Big 10AMHOLEHTPUYHOI
CIPSIMOBAHOCTI BHYTPIIIHBO1, TyMaHITAPHOI 1 KyJIbTYPHOI MOJITUKH.

TpanuuiiiHa KuTalicbka KyJabTypa, 3 OJHOTO OOKy, OCHOBaHa Ha
KOH(yLIaHCTBI, rymMaHi3mi. 3 1HOIOr0 — 0araTo HApOJAHMX 3BUYAiB, OCOOJIMBO Yy
CTaBJICHH1 JI0 JKIHKHM, BikaMu Oyiu aHTUrymMmanHumu. Jlume y XX cromirri, 1 Tenep, y
XXI, cranoBuiie xiHkd B Kurai cTano BiAmoBiaTH TOMYy T'YMaHI3MOBI, SIKOTO 0a)kaB
1 ipo sikuit mpisiB Kondyii.

Crmcok BHUKOPHUCTAHUX JKCPCII:

1. I'puropreBa T. I1. IIpoGnema uyenoBeka B TPAJAUIIMOHHBIX KHUTaWCKUX
yuenusix [Tekcr] / T. II. 'punopreBa. — M. : 3nanue, 1998. — 186 c.

2. ITanexa 0. I. Kmroui go ycmixy, abo OpranizaiiifHa Ta YyIpaBlIiHChbKa
kynaeTypu [Texcr] / FO. 1. [Tanexa. — K. : €spom. yH-T, 2002. — 338 c.

3. Caspynkas E. I1. O06pa3 xu3Hu u ucropuueckue hopmel oomeHus [Texer] /
E. I1. CaBpyuxkas. — Kazansb : M3n-Bo Kazanck. yn-ta, 1999. — 210 c.

159



VYkpainens [. B.

cryaeatka OPITY HALY

npu [Ipe3unentosi Ykpainu
KepiBuuk: k.e.H. Maitgantok C. 1.

AHAJII3 METOAIB OIIHKHU INTEPCOHAJIY
HA IIIAITPUEMCTBI

Pano uu mi3HO mepen KOXHUM MEHEIKEpOM IO YIPaBIiHHIO MEPCOHAIOM
noctae notpeda MpoBeICHHS OLIHKH MEPCOHATY.

«Cucrtema OIEHKU MepcoHana — 3TO HAOOp HECKOJIbKUX WHCTPYMEHTAIbHBIX
CUCTEM, TIPOYHO CBSI3aHHBIX OCHOBHBIMH (DYHKITUSIMH YIIPABJICHHS TIEPCOHATIOM:

- [logOop u paccTaHOBKA MepcoOHANA.

- MoTuBaiusi, KOMIEHCAIMH U JIIOTHI.

- OOy4eHue 1 pa3BUTHE.

- Pabota ¢ KxagpoBbIM pe3epBOM.

- KonTposs 1 mpuHATHE KaJpOBbIX perieHui [1].

[{ime OIIHKM TepCOHAly — OIUHUTH €(QEeKTUBHICTh IMpall KOXHOTO
IpaiiBHUKA, BIJIMOBIIHICT, 3aliMaHId HUM I10Cajil, BHUSBJICHHS TIEPCIEKTHB 1
MOJIANIBIIOTO Kap’ €PHOTO PO3BUTKY.

OniHka mepcoHany BKIIIOYae B ce0€ HAsBHICTh TAKUX KPUTEPIiB OLIHKH, SK
komneteHmiss 1 KPI (kmrodoBi moka3sHUKM €QEeKTUBHOCTI). TpaauIiiiiHO Tmpoiiec
aTecTallii CKJIaJaeTbCs 3 TBOX YaCTHH:

1) OmiHKM KOMIIETEHTHOCTI MEpCOHaly (3HaHb, HABUYOK Ta OCOOUCTHUX
LIHHOCTEN );

2) Ouinku pe3ynbratuBHocTi npaui (KPI, nocsaraenns uine 1 miaxiB).

OI1iHI MOXYTh MIJJIATATH SIK KEPIBHUKU MIAIETINX, TaK 1 1HIN HaYaJIbHUKH,
(axiBIli KaIpOBUX CITYKO.

JI1st po3Taisiay S Bi3bMy HaWIOIIMPEHIII MeToau: MeTo 360 rpaayciB OLIHKH,
METO/I OIIIHKH 1O BUPIIIAIBHIN CUTYaIlli 1 METOJT Ta IHTEPB10.

Meton 360 rpamyciB siBiisie cO00I0 KOMIUIEKCHY OIIIHKY CIIBpPOOITHHKA HOTO
KEepPIBHUKOM, KoJjeram# 1 mijajerauMu. [IeBH1 Kputepii OLiHKH MOXYTh 3MIHIOBATUCH,
ajic BCE OIIHIOBaHI TOBHWHHI 3allOBHUTH OJHAKOBI OnaHku. Jlms 3abe3rneueHHs
aHOHIMHOCTI 00OpoOKa pe3yJbTaTiB aHKETYBAHHS I[MOBMHHA MPOBOJMUTHCS 32
JIOITIOMOT'0I0 KOMIT FOTEpa.

VY cBoiii kHU31 «O1iHKa 1 arecraiis nepcoHany» €. bopucoBa BIATYKYEThCS
PO 1€l METOI TAKMM YHHOM:

«Ouenka 360 rpagycoB cTaHOBHUTCS Bce Oojee momyisipHoil. OHa coderaer
OIICHKY PYKOBOIHTENEM, KOJIJIETaMH, CaMOOIIEHKY M B ps€ CIy4aeB OIICHKY
MOJYMHECHHBIMU U KiueHTaMu. [lomokuTenbHass CTOpOHA TaKOW OIEHKU — cOOp
HauOoJiee TMOJHOW WH(MOPMAINKU, OTpHUIATeIbHAs — HE BCETJa IIeJIb OMPaBIbIBACT
cpenctBa. [lonoOHas ornenka TpeOyeT TIATENbHON MOATOTOBKH, U OHA UMEET CMBICI
TOJILKO B TOM CJIy4ae, €clid BCA TMoydeHHass mHpopmarus OyAeT HCIOIb30BaHA B
nanpHeimeM. M30biTok wHGOpPMAIMK 3a4acTyl0 TaK € BpEIeH, KaKk U €€
HEI0CTaToK» [2, ¢. 73].
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3 yChOrO BWIIECBUKIAJACHOTO MOXHA 3pOOMTH BHUCHOBOK, IO METOJ
360 rpaayciB OIIHKM Ja€ KOMIUIEKCHY, BCEOIUYHY OIIIHKY CIIBpOOITHHUKA, THYUYKUU Y
JIETANSIX aHKETYBAHHSI, 1110 POOUTH HOr0 3pyYHUM JJI1 BUKOPUCTAHHS OaraTbMa.

Meton OIIIHKKM MO BUPIMIAIBHIM CcHUTyallli Mae Take BH3HaueHHs: «Jlys
UCIIOJIb30BAHUSI 3TOr0 METOJIa CHEIHAIUCTHI M0 OLEHKE TOTOBAT CIUCOK OINUCAHUN
«MPAaBUIBHOTO» U  «HEMPABWILHOTO» TMOBEJEHUS pPaOOTHUKOB B TUIHUYHBIX
CUTYyallMsIX — «PEIIAIOIINX CHUTYallisiX». OTH ONHCAHMUS PpACHPEACNSIIOTCS TI0
pyOpHKaM B COOTBETCTBHH C XapaKTepoM padboTsl. Jlanee I1iio, MpoBOSIIEE OIICHKY,
TOTOBUT KYPHAJI JIJISl 3alUCEH MO0 KaKIOMY OIICHMBAEMOMY PaOOTHHKY, B KOTOPBIU
BHOCUT TMpPUMEPHI TOBEICHUS 10 Kaxaoil pyopuke. Ilozke »3TOT KypHaI
WCIIOJIB3YETCSl OIEHKE JENOBBIX KadecTB COTpyAHUKAa. OOBIYHO JaHHBIA METOJ
WCIIOJIB3YEeTCSI B OIICGHKAaX, BBIHOCUMBIX PYKOBOIUTEIEM, a HE KOJUIETAaMU W
O TYMHEHHBIMIY [3].

MeTon BUpIIIAIBHUX CUTYAIlIH Ja€ MOKIIUBICTh PEATIbHO OIIIHUTH HABUYKH Ta
PIBEHb KOMIETEHTHOCTI BUIMPOOYBAHOTO 1 B 3aJI€KHOCTI BiJl PE3YJIbTATIB JOMOMArae
OIL[IHUTH MEPCIIEKTUBU 3POCTAHHS MPAIliBHUKA 1 PO3POOUTH KaIpOBl 3aX0/i1, TOTPiOH1
JUTSL TOCSITHEHHS IT1JIeH KaJpOBOi MOJIITUKH.

Meton inTepB’r0, MalyTh, HaWmommpeHimui. Bin OyB 3amo3uueHuit i3
comiogorii. Ileit meTonm m03BONsiE OTpUMATH BiJl MOTEHIIHHOTO CIIBPOOITHUKA
MaKCUMaJIbHO TOYHY 1HGOpMAIIIO, Ja€ MOXKIUBICTh JII3HATUCS  1HTEPECH,
npodeciitHui JOCBIJT 1 MOTHBALIIMHI AKOCTI KaHAUAAaTa, a HA OCHOBI I[LOIO 3pOOUTH
MPOTHO3 Kap €PHOTO 3POCTaHHS.

Kpim MeroaiB 360 rpanyciB, pilllyduXx CUTyalllll Ta IHTEPB’I0, ONMHCAHUX Yy
po0oTi, icHye mie 18 MeTomiB OLIHKM TMEepCOHAaNTy, BUBYEHHS KOXHOTO 3 HHX 1
MpaBUJIbHE 3aCTOCYBaHHS MOTPIOHMX JAAacTh TapaHTIO YCHIIIHOIO MPOBEIECHHS
KaJpoBUX pedOopM 1 TOCATHEHHS OUIKYBAHOT METH.

Crmcok BHUKOPHUCTAHUX JXKCPCI:

1. Onenka mepcoHasna [DIeKTpoHHBIM pecypc]. — Pexum nmoctyma:
https://ru.wikipedia.org/wiki/Onenka nepconana. — 3ariaBusi ¢ SKpaHa.

2.0ueHka ¥ arTecTanus IepcoHala [DIEeKTpOHHBIM pecypc]. — Pexum
J0CTymna :

http://qame.ru/book/management/otcenka i_attestatciya personala/%D0%9E%D1%
86%D0%B5%D0%BD%D0%BA%D0%B0%20%D0%B8%20%D0%B0%D1%82%
D1%82%D0%B5%D1%81%D1%82%D0%B0%D1%86%D0%B8%D1%8F%20%D
0%BF%D0%B5%D1%80%D1%81%D0%BE%D0%BD%D0%B0%D0%BB%D0%
BO.pdf. — 3arnasue ¢ sxpaHa.

3. MeToibl OllEHKH TepcoHana [DNeKTPOHHBIN pecypc]. — Pexkum nmocrtyna :
http://www.executive.ru/wiki/index.php/%D0%9C%D0%B5%D1%82%D0%BE%D
0%B4%D1%8B_%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B8 %D0
%BF%D0%B5%D1%80%D1%81%D0%BE%D0%BD%D0%B0%D0%BB%D0%B
0. — 3aryaBwue ¢ SkpaHa.
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BILJIUB IH®OPMAIIII
HA E®EKTHUBHICTH YIIPABJIIHHS HNIITPUEMCTBOM

Ha cporopnimHiii JgeHb OAHIEIO 3  XapakTEepPHUX pPHUC,  YCHIIIHO
(YHKITIOHYIOYOTO MIANPUEMCTBA € Horo iH@opmariifHa ocHameHictb. OgHUM 3
(¢yHIaMEHTAIbHUX BHU3HAUYEHb TEOpii Ta TMPAKTUKU YIPABIIHHSI € TOHSATTS
iHpopMmartii. TepMiH «iHpOpMaIlis» MOXOAUTH BiJ JATHHCHKOTO cioBa informatio ta
O3Hayae MOSICHEHHS, BUKJIAJIeHHA. [HpopMalis Mae BEIUKY KUIBKICTh HANpPSMKIB Ta
PI3HOBH/IIB BU3HAYEHHS. «3 TOUYKH 30pYy 3MICTy uM cdepu AISUIBHOCTI, B SKIH
BUKOPUCTOBY€EThCS 1H(GOpMAIIisi, YMOBHO ii MOAUISIIOTh HA YIPABIIHCHKY, HAYKOBY,
TeXHIYHY Ta iH.» [2, ¢c. 87].

VYrpasninceka iHQOpMaIlis MICTUTh CYKYIHICTh JTaHUX MPO ICHYIOUMM CTaH Ta
IpolecH, M0 MPOTIKAIOTh Ha MIANPUEMCTBI, SIKI B MPOIECI MEPEepoOKH CTalOTh
OCHOBOIO Il TPUUHATTSA PIMICHHS, MO0 MaiOyTHROro (YHKIIOHYBAaHHS
opranizamii. Jlns Menemkepa iHdopmallisi B mepiry 4Yepry CKJIajae CyKyIHICTb
HEOOXITHUX BIJOMOCTEH /I aHadi3y CHUTYyalli, sika copMyBaiach Ha MiAMNPUEMCTBI
Ta 3a JIOMOMOTOI0 SKHX OIIHIOIOTHCS MPUYUHU BUHUKHEHHS TOTO YH IHIIOTO SBHINA
JUIsL TOro o0 3HATH, SIK pearyBaTh HAa BHUHHMKAIOUl 3MiHHU, SIKE pIIIEHHS 0o0paTu 3
IbTePHATUBHHUX, Ta AK 3AIMCHUTHA KOHTPOJIb 32 HOTO BUKOHAHHSIM.

o ynpaniHCchKoi iHGOpMaIllii BUCYBAIOTHCA TaKl OCHOBI BUMOTH:

- IOCTOBIPHICTb;

- 3aKOHHICTB;

- TOYHICTB;

- OTNIEPATUBHICTB;

- SICHICTB;

- IOBHOTA.

bynb-sxa iHpopmariis 3a 3MICTOM € CEMaHTUYHOIO, TOOTO TaKOI0, IO MICTHTh
neBHe 3HaYeHHs. Ha Ko)KHOMY TITPUEMCTBI ICHY€ YMMaa 4acThHa iHdopmarlii, 1o
o0epTaeThCs B CepeIMHI Opranizailii, Ta sika € KoH(1IeHIIIHOIO.

[Tin koHimeHuiitHOO 1H(MOpMallier0 (ipMU PO3yMIIOTHCS BIIOMOCTI, IO
NOB’si3aHI 3 BUPOOHUIITBOM, BHKOPHUCTOBYBAHOIO TEXHOJIOTIE€I0, YIPABIIHHAM,
(iHaHCaMM, BUTOTOBJIEHUMHU 3pa3KaMHd — TOOTO PO3TOJIOLIEHHS a0 mepeaaya sKuX
MO>K€ HAHECTH 30UTOK MIANPUEMCTBY. BOHM MIUISATalOTh 3aXUCTY CIYK0010 Oe3neKu
BIJl yCiX BUJIIB BUKPAJICHHS, BUTOKY 1H(OpMaIlii, ajie Takox yci moaiOHi BIIOMOCTI HE
MOBUHHI OyTH TAaEMHHWIICIO JJIS JIEP)KaBHUX OPTaHiB BIAAH, SKI B CBOIO UYEPry
MEePEBIPSIOTH MIAMPUEMCTBO. «J{OCBIT TTOKa3aB, M0 BTPYyYaHHS IePKaBU B EKOHOMIKY
y BUIJISIII PETyJIOBaHHS KOHKYPEHTHUX BIJHOCHH € HEBIJ’ €MHOIO 1 HEOOX1THOIO
CKJIaJIOBOIO CYy4acHOT pUHKOBOI eKOHOMIKN» [3, c. 138].

KepiBHUIITBO TIANpPHEMCTBA CaMOCTIHHO BHM3HA4Ya€ CKIaJ Ta 00’em
KoH(iaeHmiHHOT 1HopMarrii, mIsi TOro mood MaTH MOXKJIUBICTh 3IIMCHIOBATH
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KOHTPOJIb 32 AsUIbHICTIO (Qipmu. Cxemu, BUPOOH, 3pa3Kku € HKepenaMu 3aKpUTOi
KOMepIiitHO1 iH(dOopMallii, 1€ J03BOJISE 3aXUCTUTH MIAIPUEMCTBO B1JI HETOOPOSIKICHOT
KOHKYpeHIlii. B cBOIO >k yepry ycTaHOBYl JIOKYMEHTH, JIIIEH31i, MaTeHTH, KBOTH,
JOKYMEHTH TIPO IJIATOCIPOMOKHICTh, TOKYMEHTH MPO CIUIATy MOJATKIB HE MOXKYTh
CKJIaJlaTH KOMeEpIiiiHy TaemHuuo. HanmipHe 3acekpedyBaHHS KOMEPIIHHOI
JUSITBHOCT1 MOYKE MPUBECTH J0 BTPATH MPUOYTKY.

[ndopmariiss TakoxK MOXKE CIY)KUTH 3aXHCTOM IHTEpPECiB MianpueMcTa. ToOTO
y BHIMaJKaxXx OOBHHYBAuY€HHs OpraHizaiii y MEBHUX [ISHHAX a0o0, HaBMaKW, Y
Oe3TisTHHAX, BIAMOBIAHA 1H(GOPMAIIIS CITYKUTh CBOEPITHUM JTOKA30M.

«IluTaHHsS 3aXUCTy KOMEPIMHOI TAEMHHUIN € JOCUTh AaKTyaIbHHM Ha
CydyacHOMY e€Tami PO3BUTKY EKOHOMIKM YKpainu. lle mosicHIoeTbcs TuUM, IO B
VYkpaiHi MBUIKUMHA TEMIIAMUA PO3BUBAIOTHCS PI3HOMAHITHI (DOPMU MiANPUEMHUIITBA,
SIK1 IPU3BOJIATH JI0 3arOCTPEHHSI KOHKYPEHTHUX BigHOCHHY [3, c. 158].

BpaxoByroun, 1m0 e()eKTUBHICTh YIPABIIHHS MIANPUEMCTBOM 3aJICKUTh BIJ
CHIBBIAHOMIEHHS KUIBKOCTI YCHIIIHO TPUMHATUX YNPABIIHCHKUX PIMIEHb 0
3arajbHOI X KUIBKOCTI, TO OY€BHIHUM Y (HOPMYJIi € BIUTUB 1H(OpMAIlii Ha KoeDIilieHT
yIPABIIHHS TATPUEMCTBOM.

N

K — yciIr. * K

edexr N iH}.0.

3ar.

ne, Kepexr, — KoeQimieHT e)eKTUBHOCTI YIPABIIHHSA 1 IIPUEMCTBOM;

Nycn, — KUIBKICTB YCIIIIHO NPUMAHATUX YIIPABIIHCHKHX PIIICHb;

N,.r, — 3arajibHa KUIbKICTh IPUIUHATUX YIPaBIIHCHKHUX PIIICHb;

Kiug.6. — p1BEHb 1HPOPMAIIMHO] OE3MEKH MIATPUEMCTBA.

st Toro mo0 mignpHEMCTBO YCHIIIHO (DYHKIIIOHYBAJlO y CydyacHOMY Ol13HEc,
Majg0 BHCOKHH piBeHb KOHKYPEHTO3JAaTHOCTI, HOMY HEOOXIIHO TMoa0aTh Ipo
edeKTUBHY cuCcTeMy Oe3mleKu CBOe€i 1H(opmaIlii, aipke came BOJOAIHHS MOTPIOHUMU
TaHUMHU  3a0e3medyBaTuMe 30€pexeHHS CBOiX «HOy-xay». llpu mnpuiinAaTi
YIOPABIIHCHKOTO PIIICHHS MEHEIKepU TOBUHHI MaTH MIATPYHTS, SKE IOBUHHE
3a0e31euyBaTiCch HE0OXI1THO 1H(OpMaIII€rO.

Cnucok BUKOPUCTAHOI JITEPATYPHU:

1. 3akon Ykpainu «IIpo inpopmarrito» Big 02.10.1992 Ne 2657-XII.

2. lokyMeHTabHe 3a0e3MeueHHs mpaili MeHemkepa [EnekTponHuit pecypc]
— Pexum JOCTYILy
http://pidruchniki.com/18521024/menedzhment/dokumentalne_zabezpechennya prat
si_menedzhera. — Ha3Ba 3 ekpany.

3. Komeprritina taemuuns [Enextponnuii pecypc]. — Pexum goctymy
http://knowledge.allbest.ru/law/2c0a65635a2bc78a4c53a88521206¢36_0.html. —
Hazga 3 expany.
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YebOanenko A. T.

cryaeatka OPITY HALY

npu [Ipe3uaentoi Ykpainu

KepiBuuk: mo1r1., K.BicbK.H., [Tamamapuyk B. I.

®OPMYBAHHS PETTOHAJIBHOI EKOJIOTTYHOI NOJITUKA
TA EKOJIOT'O-EKOHOMIYHUX MEXAHI3MIB

OcCHOBM pETiIOHATBHOI EKOJIOTIYHOI TOMTHKKA 3akiagaeHi B «OCHOBHUX
HampsIMax Jep>KaBHOI MOJITUKK YKpaiHU y Taly3l OXOpOHH JOBKULIS, BUKOPUCTAHHS
MIPUPOTHUX PECYPCIB Ta 3a0€3MEUCHHS EKOJIOTTYHOT OE3MEeKn».

["apmoHni3alisi 3araJbHOHAIIOHATIBHUX 1 PEriOHATBPHUX 1HTEPECIB € OCHOBOIO
MPOILIECIB perioHami3amii B YKpaidi. 3MIHH y J€paBHIM perioHaIbHIA MOMITHILI, SIKI
BIIOYBalOThCA B YKpaiHi, BU3HAUYAIOTHCS SK PIBHEM YCBIJIOMJIEHHS BIIQJOI0 1
CYCIUIBCTBOM CYTHOCTI PETiOHAJbHUX COIIlaIbHO-€KOHOMIYHUX IMPOIIECIB, TaK 1
oOpaHHSM MOJIENI, 3a KO 31HCHIOBATUMETHCS MOAAJIbIIE JEPKABHE PETryIIOBAaHHS
CTAJIOTO PEriOHaJIbHOIO PO3BUTKY. MoJenb pO3BUTKY pPETiOHIB Ta JEMPECUBHUX
TepuTopii B VYKpaini, mo 3akiageHa y Kouuemnmii gep)kaBHOT perioHaJIbHOI
TTOJIITUKH, Ma€ Ha METI:

- 3aIIPOBA/IUTA CTUMYJIFOBAHHS PETlIOHAIILHUX OpPraHiB BJIaJU 32 €(DEKTUBHICTD
BUKOPUCTaHHSA K JIEPKABHUX PECYPCIB, TaK 1 KOUITIB MICLIEBUX OIOJIKETIB;

- CKOODJAMHYBATH JISUIbHICTh LIEHTPAJbHUX 1 MICUEBHUX OpraHiB BIagU Yy
BHUPILIEHHI TPOOJIEM PETIOHAIIBHOTO PO3BUTKY;

- chopMyTIOBaTH MPUHIUIKM BU3HAUEHHS TEPUTOPIH, SKUM HAJAETHCSA CTATYC
JETIPECUBHUX, BKa3aTH MOPSIOK HAJAaHHS TAaKOTO CTaTyCy, BUBHAYUTH 1HCTPYMEHTH
JIEp’KaBHOI Ta PEriOHAIbHOI MIATPUMKH PO3BUTKY IIUX TEPUTOPIN;

- BU3HAYUTH (PIHAHCOBI MEXaHI3MU CTUMYJIIOBAHHS PEriOHAILHOTO PO3BUTKY B
YMOBaX KOPCTKUX OFOJIPKETHUX OOMEXKEHb.

JIJ1st CTUMYJTIOBAHHSI CTAJIOTO PO3BUTKY PETI10HIB 3aMPOBAKYETHCS JOTOBIpHA
CUCTEMa BITHOCMH MIXK YpPSJOM, LEHTPAIHbHUMH OpraHamMu BJIaJM Ta OpPTraHaMH
MICIIEBOTO CaMOBpPSIyBaHHS. YMOBH PETIOHAIBHOTO JIOTOBOPY TepeadayaroTh
3MIMCHEHHS TIEBHUX 3aXOJIiB, SIKI MAlOTh JIEPKaBHUN MPIOPUTET 1 (HIHAHCYIOTHCS Ha
OCHOB1 TPUHIHUITY JOJATKOBOCTI 3 JEp)KaBHOTO OIOKETy. Y IMX 3axojax
BHU3HAYAIOTHCSA 3000B’sI3aHHS OpPraHiB MICHEBOrO caMOBpsiAyBaHHsS. JlenpecuBHa
TEPUTOPISE BU3HAYAETHCS SIK HACEJIEHWI IMYHKT, aJMIHICTPATUBHUNA palloH 4u iX
CYKynHICTh. JlJisi Teputopii, sika pO3TISAAETbCS 3 METOK HaJaHHA il cTaTycy
JeNpecuBHOI, Mae OyTH BHU3HAYEHUI KOMIUIEKC MOKa3HUKIB €KOJOTIYHOrO,
€KOHOMIYHOTO 1 COLIJIBHOTO CTaHy, fKI MPOTATOM peadlIiTaliitHOTO Mepioxy
NOBUHHI BIJNOBIJATH HAYKOBO OOIPYHTOBAHMM 1 3aKOHOJIABUO 3aTBEPIKEHUM
KPUTEPISIM KUTTEISUTBHOCTI Ha 11 TEPUTOPIi.

Koy, mo nepeadavueHi y perioHaqbHUX JTIOTOBOPax, a TAKOXK MPHU3HAYCHI HA
MIATPUMKY JENPECHUBHUX TEPUTOPIM, WIOPIYHO 3akiafaroTees y J[epkaBHOMY
OropkeTi Kpainu. Bonum He BiiowaroTh TpaHcheprtu, mependauveHi JlepxaBHUM
OropKeTOM 1S PiHAHCOBOTO BUPIBHIOBAHHS Y M1KOIO/DKETHHUX BiJIHOCHHAX.
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Ha crorogni B VYkpaini po3poOjeHO 1 BIPOBAKEHO OCHOBHI E€JIEMEHTH
€KOHOMIYHOTO MEXaHI13My MPUPOJOKOPUCTYBAHHS Ta MPUPOIOOXOPOHHOI JISTILHOCTI.
HaiiBaxxnuBiii 3 HUX:

- 301p 3a 3a0pyAHEHHS HABKOJUIITHHOTO MPUPOIHOTO CEPEIOBUILIA;

- cucteMa 300piB  3a CIeliaJibHE BUKOPHUCTaHHS TMPUPOJHHUX PECcypciB
(MiHEepaJIbHUX, BOJHUX, 36MEJIbHUX, JIICOBUX, O10JIOTTYHUX);

- BIJIIIIKOTyBaHHS 30MTKIB, 3alOISTHUX YHACIOK MOPYIICHHS 3aKOHOJIaBCTBA
PO OXOPOHY JOBKIJIIS.

3anpoBa/yKEHHST €KOJIOTO-€KOHOMIYHUX Ba)KEIIB CTBOPUIJIO MEBHI CTUMYIHU 10
OUTBII PAIlOHATBHOTO BHUKOPUCTAHHS MPUPOJIHUX PECypCiB, BHU3HAUMIO TaKOXK
peanbHi Kepena ¢hiHaHCYBaHHS MIPUPOIO0OXOPOHHOI AisbHOCTI. s hiHaHCyBaHHS
MPUPOJIOOXOPOHHUX BHUTpAT, MOB’SI3aHUX 13 BIATBOPEHHSIM Ta MiATPUMAHHIM
MPUPOJIHUX PECYPCIB Yy HaJIe)KHOMY cTaHi, B JlepkaBHoMy Oromxketi 3 1994 poky
Oysno0 cTBOpeHO oOkpemuil pos3aul  «OXopoHa HABKOJHUIIHHOTO MPUPOIHOTO
Cepe/IOBHUIIIA Ta siFICpHA Oe3MeKay.

Pozninom mepenbadeHi BUAATKHM Ha OXOpPOHY 1 pallioHAJIbHE BUKOPUCTAHHS
BOJHHUX, MIHEpAJIbHUX, 3EMEIbHUX PECYpCiB, CTBOPEHHS JICOBUX HACA/KEHb 1
MOJIE3aXUCHUX CMYT, 30€pEeKEeHHS MPUPOJIHO-3aMOBIIHOTO (OHAY, YTPUMAHHS
MICILIEBUX MTPUPOIOOXOPOHHUX OPTaHiB.

3 1992 poky B YkpaiHi gi€ cucteMa Jep:KaBHUX HITLOBUX (OHIIIB OXOPOHH
HaBKOJIUIITHROTO TIPUPOJTHOTO CEPENIOBHINA Ha 3aralbHOJCPKaBHOMY Ta MICIIEBOMY
PIBHSIX.

HenocratHs eekTUBHICTh ICHYHOYOI CHCTEMH €KOJOTIYHMX  (DOH/IIB
00yMOBJICHA PSIOM TIPUYWH, TOJJOBHUMH CEPEJT IKUX BBAKAIOTHCS:

- PO3MOPOUIEHICTh KOMTIB y ynuciaeHHux pouaax (1500 ¢ponnin);

- BUKOPHUCTAHHS KOIITIB HA MICIEBUX PIBHSAX HE 3aBXK/U € LILIbOBUM,;

- CTUMYJIIOBaHHS €(EKTMBHOTO BUKOPUCTAaHHS BHUIUICHUX KOIITIB HE
3a0€3Me4YeHO BiJIMOBITHUM MEXaH13MOM.

B cyuacHux ymoBax 11 QopMa akymyJrOBaHHS 1 BUKOPUCTAHHS KOIIITIB
notpedye HeraitHoro pedopmyBanHs. HaliparioHalbHIMINANA TUISIX TYyT — CTBOPEHHS
HarmionansHoro exosjoriyHoro (oHIy Ha 3arajbHOACP)KABHOMY Ta PET1IOHAILHOMY
PIBHSIX, SIKUW Ma€ JIATA Ha TpaBax OpUIudHOi ocobu. O0’enHaHHs eKO(DOHIIB B
€IWHIN (PIHAHCOBIA CHUCTEMI 32 YMOB 30€peKEHHs BCIX €JIEMEHTIB CaMOCTIMHOCTI
perioHanbHUX (OHJIB 3a0€3MeUnTh, SIK HAM YSBISETbCS, HAIIAHI MOMJIMBOCTI
B3a€EMHOTO CTpaxyBaHHS, KPEAWTYBaHHS, 00 €IHaHHS PECypCiB i1 BUKOHAHHS
CrieliaJIbHUX €KOJIOTIYHUX MPOCKTIB.

Cnucok BUKOPUCTAHUX JHKEPE:
1. KonctutyuisYkpainu [Tekct] Big 28.06.1996.

2. Yka3 Ilpesunenta VYkpainm «Konmeniiiss Aep)KaBHOI perioHaIbHOI
nomtukm» [Tekct] Bix 25.05.2001 Ne 341/2001.
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Yebotaprona K. K.

cryaentka OPITY HALY

npu [Ipe3naentosi Ykpainu

KepiBuuk: moir., k.Biicek.H. [Tamamapuyk B. 1.

YIPABJIIHHS IH®OPMAIIMHOIO BE3IEKOIO
HA IIIAITPUEMCTBI

[adopmariito 6e3 nepeOUTbIIIEHHST MOKHA BITHECTH IO OAHOTO 3 BUPIMIATEHUX
pecypciB po3BUTKY. BoHa B CydacHOMy CBITI aKTHBHO BIUIMBaE Ha BCi cdepu
KUTTEIISUIBHOCTI  HE TUIBKM OKpPEMHX JepkaB, ajieé W BChOTO CBITOBOTO
criBroBapucTBa. OHaK B OKpeMHX BUMaAKax iH(opmallis Moke OyTH BUKOpHCTaHA
HE TUIbKU Ha KOPUCTH, alie i Ha KOy 0COOUCTOCTI, CyCHILCTBA Ta AepKaBu. ToMy
posib 1H(opMaIliiiHOi 0€3MeKH y CUCTEMI HaIllOHAJbHOI O€3MeKU HE TUIBKU CYTTEBO
M1JIBUIIYE€THCS, @ i BUXOJAUTH HA MEPIIHi IJIaH.

JepxaBHa iH(MOpMaIliiHa MOMITHKA MMOBUHHA Tepeadadyatd HE TUIbKU IpaBa
rpoMajisiH, (GI3UYHUX OCI0 1 Jep’KaBH Ha BUIbHE OTPUMAHHS, PO3IMOBCIOJKEHHS Ta
BUKOpHUCTaHHs 1H(MOpMaIlii, a i TaKOK BpaxyBaTh HEOOXITHICTh 3aXUCTY JEP>KaBHUX
iHdopMaIiiHuX pecypciB, KOHQIAEHIIHHOI 1H(oOpMaIli Ta I1HTEIEKTyalIbHOI
Bi1acHocTi [1, €. 26].

3axuct iHbOopMaIIHHUX PECypCiB MIAMPUEMCTBA € OJHUM 3 KIIOYOBUX 3aBJIaHb
B yMOBaxX IIJIBUINEHHS PIBHSA BHYTPIIIHIX 1 30BHIMIHIX 3arpo3 iH(GOpMAIiHHOT
0e3IeKH, M0 MOXYTh O€3MOCEPEeHbO BIUIMHYTH HA MOTro (PIHAHCOBY AISUIBHICTH 1
cTiikicTh Ha  puHKy. [Ilo6 30epertm  Oi3Hec, po3BuBaTUCA 1 OyTH
KOHKYPEHTOCIPOMOKHHM, IMIANPUEMCTBAM HEOOXITHO CTBOPUTHU €(DEKTUBHY CUCTEMY
yopaBiiHHA 1H(popMarlliiiHoo Oe3nekoro. be3 HamexHoro 3axucrty iH(GOpMaIiiiHOro
CepeIoBHUIIa MIAMPUEMCTBA HEMOKIIMBO 3a0€3MEYUTH HOTO €eKOHOMIUHY O€3IeKy.

Haii6inp1n mmmpoko 3arpo3u iHGOpMaIIHIM pecypcaM MOXHa PO3TIISIIATH K
MOTEHIIITHO MOKJIMBI BHUMAJAKH TPUPOJHOTO, TEXHIYHOTO ab0 aHTPOMOTEHHOTO
XapakTepy, sIKi MOKYTh CIIPUYMHUTH HeOaKaHWUW BIUIMB Ha 1H(GOpPMAIIHY CUCTEMY,
a Takoxk Ha iH(popmaIllto, ska 30epiractbcsi B Hil. BUHUKHEHHS 3arpo3u, TOOTO
BIJTHAXOJDKEHHS JKepena akTyati3ailii MeBHUX MOJINA Yy 3arpo3u, XapaKTepu3yeThCs
TaKUM €JIEMEHTOM, SIK YPa3JIUBICTb.

«3arpo3u 1HpopmaIlliiiHii 06e3meni — CYKYNHICTb YMOB 1 (DakTOpiB, LIO
CTBOPIOIOTH HEOE3MEKY JKUTTEBO BAXKIUBHUM 1HTEpECaM OCOOUCTOCTI, CyCHIIbCTBA 1
nepxaBu B iHpopmariitHiii chepi» [2, C. 3].

[lo BiAHOWIEHHIO A0 OpraHizamiii BHOKPEMIIIOIOTh 30BHIIIHI Ta BHYTPIIIHI
3arpo3u. 30BHIIIHI 3arpO3U B CBOIO YEPTry MOJILISIOTHCS Ha TaKi:

1. HemoOpocoBiCHI KOHKYPEHTH.

2. Kpuminanbai rpynu ta GopmMyBaHHS.

3. [IpotuzakonHi maii OKpeMUX OcCi0 Ta oOpraHizaiiii aJMiHICTPATUBHOTO
amapary, B TOMY YUCJI MOJaTKOBUX CITYXkO.

4. ITopyiieHHsT BCTAHOBJIEHOTO perjamMeHTy 300py, oOpoOku Ta mepenadi
1H(dOopMmarrii.
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J10 OCHOBHHUX BH/I1B BHYTPIIIHIX 3arp03 BIAHOCATH HACTYIIHI:

1. HaBmMuCHI 37104MHHI Jii IEPCOHAITY OpraHi3aliii.

2. HenaBmuCHI /11T Ta TOMUJIKH pOOITHUKIB.

3. BinMoBa o0nagHaHHs Ta TEXHIYHUX 3aC001B.

4. 3611 nporpaMHoOro 3ade3nedyeHHs 3aco6iB 00poOku iHpopMarlii.

KomMriiekcHe KepyBaHHSI CHCTEMOIO 3aXMCTy MIANPUEMCTBA 3/IINCHIOETHCS Ha
OCHOBI MPUMHSTOIL Ta J[1F0401 MOJITUKH 1H(OpMaIliiHOT Oe3neku. 3 TPAKTUYHOI TOUKU
30py TOMITHKY O€3NeKH AOMUIBHO PO3TIIIAaTH Ha TPhOX pIBHAX aeramizarii. [o
BEPXHBOTO PIBHS MOXXHA BIJIHECTH PIMIECHHS SIKi, CTOCYIOTBHCSI OpraHi3arlii B IJIOMY.
Bonu MaroTh 3aranpHui XapakTep 1, SIK MPaBWiIO, MOXOAATH BiJ KEpIBHUIITBA
oprasizariii.

Jlo cepemHBOTO PIBHS MOYKHA BIJHECTH TMUTAHHSA, SKI CTOCYIOTBHCS OKPEMHUX
acnekTiB 1HQOpMaliiHOi Oe3MeKH, ajieé BaXKJIMBHUX MJIs PI3HUX EKCIUIyaTOBaHUX
opranizaiiero cuctem. llpuknagamMu Takux MHUTaHb € BIIHONICHHS JO MEPEIOBHUX
TEXHOJIOT1, JocTyn B Internet, BHUKOpUCTAHHSA JIOMAlIHIX KOMII FOTEPIB,
3aCTOCYBaHHS KOPUCTyBa4aMHu HEOPIIIHHOTO TPOrpaMHOro 3a0e3MeyeHHS.

[Tomitrka O€3MeKM HIXKYOTO  PIBHS  BIIHOCHUTBCS IO  KOHKPETHUX
iH(dopmaliiinux ceppicam. BoHa mMicTuTh B coOi J1Ba aclieKTH — Il Ta MpaBuWia ix
JIOCSITHEHHsI. 3a BIMIHHICTIO JIBOX BEPXHIX PIBHIB, MOJITHKA, IO PO3IJIAIAE€THCA
MOBUHHA OYTH BU3HAYEHA OB I€TATBHO.

Opranizamiss AiSUIBHOCTI TiANpHEMCTBA 13 3abe3nedyeHHs 1HGopMaliitHol
Oe3MeKy MOBUHHA BIJIMOBIAATH Cy4aCHUM MIKHAPOJIHUM BUMOTaM Y JiaHiil cdepi.

Jnst nocarHeHHs €(PEeKTHUBHUX pIIICHb 13 3aXUCTy 1HQopMallii HeoOX1THO
MO€AHYBATH TIPaBOBl, OpTraHizaiiiiHi Ta TexHIYHI 3aco0u. ToOTo 3abe3rneueHHs
3axucTy 1H(opmalli Ta B HiioMy iH(popManiiiHoi 0e3neku cydacHUX iHpOpMaLiitHuX
cucteM MnoTpedye KOMIUIEKCHOro MiaxoAy. BoHo HemoxiauBe 0e3 BHUKOpPUCTaHHS
IIUPOKOTO  CIIEKTPY 3aXMCHUX 3aco0iB, 00’€JHAHUX YITKO IIPOJYMAHOIO
apXiTEKTyporo. Y IMX YMOBaX IO3HIlS IO BIJIHONICHHIO J0 3aXHCTy iHopMallii
NOBUHHA OyTH OCOOJMBO JAMHAMIYHOIO. TeopeTWyHl CTaHgapTH, MOPSIKH, SIKi
CKJIQJTHMCSl, HEOOXIHO TOCTIMHO 3BIPATH 3 BUMOTaMu MpakTUKUA. Bim arak Ha
iHpopMaIlit0 HEMOXJIMBO 3aXUCTUTHUCS 0€3 CHUCTEeMAaTHYHOI Ta IJISCHPSIMOBAHOI
poOOTH B MaHOMY HampsMKy. PeanbHuii cran Oe3nexku moTpedye MIOJIEHHOI yBaru
BCIX 3aIlIKaBJIEHUX CTOPIH.

Cnucok BUKOPUCTAHUX JHKEPEN:

1. Jlomapes B. B. be3onacHOCTh MH()OPMAIIMOHHBIX TEXHOJIOTUH.
Mertononorust co3ganusi cuctem 3anuThl [ TekcT] : HaBd. moci6. / B. B. JlomapeB. —
K. : TUIO «1C», 2002. — 688 c.

2. [Tanamapuyk B. 1. Konmemmis indopmariiinoi 6esneku [Tekct] : HaBu.-
metoz. roci6. / B. 1. [lanamapuyk. — Opecca : OPIY HALY, 2008. — 22 c.
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[IBena K. O.

cryaeatka OPITY HALY

npu [Ipe3unentosi Ykpainu
KepiBuuk: k.e.H. Maitgantok C. 1.

MEPEBAT'Y 3ACTOCYBAHHS 3BAJIAHCOBAHOI CUCTEMU
IHOKA3HMKIB HA CYYACHUX ITIAITPUEMCTBAX

B nam yac 611b1IICTh Cy0’€KTIB TOCTIONIAPIOBAHHS B VYkpaiHi Ui OLIHKH CBOET
TISUTBHOCTI BI/IMlpIOIOTb ecbeKTHBchTL TOOTO CHIBBIAHOMIEHHS MIXK JIOCATHY THMH
pe3ynpTaTamu 1 pecypcami, SKI 3anaqu1 BUKOPHUCTOBYIOUM JJISi IIOTO aHaJi3
rOCIOIAapPChKOT ISIIBHOCTI. AJle TpaaulilHi (iHAHCOBO-OYXTanTepChKi MOKA3HUKH
HE 3aBXKIM Jal0Th MPAaBUIbHE YSIBJICHHS MPO 3[aTHICTH KOMITaHIi JO OHOBJICHHS Ta
HaBYaHHS, TOOTO MPO Te, IO TaK HEOOXIJHO B HHUHIMIHIX YMOBaX KOHKYPEHTHOI
60poTHOU. Tpamuuiiini  QiHaHCOBI ~ TOKa3HUKKM  €(EKTUBHOCTI  J100pe
3apeKOMEHIYBaIM ceOe B MOCTIHIYCTplajbHY €MOXYy, ajle He OyXKe MOEAHYIOThCS 3
HOBMMHM HaBHKaMU Ta HampsiMaMu CHelianizaiii, KOTPUMHU KOMIaHisi TparHe
OBOJIOAITH CHOTOJIHI.

BuByaroun  gocBijy OaraThOX  KOMIMAHIA Ta  aKTUBHO  3aliMarO4KCh
yJIOCKOHAJIEHHsIM cucTeM oIliHku edextuBHocTi, P. Kamnan 1 JI. HopTon po3po6uiu
«30aJIaHCOBAHY CHUCTEMY IOKa3HHUKIB», KOTpA € CYKYIHICTIO IIOKAa3HUKIB, SKI
J03BOJISIIOTh MEHEKepaM IIBUIKO OTPUMATH MaKCHUMAaJbHO TIOBHE YSBIECHHS IPO
poOoTy kommnanii. 30ajaHcOBaHa CHUCTEMa BKJIOYae (DIHAHCOBI NMOKA3HHMKH, KOTPI
BiJOOpakaloTh pe3yNbTaTh TOTO, IO BXKE 3pO0JICHO. AJie KPiM IIbOTO 10 HEl BXOATH
1 IHILI BUJIM MOKA3HUKIB, K1 XapaKTEPU3YIOTh 3aJ0BOJIEHICTh CIIOKMBaya, BHYTPIIIHI
MpolLleCH 1 3[aTHICTh KOMIAaHIi 1O HaBYaHHS Ta PO3BUTKY, Ta IOKA3HUKH, SIKI
BiJI0OpaaroTh T€, BiJl YOO 3aJIe’KaTh MaliOyTHI (iHAHCOBI PE3yJIbTATH KOMIAHI1.

Komrmanii, koTpi 3ampoBaguiau 30aJlaHCOBAHY CHUCTEMY, BWIUIAIU Psia il
nepesar. [lo-miepiie, BoHa B 0HOMY 3BITI 00’€IHy€ YMCJICHHI 1 HIOUTO HE 3B’sI3aHI
M1 COOOI0 €JIeMEHTH KOHKYPEHTHOI CTpaTerii KOMIIaHii: OpIEHTAIlII0 Ha CIIOKUBayYa,
MOKpAIICHHs] SIKOCTI, MIABUIICHHS POJi poOOTH B KOMAaHAl, CKOPOYECHHS Yacy
pearyBaHHs Ha 3allUT KJII€EHTa Ta CTPOKIB OCBO€HHS HOBOi mpoxykii. Ilo-mpyre,
30amaHCOBaHA CHUCTEMa TOKa3HUKIB 3amobirae edekty cybdonTumizamii —
MOKPAIIEHHS] OJHOTO TOKa3HMKa 3a paxyHoK 1HmuX. ToOTo, OJHOYACHO
PO3IIISAIal0UX BAXJIMBI MOKA3HUKHU pOOOTH KOMIIAH1i, KEPIBHUKH MOXKYTh CIIJIKYBAaTH
32 TUM, 100 €(EeKTUBHICTh B OJHIA raigy3l He MiABUIILYBaJaCh 32 pPaxyHOK
e()EeKTUBHOCTI B 1HIIIH.

«Hcnonb3oBanHas ~ cOanmaHCHpOBaHHAs  CHUCTEMa  TOKa3aTelel  Wrpaer
[EHTPAJIbHYIO pOJIb B VYIpPaBICHUHW, OOECHeYMBas YICHOB COBETa JAUPEKTOPOB
HeoOXxoauMol (UHAHCOBOW W HeUHAHCOBOW HMHQpOpPMANUEH IS MOAMECPKKA HX
MOJTHOMOYHH B IpoIecce HaOI0ACHUS 3a UCIIOJIHEHHEM cTpaTeruny» [2, c. 257].

30anaHcoBaHa CUCTEMA MMOKAa3HUKIB CIYTY€ TIEI0 TOYKOIO, B SIKIM CXOJATHCS BCI
3yCHJUISL OpTraHi3ailii, a TakoX 1HCTPYMEHTOM BHUSBJICHHSI MPIOPUTETIB KOMIIaHIi Ta
JOBEJICHHS 1X JI0 BIJIOMYy KEpIBHHKIB, IHBECTOpIB, 3aMOBHUKIB. ll1 cucrema
BUKOPUCTOBYETHCS SK 3acCi0 CHUIKYyBaHHS, SK OPIEHTHUP, 3a JIOMOMOTOI0 SIKOTO
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OLIIHIOIOTHCSI HOB1 MPOeKTH. BoHa nomomMarae KepiBHUKAaM OI[IHIOBATH €(EKTUBHICTh
CBOiX IIPOIIECiB, MOTHUBYBAaTH CBOIX CIIY>KOOBIIIB Ta OPraHI30ByBaTH 3BOPOTHIM
3B’SI30K 3 KJII€HTaMH. 3 ii JIOMOMOIOK € MOXJIMBICTh NMPUHUTH O €IUHOI JYMKHU 3
NpUBOY HEOOXITHOCTI CTBOPEHHS MApPTHEPCTB 3 KIIIOYOBUMHU KIIE€HTAMH, 3HAYHO
3MEHIITYIOYH YKCJIO 1HIUJCHTIB Y cdepl Oe3MeKkH, 1 BIOCKOHAICHHS YIPaBIIHHSI Ha
BCIX eTarax peajizarlii IpoeKTiB.

30amaHcoBaHy CHCTEMY HE MOXHa BHUKOPHUCTOBYBAaTH SK IIa0JIOH, SIKHl
3aCTOCOBYETHCS IO BCIX MIAPO3AUIIB KOMITaHi1, a00 HABIThH 10 BCIX KOMITaHIM ramy3i.
baxxano, mo0 KOXeH MiAPO3/aiJT KOMITaHii CTBOPIOBAB CBOIO BJIACHY 30aJIaHCOBAHY
CUCTEMY TIOKA3HHMKIB, sIKa O BIJIMOBIgaIa HOTO BIACHIHM Micii, cTpaTerii, TEXHOJIOTI1 Ta
KyJIbTypil. ['0JJOBHOIO O3HAKOK BIANOl 30aIaHCOBAHOI CHCTEMHU € ii MPO30pIiCTh —
KEpIBHUK MOXKE OTPHMATH IOBHE YSBJIEHHS PO CTPATETII0 KOHKYPEHTHOI OOPOTHOH
MIIPO3Ally, TMpoaHami3yBaB ycboro 15—20 mnoka3HukiB. «MakcuMaabHOE
KOJIMYECTBO 0OOOIIECHHBIX MOKa3zaresel B J000il opranuzanuu — He Oonee 20. Hu
OJIMH YEJOBEK HE MOXET TOCTOSHHO U CHUCTEMaTU4YeCKH OTCJICKUBATh W
KOHTPOJIMPOBATh Oosbiie 20 pa3InyHbIX epeMeHHbIX» [1, ¢. 18].

30anaHcoBaHy CUCTEMY MTOKa3HUKIB MOKHA BUKOPUCTOBYBATH JJIsS TOTO, a0u:

- YTOUHUTH T4 OHOBUTH CTPATETIIO;

- YCTAHOBUTH I11J11 BCHOTO MIAPO3/ILITY Ta 171 OKPEMUX CIIBPOOITHUKIB;

- oiH(OpMyBaTH PO CTPATETIIO BCIX CMIBPOOITHUKIB KOMIIaHI(,

- IOB’A3aTH CTpATEeriuHi LUIl 3 JOBFOCTPOKOBHUMH 3aJadyaMH 1 pPIYHUMH
OI0JKETAMU;

- BUBHAQYUTH Ta TOB’S3aTH MIDXK COOOI0 MpOrpamu, KOTpl HEOOXIJHI aJis
peanizalii ctpaTerii 1 MPOBEICHHS MEPEBIPOK pOOOTH, 1110, Y CBOIO UEPry, Aa€ 3MOTY
OLIIHUTH €(PEKTUBHICTh CTPATETIi Ta IPU HEOOX1THOCTI 1i CKOPUTYBATH.

«CbanancupoBaHHas CUCTEMa MOKa3aTelieil 00ecreurnBaeT YeTKYI0 OCHOBY IS
KOHTPOJISL 3a WCIOJHEHHWEM KOMAaHJIbI MEHEHKEPOB W JUIsl BO3HATPAKICHUS
PYKOBOIMTENEH, KOTOpPOE OCHOBBIBACTCS HA  BBINOJIHEHHH CTPATETUYECKUX
nokasareJein» [2, c. 268].

be3 30amancoBaHoi CHCTEMM MMOKa3sHHKIB KOMIIAHII Ba)XKO JOCATTH
y3rOJKEHOCTI OayeHHs Ta MPaKTHYHUX i MpU crhpoOi 3MIHUTH CBI Kypc Ta
BUKOPUCTOBYBaTH HOBI cTparerii Ta mporecu. Otxe, 30alaHcOBaHAa CcHUCTEMa
MOKa3HWKIB J1a€ 3MOTY VHPAaBIATH peaji3aii€ro cTparerii 1  O0JHOYAacCHO
BJOCKOHAQJIIOBATU MPHU 3MiHI KOH IOHKTYpHM YMOBHM KOHKYpEHINI, a TaKOX
3a0e3MeyeHHs MPUCKOPEHHS TEXHIYHOTO MPOTPECy.

CrnucoK BUKOPUCTAHUX JHKEPE:

1. bpayn M. I'. COanancupoBaHHasi cuCTeMa T[OKa3aTejeid: Ha MapliipyTe
BHenpeHus [Tekcr] / Mapk I'pem bpayn. — M. : Anpnuna busnec bykc, 2005. —
226 c.

2. Kamnan P. C. Crparernueckoe equacTBo. Co3aHue CHHEPTHH OpraHu3aIlin
C MOMOIIIBbIO cOaTaHCUPOBAHHOU cucTeMbl nmokazareneit [Tekcr] / Pobept C. Kamnan,
HetiBua I1. Hopron. — M. : Bunbesamc, 2006. — 384 c.
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YIIPABJIEHUE IIEPCOHAJIOM B YCJIOBUAX KPU3UCA

«YHpaBlIeHHE MEPCOHAIIOM — BHJ JEATEIBHOCTH MO PYKOBOJCTBY JIIOAbMH,
HAIPABIICHHBIA HAa JOCTHKEHHE 1eNel GUPMBI, MPEANPUITHS ITyTEM UCIOIb30BaHUS
TPy/a, OIBITA, TaJaHTa 3TUX JIFOJCH C YYETOM HX YAOBJICTBOPEHHOCTH Tpyaom» [1].
DT0 0O0IIEU3BECTHOE OIPEACICHUE HE OTPaXaeT COBPEMEHHBIE pEalnH: Korja Ha
JT000M 3Tane >KM3HEHHOTO [UKJIA Pa3BUTHUSl OpTraHU3aIliH, B JIF00O0H cpeie BO3MOXKHO
BO3HMKHOBEHHE Kpuszuca. HecMoTps Ha cylliecTBOBaHME 3aKOHA CAMOCOXPAHEHUs, B
YCIOBUSIX KpHU3UCa HEOOXOAUM KOMILIEKC CIIEUANbHBIX TEHCTBUMN, KOTOPHIE CIETyET
IpEANPUHUMATD MEHEJDKEPY IO MIEPCOHAILY.

[TockonbKy, KpHU3UC XapakTepus3yeTcsi MaJeHUEeM NpUOBLIH, KPU3UCHBIN
MEHEDKEp JOJDKEH YMEHBIIUTh pacxoabl. Camble pacnpOoCTpaHEHHBIE METOMBL:
COKpallleHHE 3aTpaT Ha COLMAbHBIN MaKeT, COKpalleHne padbouero BpeMeHH (BeIeT
3a co0oil ymeHbllleHHE 3apaboTHOM miaTsl). Eciu komMmaHus mociie BBINOJTHEHUS
ATUX IIaroB HE YYBCTBYET YJIy4YLIEHMs, PYKOBOAMTENb 10 MEPCOHATy Hpuberaer K
cokpamieHuo paboTHUkoB. Cuurtaercs, uyto 20% mepcoHalm — 3TO KIIOYEBbIE
criennaiictel, 70% — nuHenHbIl nepcoHan u 10% — 3TO COTpyIHHMKH, KOTOPBIE B
MEHBbIIIEN Mepe BIMSIOT HA PA3BUTHE KOMITAHUM U YBEITUUYEHHUE J10X0/1a.

[lepen TeM, Kak MPUHUMATH PEIIUTEIbHBIE MEpbl, CTOUT pPaCCUUTATh,
HAaCKOJIbKO TPOM3BOJUTENbHBI HAllM COTpYAHUKH. bepHapn Mapp mnpennaraer
OIIEHUBATh COTPYAHUKOB IO MOKa3aTeNo JoxoAa Ha ogHoro corpyanuka (RPE):

RPE = Jloxox / DKBUBaJCHTHOE KOJIMYECTBO MTATHBIX cOTpyaHukoB  (1.1.)

PaccmoTpuM Ha mpumMepe komnanuu Googleco cienyromumMu moka3aTesiMu:

Joxox — 1093 892 $ B rox;

Kosn-Bo cotpynnukoB — 20 164 yenn.

RPE =214 768 $ Ha 1 coTpyaHuka.

Cuuraercs, 4eM BbIIIE MMOKA3aTeNb, TeM d(DPEKTUBHEE KOMITAHUS HUCIIOIb3YET
pabouyro cuny [2, c. 263].

Pesynmbrar Tpyna sBISIETCS OJWH W3 OCHOBHBIX IIOKA3aTeed KOMIUICKCHON
OILICHKH, TMOTOMY YTO TO3BOJISIET MOHSATH JHUYHOCTh COTPYAHHUKA, €ro JeJI0BOE
MOBEJICHUE, TAKXKE MOKA3bIBACT TOCTHXKEHUE MHIAMBUIAYATbHBIX U OPTraHU3AIlMOHHBIX
noctuxeHnid. KoMruiekcHas olieHka pa0OTHUKA PacCUMTHIBACTCS M0 CIEAYIONICH
dopmymne 1.2.:

Ko =0,5* K * ln + Cd * Pp (1.2)

rae, K, — KOMIUIEKCHas OIleHKa pabOTHUKA,
K, — npodeccnoHanbHO-KBATM(PUKAIMOHHBIN YPOBEHb COTPYTHUKA,;
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I, — nenoBbIie KauecTBa paOOTHHUKA;
C¢ — CI0XKHOCTb BBIIIOJIHAEMON paOOTBHI;
P, — pe3ynbTaT paboTHL.

Ta6nuna 1. «McxoaHpie TaHHBIC OLICHKHA PAOOTHUKAY

PaborHuK K, I P, Cod
A 0,42 1,12 2,00 0,15
B 0,57 1,30 2,40 0,39
N 0,68 1,01 2,60 0,31

Ko =0,5%0,42*1,12+0,15*2=0,53

[IpoBeneHHas OlleHKa MO3BOJIUT OOBEKTUBHO CYJIUTh O «Ba’KHOCTH» TOTO WM
UHOTO COTpYJIHHUKa JJIsi opranu3anuu. KioueBble CHEHAIUCTBI — 3TO OCHOBA
npeanpuaTus, 0e3 KOTOPBIX pPacxXxoabl B KOMITAHWHM HE yMeHbIIaTcsa. B cocras
KITFOUEBBIX CICIIHAIIMCTOB BXONAT: «KAalMUTaH C KOMAaHAOW, PYKOBOIUTEIH (PpOHT-
JIaiH MoApa3IeICHUH, JUPEKTOP 10 repcoHany» [3].

[lo wHamemMy MHEHUIO, CIHCOK HEOOXOIWMO JOTOJHUTH CICAYIOIIHMHU
crienuaiucTamMu: pabOTHUK, BiIaJICIONui 0co0oil, crnenuduueckoit nHdopmanuen o
KOMITAHWH, KpPEATHBHBIA COTPYAHUK KaK TEHEPATOp WHHOBAIMOHHBIX WJICH.
B03M0OXHO, IMEHHO € MOMOIIBIO MOCJICIHETO MPEANPHUITHE BBIMIET W3 KPHU3UCa B
KpaT4yanime CpoKHu.

B mirare paGOTHUKOB BCTpEUaAIOTCSI COTPYAHUKHU, KOTOPBIE TOPMO3SIT Pa3BUTHE
opranuzanuu. Takux paOOTHUKOB CIEIyEeT YBOJUTH B MEPBYIO OYEpelb, 3TO —
«KOPOJIEBA APAMBD», <OKEPTBa» U «PACKOJBHHUK [3].

BrlensnoxkeHHble JIEMCTBUS TIOMOTYT OpPTaHU3AIMH, €CIU HE MOJHOCTHIO
IPEOJI0JIETh KPU3HC, TO, IO KpaiiHe Mepe, HUBETUPOBATH €T0 MOCIEACTBUS.

CHuCOK MCIOJIb30BaHHBIX HCTOYHHKOB:

1. YopaBneHue mnepcoHaoM [DJIEKTpOHHBIM pecypc]. — Pexum nocryna :
http://www.grandars.ru/college/biznes/upravienie-personalom.html. — Ha3Banue c¢
JKpaHa.

2. Mapp b. Knrouessie mokazatenu 3¢ heKTHBHOCTH. 75 moKa3aTenei, KoTopbie
JOJDKEH 3HaTh Kaxkaeli wmeHemkep [Tekcr] / b. Mapp. — M. BMHOM.
Jlabopatopus 3uanwmii, 2014. — 340 c.

3. BypoBa A. Ynpasnenne KoMnaHuen B yCIOBUSX KPU3UCA: JIIOJIU, O KOTOPHIX

HeJb3s 3a0bIBaTh [DNEeKTpOHHBIN pecypc| / AnHa bypoBa. — Pexum pocryna :
http://hrliga.com/index.php?module=news&op=view&id=12553. — Ha3panue ¢
JKpaHa.
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PLANNING OF YOUR FUTURE

The journey of a thousand miles
begins with one step.
Lao Tzu [1]

Modern world provides people with new career paths but it requires new
occupation skills and proper education. Nowadays there are not many people who
expect to do the same job for life. In this circumstances, planning becomes one of the
crucial things on the way to the success.

Planning is a very popular topic nowadays and a lot of authors such as
Richard Branson, M. J. Ryan, Julia Cameron and others write about that. The main
idea of their books is that your long-term plans can become a reality if you write
down your thoughts and ideas, otherwise they can be quickly forgotten. Once you
have a plan, you should be ready to make some changes in what you are accustomed
to do in order not to become a victim of chance. That’s why you can come across a
lot of articles which attract your attention with headlines like "10 popular activities of
people™, 20 habits of successful people”. Almost every article gives advice to keep a
diary, read self-management books and write down your plans for the future.
Planning is an important component for people who want to meet their goals.

However, planning is a difficult process and it doesn’t always work. According
to the study conducted by David T. Neal, Wendy Wood, and Jeffrey M. Quinn at
Duke University (2002), habits form about 45% of our total behavior [3]. ‘If you
want to turn planning into a habit, you need at least 18 days for daily planning’
claims Phillippa Lally, a health psychology researcher at University College
London [2]. In her study, Phillippa Lally and the research team decided to figure out
how long it takes to form a habit. According to their research, it takes from 18 to 254
days to form a new habit. Thus, if you want to set your expectations appropriately,
the truth is that it will probably take you from two to eight months to develop a new
habit.

Planning is essential for some professional activities and there are a lot of
specialized programs which you can benefit from. Concept Draw and MS Project are
just some to be mentioned. What about everyday life, diaries are also not the only
way to keep your plans fixed. In the age of smartphones, tablets and cloud
computing, there are a lot of applications which can be even more useful, such as
Google keeper, Endomondo or others.

The purpose of our research was to learn how many students plan their
activities and how far. We invited 40 students (22 male and 18 female) aged from 20
to 25 to answer the questions concerning their plans for the day, week, month and a 5
years’ term. The statistics are given below (image 1).
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Planning

40 -
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15 -
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23

B Yes

for the day for the week fora month for 5 years
Image 1. Planning

Taking into account the results of the questionnaire, we found out that 57,5%
of respondents study and 42,5% work and study. Thus, the respondents were divided
into two groups. Most of those who study plan their day in details (76,5%).They need
to be organized and prepared for the lessons. Respondents who work and study and
who made the bulk of the respondents claimed they plan their day, too (82,6%). They
need to combine both work and study. 47,1% of first group have plans for the month
and 70,6% for the week. In the second group there are 47,8% of respondents who
have plans for the month and 73,9% for the week. What about the 5 years’ term, there
are more of those who have plans for that period of time (65%) in comparison with
26,1% of those who work and study. We can suggest that people who work and study
concentrate more on their nearest future; they are more flexible for their further
business. It can also mean that they have already a lot to care about.

In conclusion, the best way for future planning is to write dawn your goals,it
can be a very useful habit. Planning is essential for project managers because it
provides a means of determining which resources are available and how soon certain
goals can be accomplished. Your life is your project so help it to be real.

List of references:

1. Lao Tzu. The journey of a thousand miles begins with one step [Electronic
resource] / Lao Tzu. — Access mode :
http://www.brainyquote.com/quotes/quotes/l/laotzu137141.html. — Title from
screen.

2. Clear, J. How Long Does it Actually Take to Form a New Habit? (Backed
by Science) [Electronic resource] / James Clear. — Access mode
http://jamesclear.com/new-habit. — Title from screen.

3. Guise, S. How Simple Mini Habits Can Change Your Life [Electronic
resource] / Stephen Guise. — Access mode : http://tinybuddha.com/blog/simple-
mini-habits-can-change-life/. — Title from screen.
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EOEKTUBHICTD BITIPOBA’KEHHSI IIPOI'PAMHHUX ITPOEKTIB
B TYBJITYHIA CPEPI

OnHMM 3 OCHOBHUX IHCTPYMEHTIB €BpOIHTErpaiii MOXYTb CTaTH MpOTrpamMHi
npoekTu. Takuil BUJ MPOEKTIB, [0 BUKOPUCTOBYETHCS B cpepl MyOI1uHOI MOTITUKH,
BUKOPUCTOBYETHCS K B paMKax CIUIbHOI MIDKHApOJHOI MOJITUYHOI CHIiBOpalli
(HampuKIam B paMKax Mporpamu), Tak 1 3 3aJiYEHHSM MICIIEBOTO CAMOBPSTyBaHHS,
JIep’)KaBHUX oOpraHiB ynpapiiHHg. CmiBopanss 3 MIDKHAPOJAHMMH OpraHi3amisiMu
JIOTIOMOYKE TIEPEHHATH IXHIM JOCB1A Ta AACTh MOILITOBX JUUISl MOKPAILEHHS CTaHIapTIB
KUTTSI Ta 3J0pPOB’Sl TPOMAJSHCHKOIO CYCHUIbCTBA, MO3UTUBHO B1100pa3uUThCS Ha
piBHI yKpaiHCbKOI €KOHOMIKM Ta 1i KOHKYPEHTOCHPOMOKHOCTI 3aJly4€HHS
3apyO’KHHUX 1HBECTOPIB.

«3aBISKM 3aIyYECHHIO TaKUX IPOEKTIB OpPraHu JEep>KaBHOI BJIAJAM Ta OpPraHU
MICIIEBOTO  CaMOBpSAYBaHHS  OTPUMYIOTh ~ MOXJIMBICTb ~ O3HAWOMHUTHCS 3
MDKHAPOJHUM JIOCBIJIOM peaizallii Aep>KaBHOI MOJITUKH y 11 KOHKPETHIN cdepi Ta
OTpPUMATH MPAKTHYHI MOpaAu peaiizamii Kpamux npaktuk. e ogHuM BakamBUM
aCIeKTOM TaKoOi JISJIbHOCTI € TMIJBUILEHHSA piBHS Npo(deciiiHOi KOMIETEHTHOCTI
JEp’)KaBHUX CIYKOOBLIB Ta MOCAJOBUX OCI0 MICIIEBOTO CaMOBPSIYBAHHS, 3JaTHUX
MpaloBaTH BIAMNOBIIHO JO CBITOBUX CTaHAApPTIB IYOJIYHOIO  YHPABIIHHS,
HAIpPaBJICHUX HA HAJaHHS SAKICHUX MOCIYT HaceleHHo» [1, c. 23].

KoeH nmpoeKT cTocyeTbesl Ti€l YM 1HIIOL raly31 €eKOHOMIKHM 1 KOKEH MOBHUHEH
MaTH TOJIOBHI MPHU3HAKK MPOEKTHUX POOIT: HASBHICTH METH, OOMEXKEHICTh Yy Yaci,
0OMEKeHI pecypcH, HasgBHICTh TO3UTUBHOTO pe3ynbTary. Came BiJ TOTO, HACKIIBKU
BUIIE3TajlaHl eJIEeMEHTH BpaxoBaHi MPH po3poOIli MPOEKTIB, 3aJI€KUTh T€, YU BTUIATH
ix y *uTTs. Bi10ip Takux mpoekTiB 3a3BUYail MPOXOIUTH HA KOHKYPCHIN OCHOBI.

Ha namy nymky BaroMme Miclie MOCiJa€ MUTAHHS 3IIMCHEHHS YIPaBIIHHS
IPOrpaMoOr0 Ta €Tarl BTIIEHHS B KUTTS Mpoekty. Sk mpukian B jumHi 2013 poky
OyJ10 Or0JIONIEHO KOHKYPC Ha Kpall Oi3Hec-TIaHu (ITPOEKTH) 3 PO3BUTKY ClIIBCHKOTO
3€JIGHOT0  TYpU3My 3TIJHO  HakKa3zy yOPaBIIHHSA  KyJIbTYpH 1  TypuU3MY,
HaIlIOHAJILHOCTEW Ta peiriii o0JlacHOi 0/IeChKOI JiepkaBHOI aaMiHicTpali. Meroro
NPOBEACHHS IOTO KOHKYpPCY OyJI0 pPO3BUHYTH Ta TMOMYyJISIPU3YBaTH CUTBCHKUN
3eieHuid TypusM B Opjechbkiil 00sacTi, 0JAHOYACHO po30yayBaTv 1H(GPACTPYKTYpPY
CLITBCBHKOT MICIIEBOCTI 32 paxXyHOK IMOKPAILEHHS] MaTepiaJbHO-TEXHIYHO1 0a3u 00’ €KTIB
JUTISL PO3MILLEHHSI TYPHUCTIB. «3a MiACYMKaMu 3acilaHHs Kypl KoHKypcy 2013 poky
Oyno BuszHaueHo Tpu mnepemoxis: I[llampait Onekcannp 3 6i3Hec-TTIaHOM
«Ob6namTyBaHHs caauOu ISl pO3MIIIEHHS TYPUCTIB Ta IPOBEICHHS MaiiCTep-KI1aciB
[0 JIOMAaIIHbOMY BHHOTPaJapcTBy Ta BHUHOPOOCTBY (c. MukomnaiBka, binropon-
HuicTpoBchkuii paiton)»; lllokor Paica 3 6i3Hec-manom «OOmamTyBaHHS caguOH
JUTSI TIPOBEJIEHHS €THO-(OIBKIOPHOT TTporpamu «Beciyuist 3a 00psiaMu MOiX JTiAyCiB»
(c. Kpacna Koca, binropoa-JlaictpoBcbkuit paiioH)» i SApwmiitayk JIro6oB 3 6i3HEC-
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wianoM «Camauba «/[xepeno 3m0poB’si» (c. CeBepuHiBKa, [BaHIBChKUI paiioH)»» [2].
Bci Tpu npoekTu € iHHOBAIlIMHUMHU PO3pOOKaMHM, SIKI HaMOUIbIII TOYHO BiAMOBIIAIN
BUMOTaM KOHKYpCY. AJle KOJICH 3 MPOEKTIB He JIMIIOB A0 cTafdii peamizalii. [Ipukpo
YCBIJJOMJIIOBATH, IO BeJIMKa YacTHMHA poOOTH 3po0JieHa 3ajapMa 1 mporpama He
BHUKOHAJIA MOCTABJICHOT METHU Ta I[ie. MOoXKHA TOMYCTUTH, 1110 3A1MCHEHHS MTPOEKTIB
BIJIKJIAJIM Ha MEBHUM 4ac, aje B TAKOMY BHUIIAJIKy OUIbIlIa YaCTUHA PO3PaxyHKIiB, BCS
€KOHOMIYHa X YacTHHA BXKE MNepecTaid OyTH aKTyalbHUMHU 4Yepe3 3HAuHy 3MiHY
piBHs 1iH. CTaHOM Ha CHOTOJHIIIHIN JCHb i cami MPOEKTH MOTPeOYIOTh BHECEHHS
3HaYHUX TOIMpPaBoK Ta 3MiH. Lle miaTBepaKye HEAOMIIBHICTD 3aTATYBAHHS peajtizarii
3aMIaHOBAHUX MPOTPaM, OCOOIMBO 32 HAIBHOCTI PO3PaxXyHKOBOI YACTHHHU.

HacnikoM HEKOMIETEHTHUX Ta HempodeciiHuX Nii AepxKaBHUX CTPYKTYp Ta
OpraHiB CaMOBPSIyBaHHS B JaHOMY BHUIAJIKY €:

- 3aCTii B cdepl pO3BUTKY 3€JIEHOTO CUILCHKOTO TYPU3MY B 0JIECHKIM 00J1acTI;

- Iep>KaBa HE OTPUMAE JI0JaTKOBOTO MPUOYTKY B OIO/DKET B BUTJISA/I MTOIATKIB;

- [IOTaHO PO3BHHEHA IHPPACTPYKTYpa CUILCHKOTO CEKTOPY;

- HU3BKHM BIJICOTOK 3alHSITOCTI CUTCHKOTO HACEJICHHS,

- HE3JTyYEHHS HOBOI'O CErMEHTY TYPUCTUYHOIO PUHKY.

Po3poOka mporpam crijbHO 3 MIXKHAPOJAHUMH OpraHi3allisiMu JOTIOMOXE CTaTH
HAa HOBUW pIBEHb OpraHizailii, OBOJOJITH JIOCBIJOM Ta CHPUSTH aKTUBI3AIll
CYCHJIBHOI CB1JIOMOCTI.

VYropaBiaiHHS mnpoekTaMu B IyOniyHIA cdepi BuUMarae JOCBIYEHOCTI,
HEOOXITHOCTI YITKO (hOpMyBaTH 3aBJAaHHS MPOrpamMH, PO3PaxOBYBaTH T'OTOBHICTH
peanizaiii TpOeKTIB 1 CIIyBaHHs €TamaM MPOEKTHOTO IUKIIY, 110 BKJIIOYAE €Tam
nporpaMmyBaHHS, 1iIeHTU(DIKAIT TPOEKTY, (POPMYITIOBAaHHS MPOEKTY Ta HOTO OIIHKH,
IUTAaHYBaHHSI 3axOJliB peami3alii MpoeKTy, IJIaHyBaHHA pPECypciB, peamizaiiio i
3MIIACHEHHST KOHTPOJIIO Ta KIHIIEBY OIIHKY MPOEKTY. Jlesiki aBTOpH CTBEPKYIOTh, 110
B OLIBIIICTh, BHUIAJKIB TMPOEKTH CTAIOTh HEYCIHIIIHUMU Yepe3 MOPYIICHHS
dbopManbHUX TIpaBUJI BUKOHAHHSA. [IpOBOIMTH MOHITOPUHTOBI 3aX0JM HEOOX1THO Ha
IpOTA31 BCIX €TamiB MPOEKTHOTO Mpollecy. B Takomy BumMajky Mporpama CTaHe
POEKTOM PO3BUTKY, SIKHH OyJ]ie 3aJ0BOJIBHATH MOTPEOM OKpEMOi Tpynu JItoAed 4u
IIJIOTO MPOIIAPKY CYCHUIbCTBRA.

Crmcok BHUKOPHUCTAHUX JPKCPCI:

1. €sryxoBa T. I. YmpaBninus npoekTamu po3BUTKY [TekcT]| : HaBY.-METOJ.
noci6. / T.I €pryxoBa, IO.B.Jlerenbko, P.I1. Mimenko, O. B. PoaioHos,
O. B. Poaionos, O. M. Pynenko. — K. : Ykprexindopm, 2013. — 291 c.

2. Konkypc [EnextponHnii  pecypc]. —  Pexum  pmocrymy
http://culture.odessa.gov.ua/uvaga-konkurs2/konkurs/. — Ha3ga 3 expany.
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CTBOPEHHA HEHTPY )
COHIAJIBHO-IICUXOJIOI'TYHOI PEABLIITALL
OHKOXBOPUX JIITEN TA YJIEHIB IX CIMEH Y MICTI OJECI

IMocTanoBka nmpo6semMu. 3M0pOBI T — 3aMopyKa YCHIIIHOTO MaiOyTHHOTO
Harii. OnyH 3 acTeKTiB MPOIIeCy MOJIMIIEHHS 3I0pOB’ s Oyab-sSK01 HaIll — 11e TypOoTa
Ipo 3I0pOB’S JiTeH. SIKIIO MM TOBOPHUMO IpO 3A0pOBE MaiOyTHE, TO ILJIKOM
3aKOHOMIPHO, IO TMOYMHATUCS BOHO Oyne 3 AiTel, sKi 37J0pOBI BXKE ChOIOAHI. AJie
Haifuacriie 30poB’s JiTed 3anuimae OaxkaTtu Kpamoro. B VYkpaini miopiduHo
3axBOPIOIOTH Ha pak 11—12 miteid Ha 100 THCSY HACENEHHS TUTSIYOTO BIKY, TPUIOMY
MOJIOBUHA 3 HUX BMHpAE. bianszbko 23% 3 HUX TOMUPAIOTh MTPOTATOM TEPILIOTO POKY.

Onkosorisi — €IMHA MEIUYHA Taly3b, fKa HE Ma€ y CBOIM CTPYKTypi
peaOumiTariiiHoro HanpsMy. Cucrema HaJaHHS KBaTi(hiKOBAHOI MEIUYHOI JOTIOMOTH B
VYkpaiHi CKIIagaeThes 3 AOTOCIITAIBHOIO Ta FOCITAIBLHOTO eTariB. J[ocBia mokasye, 1o
MIiCIIsE TOCHITAJILHOTO €Tamly JIKYBaHHS OHKOJIOTIYHMM XBOPUM HE TPUIUIIETHCS
JOCTaTHbOI yBaru 3 OOKYy SIK OpPraHiB OXOPOHHU 370pOB’S, TaK 1 OpPraHiB COLIAJIBHOIO
3axucty. Bunnkae notpeba B peaOuUTITAIIIMHUX 3aX0/1aX, 3AATHUX JOMOBHUTH MEIUKO-
CoLlaJbHY JOIMOMOrY JaHlil Kareropii mauieHTiB. BiACyTHI peaOumTaliiiHi UEHTPH,
BIJJIJIEHHS, HE TOTYIOThCS (PaxiBLl 3 BIJHOBJIEHHS 310pPOB’Sl OHKOJIOITYHUX XBOPHUX Ta
OHKOIHBIIJIB. Y CHCTeMI OCBITH YKpaiHU BIJACYTHE METOAWYHE 3a0e3MeUCHHS
HABYAJIBLHOTO MPOLECY IS JITEH, sIKI MPOXOATh JIIKYBaHHS 00 MPOMILIIM JTIKYBaHHS Ha
OHKOJIOT14H1 3aXBOpIoBaHHA. KpiM 11bOr0 HE pO3BMHEHA CUCTEMa HAJIOMHOTO HaBYAHHS
JTTEH 3 OHKOJOTIYHMMHU 3axBoproBaHHsAMH. Ha 3axojl MIMpOKO BIpPOBaKEHI
peabumiTariitHi 3aX0au, METOIU 1 TEXHOJIOTIT COlaTbHOI POOOTH 3 OHKOXBOPHMH.

PeabiniTariis He cTana CKIaJ0BOI0 YaCTUHOK KOMILIEKCY TEPAaNieBTUUHUX 3aX0/I1B
B OHKOJIOTII, OCKUJIbKH paK, K (arajbHe 3aXBOPIOBAHHS, YaCTO OTOTOXKHIOETHCS 3
HETPUBAIICTIO )KUTTS, @ XBOPUI HA 3JIOSKICHY MyXJIMHY BBAKAETHCS OE3MEPCICKTUBHUM
3 TOYKH 30py peadimiTariii.

Merta pocaimkenHs. Onucaty NpoyKT MPOEKTY CTBOPEHHS LIEHTPY COLIaIbHO-
MICUXOJIOTTYHOT pealiiTallli OHKOXBOPHX JIITEH Ta YieHIB ix cimeil y micti Ogneca.

Bukiiag ocHOBHOro Mmarepiaay mociailzkeHHsi. BilHOIIEHHS 10 paky sK JI0
(aTambHOrO 3aXBOPIOBAHHSI, SIKE CIIOCTEPIra€ThbCs B HAILIOMY CYCHUILCTBI, TPUBOIAUTH
70 BUHUKHEHHA 0araTbOX MCHUXOJOrIYHUX Npobsem. TpuBanuii TepMiH JIIKyBaHHS,
3HAXO/DKEHHS HA CTallloHapHOMY Ta amOyJIaTOpPHOMY JIIKYBaHHI, BUCOKHUW PU3HMK
JICTabHUX BUMAJKIB, 1HBATIIHICTh, TPUBAJIUN MUISAX JO OMY>KaHHS TMPHU3BOIATH O
BUHUKHEHHSI aTMOC()epH TPUBOTH, HAMIPYTH, TICUXOJIOTTYHOTO CTPECY MO0 37I0POB’S Ta
KUTTS JUTUHU. TOMY JITH 3 OHKOJIOTIYHUMH 3aXBOPIOBAHHSIMH MTOBUHHI 3HAXOIUTHUCS B
IIEHTP1 yBaru y MCUXOJIOTIB HA BCIX CTAIIsIX XBOPOOH ITiJT 4aC MPOXOKEHHS BCIX €TaIliB
JKyBaHHA Ta peadumiTartii.
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PeaOimiraris B AUTAYIA OHKOJIOIIT Ma€ CBOI OCOOJMBOCTI, MOB’sI3aHl 3 THUM, IO
3aB/laHHs BIAHOBJIEHHS (PI3UYHOTO Ta TCHXIYHOTO 3J0POB’Sl TICIS  XBOpPOOHU
HaKJIaJal0ThCsl HA 3aBJIaHHS TOTO YU 1HILIOTO BIKOBOTO Tepioay. JIUTHHA MOBUHHA HE
TIIBKU 3yMITH BIOPATHCS 3 TPaBMAaTUYHUMHM HACTIAKAMU XBOpPOOH, a i chopMyBaTHCS
sIK ocoOucTicTh. IIporiec TpuBaroyoro (hizMIHOrO pocty Ta GopMyBaHHS (Pi310JOTTIHUX
(byHKITH 1 3pOCTaHHS TAaKOX HAKJIAAI0Th BIIOMTOK Ha MPOIIEC peaditiTallii.

[Ipu 11bOMY BaXJIMBO BIJI3HAYMTH, 1110 BCS CIM’S JUTHHU-TIAIIEHTA JTOBIUM 4Yac
MIEPEeKUBAE  HACTIKA  CTPECy, BHKJIMKAHOTO 3axBoproBaHHsAM. Ili  Hacmimkw
BIZIOMBAIOThCA Ha (DYHKIIOHATIBHOCTI, CTPYKTYpl ciM’i, ii coliaibHUX 3B’s3Kax, Ha
1H/IMBITyaTbHUX CTaHAX KOXKHOTO 3 11 wieHiB. [lopyiieHHs MCUXOJIOTIYHOT ajanTarii
CIMEH PO3MIAIAIOTh ¥ paMKaxX MOCTTPAaBMATUYHUX CTPECOBHX peakilid. AJpKe came B
MOCTTOCIITAIBHUNA TIEPiOA YacTO BiIOYBA€ThCS 3arOCTPEHHS BHYTPIIIHBOCIMEMHUX
KOHQIIIKTIB — TOAPYXHIX, AUTAY0-0aThbKIBCbKHX. ['OCTpUii MOMEHT MHHYB, aje
Hampyra 3aJMIIAE€ThCS Yepe3 CTpax peluauBY, HEOOXIIHICTh MNEePECTPYKTypU3allii
KUTTSA. [IOBHOINIHHICTE (DI3UYHOTO 1 TICUXIYHOTO PO3BUTKY MAiTed 0Oarato B 4YOMY
3aJISKUTh B1JI CEPEIOBHUIIA, B IKOMY BOHU BUXOBYIOThCS; CTA€E OUEBUTHIUM BKIIIOUEHHS B
3ax0/M 3 peabumiTaiii WwieHIB iX ciM’i, 0co0iMBO 0aThKiB. Hackibku ycmilnrHO OaTbKu
3yMIIOTh TOJIOJIATH HACIHIJKU MEPEHECEHOr0 CTPECy, HACTUIbKU Oulbllia WMOBIPHICTH
TOTO, 1110 BOHU 3yMIiIOTh MIEPEIATH JITSIM CTPATEriio0 aanTUBHOI MOBEIIHKA B CUTYyaIlii
XBOpOOM, HaBYaTh aJEKBAaTHO KOMYHIKYBAaTH 3 COIIlYyMOM, JOMOMOXYTh BIOpaTHCA 3
(I3MYHUMU Ta ICUXIYHUMH HACITIAKAMH 3aXBOPIOBAHHSI.

Meta IIpoekTy — TmpOBEACHHS 3aXOJiB, CHPSIMOBAHUX HA: TCHUXOJIOTIYHY
aJlanTallio JITei; BIAHOBHO-TICUXOJIOTTYHY JIOMIOMOTY JMITSM Y MpPOLECl JIKyBaHHS,
BIJTHOBHO-TICUXOJIOTTYHY JIOTIOMOTY OaThKaM y MPOLEC] JIIKYBaHHS; CIPUSHHS afanTanii
JiTed 70 HOBOTO JKUTTA. [7obalibHa MeTa — 3HU3UTH pPiBEHb 3aXBOPIOBAHOCTI
OHKOJIOTTYHUMHU 3axBoproBaHHAMH B M. Ozieca Ta Oniechkiil 001acTi.

BucHoBok. 3a pe3ynprataMu AOCTIDKEHb, JIUIS BUPIMISHHS TpoOieM aianTariii i
JIOTIOMOTH OHKOXBOpHX JiTe HeoOximHo ctBoputH B M. Opeca LlenTp corianbHO-
TICHXOJIOTIYHOT peaduiTallii OHKOXBOPHUX JITe Ta iX OaThKiB. ['070BHE — HE MPOCTO
NEPEMOTTH XBOPOOY, a TOBEPHYTH IUTUHY B CIM'I0, B CYCHUIBCTBO. 3arlOBHUTH
MPOTAJIMHU B OCBITI, JATH HOMY MOKITUBICTh PO3BUBATUCS JAJI1.

Cnucok BUKOPHUCTAHUX IKCPCII:

1. T'opauenko C. OHKoJOrHYecKre 3a00JieBaHus B YKpaWHE TOJI MPUCTATBHBIM
BHHMaHHEM OOIIECTBEHHOCTH [DnekTpoHHbIN pecype] / Cepreit ['opauenko // Anreka.
— 24.02.2014. — Ne 929(8). — Pexxum nmoctyma : http://www.apteka.ua/article/278390.
— HasBanue ¢ skpana.

2. Onkonoptasi ~ [DnekTpoHHBIH  pecypc]. —  Pexum  jmoctyna
http://oncoportal.net. — HasBanwue ¢ 3xpana.
3. Cratuctuka paka B YKpauHe [DneKkTpoHHBI pecypc]. — Pexum mocryma :
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AKTYAJIBHICTb BUKOPUCTAHHA HPOEKTHOI'O MEHE/UKMEHTY
B PEBPEH/IUHI'Y KII «OAECBKHNHU 300ITAPK»

CporoiHi B CyCHIIBCTBI TOCTPO MOCTa€ MpodjaeMa KOPCTOKOCTI MOBEIIHKU 3
TBapUHAMH, 3HUIIEHHS X 3BUYHOIO CEpPEJOBHINA ICHYBaHHA Ta PO3MHOXEHHS. B
OUIBIIOCTI BUMAJKIB 1€ CTAETHCA BHACIIIOK HEMOIH(POPMOBAHOCTI Ta HEOO13HAHOCTI
HaceJIeHHs. ['0JIOBHOIO Oprasizalii€ro, o 3aiiMaeThCsl MPOCBITHUIFKOIO POOOTOIO 3
J0IbMU Y cepl MPUPOAO3HABCTBA 1 MI3HAHHS TBAPUHHOTO CBITY — € 300Mapk. Tak,
3riIHO 3 3aKOHOM YKpaiHu: «300JI0T14HI MapKU CTBOPIOIOTHCA 3 METOIO Oprasizaiii
€KOJIOTIYHOI ~ OCBITHBO-BUXOBHOi pOOOTH, CTBOPEHHS EKCHO3MUIIN  PIIKICHUX
€K30TUYHHUX 1 MICIIEBUX BHJIIB TBAPUH, 30€pEKEHHS X reHO(POHy, BUBUCHHS JTUKOI
dayHu 1 po3poOKM HAyKOBHUX OCHOB ii po3BefeHHs B HeBouii» [1]. OmHak B CBITi
Cy4aCHMX LIHHOCTEH Ta po3Bar MPHUBEPHYTH YBary IMPOCBITHULIBKOIO JISJIBHICTIO
CTae Bce Baxkue, a ¢opmMat mojaadi iHGopmarlii 300mapkom 3acTapis, 1 HE BIAMOBIIAE
Cy4YaCHUM CIPUUHATTAM MOAI0HOI 1HPoOpMalii HUTHOBOIO ayAUTOPIEI0 — JIThbMH,
miITKaMu Ta ix Oarbkamu. ONWTYBaHHA, SIKE NPOBOAWIOCA CEpPENl JKUTEIIB
M. Ogecu, 1ano 3MOry BUSBUTH, IO JIIOAM MiJ Yac PO3IJISAY BapiaHTIB MPOBEICHHS
J03BULISL HE 3Talyl0Th PO 300MapK, ajie KOJIM OTPUMYIOTh JOJATKOBY 1H(OpMaIiio,
BBKAIOTH 1I€ XOPOIIOIO i/1e€t0. TakuM UYWHOM, TOJIOBHOIO MPOOJIEMOIO 3HMKECHHS
KUIBKOCT1 BIABIyBadiB 300MapKy, a TEHACHIIS SIKOTO CIIOCTEPIraeThCsl KOXKEH PIK, €
HEMOo1H()OPMOBAHICTh HACENEHHS MPO TAaKy MOKJUBICTb. 3 OIJISAY Ha PE3yJbTaTH
OMHUTYBaHb Ta Ha JOCBiJ POOOTH B I[bOMY HANpPSIMKY 300MAapKiB B IHIIUX MiCTax
VYkpaiHu Ta 3a KOPZJOHOM, MOXKEMO Mepe0aunTH, 110 CYTTEBUM YMHOM IOKPALIUTH
CUTyallito 3 O00I3HAHICTIO XKHUTENIB Ta rocted M. Opecu Mpo 300MapK, K MICIE
IIPOBEJCHHS KOPHUCHOI'O IM13HABAIBHOTO JIO3BLLIS, € HEOOXITHICTh IPOBEICHHS
peOpEeHINHTY.

PeOpenauHr — 1€ aKTUBHA MapKETWHIOBAa CTpaTeris, 10 BKIIOYAE B cede
KOMIUJIEKC 3axOJliB 3 MeTor 3MiHeHHs Openpa. lle moxe OyTtu Ha3Ba, Kpeno,
Bi3yalibHe O(GOpPMIICHHS, JOroTUN. Bpamuii peOpeHAuHr AO03BOJIMTH OpraHizaiii
BUWTH HA HOBUM PIBEHb PO3BUTKY, NMPUBEPHYTH yBary Ta 30UIbIIUTU JIOSJIBHICTh
ICHYIOUMX CMOXHMBayiB [3] mpoueci peOpeHIiHry BUAULIIOTh 4 (a3u: aHasiz OpeHmy
Ha PUHKY, PEMO3UI[IOHYBAHHS OpEH]ly, PECTAMIIHT Bi3yallbHUX aTpUOYTIB OpeHmy,
BHYTpIIIHI Ta 30BHIIIHI KOMMYHiKaiii. PeOpeHauHr 3oomapky Mae 4 CKJIaaoBi,
npUTaMaHH1 MPOEKTY, TakKl sIK 1HIIIalls, TJIAaHyBaHHsI, peali3allis Ta 3apepuieHHs. Ha
JaHUW MOMEHT MPOXOIUTH CTaiis iHuiamii, tak 24 Oepe3ns 2015 poky Oyne
OTOJIONIEHO, TIPO TPOBEIAEHHS KOHKypcy Ha «ImimkeBuit mpoekt» Ta «lIpoekr
peopranizamii TepuTopii 300mapky». HacTymHum eramom cTaHe caM KOHKYpC Ta
OTOJIOIIEHHS HOTO pe3yJIbTaTIB, a JaJli BXKe peaizallisi MPOEKTIB MePEMOXKIIIB.

3rigHo 31 crpateriero po3Butky KII «Opecwkuii 300mapk» a0 2022 poky, Ha
Horo Tepurtopii Mae OyTH CTBOPEHO Cy4YacCHUH 300MAapK, IO BIAMOBIaTHME BCIM
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HOpMaM 1 OyJie MICIIeM CIMEMHOTO BIAIMOYMHKY Ta OCTPIBIIEM NMPUPOAH Y BEIUKOMY
TEXHOJIOT130BaHOMY MeramnoJici. Jlist peamizamiii Takoro 3aBJaHHS HEOOX1THO
BUKOPUCTATH MOJENIb CHCTEMHOro aHamizy. TakuM YuWHOM Oylie BUKOPHUCTAHO
CUCTeMHUH MiIXid, MPOSKTHUHN MiaX1d, MPOIECHUM MiAX1Jl Ta CIEHAPHUM MiAX1], 110
JaCTh 3MOT'Y BpaxyBaTH BCl BOXKJIMBI CKJIQJIOBI JIJIsl JJOCATHEHHS BU3HAYCHOI 1111,

B mporeci peamizanii peOpeHAUHTY oOpraHizailii Mae OyTH BpPaXOBaHO YiTKE
obmexxeHHs yacy — BepeceHb 2022 poky, 0OMeKeHHsI y OF0JIKET1, a/pKe 1CHY€E YITKO
MIPOIHCAaHa CyMa, Ky BUAUICHO 3 JIEPKABHOTO OIOJDKETY Ha CTPATETiI0 PO3BHUTKY, a
TaKOX pAd KPUTEPIiB SIKOCTI, SKUM MH MaeMO BIANOBIAATH TiJ 4Yac Ta MIiCHA
OTPUMAaHHS pe3yJbTaTy. Pe3yiapTaToM 3a3HAYEHOTO MPOEKTY MAa€ CTAaTH YHIKAIHHHMA
MPOIYKT, aHAJIOTIB SKOMY He icHyBathuMe B OJIeCBKOMY pPEriOHi, a MOXJIHBO 1 B
VYkpaini. Meta Bci€ei poOOTH CTBOPEHHS 300MapKYy, BIAMIOBITHOTO CyYaCHUM CBITOBUM
CTaHAapTaM 1 T1IHOrO Takoro Micra, ik Oneca; ctBopeHHs: O1eCbKOro 300MapKy, SIK
PETiOHANILHOTO IEHTPY 3 PO3BEACHHS PIAKICHUX 1 3HUKAIOYMX BHUJIIB TBApUH Y
BIJITOBITHOCT1 3 €BPOINEUCHKUMHU Ta CBITOBUMHU NPOrpaMaMH MOPSATYHKY PIIKICHUX
BU/I1B; 3HAUHE 30UIBIIEHHS] HAYKOBOTO MOTEHIIIAy 300JIOTTYHOTO MapKy Ta PO3BUTOK
€KOJIOTO-TIPOCBITHULILKOTO IIEHTPY.

3acTOoCyBaHHS 1HCTPYMEHTIB TMPOEKTHOIO MEHEPKMEHTY JUIsl BUPIIICHHS
BCTAHOBJICHOI MPOOJEMU — HEBIJMOBIIHICTh OJIECHBKOTO 300IapKy CBITOBUM
BUMOTaM 1 CTaHJapTaM 3 yTpUMaHHS 1 PO3BEACHHS TBapHWH, BIICYTHICTh
CaMOCTIHOro (DIHAHCYBAHHS B1Jl JOJAATKOBUX MOCIYI Ta HMOMHWJIKOBE YSBIEHHS
JOJIEN Mpo 300MapK Ta WOro JisUIbHICTH B IijoMy, 3rimHo 3 PMBook [2], macTb
3MOTy MPOBECTU PEOPEHAMHI 3000MAPKY MIBUAKO, SIKICHO Ta BUIIPABAAE OYIKYBaHHS
AK aMIHICTpallli 300MapKy, OpraHiB MICII€BOI BJaJM, TaK 1 KUTENIB Ta TOCTEH M.
Onecw.

Takum YwHOM, peaiizallis 3a3HAYCHOTO TPOEKTY CIPUATHME MOKPAIICHHIO
SIKOCT1 TIPOCBITHUIIBKOT pOOOTH, noiH(bopMOBaHOCTi CycHibCTBa y cepi nmpupoam,
HaJa€ e OJUH BapiaHT MPOBEACHHS Yacy 3 CiM’€l0, K aJIbTEPHATUBHY MOKIIUBICTh
BIJIMOYMHKY, Ta CHOPUSITHME 3MIACHEHHIO BaXKJIMBUX HAYKOBUX 3aBJaHb 31
30epexeHHS TPUPOIHUX IIIHHOCTEHN JJIsI HACTYITHUX MTOKOJIiHb.

Crmcok BHUKOPHUCTAHUX JKCPCII:

1. 3akon Ykpainu «IIpo nmpuponno-zanoBinuuii poug Ykpainm» [Tekct] Bifg
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OCOBJUBOCTI BACTOCYBAHHA BEHYMAPKIHI'Y,
AK IHHOBAIOINMHOT'O IHCTPYMEHTY
B I'AJIY3I MICHEBOTI'O CAMOBPSYBAHHSA

[Tpoekt, sk (Qopma BHpIIIEHHS NHTaHb MICIEBOTO PO3BUTKY BHUCTYIIA€
ONTUMAJBLHUM 1HCTPYMEHTOM Y Tally3l MICHEBOTO caMmOBpsiAyBaHHA. Jlyig Garatbox
MICIICBUX OpraHiB BHKOHABYOi BJaJW Ta OPTraHIB MICIIEBOTO CaMOBPSTYBaHHS
VYkpaiHnu, 1HHOBAIii B YNPABIIHHI 3aJMIIAIOTECS HE BUTPEOyBAaHMMH, XO4Yd Y
PO3BUHYTHX KpaiHax CBITY IX HIMPOKO BHUKOPHUCTOBYIOTH HE TIIbKM y Oi3HecCi, a 1 B
aaMiHicTpyBaHHI. HemockoHane miaHyBaHHS 1 HE3aJOBLIbHA MiATOTOBKA IIJIBOBUX
MPOEKTIB, X HEBIAMOBIIHICTh pEATbHUM TOTpedaM, CTBOPWIIO MIAIPYHTS IS
HOBOBBEJIEHb. TOMY TeMa yImpOBa/>)KEHHS 1HHOBAI[IWHUX 1HCTPYMEHTIB Y JISJIbHICTD
MICIICBOTO CaMOBPSAYBaHHS, OCOOJMBO JUIsI PO3POOKM Ta peaiizamii IIJIbOBHX
IPOEKTIB HaOyBa€ Bce OLIBIIOT aKTyalIbHOCTI.

«B  VkpaiHi miaxXoau «ymopaBiiHHS 32 IUISIMH» Ta «YNpaBIiHHA 34
pe3ynbTaTaMu» YXKE YacTKOBO BHKOPHCTOBYIOTHCS OpraHaMHM BUKOHABYOI BIIAJH,
30KpeMa Ipu po3poOIli MiTbOBUX mporpam» [3].

OaHuM 3 IHHOBALITHUX IHCTPYMEHTIB YIPABJIIHHSA, KU, CBITOBUH JOCBIA
CIIOHYKa€ BHUKOPHUCTOBYBAaTHM [UJIsi pO3pOOKM 1 peamizaiii UUIbOBUX Mporpam 1
MPOEKTIB, € OeHuMapkiHr (benchmarking). beHuMapkiHT Mae HU3KY nepeBar, a came:
YITKE PO3YMIHHS TOTO, SIK OpraHizaiis MOBUHHA BUIJISIAATH MICIS BIOPOBAKEHHS
3MiH; CIPUSHHS 3HIKEHHIO PU3MKY, 3aM00IraHHS MOMWJIKAM, a TaK0XX YacOBHUM 1
¢biHaHCOBUM BUTpaTaMm, siIKi TOB’si3aHi 3 HAOYTTSAM J0CBiAy. OCHOBHUMH IIJISIMU
OCHUMAPKIHTY € MIABUIICHHS e(DEKTUBHOCTI MISIIBHOCTI, TPUCKOPEHHS MPOIIECY 3MIH
1 yIpaBIIiHHS HUM, PO3IIUPEHHS KPYro30py KEpiBHUKIB, YCBITOMJICHHS JOCATHEHB
CBITOBOTO piBHS. «OCHOBHUMHU BUJAMH OCHUMAPKIHTY €: TOPU3OHTAIBHUHN (IOIIYK,
BUBUCHHS 1 3aCTOCYBaHHS OKPEMHUX TEXHOJIOTIN JJId TOKpAIIeHHS pe3yJIbTaTiB
JISTBHOCT1 Oprasizailii); BEpTUKaIbHHUM (TTOITYK, BUBUYEHHS 1 3aCTOCYBAHHS KpaIuX
JOCSITHEHD, 1110 OXOIUTIOIOTh MOBHUN ITUKJI AISUIBHOCTI YCi€l YCTAHOBH B ILJIOMY);
BHYTPIIIHINA (MTOPIBHAHHA OKPEMHUX ONEpaliiHUX A1i 3 TOIIOHUMHU B CaMiil yCTaHOBI 1
BUSIBJICHHSI TOT0, 110 HEOOX1HO YAOCKOHAJIIOBATH); 30BHIIIHIM (MOLIYK 1 BUBYEHHS
KpaIlloro JAOCBITY Cepell IHIIUX OpraHizailiii 3 METOI0 BU3HAUYCHHS MOKJIMBOCTI HOTO
3aCTOCYBaHHS); IHCTUTYILIHHUNA (TIpolleC BIAOCKOHAJEHHS OKpPEeMOi OpraHizailii Ha
OCHOBI Kpalux 3pa3KiB JisSJILHOCTI 1 JOCATHEHHS €()eKTUBHOCTI 1HIIMX OpraHi3ariii);
KOPIOPATUBHHM (TTPOIIeC BIIOCKOHAJICHHS TPYNMH YCTAHOB HA OCHOBI MapTHEPCHKHUX
BIJTHOCHH, OOMIHY Ta PO3MOBCIO/KEHHS T0CBiLy)» [2].

«3ampoBa/KeHHST OEHUYMApKIHTY Tiepeadadae dYiTKi 3aBJaHHS: BHUBYCHHS
nmpoOJjieM; TOCTaHOBKAa METH Ta 3aBJIaHb MIOJI0 BHUPIMICHHS OKPEMOi KOHKPETHOI
npoOJjieMu; TONIyK OpraHizaimii-eTalioHy, B SKiil 11 MpoOJeMU PO3B’SI3YIOThCS
edexkTuBHIIIE; aHATI3 IHPOpPMAITT 1100 CTaHy Ta BUPIMICHHS MPoOJieM B OpraHi3aiiii-
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€TAJIOHI; BUBYEHHS YINPAaBIIHCHKUX TMPOILECIB Ta JOCITHYTHX KOHKPETHUX
pe3yJbTaTiB, a TaKOX IepeBar 1 YCHIIIHUX MPOEKTIB Ta NUIAXIB iX peanizarii;
yCHIIIHA ~ajanTallis JIOCBiy, KOPHCHUX pIllIeHb, METOIB YIpPaBIiHHS [0
ocoOnMBOCTeM (PYHKIIIOHYBaHHSI OpraHizailii; OIliHKa e(QEKTHUBHOCTI BUPIIICHHS
npo0ieMu [UISIXOM  TOPIBHSHHA OTPUMAHUX PE3ylbTaTiB 3  pe3ysibTaTaMu
oprasizariii-erajona» [1].

[e#t IHCTPYMEHT € aJIbTepHATUBHUM METOJIOM IJIaHYBaHHS, B SIKOMY 3aBJIaHHSI
BHU3HAUAIOTHCA HE BiJ] JOCATHYTOTO, & Ha OCHOBI aHali3y MOKAa3HUKIB KOHKYPEHTIB.
Etanmonamu 1711 TOpIBHSAHHS € HE TUIBKM JOCSATHEHHS KOHKYpPEHTIB, ane i
HaWlKpamuid JOCBiJl TPOBIJHUX OpraHizalii I1HIIMX Traixy3eid, 4M BCTAHOBJIEHI
CTaHIApTH, SKUX TOBHHHA JOCATHYTH Oprasizamis. AJie MOXKHA 3ITKHYTHUCS 3
MIEBHUMH TPYIHOIIIAMH BUKOPHUCTAHHS OEHUMApKIHTY: iCHye Oe3nepepBHa motpeda B
MONIYKY JOCKOHAJIIIUX METOMIB AISUIBHOCTI; 310paHy 1H(OpMalio Mnpo mnepeaoBHil
J0CB1l HEOOXIJHO NIEBHUM YMHOM TpaHC(OpMYBaTH [UIsl 3aCTOCOBYBAaHHS Y
BITYM3HSHIN  MpakTUIll  ympaBiiHHA. HesBakaroum Ha 1e, OCHUMAPKIHT
BUKOPHUCTOBYIOTh Il BCTAHOBJICHHSI INMOKA3HUKIB JOCSATHEHHS LUJIEH NPOEKTIB Ha
OCHOBI BITUM3HSIHUX HOPMAaTHBHO-TIPABOBUX aKTIB Ta JIOCBIY PO3pPOOKH 1 peanizalii
IPOEKTIB 1HIINX o0yacTel YKpaiHu.

OTxe, OCHUMApKIHI JOUIIBHO BHUKOPUCTOBYBATH y MPOrpaMHO-LIIBOBOMY
yIpaBIIiHHI, B3SBIIM 32 OCHOBY 3aKOPJIOHHUM JOCBiJ opraHiB myOmiuHoi Bianu. Lle
J03BOJIUTH MOPIBHATH PIBEHb JAOCATHYTHX pPE3YyJbTaTIB 13 3allJIJaHOBAaHUMH, & TAKOXK
BUSIBJISITU HaMKpalll BapiaHTH BUPIIIEHHA MOAIOHMX IpoOsieM, Ha sKi CHOPSIMOBAHO
pO3pOOKYy TMEBHUX TNPOEKTIB. BukopucTaHHs 3a3HAYEHOTO  1HHOBAIIITHOTO
IHCTPYMEHTY 3a0e3MeyuTh €(PEKTUBHE Ta PEe3yJbTATUBHE YMPABIIHHS L1JILOBUMHU
nmporpaMamMu Ta MPOEKTaMH, IO JT03BOJUTh €()EKTUBHO BUPILIYBATH KOMIUIEKCHI
perioHalibHI MpoOJeMH Ta MOJI0JIATA HETaTUBHI TEHJEHIT PO3BUTKY PET10HIB.

Crmcok BHUKOPHUCTAHUX JKCPCII:

1. JJamenko O. beHUMapkiHT 4K €JIeMEHT CHCTEeMH MYHIIUIAIbHOTO
mapkeTuHry [Tekct] / Okcana Jlamenko // AxTyalnbHi TpoOJeMH JIepKAaBHOTO
ynpasimiaas @ 30. Hayk. np. — Juinmponetposcbk : HAPIIIY HAJIY, 2007. —
Bum. 3 (29). — C. 272—278.

2. [TaxomoBa T. beHuMapkiHT SIK IHCTPYMEHT YMPAaBIiHHS SKICTIO B CHUCTEMI
nepxaBHoro ympabiiHHs [Tekct]| / Tersna [laxomoBa // AxTyanbHi mpoOiemMu
JIep’KaBHOTO yrpaBiiHHA : 30. Hayk. np. — Opeca : OPIAY HALAY, 2007. —
Bum. 2 (30). — C. 358—363.

3. Pyaniupk P. M. IlepcrieKTBY BUKOPUCTAHHS YNPABIiHHA 32 PE3YJIbTaTaMU
JUIS. MiABUIIEHHS €(GeKTUBHOCTI JepkaBHOro ympapmiHHsA [Texcr] / Pycnana
Muxaitnisaa Pyanineka / EdbekTuBHICTS qep:kaBHOTO yIpaBiiHHA : 30. HAyK. Tp. /
3a 3ar. pena. A.O.UYemepuca. — JIeBiB : JIPIAY HALY, 2005. — Bum. 8. —
C. 307—315.
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OIIMC NPOAYKTY ITPOEKTY
«BIIKPUTTSA KIYBY-KA®E UIA )KIHOK Y MICTI OAECA»

B cyyacHOMy CBITI ®IHKU TITBKA B TIOOJAMHOKUX BUMAAKAX JTO3BOJISIIOTH COO1
3aliMaTUCsl BUKJIIOYHO POJIUHOIO 1 He mpaiftoBaTtu. OcoOIMBO 1€ CTOCYEThCS BEIUKHX
Mmict. Micto Ozeca B 1[bOMy MHUTaHHI HE CTaJO BHUKIIOYCHHSAM. [IpoanamizyBaBmm
mpoOjeMy BIiJICYTHOCTI pecTopaHiB Ta Kade, OpPIEHTOBAaHWX JUINE Ha JKIHOK, Y
M. Opeca [1, 2], Hamu Oys10 OTPUMAHO HACTYITHI PE3YJIBTATH.

OHble AeBYyLUKN He
IH3aOT npasvun
ITnkeTa

B pecropanax He
NPOBOAATCA CBEeTCKue
MEePOnNpPMATHA ANS Mam
1 aouepen

eT 3aseneHnA rae
MEeHUIMHE! MOrnu Bes

eHIO B pecTopasax He
OPMEHTHPOBAHO Ha
SKEHUIMH

JFwoau cnabo
npeacTasnaoT
cebe cneumduxy
Taxkoro poaa
I3asegeHun

J /:"/ ‘(e Bocnpuﬁ}‘
7/

/ —

PN Mano nhadopmauymm o \

‘Q’AOGHOI’O poaa zaseaHun ]

D, i
Pucynok 1 — IIpuurHHO-HACIIIKOBUH aHAI3

VY 3B’S3Ky 3 BEJIMKWAM TEPEBAHTAKECHHSIM, >KIHKM TIOCTIMHO 3HAXOISATHCA Y
CTpECOBOMY cCTaHl. K BHUIHO 31 CXEMH, JaHWUW 3aKJaJl JOMOMIT OW BHUPIIIUTH
KOMIUIEKC TpoOJieM 1, MOXKJIMBO, XIHKH MOTJM O OUIbIle YyBaru MNPUAUIATH
BHXOBaHHIO CBOIX JOHBOK, a JiBYaTa 3MOIJIM O BUX1JHI JIHI TPOBOJAUTH 3 KOPUCTIO Ta
30CEPEANTHCS Ha CAMOPO3BUTKY.
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Xinku pi3HUX BIKOBUX KaTEropiil 3allikaBjieHl y BIAKPUTTI KIHOYOTO KIyOy-
kade, Tak sk y M. Opeca momiOHuUX 3akiafiB He icHye. Takox TiJIBUIIEHY
3aIliKaBJEHICTh J0 TMOSBHU TaKOro 3aKjagy BHUSABISAIOTH JiBUaTa MiJIITKOBOTO BIKY,
npuOm3Ho 13—16 pokiB, Tak SK y BUIBHUM Yac BOHU 3MOXKYTh BIIBIYBAaTH HIKOJY
IOHOI Jiedl, Jie 37100yBaTUMYyTh HAaBUYKU CIUIKYBAaHHS 3 OJHOJITKAMH, MpaBHIia
€TUKETY 1 BMIHHS MpaBUIbHO cebe mojaTu. B gaHOMy NMHUTaHHI BaXKJIMBO 3BEPHYTHU
yBary Ha 4oJIOBIYYy IyMKy. baraTo 3 HUX HE MIATPUMYIOTH CBOIX >KIHOK, KOJIM BOHH
BIIMPABIISIOTHCS 3 TOJAPYraMH B PECTOpPaH, a BIAKPUTTSA TAKOTO 3akjiaay Aajio O
3MOT'Y BUPIIIUTHU JAaHy MPoOIemy.

3a pe3ynpTaTaMH COILIOJIOTIYHOTO OMHUTYBaHHS, siIkeé MH mpoBend, 95% i3
OMHUTAHWX PECTOHJICHTIB BIAMOBUIA, IO BOHU O 3 PaaICTIO BIABIIyBa M ITaHUN
3aknan. binmpiie Bchoro iM cromobanachk i7est MPOBEAEHHS TPEHIHTIB, MY3WYHHUX
BEUOPIB Ta MalCTep-KIACiB Ha PI3HY TeMaTUKY. TakoX CTOPOHOIO MU HE OOIMILIN i
Y0JIOBIKIB, 79% 13 ONMUTAHMX PECIOHJEHTIB BIJIMOBUIM, 110 BOHHU O 3MIHUJIU CBOIO
JTYMKY PO MOXIiJl CBOIX KIHOK 3 MOJAPYraMu y 3aKJIaJld TPOMAJICBKOT0 Xap4yyBaHHS,
AK1o 6 Tam OyJia JuIe kiHova myOsTika.

MeTta 1aHOTO MPOEKTY — CTBOPEHHS YMOB JIJIs1 IOBHOIIHHOTO 1 KOM(OPTHOTO
BIJIMOYMHKY  JKIHOK. ['OJIOBHMMH  3aBJaHHSMU €.  CTBOPEHHS  SIKICHOTO
00CITyroByBaHHS, CTBOPEHHS MEPCOHAIBHOI CTOPIHKM Yy COIIAIbHUX MeEpexax;
CTBOPEHHSI CaWTy JUIsl PO3MOBCIOJDKEHHS 1H(pOpMaIlii Mpo 3amjiaHOBaHI 3aXOJIH;
MIPOBE/ICHHS PI3HUX 3aXO0JIB, TPEHIHTIB, MpPE3EHTALll, AerycTauiid, MaicTep-KiaciB
TOIO; MIABUIIEHHS KYyJIbTYpPHOTO PIBHSA JiBYaT MIAJIITKOBOTO BIKY, a TaKOX
03HAHOMIICHHS iX 3 TIPaBUJIAMH €TUKETY; CTBOPEHHS MEHIO OPIEHTOBAHOTO HA YKIHOK;
mia01p nepcoHally, BIAMOBIIHOIO A0 TEMATUKH 3akiaay. OTxe, BIAKPUTTS KIHOYOTO
KIyOy-kape cropsiMOBaHE€ Ha TIOKPAIEHHS TICUXOJIOTIYHOTO CTaHy JKIHOK,
MIJBUILEHHS PiBHA 1HPOPMOBAHOCTI Ta 3aJ0BOJIEHHS iXHIX moTped. JlaHmii 3aknan
Oyze mpeacTaBlICHHN HE TUIBKH SK Kade y KIaCHYHOMY BHUIJISAII, ale W Micie, Ae
KiHKa Oyje mouyBaTu cebe BUIHHO 1 He Oyze BiA4yBaTU TUCKOMQOPTY uepe3 yBary
a00 0aifTy1CTh YOJIOBIKIB.

KoHOTo 1HS KIHKU JTOBOASTH HAa BIACHOMY MPUKIIAJI, IO CTEPEOTHUIT TIPO iX
KUTTEBE TPU3HAYEHHS JIABHO 3aJMINMBCSI B MHHYJIOMY. CydacHUN CTHIIb >KUTTA
KOXHOTO JHSI IUKTY€E HOB1 YMOBH JUIsl PO3BUTKY, 1 )KIHKaM MOTpiOHA MATPUMKA, SIKY
MOXKE 3a0€3MeYUTH CHUIKYBaHHS 3 OJHOIYMIIIMU Yy CHEIlali30BaHOMY 3akKiajl 3
BIJIMOBIAHOIO aTMOC(eporo.

Crnucok BUKOPUCTAHUX JHKEPEN:

1. JlemapTaMeHT  €KOHOMIYHOTO  pO3BUTKY  Opnecbkoi  MICBKOi  paau
[Enextponnuii pecypc]. — Pexxum noctyny : http://omr.gov.ua/departments/280. —
Hazsga 3 expany.

2. Cmomsap JI. XKinounit pyx YkpaiHu sSK YMHHUK TEHIEPHOI pPIBHOBaru Ta
TeH/IEPHO1 JIeMOKpaTii B ykpaincbkomy corliymi: [Enexrponnwuii pecypce] / Jlronmmia
Cmonsip. — Pexum noctymy : http://party.civicua.org/woman/zhruh.htm. — Ha3sga 3
EKpaHy.
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CTBOPEHHA TYPUCTHYHUX MAPHIPYTIB «HE3BITAHA YKl:AiHA»
AK CKIAJOBA PO3BUTKY IHAYCTPII TYPU3MY B YKPAIHI

[TocranoBka mpoOnemu. Typusm CbOTOJHI BBAXKAETHCS  OJHUM 13
MEPCIIEKTUBHUX HAMPSMIB COL1aJIbHO-EKOHOMIYHOTO PO3BUTKY KpaiHHW, PpETiOHIB,
micT. Typuctuune rocmojapctBo reHepye 11% BamoBOro mpoaykTy B CBIiTi, a
TypuctuuHa iHIycTpis — 4,2% [2, c. 118]. Ha croroani B YkpaiHi iCHYIOTH yci
MEePEeAYMOBH ISl PO3BUTKY TYypU3MY: KYJbTYPHO-1CTOPHYHI, TPUPOAHO-TeorpadiyHi,
€KOHOMIYHI, colianbHO-aeMorpadiyni. [Ipote € Hu3ka npobieM, siKi CIOBUIBHIOIOTh
PO3BUTOK TypH3My B KpaiHl Ta TajbMyIOTh PO3BUTOK TYPUCTUYHOI I1HIYCTPIi.
CrpaTeriyHo NpPIOPUTETHUM 3aBJAaHHSAM HEOOXIJHO BBaXKAaTH: aHaJl3 OCHOBHHUX
0CO0JIMBOCTEN Typu3My YKpaiHU Ta BU3HAUEHHS HAHOUIbII KOHKYPEHTOCIIPOMOKHHUX
3 loro BUiB, CTBOPEHHS CIIELIaIbHOI CUCTEMH PO3BUTKY BHYTPIIIHBOTO TYpU3MY Ta
KOMIUIEKCY KOMYHIKAlllii 3 TpPOCYBaHHsS Ill€l CHCTEMU Ta MpomaryBaHHsS 1€l
BIJIIIOYMHKY «I0-YKPATHCHKI» CEPE/l MICLIEBOTO HACEJIEHHS Ta IHO3EMHUX TPOMAJISH.

Tomy BHpIilIEHHS Li€i MPOOJEMU € aKTyaJlbHUM IS HAIol JEpXkKaBU SK
HIKOJH. Y cdepl TypusMy YKpaiHH iCHye HU3Ka PpoOJieM, HaOUIbIIl 3HAYUMI 3 SIKHUX:

- BIICYTHICTb PEKJIaMH BITUM3HSIHOIO TypHU3My B 3ac00ax MacoBoi iHpopMallii,
3a BUHSTKOM 3arajbHOBIJOMMX 30H Typu3Mmy Ta pekpeanii (Kapnar);

- BIICYTHICTh KOIUTIB HA PEKOHCTPYKILIIO MaMm’ SITOK 1CTOpIi Ta apXITEKTYPHOTrO
MUCTELTBA, K1 CTAHOBJIATh TYPUCTHUYHY I[IHHICTb;

- HEJJOCKOHAJIICTh HOPMAaTUBHO-3aKOHO/AaBUOi 0a3u, 110 TrajibMye 3alydyeHHS
1HBECTHUIIIH MPUBATHUX OCIO y cepl Typusmy;

- HEpO3BHHEHICTh 0araThOX BHUMIIB TYypU3My, I SKUX ICHYE 3HAYHHM
MOTeHINaN (HAPUKIIaI, IPOMHUCIIOBUIA, 03JOPOBYUI TYPU3M) TOIIIO.

Po3B’si3aHHs BHUIE3a3HAYEHUX NPoOJeM BIUIMBATUME SK Ha TOKpAIlCHHS
COIIAIbHO-EKOHOMIYHOTO ~ PO3BUTKY KpaiHM, TaK 1 CHOPUATAME JIOCATHEHHIO
cTpareriyHoi 1un, BusHadeHoi IIpesumentom VYkpainu y «Crparerii pedopm
2020» [3] — momysnspu3ariii YKpaiHu y CBiTi.

MeToro JOCHIIKEHHSI € BHU3HAUYEHHS MEpPCIEeKTUB 1 HampsMiB pPO3BUTKY
YKpailHChKOI TYpPUCTHYHOI 1HAYCTpli Ha 0a3l 1CTOPUYHO-KYJIBTYPHUX I[IHHOCTEH
KpaiHM Ta CTBOPEHHS KOMIUIEKCHOI CHCTEMM IIPOCYBaHHsI OpeHna YKpaiHu sk
TYPUCTUYHOI ACPIKABH.

BuknanenHs ocHOBHOTO Martepiany. Po3poOka HOBUX TypUCTUYHUX MapIIPYTiB
mo YKpaiHi, 30KpeMa TMi3HABAIbHHUX, PEKpeaIliiHuX, KypOPTHO-JIKYBAJIbHHUX,
CHIOPTUBHUX, HAYKOBHX, PENITIMHMX Ta 1H., Y MeXaX SKHX peasli30BYETbCS METa
nepeOyBaHHs JIIOAMHU 11032 TMOCTIHHUM MICIIEM MPOKUBAHHS, Ma€ CKIAIaTUCS 3
ypaxyBaHHSAM 1HAMBIAyadbHUX T00aXKaHb TypucTiB. Komrmuiekc 3axomiB 10710
3aMpoBa/KEHHS] HOBUX TYPUCTHMYHUX MapIIPyTiB 0a3yBaTUMETHCS Ha BiAMOBITHOMY
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AKICHOMY pIBHI 3 YypaxyBaHHSIM METH TepeOyBaHHSA, CE30HHOCTI, TPUBAJIOCTI
nepeOyBaHHs, BUAY I€pEeCyBaHHs, KOHTUHTECHTY 1 POopMH.

3 ornsAy Ha 3HAYHMM TYpUCTUYHMNA MOTEHLIaN YKpaiHH, 110 CKJIAJA€ThCS 3
peKpeanifHuX pecypciB, ICTOPUYHUX, KYJIBTYPHUX IaM’ SITOK, I1aM ITOK IPUPOJIU Ta
HEB1JIOMHX IMIUPOKIN IPOMAJICBKOCTI 1HIIUX IIKABUX MICIIb — PO3BUTOK TYPUCTUUHOT
IHIAYCTpli € OJHUM 13 MPIOPUTETHUX HAMPSAMKIB PO3BUTKY KpaiHWU. 3 I1€I0 METOIO
HEOOX1THO PO3POOUTH PsII 3aXOiB IOJI0 HAJArO[KEHHS CTaOULIBHOTO CEepBicy,
CTBOpEHHS LITICHOrO OpeHaa KpaiHu uepe3 po3poOIeHHS HOBUX TEMAaTUYHHUX TYPIB 3
ypaxyBaHHSIM Ta OXOIICHHSIM BCIX MPUPOJHUX Ta PYKOTBOPHUX OaraTtcTB YKpaiHH.

Jlis CTBOpEHHST MapUIpyTiB NPONOHYETbCS 4 TpyNu perioHiB YKpaiHu 3a
TYpPUCTUYHOIO  KOHKYPEHTOCIIPOMOXKHICTIO,  ICTOPUYHMMHU  TepioJaMH  Ta
reorpadiunum posramyBaHHsIM — «lIpaBoGepexna VYxkpaina», «JliBobepexna
Yxpainay, «3axigna Ykpaina», «Crenosa (IliBgenna) Ykpaina» [1].

BucHoBku. Peamizarisi i1€i CTBOpEHHS KOMILIEKCHOI CHCTEMHU IPOCYBaHHS
Openaa YkpaiHM K TYpUCTUYHOI Jep’KaBU, IO Mependadyae CTBOPEHHS OKPEMOl
oprasisaiiii, sika 3J1HCHIOBAaTUME YIPABIIHHS IPOLECOM PO3BUTKY TYPUCTUUYHOIO
OpeHaa: calT, SIKHH JacTh MOMJIMBICTH B OH-JIAWH PEXUMI OOMpaTh MapuIpyT y
pamMKax BHOKPEMJICHHX HaMHU PEriOHIB, CTBOPEHHS MPOEKTY TeJe-, paalonporpamu,
AK1 JaBAaTUMYTh MOXJIMBICTH JI3HATUCH OUIbIIE MPO KOHKPETHI TYPUCTHUYHI MICIIS.
Takuit migxing 3aolmaguTh Yac KIIEHTa W Typolieparopa Ha CHUIKyBaHHS Ta
PO3’SICHEHHS 1 3pOOUTH iX CIUIKYBAHHS MaKCUMaJIbHO €()EKTHBHUM. 3alpONIOHOBAHI
3aX0AM CIPSAMOBAHI HAa Te, MO0 TYpUCTUYHA IHAYCTPisS €(EKTUBHO pO3BHBaIACH,
a/pke 31 30UTbLIEHHSM KaliTaJOBKIAJAEHb Yy L0 cepy MOYHE MOKpAILyBaTUCA
TYpPUCTUYHUN CEpBiC, 3pOCTaTHMME IHBECTHIIIIIHA MPUBAOIMBICTH, IO, 3PELITOO,
BIuMBatuMe Ha pict BBII Ykpainu.

Crmcok BHUKOPHUCTAHUX JKCPCII:
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— Pexxum noctymy : http://www.niss.gov.ua/articles/1658. — HasBa 3 ekpany.

2. Muxaitmiuenko I'. I. TypucTuynuii mTOTEHINAd: METOAM OI[IHIOBAaHHS Ta
iHHOBariHui po3BuToK [Tekcr] / I'. I. Muxaiiniuenko // I[IpobieMu eKOHOMIKHA., —
2013. — Ne 1. — C. 115—123.

3. Yka3 Ilpe3unenta Ykpainu «IIpo Ctparerito cTajoro po3BUTKY «YKpaiHa
— 2020»» [Teker] Big 12.01.2015 Ne 5/2015.
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Kuceomaps U. N.

caymarens OPUT'Y HATY

npu [Ipe3unenrte YkpauHbl
PykoBoautens: k.roc.ymp. Cusak T. B.

HEJOCTATOYHOE KOJIMYECTBO AIITEK
B CEJIbCKOU MECTHOCTMU: CYINHOCTD ITPOBJIEMbI

[IpoGnema oOecnedeHus >KUTENCH CEIbCKOM MECTHOCTH JIEKapCTBEHHBIMU
CpeACTBaMM YK€ MHOTHUE TOJbl HE TEPSIET CBOEU AaKTyaJlbHOCTH, a COI[MAJIBHO-
AKOHOMMYECKHE TMOTPSICEHUS MOCIETHUX JIET TOJIbKO YCYryOWJIM CYIIECTBYIOIIEE
nojoxkenue Bemied. [Ipou3omnuio 3HAUUTENBHOE COKpAIlleHUE KOJIMYECTBA alTeK B
cenbckoit MecTHocTH (B mepuoj ¢ 2011 mo 2013 roapl o0liee KOJIMYECTBO alTeK B
cénax yMEHbBIIWIOCHh Ha 717 eauHUIl) M, COOTBETCTBEHHO, CHUKEHUE TOCTYITHOCTH
JUISL CEJIBCKOTO HaceJIeHHs (hapMalleBTUYCCKON MOMOIIH. ANITEKU U UX CTPYKTYPHBIC
MOJIpa3/iCICHUs]  PACIIOJOKEHbl MPEUMYIIECTBEHHO B TOpOJaX, pPallOHHBIX U
00JIaCTHBIX IIEHTPAX, IMOITOMY CEIbCKUM JKUTEISAM NPHUXOIUTCS IIPEOJI0JIEBAThH
3HAYUTEIBHBIC PACCTOSHHS JIJISI TIOKYIKH HEOOXOJIUMBIX MEIUKAMEHTOB, OCOOEHHO,
€CJIi peub UAET PEAKUX U TIOPOTOCTOSIINX JEKapCTBaX.
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PucyHnok 1 — Temmnbl npupocTa \ yObUIH KOJHUYESCTBA AlTeK
B TOPOJICKOW U CEJIbCKOM MECTHOCTH MO PETHUOHAM Y KPauHbI
1o coctostHuto Ha 2013 B cpaBHeHuu ¢ 2011 romom.

Hecmotps Ha TO, 4TO B CEIBCKOM MECTHOCTH IPOKHBAET ITOYTH TPEThH
HaceJleHHUs YKpauHbl, B CeJlax COCPENOTOYEHA TOJIBKO OJIHAa YEeTBEpTas 4acTb OT
001IEro KOJU4YeCTBa aNTEYHbIX YUPEXKICHUN, aKKyMYJIUpYOmuX Beero gub 10% ot
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O0IIEYKPAanHCKOTO 00beMa PO3ZHUYHBIX MPOJAAX JIEKAPCTBEHHBIX CPEACTB U M3JCNIUN
MEIUIIMHCKOTO Ha3HadeHusi. OCHOBHOW NMPUYMHON 3TOTO SIBICHHS sIBIsieTCsl Ooiee
HH3Kasi PEHTA0EIbHOCTh CENBCKHX alTeK B CPABHEHWU C TOPOACKHMH BCIIC/ICTBHE
HHU3KOU TMOKYNATeIbHON CTOCOOHOCTH CEITbCKHUX JKUTEIICH.
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Pucynok 2 — O0GecreueHHOCTh HaCeIeHUs CeNTbCKO MECTHOCTH
anTeYHBIMU YUPEIKJICHUSIMU 110 PETHOHAM Y KpauHbI
o coctosgauio Ha 2011 u 2013 rogsr.

CrnenctBueM HeNOCTaTKa anTeK B CEIbCKOW MECTHOCTU SIBISIETCS OYEHb
HHU3KUH YPOBEHb KOHKYPEHLIMM MEXIY HUMH, UYTO, B CBOKO OYEPEIb, OTPULIATEIHBHO
CKa3bIBACTCS HA KauyeCTBE OOCIY)KMBAaHUS CEIbCKUX JKUTEIEH M HEOOOCHOBaHHOE
3aBBILLICHUE LICH B TaKUX anTekax. B pe3ynprare, HEAOCTaTOUHOE KOJIMYECTBO ANTEK
B CEJILCKOM MECTHOCTH BIIMSIET HA COCTOSIHUE 30POBbsI HACEJICHUS, HEBO3MOKHOCTh
MIPOBOJIUTh KOMIUIEKCHOE JICUEHUE BOBPEMS, YTO NPUBOJAUT K YBEJIMYEHUIO YPOBHS
CMEPTHOCTH XKUTeJel HeOOIbIINX U OTJAIEHHBIX HACEIEHHBIX MyHKTOB.

CIuCcoK MCIOJIb30BaHHBIX HCTOYHHUKOB:

1. [llnGaeBa A. @apmobecneueHne YKPauHCKOTo cefia [ DIeKTpOHHBINA pecypc]
/ Anna IllubGaeBa // Anrtexa. — 09.07.2012. — Ne 847 (26). — Pexxum nmoctyna :
http://www.apteka.ua/article/150817. — 3armnaBue ¢ sKpaHa.

2. [llnbGaeBa A. dapmarieBTHUYECKOE O0OeCIeUeHNEe CENbCKOW MECTHOCTHU: BCE,
YTO HU JIeJaeTcs, K ayurnemy? [DnekTpoHHsiid pecypc]. / Anna IllubGaesa // Anreka.
— 04.02.2013. — Ne 876 (26). — Pexum JocTyna
http://www.apteka.ua/article/206427. — 3arnaBue ¢ sKpaHa.
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Kibkano B. B.

acmiipant OPIJTY HAY

nipu [Ipe3uaenToBi Ykpainu
KepiBuuk: npod. Mukomnaituyk M. M.

OCHOBHI HAIIPSIMKY MOJIEPHI3ALII
CHUCTEMM NMEHCIAHOTO 3ABE3NEYEHHS B YKPATHI

B ymoBax mepexomy M0 COIIaJbHO OPI€EHTOBAHOI PHUHKOBOI EKOHOMIKH
00’€KTUBHO HEOOXITHOIO TMOCTAa€ 3MiHa MIAXOMAIB JO YHPaBIiHHSA TEHCIHHUMU
cuctemMamu. HasBHICTb BENMKOi KUIBKOCTI HEPO3B’SI3aHUX TEOPETHUYHUX Ta
MPaKTUYHUX MPOOJIEM yHIPABIIHHSI TMEHCIHHUMU CHCTEMaMH, I1X HEIOCTaTHE
BUBYCHHS, a TaKOX TEOPETHYHA Ta TPAKTHYHA 3HAYYIIICTh YIOCKOHAICHHS
OpraHizaiiifHo-eKOHOMIYHOTO MEXaHI3My VIPaBIIHHSI TMEHCIMHUMH CHUCTEMaMU
00yMOBJIIOIOTh AKTYaJIbHICTh TEMH.

IcHyroua meHciiiHa cucTeMa, 3aJUIIaloYUuCh 0a30BUM CKJIQJIHUKOM CHCTEMHU
COILIAIbHOTO 3a0e3MedyeHHs] 4Yepe3 IMEBHI MPUYMHU TMPOTATOM OCTAHHIX POKIB
NepeTBOpUIAcS Ha CYTTEBMM UYMHHHK, IO MPSMO BIUIMBA€ HA CTaH EKOHOMIYHOI
oesnekn nepkaBu. Ilepemycim 1ie BiOYyBa€ThCs 3aBISKM HETaTUBHOMY BIUIMBY
NIEHCIAHOT CUCTEMU Ha CTaH JIep>KaBHUX (PIHAHCIB.

HoBi BuKIHMKH, OOYyMOBIJIEHI JIeMOrpadiuHOI0 CHUTyalll€n, 30epeKeHHSIM 1
HaBITh MIJCWJICHHSIM MAaTEPHANTICTCBKUX HACTPOiB y MAacoBId  CBIJOMOCTI
CHIBBITYM3HUKIB, MPHUBEIM [0 MNEpPerisiAy IMOMISIIB HAa MPUHUMII Oprasizamii
BITYM3HSHOI MEHCIMHOI CUCTEMH, IO ICHYBaJlM paHilie. [7eosioriss KOJEKTUBHOI
BIJIMOBIAAIBHOCTI Ta COJIIAPHOI B3a€EMOJIONIOMOTH JeAayli OuIbIlle MOCTYMAEThCs
IHIUBITyaJIbHUM HAKOMMYYBAJIbHUM MEXaH13MaM.

[IpobGnema monepHizaiii ado pepopmyBaHHS HAsSBHUX MEHCIHHUX CHCTEM —
OJIHA 3 TOJIOBHHMX Ha TOPSAKY ACHHOMY OUIBIIOCTI KpaiH CBITY, y T. 4. ¥ YKpaiHu.
HeoOxinHicTh mepeTBOPEHHs MOB’si3aHa 1 3 BapTICTIO MEHCITHOTO 3a0e3nedeHHs 0cio
MOXUJIOTO BIKY, IO CTIAKO 3pOCTa€ 1 COpUYMHEHA (PEHOMEHOM «IOCTaPIHHSA
HACEJICHHS», 1 3 BJIACTUBUM TIEHCIHHUM CUCTEMaM IHCTUTYIIIHHUM «3aCTapiBaHHIM.

Jlo ocHOBHMX mpuuuH posdanaHcyBaHHs Owmkery I[IDY cnin BigHEeCTH:
CHUCTEMHE TOPYIICHHS MPHHITUITY €KOHOMIYHOI 3aJIeKHOCTI BHAATKIB CIOKUBAHHS
B1J1 oTpuMaHux 10xo/1iB 1 BBII; nucOananc B pamkax J0X1JIHOI Ta BUAATKOBOI YaCTUH
orokery [IDY, mo 3yMOBIIOETHCS HETaTUBHUMHU JAeMOrpadiuyHUMU YHWHHHKAMU,
HU3bKA SKICTb YIPABIIHCHKHUX PIII€Hb, HASABHICTb OKPEMHUX MUIBI 31 CIUIaTH
CTpPaxOBUX BHECKIB; 31CHEHHsT DOHIOM HU3KHU HEBJIACTUBUX MOMY BHAATKIB, SKI
nependayeHi 3aKOHOAABCTBOM; BHCOKI TEMITH CKOPOYCHHS CTPaxyBaJIbHHKIB Ta
KUIBKOCTI 3acTpaxoBaHUX 0cCi0; 3aKOHOJaBYE OOMEKEHHs 00’€KTa CIPaBIISHHS
CTPaxOBUX BHECKIB MaKCHUMaJIbHOIO BEIMYMHOIO; JAUCIPOMOPIIISI B PO3MIpI MEHCIH
PI3HHX KaTeropii TPOMaJsH BUKJIMKAE COIIaIbHE HAMPYXEHHS Ta CTBOPIOE
JI0JTaTKOBE HABAaHTA)XCHHS Ha MEHCIHY CUCTEMY.

301IbIIeHHS TEHCIMHMX BHJIATKIB BiIOYBA€ThCA HE JHILIE B aOCOITIOTHHUX
BEeIIMUMHAX — 3pocTae ixHe cmiBBigHomenHs 3 BBII Ta obcsramu BuaaTkiB
3BEJIEHOTO OIOJKETY YKpaiHH.

190



BaxxnuBuMm 3aBHaHHSAM IIOAO MOMAAIBIIOIO PO3BUTKY IMEHCIMHOI CHUCTEMH €
3ampOBAXKEHHS IUTICHOT CHCTEMH 3BITHOCTI, (piHAHCOBOTO OOJIIKY Ta JEPKABHOTO
KOHTPOJTIO y cepl COIlaIbHOTO CTpaxyBaHHS.

Ane, sSK cBiAYaTh pe3ydbTaTH TMPOBEIECHOTO  JOCHIKEHHS, HaMIpu
3JICKJIapOBAHOTO  peopMyBaHHSA 1 MOJKJIMBOCTI BITUM3HSHOI EKOHOMIKH, 3
OYIKYBaHHSIMHU CYCIIJILCTBA HE 301raroThCs.

[TpuiiHsTI 3aKOHO/IaB4Yl 3MIHU, TIO CYTI, JIMIIIE BIUTMBAIOTH Ha MEPEPO3NOILIbHI
BinHocuHu IlenciiiHoro Qouay VYkpaiHu, OJHAK HE BHUPINIYIOTh MHPUHLIUIIOBUX
mpo0JIeM TEHCIHHOT CHCTeMH, 30KpeMa 3a0e3MeUeHHs BIaCHUX Hanxo KeHb DoHTy
Ta (iHAHCYBaHHS HAJEKHOTO PiBHS BHUIUIAT. [liABHUIIEHHS! IEHCIMHOTO BIKYy 32 YMOB
CTapiHHS HAaCeJIEHHS JIMIIe TUMYAcOBO 3abe3mneuye 0OMeXEeHHs 3pOCTaHHS KUTbKOCTI
MEHCIOHEPIB, 1 HABITh Y CEPEIHBOCTPOKOBIN MEPCHEKTUBI HE 3[aTHE BUPIIIUTU
npobaemu aediuuty Oromxkery Ilenciiinoro ¢ponay Ykpainu.

3anpornoHoBaHi1 HanpsIMU peopMyBaHHSI B KPU30BUX YMOBax HE BH3HAYAIOThH
peaTbHUX €KOHOMIYHHMX Ba)KENIIB BIUIMBY Ha 301IBIICHHS HAJAXOKEHb 0 MEHCIHHOI
cucteMu Ykpainu. ToMmy BBaxkaemo, 1110 BOHU € CKOpIIIEe IHCTPYMEHTaMU MO0JIaHHS
nedinuTy KOIITIB, HI)K BHUBWKEHUMH CKJIAJOBUMH pPEePOPMYBaHHA CHCTEMHU
NEHCIHHOTO 3a0€3MeUeHHS.

PeanpHrMU 1 MepIIo4eproBUMU KpOKaMH Ha IUIAXY BIOCKOHAJIICHHSI CUCTEMHU
NEHCIHOro 3a0e3ne4yeHHs MaloTh CTAaTH KOMIUIEKCHI CHUCTEMHI 3aXOAM 10O
JIETIHI3alll €KOHOMIKH, CTBOPEHHS pPOOOYMX MiCllb, JIeTadi3alis pHUHKY IIpaili,
3HIDKEHHST THCKY Ha (OHJ OIUlaTH M[panl 1  CIOPOIIEHHS IO0JAaTKOBOIO
aZAMIHICTpYBaHHS, 3a0€3MEUEHHS HAJIEKHOTO PIBHSA 3apoO0ITHOI MUIaTH 1 JOXO[IB
HACEJICHHS.

PedbopmyBanHs TEHCIHHOTO  3aKOHOAABCTBA Ma€  TaKOX  BKJIIOYATH
CIpaBeUIMBUII MEXaHi3M 3pOCTaHHS TEHCIHHWX BUIUIAT, CTBOPEHHS MPO30pOi
MIEHCIMHOT CHUCTEMH, a TaKOX ITIIBUIIICHHS 1HAWBIIyaIbHOI 3aIl1IKaBIICHOCTI TPOMaJISTH
y CIUlaTl CTpaxoOBUX BHECKIB, 30KpeMa, Yy HaKOMHYyBaJbHOMY TICHCIHHOMY
3a0e3MeyeHHI.

Crmcok BHUKOPHUCTAHUX JXKCPCII:

1. Ilencivinuit poun Ykpainu [Enektponnuit pecypc]. — Pexum nmoctymy :
http://www.pfu.gov.ua/. — Ha3Ba 3 ekpany.
2. [lyomikamii  [Enektponnuit  pecypc]. —  Pexum  nmoctymy

http://www.idss.org.ua/public.html. — Hassa 3 ekpany.

3. [leHCHOHHBIE CUCTEMBl B MEPHOJl KpU3WMCHA : PermoHanbHBIN AOKIaA IO
ctpanam EBpomnbl u LlenTpanbaoit Azuu. 12 HosiOpst 2009 r. [DnexkTpoHHBINA pecypc].
— Pexxum noctyna : http://siteresources.worldbank.org/ECAEXT/Resources/258598-

1256842123621/6525333-1260213816371/PensionCrisisPolicyNotefinalru.pdf. —
3arnaBue C 3KpaHa.
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[TnoxotHiok A. O.

cinyxaa OPILY HALY

npu [Ipe3uaenTosi Ykpainu
KepiBuuk: ct. Buki. Pyna 1. B.

COIIAJTbHUI E®EKT
IMPOEKTY «PECTOPAHY JIETUYHOI' O XAPUYBAHHS»
Y MICTI OJECA

Munyne cropiyds yBIMIIIO B ICTOPIIO SK «30JIOTHH TMEpioJ] HAyKU PO
xapuyBaHHs». Lle mopiBHSHHS 00YMOBJICHO THM, IO TJIMOOKI O610XIMIYHI Ta KITIHIYHI
JOCTIDKEHHST BIUIMBY (DaKTOPIB XapuyBaHHS Ha METaOOJIIYHI MPOIECH MPHU PI3HUX
3aXBOPIOBAHHSX JAJIM MOXKJIUBICTb 3’5ICYBAaTH BIUIUB Oararb0X KOMIOHEHTIB 1K1 Ha iX
nepebir. OCHOBOIO JlieToTepanii € Teopis 30aJaHCOBAHOTO Ta aJICKBaTHOTO
XapuyBaHHs. XapuyBaHHS XBOPHUX 0a3yeThCcsi Ha OCHOBI (Di310JIOTIYHHX TOTPEO Y
XapuyOBUX PEYOBUHAX Ta €HEPTIl 37J0POBOT JIFOIUHH.

Ak cBimuaTh naHi 13 JlepxcTaTy, 3 KOXKHUM POKOM KUIBKICTh XBOPUX PI3HHX
Kareropiii B Ykpaini ado 3pocTtae, ab0 3aJIMIIa€ThCs Ha OJHOMY piBHi [1].

16000
14000 -+
12000 - N cepaueBo-CyauHHI
3aXBOpPIOBAHHA
10000 A
B xBopobu opraHiB AMXaHHA
8000
6000 XB9p06M WKipu Ta nigwkipHoi
KNITKOBUHU
4000 B xBopo6bW OpraHiB TpaBNeHHA
2000
0

2005 2006 2007 2008 2009 2010 2011 2012 2013
Pucynok 1 — JlmHamika 3axBoproBaHocTi HaceneHHs, 2005—2013 pp.

Y 40—60-1 poku MUHYJIOTO CTOMITTS Oynu po3poOJieHI HAYKOBI MPUHIIUIIN
XapyyBaHHs MPAKTHUYHO MPH BCIX 3aXBOPIOBAHHSX, 1 HA 11 OCHOBI OyJia CTBOpEHA Ta
BIIPOBA/PKEHA B yC1 JIIKYBaJIbHI 3aKJIaJld HOBA CUCTEMa JIET, IO BKIoyana 15 mier
(mera — Big Tp. diaita — cmoci® KMUTTS, NMPOAOBOJILCTBO). Lle mano Bemuke
MPOTPECHUBHE 3HAUEHHS IS PO3BUTKY OXOPOHH 3A0poB’s kpaiam. I[lopsim 3 1um
IHTEHCUBHO TPOBOJUIUCH JOCIHIJPKEHHSI 3 TEXHOJOT1i MPUTOTYBaHHS MIETUYHUX
CTpaB JyIsi XBOpuUX Jtojieid. OJIHOYACHO PO3pOOISIMCh HAYKOBI OCHOBHU OpraHi3allii
JTIETUYHOTO XapuyBaHHA B JiKapHsX. TakuMm ywmHOM Oyna cdopmoBaHa e€auHa
cCUCTEMa OpTraHi3ailli JIETUYHOTO XapuyBaHHs [2]. OgHak Taka cucTeMa Oprasizarlii
JTIETUYHOTO XapuyyBaHHS CYTTEBO 3acTapijia 1 HE BIJMOBITAE Cy4aCHUM JOCSITHEHHSIM
HAayKd MpO XapuyBaHHS — HyTpuuionorii. CbOrofeHHs BUMAara€ HEBIJIKIJIaIHOTO
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MPOBE/ICHHS SK HAYKOBUX PO3POOOK IMIOA0 Cy4YacHUX 1 TPOTPECHUBHUX METO/IIB
JieToTeparnii, Tak 1 BIOPOBAKEHHA iX Yy TMPAKTUKY 3aKIaJIB TIPOMAJCHKOIO
XapuyBaHHS YKpaiHU.

B Ham yac poO3BUTOK MIANPUEMCTB PECTOPAHHOTO TOCHOAAPCTBA TICHO
MOB’sI3aHUN 13 3alPOBA/DKEHHSIM PI3HOMaHITHUX HoBalii. Y wMicti Opjeca icHye
0e3J11Y pEeCTOpaHiB PiI3HUX KaTEropii, ajie )KOJeH 13 HUX HE MPOIOHYE Y CBOEMY MEHIO
CTpaB JIETUYHOTO, CIICIIaTI30BAaHOT0 XapuyBaHHS Ha IMOCTIMHIA OCHOBI. TiJbKH B
JeSIKUX € MEHIO JJIs1 BereTapiaHIliB.

Januii pectopan Oyne crmeriaii3yBaTUCh Ha JIIETUYHOMY XapuyyBaHHI (MEHIO
CKJIAZIaTUMETHCS 13 OCHOBHUX CTpaB JieTHYHHUX cToJiB No 1—10), MeHt0 115 JIroIei
BereTaplaHmB a TaKOX BIJBilyBaYyaMU CTaHYTbh JIFOAH, KOTpi CJ'IlI[KyBaTI/IMYTB 3a
CBOIM paIlioHOM XapuyBaHHsA. [loCIyrd MpONOHYBAaTUMYTHCS SIK 1 3 TOTEPETHIM
3aMOBJICHHSIM, 3aMOBJICHHSIM 13 JOCTaBKOIO, 13 TPHUTOTYBaHHSIM OJpa3y, TakK 1 3
BUPOOJICHHSIM CTpaB 13 CUPOBUHU 3aMOBHHUKA, SIK ISl CTIOKUBAHHS Y 3aJl, TaK 1 s
JIOCTaBKM y BU3HaueHe wicue. Jlig ckimajaHHs MEHIO IiJl pi3HI XBOpoOU Ta
KOHCYJIbTYBAaHHSI TOCTEH pecTopaHy y IITaTi Ha TMOCTIMHIA OCHOBI MpaIfOBaTHUME
JIETOJIOT.

OpHe 13 BaXJIMBUX 3aBJaHb CTBOPEHHS TaKOrO PECTOpaHy — JOBECTH
OpraHizaiiio JII€ETUYHOTO XapuyyBaHHSA JIO €BPOMEHCHKOTO PIBHA, IO I[TOBUHHO
0a3yBaTUCh Ha BHU3HAYEHHI XapyOBOTO CTaTycCy, IHAMBIAyalbHUX TMOTPed Ta
KJIIHIYHOTO CTaHy XBOPOTO.

Omxe, CTBOPEHHS pECTOpPAaHY MAIETUYHOIO XapyyBaHHS BIJIKDUBAE HOBI
MEPCIeKTHBH  PO3BUTKY pecTopaHHOro OizHecy. Jliogm, 1mo crpaxnaroTh
PI3HOMaHITHUMH 3aXBOPIOBAHHSIMM, MEPEHECIIM BaXKK1 omepalii, 0axarTh CXyIHYTH
a00 IKaBIATHCS MPABMWIIBHUM XapuyBaHHSAM OyayTh MAaTH 3MOTY CTIOKUBATH CTPaBH,
saKi OyAayTh TPUHOCHUTH KOPWUCTh, CHIPUATH IIBUAKOMY OJIYKaHHIO Ta BEJICHHIO
3I0POBOTO CIIOCOOY KUTTS.

Crmcok BHUKOPHUCTAHUX JKCPCI:

1. CratucTrka comianbHux nociyr [EnekTponnuii pecypc]. — Pesxkum goctymy
http://ukrstat.org/uk/druk/publicat/Arhiv_u/15/Arch_zozd bl.htm. — Ha3ea 3
EKpaHy.

2. Kapnenko I1. O. J[lietuune xapyyBaHHS B JiKyBaJbHO-TTPODUTAKTUIHHX
3aKJIajjaXx Ta CydacHI BHMOTH IOJ0 HOro ymockoHajaeHHs [Emexkrponnuii pecypc] /
I1. O. Kapnenko // IIpobnemu xapuyBanus. — 2007. — Ne 7. — Pexum gocrtymny :
http://www.medved.kiev.ua/arh_nutr/art_2007/n07_4 2.htm. — Ha3Ba 3 ekpaHy.
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Pemesens O. B.
K.aepxk.ymnp., XapPI HAJIY

THBECTHUIIMHA CKJAJIOBA YIIPABJIIHHS IPOEKTAMHU
PETTOHAJIBHOI'O PO3BUTKY

3aiydeHHs] 1HO3EMHUX IHBECTHUII B YKpaiHy Ha CbhOTOJHI € aKTyaJbHUM
MATAaHHSAM, ajié 1HO3EMHI I1HBECTOPH MAalOTh IMEPENIKOAN Yepe3 HeCTaOUIbHICTh
3aKOHO/ABCTBA Ta €KOHOMIYHOI 1 MOMITUYHOI cutyarii. Jenani gacrime OaxaroTbh
B3STH YYacTb Yy peami3alil I1HBECTUIIHMX MPOEKTIB MIANPUEMCTBA Ta 1HIII
oprasizaiiii IeBHOTO PETiOHY.

BceykpaiHChbknii KOHKYpPC TIPOEKTIB Ta TMPOTpaM PO3BHUTKY MICIIEBOTO
CaMOBPSAYBaHHS MPOBOAMTHCS B YKpaiHi 3 2003 poky BIANOBIAHO A0 YKazy
[Ipesunenta Ykpainu Big 28 sx0BTHA 2002 p. Ne 952/2002 ta nmocranoBu KabGinery
MinictpiB Ykpainu Big 18 ciuns 2003 p. Ne 64. OcraHHI pOKH JEMOHCTPYIOTH
MJBUIIEHHS aKTUBHOCTI OPTaHIB MICIIEBOIO CaMOBPSAYyBaHHS Ta MiATBEPIKYIOThH
JIEBICTb MEXaHI3My BHPIIICHHS aKTyaJbHUX MPOOJIEM PO3BUTKY TEPUTOPIA Y
IIPOEKTHHUX CITOCIO 3a (hiHAHCOBOI MIATPUMKH JiepkKaBH (puc. 1).
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Puc. 1 — JluHamika KiIBKOCT1 YYaCHUKIB Ta MEpeMOXKIliB BeceykpaiHChKOTro
KOHKypcy [1]

3a 11 pokiB nmpoBenennss KoHkypcy ydacTb y HbOMY B3sIU OLIbIIIE YOTHPHOX
TUCSAY OpPraHiB MICIIEBOTO CaMOBpSIyBaHHs, siKi po3poownn 6070 mpoekTiB Ta
nporpam, 1317 3 gKuUX cTanu MEPEMOXKISIMU Ta OTPUMAIIM JIOJIbOBE JIEPHKABHE
¢iHaHcyBaHHS. BapTto BIAMITUTH, 10 MeEXaHI3M 1 TpaBWwiIa (YHKIIOHYBaHHS
Konkypcy copmoBaHi TakuMm 4rHOM, 1110 (piHAHCOBA MIATPUMKA JEPKABU € YITKUM
MOTHUBAIIHHUM (PAKTOPOM JJIsl OPraHiB MICIIEBOTO CaMOBPSITyBaHHS.

[linTBepmKEeHHSIM 1bOMY € (aKTH4YHI JaHl MO0 (IHAHCYBAaHHS 3 MICIIEBUX
OI0JKETIB, @ TAKOXK 3aJIy4EHHS KOIUTIB 3 1HIIUX, HE 3a00POHEHUX 3aKOHOJAaBCTBOM
mxepen (puc. 2) [1].
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Puc. 2 — Yactka 3armutanoBanoro criBdidancyBanHs y 2014 porii mpoeKTiB-
nepeMosxiiB Beeykpaincbkoro Konkypey 2014 poky [1]

3a ymoBamu KoHkypcy ¢iHaHCYBaHHS 3 JIEPKABHOTO OIOJKETY HE MOBUHHO
nepeBuinyBatd 80% BiJ 3arajbHOi BapTOCTI MPOEKTIB, BIAMOBIIHO 3 MICIIEBUX
OIO/DKETIB Ta 3a paxyHOK oprasizaiiii nmaptHepiB (cykynHo) — 20%. [HTeHCHBHICTD
3aJlydeHHs] (PIHAHCYBaHHA 3 MICHUEBHX OIO/DKETIB Ta 3a pPaxXyHOK oOpraHizarii-
napTHepiB 30uIbIMIIaca 10 58%, 3a yMOBH Jep:kKaBHOI (DIHAHCOBOI MIATPUMKH Ha
piBH1 42% BianoBigHO. [IoKa3HUKN KOHKYpCY IpeacTaBiieHl y Tadauui 1.

Tabmuus 1 — IlokazHuku BceykpaiHCBKOTO KOHKYpPCY MPOEKTIB Ta Mporpam
PO3BUTKY MiciieBoro camoBpsityBaHHs 3a 2003—2014 pokwu [1]

Pix o KinbkicTb OO0cHr (pinancyBaHHS 3 AEP>KaBHOTO

KinbkicTb :

MPOBEAECHHS . MPOEKTIB- O10IKETY
YYaCHUKIB : .

KOHKYpPCY NIEPEMOXKIIIB (3A1MCHIOETHCSI HACTYITHOTO POKY)

2014 1020 Konkypc tpuBae

2013 811 247 45,7 MITH. TPH.

2012 752 244 45,0 MJTH. TPH.

Bceroro 6069 1317 117,3 mMiH. TpH.

TakuMm 4YMHOM, Ha CBHOTOAHIIIHIN JEHb pE3yJbTATOM peallizallli TPOEKTIB
PO3BUTKY MICIIEBOTO CAMOBpPSIyBaHHS B paMkax BceykpalHChKOro KOHKYpPCY CTajo
3amydeHHsl | TpuBHI 42 KOMIMOK 1HMIMX (PIHAHCOBUX PECYPCIB HA KOXKHY TPUBHIO
Jep>KaBHOTO OFO/PKETy, BUIUICHY JUIS peami3alii IPOEKTIB, IO CBIAYUTH IIPO
MOCWJICHHS  BIJMOBIIAJIBHOCTI  OpraHiB  MICIIEBOIO  CaMOBPSIYBaHHS  IIOJIO
CaMOCTIMHOTO BUPILIEHHS MPOOJIEMHUX MUTaHb PO3BUTKY TEPUTOPIATLHUX TPOMAI.

Cnucok BUKOPUCTAHUX JHKEPE:
1. BoponaIl. B. [locBim mNpoeKkTHOI  MAisUIBHOCTI  OpraHiB  MICIIEBOTO

CaMOBpSIJIyBaHHSI TOJTAaBChKOI 00JacTi B paMkax BceykpaiHChbKOro KOHKYpCY
MIPOEKTIB 1 MpOrpaM PO3BUTKY MICIIEBOTO caMOBpsiayBaHHs 3a niepion 2011-2014 pp.

[Enextponnnii pecypc] / II. B. Bopona, H. A.Kocrina. — Pexum gocrymy
http://www.kbuapa.kharkov.ua/e-book/apdu/2014-2/doc/3/01.pdf. — Hasea 3
EKpaHy.
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npu [Ipe3unenrte YkpauHbl
PykoBoautens: k.roc.ymnp. Cusak T. B.

PA3BUTHUE CEJIbCKOXO3SMCTBEHHOI'O TIPOU3BOJACTBA
B YKPAUHE HA OCHOBAHMUWU ITPABUJI PABOTHBI C BTO

[Tocne Bctymnenus Ykpaunsl B BTO skoHOMHMKa mpereprena psj KpyIHBIX
M3MEHEHHMM, KOTOPBIE OYEHb CUJIBHO MOBJIMSUIM HA KOHBEKTYPY M JHHAMHUKY, KaK
DKCIOPTA, TAK U MUMIOPTA. B CENbCKOXO35MCTBEHHOM CEKTOpE YKpanHa 3aHUMAcT
BTOpO€ MecTo nocie Poccuiickoii denepanuu cpenu ctpan-ydacTHukoB BTO, HO
IIPKU  OTOM  TIOKa3blBa€T  MAKCUMAJIBHOK  3aBUCUMOCTH  OT  HMIIOpTa
CEeJIbCKOXO3SIMCTBEHHON MPOAYKIIMU B pa3mepe Ooisiee uem 5,8 mupa. gon. CHIA B
roa. Ilpy »>TOM BBOAATCA JOIOJIHUTEIBHBIE OIPAHUYEHUS HAa OJKCIOPT W
YBEJIMYUBAKOTCSA HAJIOTU JJIsI OTE€YECTBEHHBIX IIPOU3BOAUTENCH.

MuEHMLE 1 APYIHe SepHoBLIE

2006
CexTROps BasgsHo AMLEHIMPOBIHWE IHCNOPTS MELMHWLS 11 CRECH MLMEHWLED M P
DuTRBpL BasgsHel SHCMOPTHLIE KEOTE pWc) oo gexabpa 2006 r.
Jevabpe Hoebie KBOTE Ha AHEape-MEOHE 2007 r. (pezxo COKpaLEHS KBOTA HE MUEHWLY ]
2007
Peapant OTMEHEHEI HEOTE H3 HYRYPYSY M AHMEHE
L ET] OTmeHEHBl HEOTEl HE MNLIEHMLLY
HMeoHE BrOoEL BEEOEHE KBOThl = Ha AMBaPE-OHTROpL 2007 r, HOo B O4EHE MANEHBKMX DEEIMEpax
[HEa3MzanpeweHMe SHCNOoOPTa ]
CenTabpe-onTREpL JefACTEME KEOTHOMD PEXMMa NpOAneH0 0o woHwa 2007 r.
HomBpe DEBRENEHE KBOTEI H3 AMBaPE-MapT 2008 r, IHAYMTEALHD YEEAMYSHHEES [ MULISHMLE, KyNypySa,
ARMEH
2008
MapT AdeAcTEMe KBEOT Ha MUMSHMLY W ANMeHE NpOOQNesHs Ha anpenik
MapT HaoThl Ha KYNYPYSY oTMmeHEHBI C anpens (HO nuueHsuA Heobxoomma)
Anpens HEoThl Ha KyNyPYySY 4 FMMEHE CYLLECTEEHHO yaenwyYerHsl (oo wons 2008 r.)
100910 MapeeTHHroESIA rog: NOAMTHEE B OTHOLWEHHMK SEPHOBL D23 3anpeweHMA W OrpasHM-eHH A
IHCNopTa
2000
har OTmEHEHEl HEOTHEIE OMEPEHHYEHHA H3 IHCNOPT SMEPHOBLI
Asrycr DELABNEHE SHCNOPTHLIE KBOTH NoCne obbABneHwA PoccHAcrod PenepauMed o ZanpelWeHd A
IHCNoPTa
DOurRbpe KBoTel Ha Ly, ik, [POME 1 MPEMXY yCTaHOoaNeHEl 0 woHua 2010 . M
AoBEegeHsl g0 cBegeHna BTO
Aevabpe HEBoTa Ha NUMEHWLY yasnueHa BaB0e

Tabnuua 1 — OrpanuyeHue SKCropTa U HaJOTH Ha IKCIIOPT B YKpauHe

[Ipu »ToM B VYKpauHE OCYIICCTBISECTCS HECKOJIBKO MPOTPaMM PpPa3BUTHS,
KaCarolIMXCs CEJIbCKOTO XO03SiMCTBa, CPOK OKOHYaHUsSI KOTOpbix — 2014, 2015 nin
2016 r. (FAO 2012m). B orHomennn BTO 6a3oBble naHHble YKpauHbl OTHOCATCS K
2004—2006 rr. Texymmit oomuii AIII B 2004, 2005 1 2006 rr. B cpeiHEM COCTABUI
3,0 mapa. rpH.,, u dTa 1udppa seiagercs CpszanHbiM o0mmM Al Ykpaunsi,
coorBercTByrommM 375 miuH. gon. CIHTA B 2013 1. VkpaumHa mnpencraBuia
yBenomiienuss 3a 2009 u 2010 rr. CBeaeHuss O pa3HbIX BHUAAX MOIICPKKH,
npenoctasieHHon B 2010 r., orpaxkensl Ha puc. 4. [lognepxka B paMKax «3eJIeHOMN
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KOP3UHBI» COCTaBuia 3,5 MIIpA. TPH., B OCHOBHOM B (pOpMe MHCIIEKIIMOHHBIX YCIYT U
yCIIyT TI0 TIOJITOTOBKE KaJpOB, HAPSAY C MEHBIIUMHU OObeMaMH MOJIEPKKUA B BHUJIE
CO3[IJaHHSI TOCYHApPCTBEHHBIX PE3EPBOB M IUIATEKEW MO MPOrpaMMaM OXpaHbI
OKpy»Karolen cpenbl. I 5Th mporpaMmbl TakKe€ OrpaHUYEHbI B PA3BUTUHU YCIOBUSMHU
cornamienus ¢ BTO [2, c. 27].

JlaHHBIE OrpaHWYEHHs] HE TMOMEIIAIA YBEIUYUTh 3a S5 JI€T DJKCIOPT
CEJILCKOXO3SIUCTBEHHON Npoaykiuu 6ojee yem Ha 40%, 4TO MO3BOJSET A0 CUX TOP
HaIOJIHATh OFOJKET BAJIOTHBIMM 3amacaMu MpPU YCIOBUAX YIaJIKa MPOU3BOJICTBA B
CBSI3U C BOCHHBIM U IOJUTUYECKUM KPHU3UCOM B CTpaHE. YKpauHa Celyac IbITACTCA
nepecMoTpeTh ycnoBus wieHcTBa B BTO. B munyBIIeM rony crpaHa nojana 3asiBKy
Ha rnepecMoTp nouuiuH no 371 TapudpHOl mo3uumu, U3 KOTOpPbIX 224 mo3uuuu
KacaroTcs arpapHod mnpoaykuuu. Ceidyac BEJOMCTBA 3aBEPIUAIOT KOHCYJIBTALMH
OTHOCHTEJILHO MPEJIOKEHUH 0 KOPPEKIIUU CTaBoK [1].

CrnepnoBarenlbHO, YKpauHe ceilyac HY>KHO IOCTapaTrbCsi MAKCUMAJIBHO ITOMOYb
CBOEMY arpapHOMy CEKTOpY, HE Hapylllas T€X YCIOBHUM, KOTOPBIE II0KA YTO HE MOTYT
ObITh U3MeHeHBI B coramenuu ¢ BTO. BoT 4to M0oXxHO Ob110 ObI PETPUHSTS.

1. He yBenuuuBas 0r0/I>)KETOB Ha MPOTPAMMBbI Pa3BUTHUSL CEKTOPA, JaTh JTOCTYI
arpapusiM K HOBBIM TE€XHOJIOTHSAM, ITyTeM MPUBJICYCHHs SKCIIEPTOB U3 CTpaH ¢ OoJee
Pa3BUTHIM CEIILCKOX03MCTBEHHBIM ceKTopoM (I'epmanus).

2. laTh mocTym arpapusM YKpauHbl K MOJTYYEHHIO JOMOJHUTEIBHOIO OMBITA
IIyTEM KOPOTKHX IMOE3/10K B APYTUE€ CTPAHBI, U1 O3HAKOMIICHHSI C UX TEXHOJIOTHUSAMH.

3. Cnaya B apeHAy MOJ JIbIOTHBIE YCIIOBHS OCTAaBIIMXCS Y TOCYAApCTBA 3€MEIb
Y MAaTEPUAIBHBIX PECYPCOB.

4. O0benvHEeHHE arpapueB B KOONEPATHBBI JJIi CO3JAHMSI €AUHBIX LIEHTPOB
00pabOTKM CBOEW MPOAYKIMH M TMOATOTOBKUA €€ K HSKCIOPTHUPOBAHHUIO COIJIACHO
canutapHbeiM HopmaMm BTO.

5. Co3gaHue TOCYAapCTBEHHOW TPYIIBI IO IPHUBJICYEHUIO WHOCTPAHHBIX
3aKa30B Ha ITIOCTABKY 3KCIIOPTA U3 Y KPauHbI CENbCKOXO3IUCTBEHHON TPOAYKIIHH.

Takum 00pa3oM, MOKHO CHAENaTh BBIBOJIBI, UTO celyac YKpanHa MOXKET HITH
nByMs nyTsiMu. [IepBbiil — 3T0 monbITKU n3MeHeHui ycnoBuid BTO aiist moanepkku
CBOErO arpapHoro cekropa. Bropoii — 53T0 co3gaHue mNyOJUYHBIX MPOEKTOB,
KOTOpbIE MO3BOJIAT arpapusiM OOBEIMHUTHCS TOJ OOIIeH MLEeIbl0 COBMECTHOIO
HKCIIOPTUPOBAHUS CBOEH MPOIYKIIUU B HE3aBUCUMOCTU OT 00EMOB NMPOU3BOJICTBA.

CIHMCOK MCIOJIb30BAHHBIX HCTOYHHUKOB:

1.B VYkpauHe mnojBeaud UTOTM TNEpBbIX 0ATH JeT wieHctBa B BTO

[ DJIEKTPOHHBI pecypc] — pexXUM JIOCTyIIa
http://economics.Ib.ua/business/2013/05/23/200923 _ukraine_podveli_itogi_pervih_ p
yati.html. — HasBanwue c sxpana.

2. bpux JI. Ctpanst CHI' 1 BTO: Bonpocs! celbCKOX03IHCTBEHHON TTOJTUTHKH
u rocynapctBeHHou moaaepxkku [Tekct] / Jlapc bpuk // TlpomoBoibCcTBeHHON U

CEeNbCKOXO03sICTBeHHOM opranu3anuu O0veauHeHHbix Hanwmii. — Pum. — 2014, —
C.21—35.
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MPOEKT XYJJOXKECTBEHHOHM PECTABPAILIUU
APXUTEKTYPHbBIX 3JIEMEHTOB
N IMMAMATHUKOB UCTOPUYECKOI'O 3BHAYEHUA
I'OPOJA OAECCHI

Hwu 17151 KOro He CeKpeT, 4TO BUSUTHOU KapTOYKOH JTF0O0TO TOPOJ BCeraa ObLITN
€ro TpaXkJaHe U BHEIIHSA MPUBJICKATEIBHOCTh COOPYKEHH, HO KaK 4acTo OBIBAET, C
TEYEHUEM BPEMEHU W PA3BUTHEM TEXHOJIOTMYECKOTO MOTEHIMala OOIIECTBO HE
CTOMT HAa MECTE, YEro HEIb3sl CKa3aThb O FOPOJICKUX 3AaHUSX M coopyxeHusx. [lox
HAllOpoOM JOJITOJIETUSI M E€CTECTBEHHBIX KIMMATHYECKUX YCIOBUM CTPYKTypa
BHEIIIHETO TIOKPBITUS W APXUTEKTYpHbIE SJIEMEHTHl 3JaHUN MOABEPraroTCs
nedopMalii U CTAPEHHIO, YTO B CBOIO OYEpE]lb MPUBOAUT K Pa3pyIICHUIO U TIOTEPe
NepBOHAYaJILHOrO BUIA [2].

Apxutektypa Opeccbl — COBOKYIHOCTh MPUEMOB TI'PaJOCTPOUTENBCTBA,
npuMeHEHHBIX B Onecce. Oxecca — OAWH W3 HEMHOTI'MX T'OPOJIOB, IIOCTPOCHHBIX B
OCHOBHOM MO PETYJISIPHOMY IIJIaHY, KOTOPBIN ObUT peanin3oBaH Onarojapst yao0HOM
IJIOCKOM MECTHOCTH M TAJAHTy apXHUTEKTOPOB M crtpouTened. Ham ropon usBecten
CBOMM OOMJIMEM HAIMOHAJILHOCTEM U CIUIETEHHEM PAa3JIUYHBIX KYJIbTYp, YTO HE
MOTJIO HE€ OTpa3uthecsa B apxutektype. Jlom Pyccoma, knunuka o byuie, 3manue
I'maBnouramra, Boponuosckuii nsopen, nom QPanpu-deiiHa U MHOTHE Apyrue
COOpYKEHHUSI, HECOMHEHHO, SBISIOTCS HCTOPUYECKUM U APXUTEKTYPHBIM JIUIIOM
Hallero ropojia, HO, K COXAJICHUIO, HaXOAATCA B IUIQYEBHOM COCTOSIHUM H
HYXKIAlOTCS B TOCTOSHHOM yXoJae U pecraBpauuu [1]. 3a goiroe Bpems
SKCIUTyaTallil  KOHCTPYKTHBHBIE DJIEMEHTHI JaHHBIX OOBEKTOB OOBETIIAIH H
U3HOCHWINCH, YTO MPUBEJIO K Pa3pyLICHUIO COOPYKEHUI U yTpaTe UMHU YHUKAJIbHBIX
apXUTEKTYpHBIX AeTtaneil. Kpome TOoro, BO MHOTMX M3 TaKMX JOMOB JO CHUX IIOp
MIPOXKUBAIOT JIFOJIU, OT KOTOPBIX HEOJHOKPATHO MOCTYIAIOT >KajJo0bl Ha MOCTOSTHHBIC
OoOBaJIbI CTPOUTENIbHBIX MAaTE€pUA’IOB W OOpa30BaHWE BHYIIMTEIbHBIX TPEIIMH Ha
(dacagax. HenoBonbCTBO TakkKe UCXOIUT OT OJIECCUTOB, HE MPOKUBAIOLIUX B TAKHX
J0OMaxX, HO YacTO MPOXOASIIMX MHUMO, HEKOTOpPbIE OKa3aJluCh >KEPTBAMU
oOBayMBIIMXCS (DACATHBIX AJIEMEHTOB, M3BECTHBI 1AKE JIETAIbHbBIE CITyYaHu.

He crouT 3a0bIBaTh O TYpUCTHYECKOW NPHUBJIEKATEIHHOCTH U O BIIUSHUH,
KOTOpPOE Ha HEE OKA3bIBAET apXUTEKTypa ropojia, 1a U CaMUM TOpOKaHaM HENPUSTEH
TOT (paKkT, 4TO KyJIbTypHOE HoctosiHue Ojecchl MycKalT Ha caMmoTek. I[lewanbHO
TakKXk€ M TO, 4YTO TOPOJACKMX BJIACTEH, TOXO0XKe, HE 0co00 3a00TAT
BBINICTICPEUUCIICHHBIE MPOOJEMbl; HO BCE JKE€ CTOUT OTMETUTh HEIaBHIOIO
pecraBpanuio KapaHTuHHOM Apkajpl, — JI€MUCTBUTEIBHO, COOPYXEHUE CTaJIO
BBITJISZIETh BHYIIUTEIBHEH, HE TOTEPSB IIEHHOTO CTAPUHHOTO O0JIUKA.

[IpoayiuTh CPOK <GKU3HW» HMCTOPUUYECKOTO MAMSITHUKA MOKHO C IOMOUIBIO
BOBpEMsI TMPOBENEHHON pecTaBparuu. [loTpeOHOCT, B TPOBEICHUHM KOMILIEKCA
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pECTaBpallMOHHBIX MEPOINPUITUII COBEPIIEHHO OYEBHJIHA, U B MEPBYID OYEPEb
JOJIKHBI OBITh BOCCTAHOBJIEHBI OOBEKTHI, TNIAYEBHOE COCTOSIHUE KOTOPBIX HE TEPIUT
oTyaraTesbcTBa. BoccraHoBieHwe OyaeT MNPOXOAUT MO UYETKOMY IUIaHY C
cOOJII0/IEHUEM OYEepPETHOCTH BCEX ATANOB M MPABUIJI TEXHUKU O€3011aCHOCTH.

Ha mepBom »Tame muiaHupyeTcsi ONpeenuTh, Kakue OOBEeKThl 0o0jiee BCEro
HY>KJIAI0TCSI B peCTaBpalliu, JIJIsl 3TOTO MOTpeOyeTcs MPUBIeYh HHTEPHAIMOHAIBHYIO
KOMaHIy dKcnepToB U mnpeactaButeneit CMU, npu kpalineir HEOOXOAUMOCTH OyJieT
MPOBEJEH COLMOJIOTUUECKUN ONIPOC HACEICHUS.

Ha BropoMm »srame Oymer ompenenéH o0bem ymiepba, MOHECEHHBIN
BBIOpaHHBIMA O0O0BeKTaMH. CTPOUTEIHHO-PECTAaBPAIMOHHBIC PAOOTHI TpeaBapseT
oOsi3aTeNibHasl HMCCIe0BaTeNbCcKas JesITeNbHOCTh. [Ipexae Bcero, pecraBpatopy
HEOOXOJIUMO O3HAKOMUTHCSI CO BCEMH JOLICAIIMMH JO HAC HCTOPUUYECKUMU
JaHHBIMU 00 O0O0BeKkTe (NMUChMEHHBbIE W  H300pa3UTENIbHbIE  HMCTOYHUKH).
HeorpemisieMOli M BaXKHOW YacTbl0 M3YUYEHHUsI CTAPUHHOTO 3JAHUS SIBISIETCA €ro
dukcanus, KoTopas MPOBOAUTCS MyTEM 0OMepoB, (oTorpadupoBaHusi, CIOBECHOTO
OTHCaHMs, 3aPUCOBOK OOIIETO BUA U JIeTajeH.

Ha Tperbem »sTame, C M[ENbI0O BOCCTAHOBJIEHUS XOJa MNPEALIECTBYIOIIUX
Nepeieiok U TMEepPecTpoeK, BbIOpaHHBIE OOBEKTHI OYIyT MOJABEPrHYTHI TakK
Ha3bIBAEMOMY PaCKpbITHIO. OCHOBHOM (DOPMOIT HATYPHOTO HCCIEOBAHUS, KOTOPYIO
BKJIIOYAET PEKOHCTPYKLMS HUCTOPUYECKUX  3JIaHHUM, SBISETCA 30HAAXK —
OTPAaHUYECHHOE MO IUIOHIAU PACKpPbITHE, KOTOpPOE, B CBOIO OUYEpEeb, MOJJICHKHUT
o0si3aTeNibHOM  QuKcaluu.  YJaiusioTcs  MO3JHUE  MNPUKIAIKA,  OOJHUIIOBKH,
IITYKaTypHbIE M JIAKOKPACOYHBIC CJIOM, 3aCJIOHSIONIME TOMJIMHHYIO CTPYKTYpY
coopyxeHnus. IIpoBeaéHHble mabOpaTOpPHBIE UCCIACAOBAHUS TOMOTYT TOJYYUTh
CBEJICHUS O MaTepHuaiax, BO3pPacTe COOPYKEHUS UITH €ro OTJAEIbHBIX YacTeH.

Ha yerBépTOM 3Tane OyaeT mpoBefeHa PEKOHCTPYKIIMS, TO €CTh BOCCO3/IaHHE
MOJIHOCTBIO WJIM YACTUYHO YTPAYECHHBIX COOPYKEHUW, OCHOBAHHOE Ha HCTOPUUYECKUX,
JTUTEPATYPHBIX, TPaQUUECKHUX, APXCOJTOTHIECKUX U HAYUHBIX JaHHBIX.

Takum 00pa3om, Mocie MPOXOKACHHUS BCEX UYETHIPEX ITANOB peCcTaBpalluH,
OyneT ycTpaHEH nepedyeHb BBIMIEIIEPEYUCICHHBIX TPO0IeM, a OOBEKTHI KYJIbTYPHOTO
U UCTOPUYECKOTO AocTosiHusa Onecchl OyayT BOCCTAaHOBJICHHBI.

CHHCOK HCIOJIb30BAHHBIX HCTOYHHKOB:

1. ApxuTekTypHO-UCTOpHUYEeCKM ouepk ropoaa QOpneca [DIEKTPOHHBIM
pecypc]. — Pexum nmoctyma : http://dnevnik.bigmir.net/groups/article/41223. —
3aryaBue C 3KpaHa.

2. Acayn A. H. PekoHCTpyKIMss W pecTaBpamusi OOBEKTOB HEIBHIKHUMOCTH
[Texcr] : yuebnuk / A.H. Acayn, lO.H. Kazakos, B.W. Mnanos. — CIIG.
I'ymanuctuka, 2005. — 288 c.
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ITPOBJIEMA PO3BUTKY HAPKIB KYJIbTYPH TA BIAIIOYUHKY
HA TEPUTOPII MICTA OAECA

[Tapxu, cagy Ta CKBEPH y BEJIMKOMY MICTI BiIIFPalOTh BAXKJIHMBY POJIb Y JKUTTI
MmicTta, 1 M. Ozeca He € BUKIIOUCHHSM. AJpKe MOMIOHI 3€JCHI 30HH — COIlajbHE,
OpUpPOJHE Ta KyJIbTYpHE Haa0aHHS JIOACTBA, B SKHX NEPETBOPEHA JIOAMHOIO
IpUpo/a BHUCTYNMAE SK IKUTTEBO HEOOXIJHE CEpeloBHINE, SK OCHOBa Jif
3a0e3MeueHHs] collanbHuX (QyHKIIA moauau. lloenHaHHS B OJHOMY 00’ €KTI
XYIOKHBO  YIOPSAJKOBAHOTO  CEPENOBHINAa 31 CHPSIMOBAHOIO  pEKpealiiiHoo
TUSUTBHICTIO HAJA€ MapKaM HEMOBTOpHY creludiky Ta NpuBaOIMBICTh, BU3HAYAE 1X
Baromy poJib B KUTTI JIFOJAUHU 1 CYCILIILCTBA.

«B ymoBax MOCTIHAYCTPiaJbHOTO CYCIUIBCTBA, PI13KOi 3MIHM €KOJOT1YHOTO
CepelIoBMILla MICTa, BEJIIMKOIO 3HAYEHHS HaOyBae po0OOTa, MOB’s3aHA 3 MOUIYKOM
HOBHMX TEXHOJIOTIM ONTHMI3alii IPUPOJHOTO CEpeAOBUIA. 3HAYHOIO MIpPOI0 BOHA
NOB’s3aHa 3 PO3BUTKOM NapKOBOi KYJIbTYPH, IEPEOPIEHTALIEI0 Ta yIOCKOHAIEHHSIM
JISTIBHOCTI 1CHYIOYOI Mepexkl JEep:KaBHUX Ta KOMYHaJIbHUX NapKiB KyJbTYpH 1
BIJITOYMHKY» [2].

[TapkoBe cepefoBUIIE B CTPYKTYpl Oy/Ib-SIKOTO MICTa MOKpAIy€e €KOJOTTUHUI
KOM(pOpPT TPOKUBAHHS HACEJICHHs. Y TMapKax CTBOPIOIOTHCA CHPUSTIUBI s
JIOJICBKOTO OPraHi3My TEeMIIEpaTypHi YMOBH, HaBITb B3UMKY TeMIlepaTypa MOBITPS
cepel HacaJKeHb BUIIA, HIK y BIIKpUTOMY IpocTopi. Takox TiHB Bij JA€peB 1 KylLIiB
no0pe 3axuIiae JOIMHY Bl HAJIMIIKY TPSIMOTO Ta BUITPOMIHIOBAHOTO TETJIa €HEPTii
conud. Iliq xpoHaMu aepeB MOBEpXHS OTPUMYE B cepenHboMy B 10 pasiB MeHIe
TETJIOBOi €Heprii, HiK Ha BIAKPUTINA MiciieBOCTi. 3xebimpinoro y M. Oxeci auiie Ha
TEPUTOPIi MapKiB Ta CKBEPIB 30€pIiraroThCs BIIHOCHO BEJIMKI HE ac(aybTOBaHI IO,
10 1 TPUBHOCUTH TAPMOHIIO Y CTPYKTYPY MICTA.

Ha cworogui yci mapku, posramoBaHi Ha Teputopii M. Opjecu, €
KOMYHQJIbHUMHU MIANMPUEMCTBAMH, K1 TPAIIOIOTh 3 MIHIMAJIbHUMHU MTPUOYTKAMHU.
MarepianbHa 0aza UMX MIANPUEMCTB BKpail 3acTapija Ta HE BIOBOJBHSE 3alUTU
HaceneHHs. HeoOXigHO mMpoBeCTM PEMOHT Ta 3aMiHy OararboX KOMYHIKaIlIM.
Konreniiiero po3BuTKy mapkiB Ha Teputopii M. Ojpecu BCTAHOBJIECHO HEOOXIIHICTh
3aCTOCOBYBAaTH CyYacHMM miaxiag A0 (opMyBaHHS MApKOBUX JaHAMIA(TIB Ta
BU3HAUYMUTH CTAaTyCH MApKIB ISl BCTAHOBJIIEHHS IXHBOI POJIl Y MPOCBITHULIBKINA POOOTI
1 opranizaii KyJIbTypHOTO JO3BUUISI, @ BIITaK — pPEaJIbHI MEPCIEKTUBU IXHBHOTO
PO3BUTKY.

MicpKki mapkyd y TOMY BUIJISIII, B SIKOMY ICHYIOTh ChOTOJHI, OyJId CTBOPEHI Y
TPUILATH POKH MUHYJIOTO cTOpiuusi. ToJll BOHHU, B MEpILYy Yepry, pO3rIAJaIucs sK
KyJIbTYPHO-TIPOCBITHHIIbKI ~ 3aKJaiH, MiSUIBHICTh SKUX Oyla CcHopsMOBaHa Ha
Iporaraijly MoJiTUKM KOMYHICTMYHOI mapTii. Benuka yBara mpuaiisiacs HaO4HIN
ariTarii, MPOBEJCHHIO MAaCOBHUX AaKI[{ 1J€OJOTIYHOI CHPSIMOBAHOCTI, JICKITIHHIM
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poOoti. HaBiTh cOpTHBHI 3aX0[ 1 OpPraHi30BaHE JO3BULIS Majd MOMYJSPU3yBaTU
3MIHU Ha Kpallle B yMOBax PaJstTHChKOI TIMCHOCTI.

OCHOBHUM THUIIOM TApKIB 3a MHUHYJMX 4YacClB CTaB «IapK KYyJIbTypH Ta
BIIMOYMHKY». Takuii craryc OyJi0o HaJaHO MapKam, SIKi ICHYBajiu 3 JO>KOBTHEBHX
4aciB, 1 mapkamM, CTBOpeHUM B 30-T1 pOKHM Ha MICIIl ITYCTUPIB 1 3HUILIEHUX I[BUHTAPIB.
Tak, B Ozeci Ha Mmicii CTaporo KJiaJIoBHINA, TEPIIOT0 B HAIIIOMY MICTI, Jie TTOXOBaHO
YuMajo BU3HAYHUX ICTOPUYHUX TOocTaTeil, Oyno ctBopeno Ilapk kynbTypu 1
BIIMOYMHKY 1MeH1 Lmtiva.

CphorozHi, KoM He3aJekKHa IEMOKpaTHYHA YKpaiHa y CBOEMY IYyXOBHOMY
PO3BUTKY CITUPAEThCS Ha 3arajlbHOMIONACHKI MOpaibHI IIHHOCTI, HACTaB dac
neperissHyTH (QYHKIIT OJSChKMX TapKiB Ta 3€JIEHWX 30H, CTBOPUTH CHPUSTIWBI
YMOBH JJIs1 iXHBOI IISTIBHOCTI, K1 BIJMIOB1Ial0Th CY9aCHUM MI>KHAPOJHUM BUMOTaM 1
HOpMaM.

["'0710BHOIO YMOBOIO MOJAIBIIOTO PO3BUTKY MICHKUX MAPKIB € T€, IO JEP>KaBHI,
IPOMAJICHKI Ta MPUBATHI IHTEPECH MaIOTh OYTH 30Cepe/KeHl Ha 30epekeHH] 00’ €KTIB
1CTOPUKO-KYJBTYPHOI Ta MPUPOHOT CHAAIIMHU, 3aXUIICH] YUHHUM 3aKOHOJJaBCTBOM
VYkpainu. OCKITBKM Ppi3HI TUIK MApKIB BUKOHYIOTH PI3HI (YHKIII Ta MaroTh
OCOOJIMBOCTI y CBOEMY PO3BHUTKY, PO3BUTOK KOXKHOTO 3 TMapKiB Mae BiOyBaTuCA 3a
1HUBITyaJIbHOIO TIPOTPaMoI0, 3 OTJISIAYy Ha Horo cnenudiky, cTaTyc, 3Hau€HHS Ta
NOTEHINaJ, a TakKoX 3 OOOB’A3KOBHM 3allyd€HHSIM TPOMAJICBKOCTI Ha eTarll
00roBOpEHb Ta yXBaJ€Hb 1HAMBIAYaJbHUX KOHIIEMIIN PO3BUTKY MICIIEBOIO BIIAJIOIO
Ta OI13HEC-CTPYKTYP 3 ypaxyBaHHSIM HOro 0COOJMBOCTEN Ta MailOyTHHOTO HAMPSIMKY
pooOTH.

TakuM YUHOM, JOCSTHEHHSI HEOOXIJHOTO pIBHSA SIKOCTI  Oprasizarii
KyJIbTYPHOTO JO3BULIS B 3€JICHUX 30HAX, HAJaHHS SIKICHUX MOCIYr HAaCEICHHIO
MICTa Ma€ B1I0YBaTUCH 3 BpaxyBaHHSAM JOCSITHEHb Cy4acHOI 1HAYCTPil BIAMOYUHKY Ta
3 BUKOPHCTAHHSIM HaI[lOHAJIBHOTO Ta CBITOBOT'O JIOCBITY.

Crmcok BHUKOPHUCTAHUX JKCPCI:

1. 3akon VYkpainu «IIpo oxopony KynaeTypHOi cnagmuam» [TekcT]| Bin
08.06.2000 Ne 1805-I1.

2. Kostyn B. JI. TlepcniekTuBH pO3BUTKY MapKiB KyJIbTypH 1 BIAMOYUHKY
VYkpainu y BuMipax icropuuHoro npouecy [Enekrponnuii pecypc] / B. . KoBtyH. —
Pexum poctymy @ http://www.culturalstudies.in.ua/knigi 6 6.php. — Ha3sa 3
eKpaHy.

3. Pimenns Onecbkoi Mickkoi paau «IIpo 3aTBeplyKeHHs KOHLEMIIT PO3BUTKY
napkiB Ha Teputopii micta Onecu» [Enextponnuit pecypc] Bix 30.11.2006 Ne 590-V.
— Pexxum noctymy : http://omr.gov.ua/ru/acts/council/4741. — Ha3Ba 3 ekpany.
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INPOEKT CTBOPEHHA
AI'PAPHO-MAPKETHHI'OBOI'O HEHTPY (bA3H)
B OBIJA10NOJIbCbKOMY PAHOHI OJECBKOI OBJIACTI

YkpaiHa — moTy>kKHa arpapHa Jep>kaBa 3 JaBHIMU TPAJAMLISIMHU 3eMJIEpOOCTBa.
Bona mae Bucokuil MmOTeHINiall PO3BUTKY CUIBCHKOTO TOCMOAApPCTBA 1 POOUTH BCe
MOXJIUBE a0u peanizyBatu ioro. [[is 1poro € BCl MEperyMOBH: POIIOYl IPYHTH,
COPUSTIIMBUI KJIIMaT, TPYAOBl pECypCH, BUTIIHE TeorpadiuHe TMOJIOKEHHS 1
OJIM3BKICTh KJIIOYOBUX pUHKIB brnusskoro Cxomy, I[liBHiuHOi Adpuku, KpaiHn
konuiHboro CPCP [1]. Yce ne poouts YkpaiHy npuBaOIMBOIO JIJIsl 1HBECTYBAaHHS B
arpapHUil CEKTOp Ta MOPOKye MeBHI mpobdsemu. Tak, QpykTH Ta 0BOUYI MaroTh
BJIACTUBICTh WIBUAKO IICYBAaTHUCA, TOMY €(EeKTHBHICTh 30yTy Ma€ HaA3BUYaHO
BAXIMBE 3HAYEHHS TOPSAAY 3 MOKIIUBICTIO IMIBUAKOTO JOCTYILY A0 MOKYIILISL.

HeoOxigHicTh CTBOPEHHS Takoro HEHTpy (0a3u, puHKY) Ha3pijia JaBHO, ajikKe
KOJIMIIIHS CHUCTEMa ONTOBOi TOPTiBJIl MPUIMHWIA ICHYBaTH, HOBA JIMIIE MOYMHAE
CTBOPIOBATUCS, a Ta, IO 3apa3 (PYHKIIOHYye — HE J03BOJSE BITUYUSHSIHOMY
TOBAapOBUPOOHUKY MOBHOIO MipOI0 po3BUBaTucsA. B YkpaiHi chOoroaHi opraHizoBaHa
O1p>KOBa TOPTIBJISI, OJTHAK JAPIOHI M cepeH] CUTbCHKOTOCIOIaPChKi TOBAPOBUPOOHUKH
HE 3aBXKJHM MOXYTh CKOpUcTaTucs i1 mociyramu. Lle, B mepury 4depry, moB’si3aHO 3
BIJICYTHICTIO BUIBHUX KOIITIB JUIsl CIJIaTH 3aCTaBU Ta, MO-ApYyre, HE BCl BUIU
MPOJIYKIIi, TaKl sIK KapTOIUIsl, 0BOY1, PPYyKTH, OAllITaHHI, € O1P>KOBUM TOBAPOM.

OnToBi pUHKM — IHHOBAIs IJsi YKpaiHM, B JIepXaBl TOKH M0 HEMae
BIJIMOBIAHOT 3aKOHOJABUOi 0a3W Uil CTBOPEHHS 1 €deKTUBHOI poOOTH TOmIOHOT
iHdpacTpykTypu. Jlo TOro >k I PO3MIMICHHS TaKUX PHHKIB MOTPIOHI uYmMMalti
3eMeNIbHI JIUISHKH, 1 CcaMe THMTAaHHS BPETYIIOBAHHS 3E€MEIbHUX CTOCYHKIB
BUpilIyeThbcs HalBaxue. Ha pasi B il cdepi oJHUM 13 OCHOBHUX HOPMATHUBHO-
npaBoBUX akTiB € 3akoH Ykpainu «IIpo onroBi pUHKH CUIBCHKOTOCIOAAPCHKOI
npoaykiin [3].

VY CBITOBIA TpakTUIl ONTOBI PUHKH [iOTh 3 Mo4yaTky XX CTOJITTS, B
OCHOBHOMY Yy KpaiHax 3 jibepanbHoto ekoHoMikoro. B CIIA, Kanani ta kpainax €C
B OCTaHHI JECATUPIUYS JIOCUTh YITKO MPOCTEKYETHbCS TEHACHIIS PO3IIUPEHHS
ONTOBMMM KOMIIAHIIMM PI3HOTO THUITy MEPEXi ONTOBUX 0a3, CynepMapKeTiB,
MarasuHiB camMooOciayroByBaHHs. Taka ¢dopma MPOJOBOJBUMX TOBAPIB JI03BOJISIE
CYTTEBO 3HU3UTH BUTPATHU TMPHU TPAHCIOPTYBAaHHI TOBapiB, MEpEeKIaJaloud ix Ha
dipmu po3npiOHOT TopriBenbHOT Mepexi. [limmpuemcTBa po3apiOHOI TOPriBENHHOT
Mepenci oXo4e UAyTh Ha 1IE, anBa6J1eHi MO)KJ'II/IBiCTIO Biz[60py napTiﬁ OBOYIB, IIJIOJIIB
MIJBUIIEHI BUTpPATH MiABUINECHHSIM po3apiOnux 1iH. Ille OI[HI/IM NPUKIIAJIOM €
[lonpmia, nme € ONTOBI PUHKKM — MICISI, J€ TPOJAETHCS CUIBCHKOTOCIOIapChKa
MNPOAYKINS y BEJMKUX KUIbKOCTAX. Taka Monenb pUHKY (PYHKIIOHYE y OUIBIIOCTI
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€BpoONechbkux KpaiH. CTBOPEHHS ONTOBUX PHUHKIB TPU3BEIO 1O TMOSBH
IIMBUTI30BaHUX 1 CY4aCHUX MEXaHI13MiB MPOJaKy TOBApiB BEIMKUMH mapTisiMu. Kpim
BEJIMKUX ONTOBUX PUHKIB, ICHYIOTh TAKOX MICII€B1 PUHKH, 110 OOCITYTOBYIOTh BEIHKI
Mmicta. BapTo Haronocutu, mio mojabChKi ONTOBI PUHKU OAEPKaId BUCOKY CXBAIbHY
OIIHKY 3 OOKY 0aratbox IpeICTaBHUKIB €BPONEUCHKOTO COI03Y.

Mera mnpoexkty —  CTBOpPEHHS  arpapHO-MapKeTUHroBoi  0a3u B
OgigiononbecbkOMy paiioHl OJnechbKoi 00J1acTi, «3BECTH MPOJABIL 1 IMOKYMI»,
npuOpaBIIM TOCEPETHUKIB MK HUMH. [Ipu 1ipoMy mosermryeThbes npoueaypa 30yTy,
a CIOXHWBaud 3a0e3MeUyeThCsl CBIKOIO SAKICHOIO TPOAYKITIEI, IIEHTPai30BaHO
CTaOLII3yeThCS 1iHA, 32 PAXYHOK YOTO 3HIKYETHCS PiBEHb 1HQIIALII, MOCHIIOETHCS
MO3UIs IpiOHUX 1 CepelHIX MIAMPUEMCTB, 301IBIIYIOTHCS BUILIATH 10 JEP’KaBHOTO 1
MICIIEBOTO OIO/IKETIB.

OcHOBHI nIepeBarv NPOAYKTY MPOEKTY — arpapHO-MEpPKETUHIOBOI 0a3u:

- 33/I0BOJICHHSI 3pOCTAIOYMX MOTPEO CIOKUBAYIB Y SIKICHUX TOBapax, KUJIbKOCTI,
naKyBaHHI, COpPTax 1 BUJaX TOBapy;

- IEPEHECEHH MOTOKY BEJIMKUX BAHTAKHUX MAIIMH 32 MEXI1 MicTa (JI0CTaBKa
TOBApIB y MICTO B1I0YBAETHCS MAJTMMHU BaHTaXKIBKaMH );

- BUBEJICHHSI ONTOBOI TOPTIBJII 32 MEX1 MicTa (3MEHIIIYIOUYM HAaBAHTAKEHHS Ha
1H(DpaCTPYKTYypy MicTa, 3a0pyAHEHHS TOBKIIIA);

- BUPIBHIOBaHHS OaJlaHCy M1k MPOIMO3HULIEIO 1 OMUTOM;

- 3py4Ha [JIOpIYHA MTOCTaBKa IJI0I00BOYEBOI MPOAYKIIIT,

- BIPOBAKEHHS CTAaHAAPTIB SIKOCTI Yy BUPOOHUIITBI Ta 30€piraHHi MpoayKIIii;

- CTBOPEHHS CIIPUATIMBUX YMOB I 30€pIiraHHs MPOIYKTIB C/T BUPOOHUIITBA;

- BUT'JIHE MICLIEpO3TalllyBaHHs Oa3u.

[1ix yac mpoBeAeHHS MOMEPEIHHOTO aHaJI3y OYJI0 BUSIBIEHO HU3KY MEPEIIKOI,
30KpeMa: HU3bKa PEHTAOCNIBHICTh YIOJl; HEBEJIMKA KIJIbKICTh MOCTAYaJIbHUKIB, SIKI
oOpMIISIIOTh CEepTUPIKAT SKOCTI; HECTAOLIBHICTh MPOAAXKIB 4Yepe3 CE30HHICTH;
BEJIMKI BUTPATU Yepe3 MIBUAKE TICYBAaHHS TOBAPY.

BucunoBok. CTBOpeHHsI MOJ10HOT 0a3u CYTTEBUM UYHWHOM TOJICTIIUTH >KUTTS
BUPOOHMKAM, CIIOKMBAayaM TOBapy Ta B IJIOMY BIUIMBATHUME HA MOKPAIICHHS PUHKY
30yTy CUTBCHKOTOCTIOIAPCHKOI MpoaykKinii B OpechKiii 00s1acTi Ta YKpaiHi B HIJIOMY.

Crmcok BHUKOPHUCTAHUX JPKCPCI:

1. Arpapauii moTeHIlian He3alexkHoi Ykpainu [Enextponnuit pecypc] //
Arpompodi. — 26 cepras 2011. — No 32 [158] — 1c¢. — Pexum goctymy :
http://www.agroprofi.com.ua/downloads/nomera/2011/agroprofi_32.pdf. — Ha3zga 3
eKpaHy.

2. Opranizauig topriem [Tekct]| : HaBuanbHUE nociOHuk / B. B. Anomii,
[. IT. Mimyk, B. M. Pobunpkuit ta iH. — K. : Ilentp y4uboBoi miteparypu, 2009. —
632 c.

3. 3akoH Ykpainu «[Ipo onmToBI pUHKH CUTBCHKOTOCIOMAPCHKOI MPOMYKIIII»
[Tekct] Bix 25.06.2009 Ne 1561-VI.
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SELF-MANAGING TEAMS

A self-managing team is a group of employees working together who are
accountable for most or all aspects of their task. A self-managing team has
considerable discretion over how its work gets done. This means the majority of key
decisions about activities are made by people with direct knowledge of, and who are
most affected by, those choices. Self-managing teams are distinct from self-directed
teams. While the latter define their own goals, the scope of a self-managing team’s
authority is limited by goals that are established by others [1].

But important part of self-managing teams is self-management. Self-
management support enables and encourages patients with long-term conditions to
take a more proactive role in managing their health and wellbeing. Self management
Is about giving people living with long-term conditions the tools, skills and support
they need to improve their own wellbeing [2].

We all manage, and we all lead; these are not actions reserved for only those
people who happen to hold these “positions” in a company. | personally think of
management and leadership as callings, and we all get these callings to manage and
lead at different times, and to different degrees. Considered another way, | believe we
can all learn to be more self-governing through the disciplines of great management
and great leadership; these are concepts that can give us wonderful tenets to live and
work by.

For instance, these are what I’ve come to think of as Twelve Rules for Self-
Management. Show me a business where everyone lives and works by self-managing,
and I’ll bet it’s a business destined for greatness.

1. Live by your values, whatever they are. You confuse people when you don’t,
because they can’t predict how you’ll behave.

2. Speak up! No one can “hear” what you’re thinking without you be willing to
stand up for it. Mind-reading is something most people can’t do.

3. Honor your own good word, and keep the promises you make. If not, people
eventually stop believing most of what you say, and your words will no longer work
for you.

4. When you ask for more responsibility, expect to be held fully accountable.
This is what seizing ownership of something is all about; it’s usually an all or nothing
kind of thing, and so you’ve got to treat it that way.

5. Don’t expect people to trust you if you aren’t willing to be trustworthy for
them first and foremost. Trust is an outcome of fulfilled expectations.

6. Be more productive by creating good habits and rejecting bad ones. Good
habits corral your energies into a momentum-building rhythm for you; bad habits sap
your energies and drain you.
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7. Have a good work ethic, for it seems to be getting rare today. Curious, for
those “old-fashioned” wvalues like dependability, timeliness, professionalism and
diligence are prized more than ever before. Be action-oriented. Seek to make things
work. Be willing to do what it takes.

8. Be interesting. Read voraciously, and listen to learn, then teach and share
everything you know. No one owes you their attention; you have to earn it and keep
attracting it.

9. Be nice. Be courteous, polite and respectful. Be considerate. Manners still
count for an awful lot in life, and thank goodness they do.

10. Be self-disciplined. That’s what adults are supposed to “grow up” to be.

11. Don’t be a victim or a martyr. You always have a choice, so don’t shy from
it: Choose and choose without regret. Look forward and be enthusiastic.

12. Keep healthy and take care of yourself. Exercise your mind, body and spirit
S0 you can be someone people count on, and so you can live expansively and with
abundance.

Advantages of Self-Managing Teams

Organizations in various fields use self-managing teams to boost productivity
and motivate employees. Members of self-managing teams plan, coordinate, direct,
and control their activities. For example, they set the work schedule and assign tasks.
In this way they share both the managerial and technical tasks. Team members also
share responsibility for their output as a whole, which can inspire pride in their
accomplishments. Because they eliminate a level of management, the use of self-
managing teams can better allocate resources and even lower costs.

Disadvantages of Self-Managing Teams

There are also potential drawbacks to self-managing teams. The lack of
hierarchical authority means that personal relationships can overwhelm good
judgment. It can also lead to conformity, which can inhibit creativity or make it
difficult for team members to be critical of each other. Self-management adds a layer
of responsibility that can be time-consuming and require skills that some team
members may not have. Members of a self-managing team often need training to
assist them in succeeding at jobs that have a broad scope of duties [3].

List of references:

1. Self-Managing Teams [Electronic source]. — Access mode
https://www.boundless.com/management/textbooks/boundless-management-
textbook/groups-teams-and-teamwork-6/types-of-teams-52/self-managing-teams-
265-3934/. — Title from screen.

2. What is self management? [Electronic source]. — Access mode:
http://selfmanagementuk.org/what-is-self-management. — Title from screen.
3.12 Rules for Self-Management [Electronic source]. — Access mode:

http://www.lifehack.org/articles/lifestyle/12-rules-for-self-management.html. — Title
from screen.
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NEW INSIGHTS INTO TOURISM
MANAGEMENT IN UKRAINE

In the last ten years the market for tourism has been actively expanding in
Ukraine. The number of companies in the industry has grown greatly and now is in
excess of five thousand. If we proceed solely from these figures, it can be concluded
that the Ukrainian tourism industry had been fully formed. But the main problem lies
in the fact that the National Tourism Product occupied an insignificant place in this
rather developed market of tourism services, and could hardly contest with the offers
of competitor-states, comparatively of a better quality and often more economical.
The other problem of the development of the national tourism market and tourism
enterprises of Ukraine is insufficient level and low quality of potential consumers
informing, improper activity of tourism enterprises in shaping the information space.
The basis for solving this problem is to improve the management of external
information flows of tourism enterprises [3].

Thus, the demand for Ukraine’s tourism-related goods and services, and the
place our country occupied in the world tourism market was not satisfactory. In
recent years, the formation of the Ukrainian National Tourism Product persisted
spontaneously, without comprehensive support from the state. This can be explained
by the fact that the tourism industry’s very foundation, made up of recreation
complex territories and means of accommaodation (hotels, resorts, etc.), was out of the
field of competence and activity of the central body of the executive power in charge
of tourism. The current law on tourism does not offer a legal foundation for the
activity aimed at providing services in accommodating tourists. This encourages the
emergence of a powerful “shadow” market of hotel services, which, in turn, damages
law-abiding hotels economically.

We want to emphasize that our main strategic goal is the creation of a powerful
national tourism industry capable of producing a competitive tourism product. It
should be noted that Ukraine inherited the powerful Soviet system of sustaining mass
tourism and health treatment — more than four and a half thousand hotels, tourist
complexes, health resorts with the total potential of accommodating 62 620 000
persons. As a Soviet Republic, Ukraine was a major center for prophylactic and
therapeutic treatment, tourism, and children’s recreation. However, due to the new
demands of the market, 90% of this infrastructure is in need of considerable
investments for reconstruction and overhaul [1].

We have managed to take the first key steps in the implementation of several
investment ideas; we have analyzed and promoted certain projects in coordination
with local tourism authorities. These were our achievements at the international
investment conference in Istanbul, at the investment forum in Lviv, and at the
economic summit of the Central European Initiative in Skopje, and in the course of
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the numerous bilateral talks with the representatives of investment and hotel
enterprises from the USA, Spain, Russia, Turkey, Italy, France, Austria, Morocco,
and Saudi Arabia. The total value of planned investment is in excess of two billion
US dollars. It should also be mentioned that Ukrainian investors have become more
active. Thanks to them the Ukrainian tourism industry increased its operational
potential by several dozen hotels and resorts, pioneer aqua parks of global standards,
and new skiing centers.

One of our prominent aims was to create a favourable tax and normative
climate for the development of infrastructure, and in this respect we have also
managed to take several weighty steps. One of these steps was the following: the
State Tourism Administration of Ukraine jointly with some public organizations had
put forward an initiative to have the hotel tax reduced or abolished altogether. We
have been lobbying this issue for quite some time and now it has been submitted for
consideration to the Verkhovna Rada. This tax is detrimental to our hotel industry
and makes it incompetent in the presence of global players. But we want to
emphasize that this tax, as long as it exists, hinders the investment processes in the
hotel business [2].

Tourism is a continually growing economic sector which — now more than
ever — requires economic professionalism and a high level of social competencies.
In order to succeed in this highly competitive environment, one has to be able to
recognize trends, to develop new touristic offers and implement them on the market,
online and offline. The strong and dynamic marketplace additionally requires
exceptional skills in innovation and usage of (new) media. The management activities
and products of touristic enterprises in a regional, national and international
environment are marked by intercultural proceedings and networking.
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MANAGEMENT OF THE SYSTEM OF EDUCATION IN UKRAINE.
PROBLEMS AND SOLUTIONS

Education and culture are in the center of attention of all world community
today. They are the basic factors of public progress and development of civilizations.
Unfortunately, Ukraine has adopted system of the education from the Soviet Union.
There were also added economic problems of the state and political crises. Public
servants can’t make effective decisions in due time, don’t react to changes in society
for adaptation system of general, secondary and higher education. The destructive
effect in the system of education was added by a corruption, political management
and unequal access to high-quality higher education. State establishments took off all
responsibility from itself for employment of graduating students, and there is no
worry about the quality of training. In higher educational institutions (university or
institute) teachers work consistent with an old method of teaching. The system of
education is closed, only a few students can study or have practice at the European
University. Most graduate students can’t capable work on their profession.

The legal basis for higher education in Ukraine is set by the Constitution of
Ukraine, the laws of Ukraine on education, higher education, science and technical
activity, the state budget of Ukraine, the budget code of Ukraine, the labour code of
Ukraine, the national doctrine for the development of education and other legal acts.

Today, there are processes in Europe and in the world, which also defined new
tasks and priorities in the field of education and scientific activity. For these tasks are
responsible: the Cabinet of Ministers of Ukraine, which provides realization of
economic policy in education, sciences and cultures; Ministry of Education and
Science of Ukraine, which is the chief department in the system of legislature and
provides realization of public policy in the education etc.

It is necessary to carry out an education reform in Ukraine today. It can be:

- transformation of organizational structure of education, which will help to
increase the management efficiency with control from the side of state authorities;

- development of state educational standards for providing of the uniform
approach to an education system in a higher educational institutions, that will be used
for high-quality preparation of specialist, which will be able to compete at the
international job market;

- change of priorities in University activities and substantial strengthening of
scientific — practical orientation of initial process;

- improvement of teaching staff to high standards;

- strengthening of scientific, informative and financial base of Universities;

- implementation of democratic principles into management, involvement of
employers, universities to an assessment of quality of knowledge in professional
education;
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- strict definition of criteria and methods for control of the quality of education;

- providing of conditions for a free students choice of terms, method, principles
of studies;

- increase of mobility of students and teachers, that will allow to check up
knowledge and abilities, improve them, and it also opens borders for an acquaintance
with the culture of different countries and people.

The Ministry of education and science of Ukraine should play a new role,
which foresees strengthening of methodological and methodical levers of influence as
development of normative standards.

There are some approaches for increasing of competitiveness of Ukrainian
universities, where each university has a possibility to exist.

The state policy in this field is directed to an achievement of accordance of
Ukrainian education to the modern world level; revival and consequent development
of national Ukrainian scientific and educational traditions, update of forms and
methods of studies; increase of intellectual potential of society.

Last year came into force a new law of Ukraine “On higher education”. The
purpose of this legal act is a legal foundation for sustainable socio-economic, high-
tech innovation and development through quality training of competitive human
resources and strengthening relations between society, higher education and science.
It defines legal, organizational, financial principles of higher education system,
creating conditions for greater cooperation of government agencies and businesses
with universities on the principles of university autonomy, combination of education
with science and industry in order to meet the needs of society and state labor market
for skilled professionals. An important principle in the development of the law was a
harmonious combination of innovations with existing rules specific to our country.

Provisions for many reforms that will bring Ukrainian universities into
compliance with the Bologna Agreement, will recognize foreign degrees, decentralize
administration and simplify the bureaucracy, allow more control to universities and
expand student self-governance, and will promote transparency. Above all, the law
seeks to improve the quality of Ukrainian higher education through two key systemic
changes.
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MOTIVATING YOUNG GENERATION WORKFORCE

Businesses cannot achieve desired goals without experienced and qualified
staff. Companies are interested in their employees especially the top performing ones,
as an engaged workforce is a productive workforce. Therefore, organizations need to
motivate their employees to obtain the best possible results for a long period of time.
However, anyone who ran or has run a team of people faced the problem of monetary
motivation. There are cases when employees blackmail their leaders, threaten that
they leave for another company if they don’t get a pay rise. Good salary can keep
people. Money has always been a key motivator in regard to employment, so
businesses need to keep in mind what other employers are paying for similar
positions. If employees are properly compensated for their work they will feel as
though they are a valued member of the team. However, it’s not only the salary that
keeps employees loyal to the company.

There is a well-known opinion that financial motivation works only during the
first two months. Within that period of time another way of motivation should be
found out, as almost every case involves individual approach. The aim of this study is
to analyze the techniques which help motivate modern people without money. Non-
material motivation of staff is the most popular method among the managers who aim
to reduce personnel costs and improve profitability of business. A lot of research has
been done in that area of HR management. The famous Maslow pyramid tells about 5
levels of motivation which are based on humans’ physiological needs, a need for
security, social needs, a need for respect and a need for self-development. The
classical approach to the way of motivation claims that employees who work for
social needs, need for respect and social status or self-development are easier to
motivate without money, because they work for praise or compliment.

Next to the classical approach the age of the employee should be taken into
account. Nowadays more emphasis is being placed on the Gen Y workforce. Known
as the Millennial Generation, the Gen Y workforce includes people who were born
between the early 1980°s and approximately 2000. Gen Y has grown up in a time
where information is instantly available. Partially due to instant communication, Gen
Y has gained the reputation of being very peer oriented.

Clear Communication within the organisation is seen as an advantage to
perform one’s duties. The company mission statement, its short and long term goals
should be clearly understood by all employees to know what direction to head. While
company’s mission statement is usually posted in a very visible place for all
employees to see, for Gen Y workforce website would be the best place.

In order to retain top performers, a business needs to provide constant
feedback. The days of quarterly or even annual reviews being the sole form of
feedback are long gone. Employees want to receive constant, specific, and clearly
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defined feedback from their supervisors. Usage of positive feedback about the
accomplishment is essential to motivate an employee. Additionally, an organization
must praise the employee promptly to reflect a positive and motivating gesture.
Communication often leads to increased trust and engagement. When managing a
Gen Y workforce it’s important to remember that feedback needs to be clear and
timely. There needs to be ongoing coaching in the form of a more informal dialogue.

Employees want to know that there are growth opportunities within the
organization. Mentorship programs help to facilitate development activities through
allowing newer employees to shadow more tenured staff. If an employee feels that
there is a long-term plan for them within the organization that will afford them
opportunities that align with their professional goals, they will be eager to stay with
the organization for the long-term.

A sense of purpose and social mindedness is important to Gen Y. Generally
well educated, tech savvy, resourceful and confident Gen Y has very different
expectations from their employers than that of their predecessors. This generation is
socially minded and creative. They seek a work environment that is flexible and an
employer that offers out-of-the-box benefits. Telecommuting is a very viable option
in our modern workplace. Conferences can be held via webcam, utilizing the latest
technology. Some companies offer optional telecommuting days which afford
employees an opportunity to work from home and spend less time commuting. Many
companies have found telecommuting to actually increase employee productivity.
Employee engagement through incentive programs is also a strong motivator.
Depending upon the type of business organisations could consider performance
incentives such as additional PTO, gift cards, or other prize giveaways. Another
avenue to consider is wellness incentives, such as an employee gym or discount
health club memberships.

To conclude, motivation is a set of measures that encourage employees to do
work at high standards. The organization can retain staff by:

- providing employees with an opportunity for the career growth as well as safe
and comfortable work conditions;

- offering employees something beyond a career;

- implementing company culture which suggests clear communication and
feedback;

- considering incentives such as bonuses and perks.

List of references:

1. Theory of human motivation [Electronic resource]. — Access mode :
https://docs.google.com/file/d/0B-5-
JeCa2Z7hNjZINDNhOTEtIMWNKYi00YmFhLWI3YjUtMDEYyMDJKZDEXNWRmM/e
dit?pli=1. — Title from screen.

2. Randall, S. How to recruit the Y Gen workforce [Electronic resource] /
S. Randall. — Access mode : http://www.quintcareers.com/recruit_retain_Gen-
Y.html. — Title from screen.

213


https://docs.google.com/file/d/0B-5-JeCa2Z7hNjZlNDNhOTEtMWNkYi00YmFhLWI3YjUtMDEyMDJkZDExNWRm/edit?pli=1
https://docs.google.com/file/d/0B-5-JeCa2Z7hNjZlNDNhOTEtMWNkYi00YmFhLWI3YjUtMDEyMDJkZDExNWRm/edit?pli=1
https://docs.google.com/file/d/0B-5-JeCa2Z7hNjZlNDNhOTEtMWNkYi00YmFhLWI3YjUtMDEyMDJkZDExNWRm/edit?pli=1
http://www.quintcareers.com/recruit_retain_Gen-Y.html
http://www.quintcareers.com/recruit_retain_Gen-Y.html

Grosheva A.
Student of ONMEDU
Supervisor Kemarska T. G.

INTERNATIONAL EXPERIENCE
OF HEALTH CARE SYSTEM FORMATION IN UKRAINE
AND THE DEVELOPED COUNTRIES OF THE WORLD

According to WHO the health care system is a collection of all organizations,
institutions and resources, the primary purpose of which is strengthening, support or
recovery of health. Ensuring the appropriate level of public health is a priority issue
In any country, its health care system (HCS), as marked in strategic documents of
national and international levels.

Any model of health care system is determined by the objectives, principles
and parity of system elements and social order, political and economic status,
traditions, culture, etc.

In most countries the foundation of national policy in health care is an
appropriate legal base developed on international standards set out in legal acts of the
United Nations Organization (UN), the Council of Europe (CE), World Health
Organization (WHO), the International Labour Organisation (ILO).

The purpose of our study is a comparative analysis of the principles of health
care system formation in Ukraine and other countries of the world.

The analysis of data shows that in working out a strategy for financing and
organizing health care systems, most countries adhere to three basic principles:

- providing equal access to health care for all citizens, based on solidarity
participation , irrespective of place of residence;

- high quality of medical care at optimal expenses;

- macroeconomic efficiency: maximum allowable share of national resources
that should be focused on the needs of the healthcare industry.

Based on the international experience of the WHO, the nature of the funding,
there are three main models of health care systems:

1. State (budgetary, models of Beveridge and Semashko): in public health
services financing means state and local budgets have priority value (50—90%). In
this model the state has the status of the supplier and purchaser of health services.
Market carries out a supporting role and is under strict control of state.

The positive attributes of this model is centralized financing, which provides
about 90% of all health expenditure and inhibits the growth of the cost of treatment.

The disadvantages are inevitable decline in the quality of health care and lack
of control over the activities of health care establishments on the part of consumers.
Such countries, as Great Britain, Denmark, Portugal, Italy, Greece, Spain and others
use this model.

2. Insurance (social insurance, model of Bismarck). These are non-
governmental insurance funds and companies with legally defined status. Financing
from off-budget funds of medical insurance prevails in Germany, France,
Switzerland, Japan and other countries.
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3. Private (private-insurance, market, American model): is based on the
financing of health services at the expense of the citizens and businesses directly or
through the system of private insurance funds. The state role is limited by:

- legislative acts regulating relations of business market of medical services;

- individual programs, which are financed from the state budget.

Typical example of this model is the market of medical services of the USA.

Health care system of Ukraine is funded by the state and local budgets.
According to the Budgetary Code of Ukraine, the budgetary means are distributed in
accordance with the principle of subsidiarity, that is services are as close as possible
to the consumer.

About 80% of state funding of health care in Ukraine are means of local
budgets. Thus, according to the functional classification, most of the budgetary funds
in Ukraine go on financing of hospital and resort facilities (70%), as well as
polyclinics, outpatient clinics, first-aid stations (13,5%). Less than 1% of means is
allocated for financing of scientific research in the sphere of health care.

Ukrainian HCS continues to be funded by the residual principle. According to
the WHO, spending on health care less than 5% from GNP, unables the system to
perform its functions.

Analyzing the above-stated models, it can be concluded that none of them in
pure form is acceptable for Ukraine. The state policy should be aimed at creating
transformational model which corresponds to socio-economic realities of Ukraine.

Thus the main task is the creation of mechanisms of population influence on
quality of public health services, orientation of the brunch for satisfaction of
individual interests of citizens, the solidarity participation mechanisms in payment
being preserved.

The Ukrainian government began a significant reform of the healthcare system
in 2011 with the aim to improve the equity and quality of health care in the country.
The new system will be based on primary care provided by family doctors. The first
stage of reform is taking place in some pilot regions: Dnipropetrovska and Vinnitska
oblast and the sity of Kiev. This reform has to raise the financial status of
professionals employed in the healthcare system and improve the quality of the
servises themselves.
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WAYS TO IMPROVE TAX MANAGEMENT IN UKRAINE

The world in which we live is constantly changing. To keep pace with this
change, our tax systems and revenue policies must also constantly evolve. The
primary goal of a revenue policy is collect the taxes and duties payable in accordance
with the law and to do this in such manner that will sustain confidence in the tax
system and its administration. The formation and active development of market
relations in Ukraine can not be achieved simultaneously without an effective tax
system, which also provides the objectives and functions of the state, as follows:
monitors the compliance with the tax laws, the accuracy of calculation, completeness
and timeliness of payments to the budget and state funds taxes and duties (mandatory
payments), as well as non-tax revenues, the legislation; prevents crimes and other
offenses classified by law as responsibility of the tax police, their disclosure,
suspension, investigation and prosecution in cases of administrative offenses.

The main expected outcome of the reform of the tax system should be creation
of an effective, professional and accountable public service that successfully
implements government polic [1].

An important contribution to the development of the theory and practice of tax
management was made by such scholars as O. E. Lubenchuk, G.Y. Nesteruk,
M. V. Romaniuk, N. O. Bespala, A. M. Lemish, I. M. Ryujui.

This article is to review the functioning of the system of tax management in
Ukraine and to identify ways of its improvement.

In practice, tax management is implemented through the elements that are
relatively independent sets of tax measures, the use of which takes into account
diametrically opposed and eclectically combined individual priorities of economic
entities and fiscal interests of the state.

But only if their effective use is provided, we can achieve results equal to the
maximum possible effect arising from the interaction of all components, which are
the following: economic analysis, information provision, operative work, planning,
prediction, optimization regulation, control, means of adaptive nature, internal and
external coordination, risk management of operational decisions.

The main tasks of the state tax administration in market conditions, must be the
following:

- prediction of tax revenues for the projected increase in yield calculations of
enterprises of other organizations.

- development of new concepts of taxation aimed at ensuring the development
of entrepreneurship without sacrificing social programs.

- studying protectionist policies in foreign economic activity. Tax prediction
plays an important role in the theory and practice of tax management.
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Any state, as well as Ukraine, establish certain rules of conduct for tax entities
at all levels through legal regulation. This refers to the adoption of system of laws
governing tax relations between the state and the subjects of taxation.

Legal support of tax management in Ukraine is inconsistent, unstable and,
aggravating both for the tax authorities and taxpayers. The legal framework
regulating tax relations complicates the proper performance of the functions of tax
management. The uneven tax burden has a negative impact on the competitiveness of
the national economy and its recovery, leading to capital flow to the sectors (regions)
with more favorable tax regimes, which in its turn, leads to deregulation of national
economic development and deepening structural crisis [2].

The method of administrative regulation is used in quotas, licensing, state
control over the discount rate, exchange rate, it provides certain guarantees of social
protection and so on. Economic methods of state regulation provide the use of tax
policy to create new proportions of aggregate demand and supply, channeling capital
to equalize the structural imbalances of the economy. A certain share of income tax
from business entities, being used, can either stimulate or constrain their activities in
their respective areas and thus regulate social and economic processes in the country.

By using these methods of state regulation of tax policy the optimal balance
between costs and revenues to the state budget and stabilization of the society are
achieved, production increase is stimulated, investment rating of Ukraine in the
international arena is and public demand are increased [1].

Reforming the tax system and, therefore, tax management system should be
based on the principle of fiscal adequacy, i.e. forming the revenue part of the budget
at the level required to perform public functions, as well as on the basis of providing
compulsory and equal capacity of paying taxes; prevention discrimination of
individual taxpayers or taxpayers categories, as well as taxation of domestic or
foreign origin.

In particular, the main objectives of management are modernization program of
Tax Service of Ukraine, creation and implementation of new projects and programs
aimed at improving the efficiency of tax administration. In addition, the actual
department that currently operates as coordinator of activities of structural units in
improving processes and functions assigned to the tax authorities [3].
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IMPROVING OF THE MECHANISMS
OF THE ROAD SECTOR’S DEVELOPMENT IN THE CONTEXT
OF THE IMPLEMENTATION OF THE PUBLIC MANAGEMENT
OF ROADS REFORM

Highways play an important role in life of every person providing a service
that brings significant benefits and it is one of country’s subsystems. This is the
industry, which directly affects the macroeconomic indicators of the country,
especially motor transport and roads as the ways of its communication. The system of
roads has to provide the steady overland access to different parts of the country, as
well as safe and secure movement of people and carriage of goods with reasonable
efficiency.

The critical state of roads is covering the entire territory of the state and results
the lower competitiveness of the country, prevents the disclosure of the logistics
potential of Ukraine in general. The current system of government does not comply
with the standards of foreign leading management practices. In particular, for a long
time road sector has been in crisis. The level of funding the road work for the last 10
years has been 14—34% p of determined by the scientists the baseline requirement
for repairing and maintenance of the system of roads. Due to the inadequate funding
the tempo of introduction of new technologies, machines, modern materials and
structures of European level is slow and does not comply with the current needs. For
the limited funding the question of the reform of the road system’s management
becomes of high importance [1]. The current system of government provides
concentration of powers of state policy in the field of road facilities in the central
executive body, which forms and implements the state policy in the field of transport,
roads, provision of postal services, tourism, resorts and infrastructure. Nowadays the
central executive body is the authority that controls the system of roads, this realize
the government policy in the road management. The centralization of road
management is very important in the aftermath of natural disasters or emergencies. At
the same time centralized management of highways of local value limits the powers
of local authorities and local governments to ensure the development and
maintenance of this system and, consequently, socio-economic development of the
regions.

All these problems should be solved as they relate to everyone in our country.
Starting from the far-off villages to big cities where often the late reaction of
governance leads to troubles. Therefore, to improve the management of roads’ system
Is needed to make the clear redistribution of functions and responsibilities between
the public authorities. Precisely right management will help to eliminate a lot of
difficult tasks. It will distribute the functions of the customer and the contractor and
will effectively plan the development of the highway sector. It is also necessary to
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attract new technologies in the construction and repairing of roads. It is very
Important to develop projects involving foreign investment in both levels the state
and the local one. It must be reviewed the contractors’ responsible for compliance of
the technology and the quality of the roadwork. Only quality changes and really well
considered reforms can help to solve the continuing destruction of roads around the
country. It is not need to invent something new, there is world practice, based on
rational approaches, financial viability and automatic systems of the state
administration. Finland has practice, when the local government hands the road’s
management to local communities. It happens because local communities can manage
with this problem easier and more effectively through conducting technical and
financial oversight to ensure accountability for the use of public resources. As a rule,
the state uses three things:

1. Incentive system to convince the locals to accept the selected road,;

2. Access to the advice and technical assistance to help them to perform the
functions of management of highways effectively;

3. Technical and financial oversight mechanisms to ensure accountability for
the use of public (or road fund) resources.

The incentives usually take the form of cost-sharing arrangements.
Government, or the road fund, pays part of the costs of construction and maintenance,
and the adoptive owners of the road agree to pay the balance. However, to participate
in the cost-sharing agreement, the individual or group must formally apply to join the
agreement and to abide by its rules [1].

Besides there must be understanding and state approach in devise of strategy of
the development of this industry. Inviting independent and professional experts by
state and strategic directions of development of road economy must be defined. For
this purpose it is necessary to implement the process that will begin with a discussion
of experts and professionals to the environment and development of strategic plans,
and finish by the design of the situations and electing of the optimal model. It will
allow doing a stride in the development of road sector in the nearest future [2]. This
will improve the condition of economics and everyone can move comfortably and
safely around Ukraine. And maybe then we can truly feel ourselves like people who
live in European country.
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CORPORATE STYLE WORK-WEAR,
UNIFORMS AND DRESS-CODES

In any corporate environment, employees need to feel as though they belong to
a single unit. On a psychological level, people tend to be a part of something.

In our view there are four main groups companies can be divided into:

- The first group — companies with unique corporate outfit or uniforms.

- Next comes the group of companies that use one or two garments with an
appropriate brand identity style (own unique scarfs, caps, T-Shirts with a brand logo).

- The third group represents companies that develop a dress-code, a set of rules
regarding the manner of dress appropriate to wear to work.

- Finally, there is the fourth group of companies without a dress-code, which
allows employees to work comfortably in the workplace.

In theory, corporate style includes a strict cut, a limited number of colours.
However, the modern corporate style is more sensitive to changes in fashion. Any
professional stylist will tell that clothes should be concerned as a mean of achieving
the goal. Also corporate style work-wear and dress-codes provide various functions:

- Improvement of staff motivation

- Putting the corporate reputation behind an individual

- Making employees a visual part of the brand

- Creating recognition in consumer’s minds

Appearance of an employee is a reflection of the brand and how the stuff show
up collectively. Corporate identity brand style helps consumers to identify the
company (e. g. attendants at McDonald’s are recognizable because of their clothes).

Our research highlighted the main common guidelines of corporate style work-
wear, uniforms and dress-codes:

- Neatness & cleanliness. Torn, dirty, or frayed clothing is unacceptable. It is
hardly possible to find a company that encourages greasy hair and dirty nails,
unhealthy complexion, scruffy clothes and shoes. The image can be attributed to the
style called "Preppy". Prep style is, at its core, made up of clean lines, high-quality
textiles, close fits, and modest cuts. This is the most common rule, which is used by
the majority of companies, starting from Gazprom, ending fashion companies.

- The ban on a night-style during the day. This applies not only to corporate
style, but the style of clothing of any person. Clothing that reveals a person’s
cleavage, back, chest, stomach or underwear is not appropriate for a professional
work environment. Evening dresses with ruffles, lace and so on in the daytime will
not look appropriate in any company.

- Restraint colours, prints and shapes. Quite a controversial point. In companies
related to the fashion industry it can be found a large number of the most risky
appearance, but in other branches this rule works.
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20 years ago the list included a lot more points. But nowadays target audience
Is waiting for something new and unique.

Colour is the first thing a consumer will notice about any objects whether it’s a
product or an employee. Maryland study at University of Loyola discovered that
colour increases brand recognition by up to 80%. As a marketing tool, colour attracts
consumers and can shape their perceptions. «Through colour, a brand can establish an
effective visual identity, form strong relationships with a target market, and position
itself among competitors in the marketplace, as the classic case of Coca-Cola versus
Pepsi illustrates» [1, p. 711]. Pepsi moved away from red and embraced the colour
blue, to distinguish itself from its main competitor.

Blue and dark-blue are the most popular colours for business in the world.
Color Assignment, an American research project with the goal of discovering cultural
similarities and differences based on colour association and preference, discovered in
2013 that 35% women and 57% men chose blue as a favourite colour. «This may be
because when our ancestors used to see blue — like a clear blue sky or a watering
hole — it was a good sign» [2]. Blue conveys feelings of strength, trust and
reliability. Fashion consultants recommend wearing blue to job interviews because it
symbolizes loyalty.

A lot of market leaders use red. Scientific research conducted by Andrew
Elliot, professor of psychology at the University of Rochester, shows that «athletes
are more likely to lose when they compete against an opponent wearing red» [2]. The
research indicates: Red is stimulating to the appetite and therefore a great colour to
use for any product associated with food and its service, including restaurants and
take-away businesses. Red suggests excitement, passion, speed, and danger.

Brown is selected by the companies that are not afraid of being old-fashioned
and aim at a reliable business relationship. Brown is dependable as Mother Earth.

Green is associated nowadays with prosperity and abundance, of finance and
material wealth. Prosperity gives a feeling of safety to green. Green helps
«employees to be more productive» [2].

«Colour can shape consumer perceptions such as brand personality, familiarity,
likability, and purchase intent» [1, p. 711].
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TELEWORK IN PUBLIC SERVICE

Work is not where it’s done, work is what is done. Telework has become an
essential element of working experience at the beginning of the 21% century. The
development of technology has facilitated that process, which has already proved
itself being evidenced in every aspect of peoples’ activity, including the public sector.

A recent study conducted in the US shows that 96% of 664 surveyed
employees in the public service can perform their duties without leaving the house,
while only 20% actually work remotely [2]. Thus, even in the USA, the country,
where telework originated from, the number of employees who are eligible to
telework is still not very impressive. However, the Enhancement Act of 2010
required all federal agencies to establish telework policies and determine the
eligibility for participation for all employees [1]. The main reason to do that is an
attempt to reduce the cost of maintaining the "bureaucracy", however it’s not the only
reason. As long as an employee who works remotely possesses certain qualities such
as competence, responsibility, commitment and discipline, the goals which are set for
him or her can be achieved successfully.

The annual report to the Congress, made by the Office of Personal
management in 2012, stated that federal employees who have the option to telework
demonstrate increased job satisfaction over those who are not eligible to telework [1].

Job satisfaction of a single employee contributes to the benefits of the whole
organization, as it leads to increased employee retention. Despite the savings that
telework provides and which can come from several factors that influence cost.
Among them: overheads, productivity, transit and health care. As a work pattern,
telework doesn’t reduce the effectiveness of work but the office space and utility
bills. Nobody denies the fact that office workers take time out of work for many
reasons. Telework can mitigate them increasing productivity and involvement.

In public sphere, telework can provide better citizen services by extending
hours, ensure continuity of operations during emergencies and lead to better results in
customer service.

In Ukraine teleworking is evidenced in some sectors of economy, however the
public sector is not among the leaders. With the support of the state and the business
some changes can be implemented there in a rather short time. Stimulating remote
work, the government can win over a significant number of entrepreneurs. Telework
can provide the basis of a new promising dialogue between government and small
business, performing not only applied functions of cost savings, but also an important
social and political task of strengthening social cohesion.

There were some proposals for further legalization of so-called
"telecommuting” in Ukraine, including work on the Internet. The bill, which affects
these issues, was developed by the Ministry of Social Policy. The objective of that
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bill is to provide remote workers with more social security and resolve the issue of
remuneration of employees [2].

We studied the readiness of Ukrainian people to do telework and interviewed
70 respondents. The very first question concerned their willingness to work from
home to earn their living. The most respondents (90%) gave a positive answer, but
being asked about their ability to earn from home using the Internet only 10% of
respondents see it as a real opportunity while 42% of respondents couldn’t answer the
question in principle [3].

Provided a part of employees could work remotely, it would save them a lot of
money. Commuting costs are at the top of the list. Not to mention the harm to the
environment by reducing the amount of exhaust gases during trips to the office and
back. Remote work can be seen as a mechanism to attract persons with disabilities,
health problems or mothers with children. Telework can minimize the impact of other
phenomena, such as extremely bad weather or family circumstances. Organizations
with telework programs in place are much flexible and less dependent on external
Impacts.

Telework can be a vital component in the ability of state governments to
maintain their vital services in the event of an emergency, severe weather conditions,
and natural disasters.

Although there are many attractive advantages for remote work in the state
government, there are a number of problems. Issues concerning telework need to be
carefully identified and addressed in order to ensure the effectiveness and long-term
viability of telework program.

A lot of employee organizations, i.e. unions, are heavily critical of teleworking
as they see it as companies simply trying to cut costs at the expense of employees.
This is true in some cases particularly with companies that operate in the sectors,
where competition on the labour market is rather high.

Part of the civil servants, in particular those who work with clients, cannot be
redirected to remote work. But there are such specialists whose skills can be used to
work at home no less effectively than when working in the office. Resorting to
remote workers who live in small towns, the state could save considerable funds
without depriving people of jobs.
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THE ART OF NEGOTIATIONS

Negotiation is everywhere. We negotiate for new jobs and higher salaries; for
cars and homes; with our partners, siblings, and kids. Some negotiations are life
changing — careers that move us from one part of the country to another. Other
negotiations are less dramatic, but may be more frequent — who will do the chores,
or where to take the next vacation.

Each day we face some opportunity for negotiation. Let’s face it, negotiation is
a part of our every day life and dare | say that almost everything is negotiable. So
being able to acquire powerful negotiation skills you can negotiate effectively and
successfully can make a big difference in your outcomes. The use of strategic
thinking is a natural fit in negotiations and is critical to successful outcomes.

As any skilled commercial painter will tell you, it’s the preparation work that
paves the way to a great job. Contract negotiation is essentially the same process.
Firms that succeed in today’s commerce world understand that preparation is key and
without it you risk failing. It is that simple.

Negotiating is an art. There are nuances and finely honed techniques and rules
to be aware of. Here are a few of them:

Know what you’re doing. Sounds simple, but I’ve seen a lot of instances where
| couldn’t believe how much the other side didn’t know. | immediately knew | could
have a grand slam and fast, just based on their apparent lack of preparation. Someone
said me, “Know everything you can about what you’re doing.” He was absolutely
right, and I’m giving you the same advice. Follow it.

Remember, it takes a lot of smarts to play dumb. This is a good way to see how
much your negotiating partners don’t know. It’s also a good way to see if they are
bulldozing you.

Keep them a bit off balance. What they don’t know won’t hurt you, and that
may help you down the line. Knowledge is power, so keep as much of it to yourself
as possible.

Trust your instincts. There are a lot of situations that will not be black and
white in negotiating, so go with your gut. Combine this with your homework and
you’ll be ahead of the game.

Don’t be confined by expectations. There are no exact rules, and sometimes
I’ve changed course in the middle of negotiations when something new has occurred
to me. Remain flexible and open to new ideas, even when you think you know
exactly what you want. This attitude has provided me with opportunities that I would
not have thought about before.

Know when to say no. This has become instinct for me by now, but I think we
all know when that buzzer goes off inside. Pay attention to that signal.
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Be patient. I’ve waited for some deals for decades, and it was worth the wait.
To speed up negotiations, be indifferent. That way you’ll find out if the other side is
eager to proceed.

Remember that in the best negotiations, everyone wins. This is the ideal
situation to strive for. You will also be laying the ground work for future business
deals with people who know what integrity is.

What if your negotiating partner is stuck in the mindset that it is a win-lose
deal? Very often, you can quickly help them change their perspective. Take a
leadership role; make a bold statement. Often, one or more of the following will be an
option:

- Smile — Offer a warm handshake, sit on the same side of the table.

- Create a welcoming environment — Bring muffins and coffee for an early
morning meeting, talk over lunch, find a space (big comfy chairs rather than a
conference room) that exudes warmth.

- Tell them — Say sincerely: | know we can find a way to have this work out
well for both of us. 1’d really like to work together on this.

- Listen to all their concerns — Employ your best listening skills. Any
resistance will most likely melt away when you really listen and respond with care.

- Build trust — Take your time. Repeat your wishes for a win-win outcome.
Let them understand you really want what’s best for both parties.

Negotiation doesn’t need to be stressful. Negotiation can be a way of
discussing continuous possibilities for winning solutions. When you tap into your
creativity, not your bag of tricks, you can create a win-win solution that, in the end,
will build bridges, not tear them down.

In summing up, | can say that negotiation is an art. All the arts require
discipline, technique, and a dose of imagination to take them beyond the realm of the
ordinary. Don’t be an ordinary negotiator when you can be an extraordinary one.
Devote time to this art and it can bring you enormous rewards.
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PROBLEMS OF STATE REGULATION
OF ANTHROPOGENIC POLLUTION

Modern ecological science defines technogenic pollution as a set of factors of
human activities associated with negative consequences for the environment.
Chemical contamination of ecosystems is an urgent problem of our time. The
concentration of industry in large metropolitan areas, near the small cities and towns,
making important issue of monitoring their environmental impact. Intensive
industrial production leads to the release of huge amounts of heavy metals that are
scattered in the atmosphere and are involved in the cycling of matter [1, p. 377].

At present in Ukraine there is no single legal act that would define the limits of
ecological safety of a person who lives in the country (or in the metropolis with a
high concentration of industrial enterprises). To study this question we must examine
a large number of regulations and even more subordinate regulations.

For example, in Ukraine diagnostics cars with petrol engines performed
according to ISO 4277: 2004. "The atmosphere. The rules and methods of
measurement of carbon and hydrocarbons in the exhaust gases of vehicles with
engines running on petrol or gas fuel”. Accepted methods of measuring levels today
concentrations of CO and CH in the exhaust gases of gasoline internal combustion
engines only idling almost makes it impossible to determine their operational and
environmental performance. Therefore, for a more complete assessment of fuel and
environmental performance automotive internal combustion engines must use the
complex method of testing (with car) on the stand with race drums on the European
driving cycle [2, p. 196]. The current ecological situation in Ukraine indicates that the
mechanism for the implementation of national environmental policy is ineffective.
Under the mechanism Environmental Safety understands as a complex interconnected
state-legal means to achieve environmental safety by regulating and controlling
activities of ecological relationships using environmental-law. For example in the
United States with a relatively small number of environmental laws, there is an
effective mechanism for the implementation of national environmental policy. Thus,
only the period from 2001 to 2007, with annual air pollution decreased by 9%,
despite the fact that GDP grew during this period by 11%. And since 1970 the total
amount of emitted pollutants decreased by 2007 more than 50%. The main functions
of coercive enforcement and interpretation of laws and resolve conflicts assigned to
the judiciary. Extensive involvement of the judiciary is a characteristic feature of
environmental policy abroad. Conflict nature of environmental regulation and
extensive rights on appeal in court legal requirements and actions companies
contributed to rapid growth in the number of cases dealt with in the courts.

Important role in environmental regulation plays a credit policy. In Germany, a
loan target investments in limited air cleaning equipment, wastewater treatment and

226



solid waste. You can get a loan for the construction of a plant for the production of
environmentally friendly products. However, the soft loan issued no more than 60%
of all amounts of investment. Thus there is differentiation according to firm size
(promotion of small and medium enterprises). Size preferential rate in Germany is 2,
what is the difference between 10% of the loan and reduced 8%. In addition, possible
as incentives to provide long-term loan for 10 years. In practice, lending quite
effectively fulfilling its role. For example, in the US long-term loans are issued for 30
years at low interest rate — 6.65% up to 500 thousand of dollars.

In Japan, the specific mechanism of environmental loans is to bring together
state-level production and investment functions by forming a conglomerate, to
prevent the destruction of the environment and the Development Bank. The share of
corporate and bank accounts for 2/3 to 3/4 of the total amount of funding as they
finance mainly large companies that are major polluters [3, p. 1].

We suggest the following steps to avoid technogenic pollution :

- to improve the state system of environmental safety, including reform of
territorial bodies of the Ministry of Ecology and Natural Resources of Ukraine;

- to make a technological re-equipment of industrial enterprises;

- to optimize Environmental Monitoring and management of natural resources;

- to determine national standards of maximum permissible concentrations of
harmful substances in the environment to meet the needs of today;

- to develop a new system of fines and penalties for environmental violations
and create an effective mechanism for the implementation of it;

- to transform factories and plants to alternative energy (solar energy, wind,
seas, rivers, biomass) and environmentally friendly modes (Tesla Motors);

- to integrate the environmental component of the strategy and make plans for
socio-economic development.
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NEW APPROACHES
IN THE PROJECT MANAGEMENT STANDARDS

Standard is the term used frequently in the context of technological
Implementations or industrial practices. Simply put, it refers to an established norm
or requirement. However, we consider a different kind of object for the development
of a standard — the project management standard which is developed to enhance the
project performance in businesses of various industries.

The Project Management Institute (PMI) released new 5-th edition of Guide to
the Project Management Body of Knowledge (PMBOK), which is probably the most
important project management standard, in the middle of 2013. It has some
methodological changes and additions to the prior edition, that are the result of over
5-year input from and collaborating with over 1000 project management
professionals. PMBOK is known as an internationally recognized standard, and its
new features are been considered. In comparison with 4-th edition of the PMBOK
information related to stakeholders was separated from the Project Communications
Management knowledge area into individual Project Stakeholder Management
knowledge area that consists of four processes:

- Identify the Project Stakeholders;

- Plan Stakeholder Management;

- Manage Stakeholder Engagement;

- Control Stakeholder Engagement.

Five new processes were added:

- Plan Scope Management;

- Plan Schedule Management;

- Plan Cost Management;

- Plan Stakeholder Management;

- Control Stakeholder Engagement.

Here is how Stamford Global describes improvements of the data flows and
knowledge management concepts in 5-th edition:

"The PMBOK® Guide now conforms to the DIKW (data, information,
knowledge, wisdom) model used in the field of Knowledge Management.
Information/Data is segregated into three phases:

Work Performance Data. The raw observations and measurements identified
during the performance of the project work, such as measuring the percent of work
physically completed. Work Performance Information. The results from the analysis
of the performance data, integrated across areas such as the implementation status of
change requests, or forecasts to complete.

Work Performance Reports. The physical or electronic representation of work
performance information compiled in project documents, intended to generate
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decisions, actions, or awareness. Understanding the information in the reports and
making wise decisions are functions of the competence of the individual manager
reading the report and are therefore beyond the scope of a process” [3].

Minor changes relate to terminology in the processes field and consider
changing their names. Comparison of the processes terminological changes between
4-th and 5-th PMBOK editions is shown in the Table 1.

Table 1 — PMBOK 5-th to 4-th edition processes terminological changes

4-th edition 5-th edition

Direct and Manage Project Execution | Direct and Manage Project Work
Verify Scope Validate Scope

Plan Quality Plan Quality Management
Perform Quality Control Control Quality

Develop Human Resource Plan Plan Human Resource Management
Plan Communications Plan Communication Management
Distribute Information Manage Communications

Report Performance Control Communications

Monitor and Control Risks Control Risks

Plan Procurements Plan Procurement Management
Administer Procurements Control Procurements

Changes made in 5-th PMBOK edition indicate essential sense of planning and
stakeholders engagement in the project management. New edition of the PMBOK is
not a revolution in project management, but in fact, it is important evolutional
development of the standard by best practices from the field and a "must have" for a
project manager.
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THE EFFECT OF A POSITIVE WORKPLACE
ON EMPLOYEE PRODUCTIVITY

The majority of the population spends most of their time at work, outside the
comfort of their homes. Supervisor versus employee tensions, safety issues,
personality clashes between employees, different interests and values among workers,
poor communication are some internal factors that influence employee workplace
conflict. Therefore employers must do their best to reduce stress and create inspiring
work environment to yield greater productivity. Efficient work is based on the
creation of such conditions that ensure optimum use of individual’s potential. The
quality of working life can be improved by putting in question and examining any of
the factors which affect employee’s performance. That can include employees’
participation in the management process, their involvement in training courses which
aim to enhance communication effectiveness and team spirit.

A lot of researcher has been done to learn about the instruments which provide
high productivity and create Positive psychology in the workplace. Such authors as
Martin E.P. Seligman, Mihaly Csikszentmihalyi, Abraham Maslow, Carl Rogers, and
Helen Stockhult studied the social aspects of employees’ behavior to determine what
makes employees take on responsibility. They studied the influence of negative
psychosocial factors on the productivity of employees and suggested the possible
reasons of emotional burnout.

A recent doctoral thesis by researcher Helen Stockhult, “Employees in
dialogue: A study on the willingness to do more than the formally expected” claims
that social relations between colleagues are at the root of employee willingness to
take on responsibilities beyond their formal job description. Interest in people’s
willingness to take responsibility has increased significantly in last decades.
Nowadays there is a number of concepts which discuss the proactive and responsible
role of the employee. One of these concepts is Organizational Citizenship Behavior
(OCB). It accounts for the willingness of an employee to go above and beyond the
‘call of duty’ and the formally expected roles and demands of the organization
served. The purpose of the study is to contribute to the current understanding of OCB
by studying how social structures — in terms of OCB — are embodied and
constructed between employees in an organization.

- The study was conducted within a Swedish public company — Posten (the
Postal Service). Data was collected by interviews and observations. Using a
theoretical framework inspired by institutional theory, the main assumption is that
human action is guided by social structure. Social structure is viewed as a set of
social rules. After identifying social rules in terms of OCB among employees at one
of the workplaces in the company, these rules were used for analyzing employee
dialogues focusing specifically on issues of OCB. Results showed that the OCB rules
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that were identified affected employee willingness to do more than is formally
expected and, what is even more important, this willingness is largely formed in and
through dialogues between the employees. Another key finding is that OCB is
dynamic and changes depend on the situation. Thus, OCB is more social in character.
It should be taken into account that OCB is much more unpredictable than prior
research claimed.

- The pursuit of true happiness has become an important issue for
psychologists, economists, and sometimes, politicians. Far from assuming that
happiness is a personal matter, executives and employers are determined to see it as a
final goal their attention to happiness as a workplace issue and management strategy.

- John Helliwell, Professor Emeritus and an economist from The University of
British Columbia presented research on happiness and well-being, based on surveys
of more than 100,000 people in Canada and around the world. Among his findings,
which have significant implications for the workplace, is that a slight positive
increase in a worker’s relationship with the boss may translate into a substantial
Increase in compensation or productivity.

- Psychologist Martin Seligman, in his book, “Authentic Happiness” observed
the performance of 272 employees, focusing mainly on the positive emotions of the
employees. He concluded that happier people got better performance evaluations and
higher pay. Seligman also points out that happier people are more altruistic than their
unhappy counterparts, being more likely to give not just their money, but also their
time and energy.

Communication is the key factor, and top down communication is the best
method and it should be based on facts. In almost all instances it is better to know the
truth even if it means “bad news”. When a team is a diverse group of people, it
always has conflicting opinions, but when one truthful message is communicated, it
is much more difficult for everyone to twist the truth.

In conclusion, a positive workplace can be result of:

- building up effective top down communication framework, minimizing
conflicts, offering recognition and appreciation

- establishing an “expected behavior” policy among all employees

- encouraging staff and stressing freedom within established guidelines

- giving employees the steps to follow to resolve any issue

- development of solid policies and procedures and administration of all
policies with no deviation.
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SOCIAL ASSISTANCE OF LOW-INCOME FAMILIES:
NATIONAL LEGISLATION AND INTERNATIONAL EXPERIENCE

Ukraine is a sovereign, independent, democratic, legal and social state. In the
Constitution of Ukraine determined individual’s right to social protection. In the art.
46 of the Constitution of Ukraine stipulates that citizens have the right to social
protection, including the right of security in cases of complete, partial or temporary
disability, survivors, unemployment and in old age and in other cases stipulated by
law.

The main task of this is a full realization of personal rights that is the highest
value of the state. This issue is directly related to the formation conditions of a decent
life and citizens’ social protection.

Today, one of the important areas of social policy is social protection of
population groups with the highest risk of poverty. That’s why the state guarantees to
the following categories of citizens the social security, which is provided with the
help of financial assistance. Cash payments directed to give protection against
poverty provided on the principle of targeting of the needs of the family, the level of
which depends on the level of its income [1].

One of the main types of social assistance provided on the basis of income,
according to the current legislation, that helps low-income families and housing
subsidies. However, it should be noted that the system of state social benefits rather
extensive and sometimes other types of social benefits (to families with children,
childcare assistance, social assistance to the disabled and orphans) may serve as
additional financial support for the family. State social assistance determines in the
difference between the cost of living for the family and its monthly income.

In Poland, social assistance is given to those families whose income does not
exceed to a minimum income. Noteworthy is also the payment system in the Czech
Republic. There are property owners or tenants who are registered as permanent
residents in this property have the right for housing assistance if 30% of the family
income is insufficient to cover housing costs. The above costs are calculated on the
basis of appropriate sizes of apartments for the number of persons living in them.
Benefit period is limited to 84 months over the past ten calendar years. The only
exception is for families that consist of people over 70 and also for disabled people.

Another way to support low-income families in the Czech Republic is in a
lump sum for the birth of their first child. This payment is for low-income
households, which should help them to cover the costs associated with the birth of
their first child. Families have the right for subsidies for the first child, provided the
family income in the calendar quarter before birth does not exceed 2.4 times the
subsistence level of the family, that is also established by law [2, p. 80].
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Lithuania, which has a similar history as Ukraine, also focuses on the cost of
living wage. The first member of this family gets 100% of the difference of income
and a living wage, the second family member gets 80%, and the third and all
subsequent family members to 70%. Thus receiving this assistance does not exclude
receiving other payments to pay utility bills.

As we have seen most of the countries guided by the living wage or the
minimum wage as in Ukraine. It’s no secret that the cost of living does not
correspond to the real amounts which necessary for existence. Maybe more correct to
analyze the costs of family residence: those household utility bills and other
payments for housing maintenance. There is no secret that today there is a large
proportion of low-income families just cover the costs associated with maintenance
of housing [2, p. 81].

The Czech Republic and its experience can be an excellent example for
Ukraine of this approach and its social policy. Considering also that the cost of living
wage in Ukraine is not truth for real needs and we can safely claim that social
assistance payments to low-income families does not cover their real needs. To
confirm this, we give some facts.

In Poland living wage is about $ 500 in a month, in the Czech Republic is
448 dollars, in Lithuania is 390 dollars. In Ukraine, this figure has not up to $100.
Prices in Europe for food and other essential commodities are often not higher than in
Ukraine, and sometimes even lower. Thus, we see that our country should review
their social benefits, as well as subsistence minimum standards to help poor get real
help, not just declarative [3].

To solve this problem, we may calculate cost of living with a special technique
that will take into account the minimum range of food, non-food products and
services and utility bills. Living wage should take into account a number of crucial
expenses: on building or buying a home or renting, education, rehabilitation,
maintenance of children in pre-school, paid medical services and so on.
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THE ROLE OF MODERN INFORMATION TECHNOLOGIES
IN MARKETING ACTIVITIES OF ENTERPRISES

The rapid development of information technology introduces us a new concept,
as the Internet. It’s interesting to remember the words of famous American
businessman, a leader of a new era of IT-technology Steve Jobs: «The main reason
why people will buy your home computer is the ability to be connected to the
national communication network. We are now at the beginning of this stage, but it
will be real breakthrough, as a phone» [2]. It happened in 1985 and now you can
imagine how the level of nanotechnology rose.

The appearance of various gadgets led our generation to a new information
perception that has become the fundament of knowledge. After considering even the
primitive organization activity, you can come into conclusion that today is almost
impossible to find a company that would not have been involved in the Internet
networks. On this basis, we can trace a continuous connection between consumers
and entrepreneurs. And of course, it greatly influenced the marketing activities. The
main objective of marketing is to evaluate the requests and preferences of the total
demand of consumers on the market. But one of the main goals is to present the
product of the enterprise to achieve maximum success in its sale and to ensure
consumer satisfaction, in terms of social and ethical marketing concept.

It’s important to say about history of network Marketing. Carl Rehnborg,
American scientist and businessman was a pioneer in this sphere. He was known as
the creator of the Nutritional Science and food additive "Nutrilite". In 1934
Rosenberg registered the first network company "Nutrilite” in California. He
understood, than for more effective dissemination of information about food additive
his company needs people, who will transmit information to each other. In this way,
the amount of people increased, and this contributed to the emergence of the network
of distributors. Carl entered into business beginners, who have been trained network
marketing. In this way, it was the first person, who created the new strategy of
business. Today the network marketing is 300 billion industry of the 21st century.

There are two points of view about network marketing and the Internet. The
first says that the Internet has a great future, because it’s a very powerful
communicative tool. Internet marketing is the process of growing and promoting an
organization using online media. Internet marketing does not simply mean ‘building a
website’ or ‘promoting a website’. Somewhere behind that website is a real
organization with real goals. With the help of the Internet we can easily find business
partners, clients and customers, as well as to educate and inform them.
Representatives who have the opposite view refuse this, explaining the huge amount
of products and services at the lowest possible prices, which will cause the collapse in
network marketing. But why do we pay such a large role for the information
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technologies by which major companies are investing quite a lot of finance for the
development of their budgets.

We consider a positive factor in the use of information technologies that are
used by companies:

- expansion of the market. The company’s goal is the development of new
market segments;

- attracting attention. Companies tend to be more accessible to their customers
and to increase the share conquered the attention of consumers;

- new services. The company wants via the Internet to offer new services;

- reduced costs. The company expects to reduce the cost of production and sale
of goods and services by reducing transaction costs [1].

American research company conducted a study AdAge advertising market and
find out what companies that uses modern technologies spend the most amount of
money on advertising market SShA. The leading position occupies Microsoft. The
company that was founded by Bill Gates, spent on their own advertisement over
$1billion in 2011. Second place took Google, which last year also spent on
advertising $1billion. Internet retailer Amazon has spent $773 million, and the
company Apple — $632 million [3]. On the basis of this we can say that the
companies that the use of modern marketing information technologies plays a huge
role in the development of the company. The use of information system is quite
profitable in our time, as well as for entrepreneurs, businessmen and consumers.

Above we can see how much of the company’s capital spend on advertising
development. Of course, it’s a big risk if the company allows the slightest mistake
that could lead to the collapse of the entire business. Marketing activity is
relationship between consumers and businesses. For it to be mutually beneficial
enterprise you need to consider the moral aspects of the creation of Internet
advertising. Companies that are imposed on consumers their offer, create false
information about products or services, and sometimes even worse cheat them as
scammers. This only spoils their reputation and demand for the products is greatly
reduced. The key to success of the company depends on the proper marketing. The
development of the marketing management demonstrates the significant role
of information technology in today’s business world and improved productivity and
major cost saving.
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PERSONNEL MANAGEMENT IN PUBLIC SERVICE SYSTEM

Personnel management evolves simultaneously with the worldwide
civilization. The movement for democratization in Europe put an end to the idea that
creating a favorable working environment will automatically lead to the best results.
The system of personnel management serves as a control for coordination of
activities in the sphere of human resources.

The core of personnel management consists of human resources managers —
heads of HR and social development departments of various levels of control.
Personnel management is a set of principles, methods, means and forms of managing
personnel which are designed and implemented in order to improve the efficiency of
human resources.

The human factor and its efficient use in manufacturing industry becomes a
strategic factor in the effective functioning of the enterprise in modern, complex and
volatile market conditions.

The term "human resource management" implies mobilizing staff through the
active work of line and functional managers. In fact, there are many interpretations of
this term, and although they differ to some extent, three basic ones can be defined:

1. The labor factor is considered as a source of income.

2. Development of staff initiative by creating the necessary conditions.

3. Integration of social and human resources policy to the general policy of
enterprises.

The purpose of personnel management is to meet the needs of an organization
in qualified personnel and effectively use it along with the opportunity of self-
realization of each employee within the given organization.

In the philosophy of human resource management employees are considered
assets, most valuable capital that is subject to be protected and enhanced. This
envisages special demands to the structure and policy of an enterprise and the
organization of labor and management.

Effective implementation of personnel policies is ensured by special personnel
services and specific functional managers — managing staff. Personnel management,
in this way, gains more and more importance as a factor of increasing
competitiveness, long-term development of the company and ensuring efficiency of
manufacturing.

Nowadays, senior managers and developers of global matters management
come from the structures of human resource management, i.e. experts in personnel
issues who put a human being in the center of modern management concept.
According to western experts, these experts will occupy a leading position in the
management of the modern world.

236



In this regard, there is a need to develop a number of organizational, legal,
economic, social and psychological issues of improvement of human resources
services and personnel management organizations, where decisions are primarily
related to the diagnosis of important professional qualities of manufacturers, while
Improving their qualification culture and creating a permanent system of education
for managers and employees of all ranks on personnel, aimed at teaching them
methods of dealing with with people and management of labor collectives,
developing skills necessary for management activities.

Providing high quality staff for public service is necessary to stabilize the
socio-political, legal and economic space in Ukraine. The key factors of
implementation of the appropriate mechanism are the professional and personal
development through career development.

The issue of ensuring management structures with highly competent
professionals is one of the most important public policy issues.

The issue of production management, and moreover of state management, is a
very complicated work that can only be carried out by a new generation of
professionals, who mastered the latest knowledge, who are capable of flexible, rapid
response to challenges and thus are able to avoid potential difficulties.

Problems personnel policies are among the most significant that determine the
further development of the state. This is natural, because appropriate institutions,
bodies, and trained staff are required to implement any political or economic
transformations. The analysis of foreign and domestic work with staff, traditions and
peculiarities of Ukraine must become an important condition for the development of
modern human resources policy.

Development of well-grounded scientific public personnel policy has become
both the essential requirement of the Ukrainian society and the important prerequisite
for strengthening the state. Formation of personnel policy assigned to the strategic
objectives of national importance. When developing the concept of personnel policy
in our country, it is necessary to synthesize achievements of both European and
American models, while avoiding duplication of their flaws. It is necessary to adapt
all valuable experience of other countries while taking into account the mentality of
the people of Ukraine. Only adequate human resources public policy aimed at
forming a stable and professional state apparatus is capable of providing solutions to
modern complex challenges.
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PROJECT MANAGEMENT IN RESEARCH:
UKRAINIAN CHALLENGES

As it is generally understood, project management (PM) is the art of planning,
organizing and managing with predictable aims, terms and results. One achieves
some sort of measurable outcomes and products. Sometimes the result is innovation.
Traditionally this approach can be applied to a great number of fields, products or
even initiatives. Despite of the diversity of project types one stays unchanged — the
predictable outcomes. Research by its definition is totally different. No one needs to
carry on an experiment when the outcome is clear and predictable. However, the
scientific method by itself conflicts with PM basic tenets. Research creates or builds
on either new knowledge or through disruptive innovation. Research PM «seeks to
facilitate these endeavours while mitigating unjustifiable risk. Funding can be
conditional or its sources unstable» [2]. Talking about life-science research projects,
they are expected to represent complex projects — ‘because of a lack of clarity
regarding ‘how’ and ‘what’ is to be achieved — which in turn implicates large
surplus value upon success’ [1]. All this makes research PM a sub-discipline in
frames of traditional PM.

EU now provides two types of projects; call-based and non-call-based projects.
In call-based projects the EU or institute defines the project scope including the area
of research and the overall aim. Subsequently, consortia are invited to submit
proposals addressing this aim through a so-called ‘call for proposals’. By contrast,
not-call-based projects are typically initiated by organizations themselves in response
to a customer need or a request from within the company. These projects could
concern discovery, development and contract research. In view of the large number
of interactions and the dynamics, call-based projects are expected to be more
complex than non-call-based projects [3]. The main problem for a project manager in
call-based large-scale projects is to be a part of consortium. EU projects are not only
more complex because of the number of partners and their international character but
also more challenging in view of the identification of the right partners for
cooperation and the alignment of corporate strategies with project objectives. Failure
to achieve the results comes sometimes from limited prioritization of the project,
limited motivation of project members, personnel changes, irrelevant results and
disinterest in future collaborations. The implementation of EU funded projects in
Ukraine is complicated by series of causes: certain differences in national and
European legislation, administrative procedures, and financial management, cross-
cultural differences between project teams, and even level of English knowledge. The
main challenges for Ukraine in this field now are to develop researchers’ leadership
potential, to raise awareness about the possibilities of fundraising, to bring legal and
accounting rules for international projects’ implementations to European standards,
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and to facilitate mobility of researchers. A significant move is already made with the
adoption of the new “Law on Higher Education”. Next step will be completed by
signing of Agreement about the Association of Ukraine with Horizon 2020-EU
framework programme on research and innovation. This will offer opportunities for
researchers to participate in large-scale EU projects and for project managers from
Ukraine to master their skills in this specific field of research project management.

One more thing to be noted is that all the activities of a local manager should
be coordinated with partner managers, so the management itself turns into a
managers’ team play. Moreover, the current administrative structure of Ukrainian
research organizations does not include a position of a project manager to say nothing
of project office as an organisation unit. This makes the administration of research
project from Ukrainian side mostly accidental. So, the most challenging things in
current Ukrainian endeavour to become an equal player on international research
field are the following: lack of special managerial units in research organisations,
lack of specialist in the narrow field of research project management, differences in
accounting and reporting for international research projects and very high demands to
PM procedures for research, development and innovation projects from the EU side.

Ideally, education of the project managers of research projects should be tailor-
made to this special target group, should emphasize ‘soft skills next to hard skills’ [1]
and should be based on real life cases. It should be mentioned that the top ten project
management training topics are ‘person-specific communication, stakeholder
management, team motivation, leadership without authority, monitoring, keeping
focus on process rather than on content, clear responsibilities and assignments,
planning, and accounting. Thus, hard and especially soft skills are essential for a
project manager to be successful’ [1].
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PROBLEMS OF MOTIVATION SUPPORT OFFICERS
OF LOCAL SELF-GOVERNMENT IN THE CONTEXT
OF INCREASING DECENTRALIZATION

In conditions of intensification process of decentralization in Ukraine one of
the main purpose of the reforms that carried out, is to improve governance, especially
local self-government. Exactly those servants of local self-government implement
realization of different community service purposes and objectives for the benefit of
local communities. The impact of their activities is the material and moral
stimulation, based on the principle of legal and social protection. Consequently, an
important part of local self-government should be a motivation as a factor that can
fully realize human potential for effective action for the benefit of citizens.

Motivation in public administration is an activity of the subject of management
that aims to study the structure of motives, internal reasons underlying the behavior
of public servants, the formation of motivational regulators with the aim of projecting
conduct and supplying influence on them for achievement of the personal purpose
and objectives of the system [2, p. 456]. There are three types of motivation: material,
moral and administrative. Financial motivation is realized through salaries, moral is
by assessing merit, administrative is based on discipline of work and responsibility
for the performance of official duties. In the governance, motivation as a process of
inspiration for employees to do their work in the best way used now inefficiently.

The law provides measures and motivation system for servants of local self-
governments, but they do not provide the quality performance of their duties. That
reduces the effectiveness of local self-government, effects on the prestige of service
and makes it unattractive to the public. There are also a number of problems that
connects with the work in local self-government: promotion, lack of post-graduate
training for servants, their formal threat of dismissal as a result of the change of
government.

The Law of Ukraine "The service in local self-government” is defined methods
of motivation, namely:

- salaries, the amount of which should provide a decent standard of living;

- annual vocation of 30 days with the payment for health improvement in the
amount of the salary;

- additional paid vocation forl5 days;

- welfare and pensions;

- making a career and promotion [3].

However, some methods do not meet today’s realities, such as the section on
social welfare has purely formal sense, because there is no single article, which points
the implementation of housing or fringe benefits for local self-government servants
and their families; salaries of public servants are not provide a decent standard of
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living, it is equal to the minimum salary in the country. Dissatisfaction of material
needs has a great influence on the citizens, that does not allow them developing
others motivational factors. So the problem of low material and social support needs
urgent solution because it reduces the labor activity of servants, the local self-
government efficiency, and generates an outflow of highly skilled workers in the
private sector [1].

In summary, we can say that the main areas to motivate local public servants
are:

1. Sufficient financial incentives. Experience of the service in local self-
governments of foreign countries shows that effective pay system of local self-
government servants can be different: setting salaries that depends on the location
and durability (Germany), the dependence of salaries on the availability of a diploma
that certifying a degree qualification (France), minimum salary employees of the first
level in relation to the average level of salaries in the private sector (the United
Kingdom, the United States, France).

2. Moral incentives of servants. Such methods of motivation as diplomas,
acknowledgment, especially taking into account the contribution of each individual
servant to the overall success can significantly influence on the motivation of
employees in self-governing bodies.

3. The creation of favorable conditions for career advancement of servants.
Career is one of the most effective factors motivating employees, which makes more
serious and more responsible attitude to their duties and take the initiative at work.

4. Enhancing the prestige of service in local self-government. Implement this
direction is possible only with self-interest bodies active participation of the media
and society as a whole.

Appropriate  motivation of local self-government servants will impact
positively on the activity of the entire system of public administration, attract highly
qualified and experienced staff, prevent corruption in these bodies, ensure
competitiveness of the service and, in general, increase the interest of local self-
government servnats in good faith and effectively work for the benefit of society.
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THE WAYS OF IMPROVEMENT AND DEVELOPMENT
OF HOUSING AND COMMUNAL SERVICES IN UKRAINE

The system of housing and communal services is an element of social
infrastructure, provides the necessary conditions for life and human activities, and
therefore has a significant impact on the development and functioning of social and
economic infrastructure in a region and in the state as a whole.

Quite a long time the state of housing and communal services in Ukraine is
characterized as unstable, poor and even crisis. Inconsistency relations in this area
Changes in the economy, failure in integration to the market economy, imperfect
system of state regulation of utility services, lack of consistent policy in development
leads to inconsistency relations in this area and deterioration of human lives’
conditions [1].

We can match the following key issues of the domestic market housing
services:

- first, these problems are expressed through imperfect normative regulation of
enterprises in this sector; diversity of service providers leads to a high level of
monopolization of these companies, as a result low quality of services are provided,;

- secondly, this high level of regional differentiation of the provision of
housing and communal services; the reason of this is inefficient management system
and the existence of the gap between consumers and businesses that provides these
services;

- thirdly, the discrepancy between existing infrastructure capacity requirements
and consumers needs of services, due to the high level of depreciation of instruments
and tools in enterprises in this field and using outdated technologies that also leads to
high losses (water, heat, etc.) [2].

Successful solutions for above mentioned issues will mostly depend on
provision of investment attractiveness of the industry in the nearest future. The issue
of organizational support is particularly important for the improvement of housing
and community services in planning measures. This is due to the specific industry
compliance and continuity and speed of production processes. Meeting the needs of
the region’s population in housing and communal services and the required number
of species is only possible while ensuring the necessary capacities according to
rational norms.

Housing and communal system is not able to provide quality services, so the
system needs urgent reforms. We can give some recommendations for improving the
development and reform of housing and communal services:

- reducing the cost of production of services and tariffs, respectively, subject to
service quality standards;
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- the development of a competitive environment in the field of housing and
communal services; delineation of property rights, management and maintenance of
housing and communal services;

- ensure the right of homeowners to choose a service provider of maintenance
of residential buildings and affect the quality of its content;

- go to the contractual relationship of owners of housing facilities and public
utilities with customers of utility services and residential contractors, repair and
maintenance and utilities, as well as consumers of housing and communal services;

- the introduction of anti-monopoly regulation of services in the field of
housing and communal services;

- technical upgrading of housing and communal services, reduction of specific
indicators of energy and material resources for the production of services, including
creating and operating a transparent mechanism for promoting the use of alternative
energy sources and fuels;

- the rationale for the population system of payment for housing and communal
services (the industry’s transition to a system of self-sufficiency);

- extra-budgetary sources of financing of housing and communal infrastructure,
including foreign investment.

Thus, reform of housing and communal services is a long and complex process
that requires profound changes in legislation at national and regional levels of
government. Any reform requires the adoption and implementation of new legislative
provisions that alter the degree of influence, distribution of functions and
responsibilities of state and regional authorities.

Radical and fast reforms in social industry are very important for the proper
functioning of housing and communal services in Ukraine. These reforms should
include the first formation of new structural construction, combining the best
achievements of foreign models of housing and communal services.

Despite all these difficulties of implementation of the reform of housing and
communal services, its implementation is possible due to the joint efforts of public
water sector and state and regional authorities, which can provide organizational,
financial assistance to enterprises in this important social sector [3].
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HOW MUCH ENGLISH YOU NEED FOR YOUR FUTURE

The process of globalization, the need for individuals to adapt to the
multicultural world is the main trigger of changes, which increase interest in learning
languages as language has always been an important tool of human communication.
Linguistic awareness, which contributes to the dialogue of cultures, has gained more
importance in the modern interconnected world since communication crossed the
borders of a single country. Nowadays, knowledge of foreign languages is no longer
a priority of scholars but almost a necessity for businessmen, politicians, public
officers and anyone who is going to enter the global world. However, the
development of linguistic competence is not an easy process. It requires time and a
lot of efforts. To be successful, individuals need guidelines and assistance.

The phenomenon of foreign language study is not a new one. In XVIII-
XIX centuries it was fashionable to demonstrate a good level of education speaking
French or German. Ability to speak at least one foreign language has always been
considered a requirement for educated people.

Nowadays it is typical for young people who live in the European Union to
speak two foreign languages, but linguistic abilities of the older generation are less
admirable.

Among all EU residents aged between 25 and 64 less than a third (28%) speak
two or more languages. The leading countries in central Europe are Slovenia (72%),
Slovakia and Lithuania (66%), Estonia and Latvia (55%).

Approximately a half of all the citizens of the EU are bilingual. It can be
proved by the fact that 45% of them can communicate using their second language
not only the native one. Although only16% speak English as their native language, it
is the most common language of the European Union,

Compared to 1990, the number of people who have a good command of
English has increased significantly in most EU countries. Major changes have
occurred in the Netherlands (15%), Greece (13%), Denmark and Italy (9%) [1].

Ukraine is not among the leading countries in that respect. However, while
giving a speech at of Ivan Franko University (October 2014), the President of
Ukraine announced that English should be taught at schools as the second language.
What is more, English must be spoken by all civil servants.

Apart from being demanded by the President, English becomes a demand of
time. The survey of the advertisements published on job search sites shows that one
of the current requirements jobseekers face is a good command of a foreign language,
e.g. every third vacancy for office workers requires knowledge of English. Among
the regions, Kyiv is the unequivocal leader. 35% of all job advertisements published
in that region require knowledge of English. Employers also look for professionals
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who speak German, French or Italian. Less popular, but still required is Spanish and
Polish [2].

We conducted a survey to learn about the main problems Ukrainian people face
while learning a foreign language. For that reason 50 people aged 20 to 35 were
interviewed. Most of them (78%) are university graduates who have different
occupations, 22% are students. They were asked some questions concerning their
language learning experience, e.g. they were offered to specify the period of time
they spent on learning a foreign language, the main problems they faced, their
prospects and possible benefits as well as the way that, in their opinion, will improve
the learning process.

Most of the respondents (56%) claimed they studied a foreign language at
school and university. 32% of the respondents consider that the lack of motivation,
both external and intrinsic, is the main reason that prevented them from achieving
better results, while 18% think that lack of time is to blame. The rest of respondents
(50%) were not able to specify a single criterion, they decided on combination of
them, such as lack of motivation and time or motivation and money. Surprisingly,
money was not the main reason.

Some people suggested that they didn’t have an opportunity to choose a foreign
language at school but had to learn one that was offered. Thus, lack of interest can be
also one of the reasons which made the process of learning not very successful.

While almost all of the respondents (94%) believe that foreign language skills
are essential for a modern person to be successful in professional life, 20% of them
have never used the language out of the classroom and 18% do it very rarely. The
vast majority of respondents believe that staying in a foreign country is the main
condition to develop necessary language awareness, but they don’t use the
opportunities offered to them in Ukraine and educational establishments in particular
to the full extend.

According to the survey, the main obstacle in the language learning process is
lack of motivation, both external and intrinsic, but not the lack of money, almost 50%
of those who learn a foreign language have little experience of communication in
authentic environment the events which aim the development of linguistic
competence, and are organized to support the students, often fail to meet a big
audience who are interested in them.
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